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Minutes of Committee Meeting 10th December, 2024

[bookmark: _Hlk74472200]Venue: Sports Classroom 1,The Crypt School


	1.
	Present

Claire Berry (CB)
Sharon Byfield (SB)
Claire Gooch (CG)



	
Gayle Stott (GS)
Tracy Scott (TS)
Steve Scott (SS)
Hazel Wasley (HW)
	

	2.
	Apologies  

Pauline Rudkin-Mclaren
Nick Dyer
	
Cathryn Wallington
Liz Bastock
Debbie Jordan
Suzanne Aspden
	

	
3.
	Treasurers Report 

Summary @30/11/24

I&E Account £12455.75  We received refunds for Chromebook (£239) and income for refreshments (£202.59) and Easy fundraising (£189.23).

Uniform £29,429 

Christmas Fair
The net profit made at the Christmas Fair was £1,892, with the biggest takings coming from upfront selling of raffle tickets.

We have spare stock that can be used for the Quiz night in February.


	  SS




	4.
	Bids

Table Tennis Tables – Mr Hart
Tables vary but they need to durable. Mr Hart has looked at tables that suggest they are good for school use and these are £350 plus VAT per table. Total is £1400 plus VAT.  Looking on the internet these are competitive. There are some cheaper tables but the durability of these may not be as good. Not aware of other costs as we have spare nets and bats. We currently have 12 tables but 4 of these do not work. Just in terms of the Key Stage 3 table tennis club we have 40 students regularly attend but not enough tables. We also run table tennis in PE and 6th form enrichment.  Everyone would benefit as table tennis is open to all year groups as a club and also as part of the curriculum and 6th form enrichment.  If the full cost is not possible a contribution towards the tables would be gratefully received.
This bid was approved by the PTA.

BizzWizard – Mr Hopkins

A year long trial subscription to an online platform (BizzWizard) to support GCSE Business Studies students with their revision and provide a range of engaging and interactive homework tasks.  The fee for a year is £199.99.  Should the trial prove successful, we would intend to fund the subscription from the Business and Economics budget in future years.  All Business Studies students in Years 10 and 11 would benefit for the duration of their course. The platform may also be of benefit to students studying A level Business who have not previously studied the subject at GCSE level as they seek to build their foundational knowledge.
We hope the platform will provide engaging revision resources for GCSE students that support their revision and consolidation outside of lessons in the build up to their summative assessments. The platform will also provide us with a bank of homework activities (and some lesson resources too) that can be used to ensure a more consistent experience for GCSE students, irrespective of the class they are in and the teacher they have.  It is hoped that the nature of the activities will be particularly beneficial in supporting students to achieve at least a strong pass (grade 5) at the end of Year 11.  It would be useful to be able to begin the subscription as soon as possible in 2025 to allow plenty of time for students to engage with the platform in the lead up to their exams.

This bid was approved by the PTA.  The PTA confirm that we will not support repeating annual subscriptions, but happy to support trial subscriptions, on a case by case basis.


Sound System bid – Mr George (Drama)

The school would like to bid for an improved sound system for the Hall, which will be used for all practical examinations, whole school productions, as well as our studio shows. The sound system would be used for all assemblies, open days, music concerts. The current sound system is mono and out of date and we would like to have a stereo set up to further immerse our audiences into the world of the performance. The school overall would benefit from an up-to-date digital sound system.
To supply and install one DAP Mini line array system comprising of eight pairs of Xi-3 line array loudspeakers together with one pair of DAP Xi-28 sib bass units, driven by one DAP CA-4500DSP four channel amplifier. The line arrays would be mounted just below the ceiling in front of the stage, two sub bass would be mounted on the front face of the stage. Wiring from the loudspeakers would be taken to the amplifier that would be located with the existing amplifier above the stage left doorway: £4,130.69 + VAT.
Mr George has previous experience with this sound system, has researched into suitable sound systems for schools and discussed with other Drama teachers/theatre technicians about which sound systems are recommended.
All students in the school/ production/Exams will benefit from this system as it will improve the overall quality and standard of the performance. The speaker system can of course be used for other whole school performances and events. In terms of other uses within Drama; Mr George would like to set up a House Drama competition later in the academic year and hold a KS3 ‘Performance Night’ - some of the few whole school performance events that would benefit from improved sound equipmenilt. As well as students, any audience members and visitors to such performances, will also benefit from improved quality of performances through improved, up-to-date equipment. I would also like to start a stage crew club where I can train the students how to use a sound system properly and teach them how to use our sound software with our new sound system. The full speaker system can be used for music events too, bringing the overall quality of sound up. It is a shame to have all this incredible new equipment and then no sound system in place.

50% Bid approved for £2065. This is approximately equivalent to this year’s Christmas Fair profits.

Action: SS will check with the school that 50% funding is acceptable.

