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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Herschel Grammar School 

Number of pupils in school  1081 (Y7-11 760) 

Proportion (%) of pupil premium eligible pupils 8% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021/22 

2022/23 

2023/24 

Date this statement was published November 2021 

Date on which it will be reviewed September 2022 

Statement authorised by Jo Rockall 

Pupil premium lead Betty Ritson 

Governor / Trustee lead Wendy Barnett 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £58255 

Recovery premium funding allocation this academic year £8845 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£67100 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our intention is that all pupils, irrespective of background or challenges will make good 

progress and achieve well across the curriculum, including those who are already attaining 

well.  

High-quality teaching is at the heart of our approach, as this is proven to have the greatest 

impact on closing the disadvantage attainment gap and at the same time will benefit the non-

disadvantaged pupils in our school. The school retains its focus on providing engaging lessons 

and effective support for all learners. This priority will be seen in our investment of time and 

resource in CPD, and implementation of strategies covered in the recent cycle of Teaching and 

Learning workshops. Strategies will be evidence-based, using resources such as the newly 

updated EEF Teaching and Learning Toolkit. 

Given that disadvantaged learners are likely to have been affected disproportionately by the 

pandemic, the school’s focus on well-being will apply with particular emphasis, ensuring 

disadvantaged learners have the support needed to flourish at school. Their well-being will be 

a focus for Heads of Learning, tutors and subject staff.  

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Closing the progress gap – Progress for our disadvantaged learners is 
strong, but less strong than for non-PP learners.  

2 Collecting and using meaningful data – We have a lot of data that needs to be 
collated and acted upon 

3 Impact of Covid and learning at home – this is a challenge that will be difficult 
to measure, as each individual pupil’s experience during the pandemic will be 
very different and their absences from school will be varied.  

There could be a significant impact on mental health and wellbeing, as well as 
learning.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
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Disadvantaged pupils 
progressing in line 
with their peers 

Strategies in place for pupils not progressing in line with their 
peers 

Improved progress data (progress 8 comparable with peers) 

Regular interventions for disadvantaged pupils causing concern 

To have clear and 
meaningful data, using 
information that we 
already have in place 

Analyse and collate the following: 

Mentoring Day audit (MS Form to be created ready for academic 
year 2022/23) 

Reading Ages of PP (ILI) 

PP CATs Data  

PP attendance (and lates) – monitored 

Results of MS form surveys given out to all pupils in each year 
group regarding well-being and mental health will have the 
disadvantaged pupils compared against the rest of the cohort.  

 

Develop the richness 
of the cultural capital 
amongst PP learners 

Monitor disadvantaged pupil extra-curricular involvement 
Information collected: 

Percentage of PP that go on to be a part of our senior prefect team 

Percentage of PP taking part in extracurricular activities, (in 
particular trips.) DofE 

Tutors and HoLs to promote trips etc to disadvantaged pupils in 

their year froup/form, trip organisers informing HoLs and Tutors 
(Bulletin messages, emails etc) 

 

Act upon the collected 
data and develop 
strategies to improve 
progress 

Decisions made on what will be done about the collected data, 
should action need to be taken.  

Plans updated to take any further challenges into account 

HoLs/HoFs  (tutors where relevant) to follow up any necessary 
interventions (referrals to counsellor, EMHPs, tutoring etc) 

MSM prioritise PP phone calls home 

Staff to be aware of 
and involved in the 
implementation of our 
PP strategy 

PP strategy to be shared with staff  

Regular T&L sessions that focus on implementing and supporting 
high quality teaching 

List of PP learners circulated with staff and reminders of flagging 
any concerns with HOFs/HODs/HOLs – regular item on Agendas 
for faculty and year meetings.  

 

Staff surveyed regarding CPD requirements for high quality 
teaching 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 35000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Implementation 
of CPD in T&L 

https://