	

SS





	
5.
	School Report
The school is currently advertising for a full time site team member, a school admin role and more invigilators.  There are 2 school teaching staff in this week for their induction – providing temporary cover for Art and Geography.  We also have 2 trainees in Art and MFL until Easter.
The school is working on 2 CIF bids to improve school electrics and fire systems, expecting to hear the outcome in Spring 2025.  Stage lighting is being finished in the hall and a new projector is being bought from the I.T. budget.   The school is waiting on insurance for room S5 so this is still out of use.  
Work is continuing on the roof ready for solar panel installation.  They had to stop work during the mock exams due to noise levels.
Yr11 Mocks are underway.  Many activities this coming week: tThe choir are performing with Gabrieli Roar in Bristol on December 11th, the trip to see War Horse on the 12th and the Carol Service on the 17th.   Exams certificate collection on 16th December.  This term we will give the first Headmaster Commendation Award – new award with limited numbers for when someone has done something particularly outstanding within school.
Upcoming Events
· Jan 22nd Yr9  concert – PTA doesn’t usually support concerts where only a single year is involved
· Feb 5th Music Theatre showcase – may need CSPTA support – Hazel will check which year groups
· March 19th Open Morning – CSPTA support 
· March 25th Spring Concert – CSPTA support

	





	6.
	Future Activities/Events/Fundraising

Christmas Fair 29 November 2024 - Debrief

Nice atmosphere in the hall and a couple of stallholders have said that they had a good night and would like to come again next year.

Candy Cane draw Y9 and Knock over Xmas Cups had good takings.  The Sweet Sprout stall did well and helped to draw people into hall.

Tombola and refreshments stalls also had good takings.

Free go tickets were meant to be just for the games stalls in the kitchen.

Debrief – what went well and what can we improve next year?
· To ask for raffle prizes to be representative of the stall’s business
· Hazel and Debbie did a great job of organising the pupil stallholders.  Hazel hopes that heads of houses take it on and run a competition for house points – max of 3 stalls per house and Hazel to liaise with 6th formers who will work with Y7-9s
· Starting the organisation in September allowed us to get good stall bookings
· Having student and outside stallholders mixed in the hall together created a nice atmosphere
· To encourage savoury food - ?CB to do turkey curry next year
· Ask Food Tech dept to do savoury food for next year eg sausage rolls
· Stalls that students paid for – don’t want to have duplicate stalls
· Music was very good and added to the atmosphere

Thanks to Pete for helping the next day to clean up after the fair.


Simon Lewis Quiz Evening 
Final date agreed 28 February 2025, 6.30pm for 7pm start.  This will be a family event, propose to do a bar for it and run a tuck shop.  Entrance costs will be £5 per adult and £2.50 per child, tickets on Parentpay, maximum of 6 per team.  Need to advertise to parents, students and staff in January
Action: CB will request a licence so that we can run a bar
Printer Cartridges – CB will check if they can be recycled as they are not branded cartridges.  It was agreed that these and foreign currency would no longer be collected.

	CB 


	7.
	School Clothing Sales

Uniform – Still selling some uniform on an ongoing basis. A skirt was taken from the cupboard, due £15 from school
	

CG




	8.
	200 Club


The 200 Club is a monthly raffle open to all and it particularly suits parents and carers who want to support the CSPTA but live just too far away to help out at sales and functions. Numbers cost £1 each and there is no restriction on how many you can buy. Half the monthly takings are paid out in prizes. Club fees are made via Standing Order and the form is available on the CSPTA section of the school website. Remember, the money raised all goes to benefit Crypt students. To join our 200 Club please email:  cspta.200club@cryptschool.org

Standing order payments have still not come through for a few new year 7 parents.
Action: TS will check and email to follow these up

	
December 24 – Winners
Congratulations! – look out for a cheque in the post.


	1st
	Nicola Atkin
	£50

	2nd
	Andrew Kawczynski
	£40

	3rd
	Mrs J Mansoor
	£30

	4th
	Mrs Y Tan
	£20

	5th
	Mr R Moore
	£20

	6th
	Susha Gampa
	£15

	7th
	Liz Bastock
	£15

	8th
	Mrs S Skitt
	£10





	


TS









	9.
	AOB

 Parentkind membership will auto-renew on 1st January.  It is still unclear/unsure how well we will use it but it does cover insurance that we may need and also has useful information for PTAs.  
Action: CB will check on the website and advise before 1st January if we need to stop the auto-renewal
 
Succession Planning – needs to be full steam ahead in Spring, upcoming vacancies for Chair, Vice-Chair, Refreshments, Uniform

More Christmas decorations are needed for the main hall
Action: All to look out for cut price Christmas decorations, need to be large in size.  Big fluffy tinsel would be good

	
All




[bookmark: _GoBack]

	10.
	Dates of next meetings
2025 Dates
14th January
11th February
11th March
8th April
13th May
10th June

	

	11.
	Action Summary

Drama Bid: SS will check with the school that 50% funding is acceptable.
Simon Lewis Event: CB will request a licence so we can run a bar
200 Club: TS will check and email to follow up new Y7 standing orders
Parentkind: CB will check on the website and advise before 1st January if we need to stop the auto-renewal
Main Hall:  All to look out for cut price Christmas decorations, need to be large in size.  Big fluffy tinsel would be good


	



	Chairman: Claire Berry		Vice Chairman: Claire Gooch
Secretary: Sharon Byfield	Treasurer: Steve Scott
Web: http://www.cryptschool.org/association-aims/   	
Email: cspta@cryptschool.org
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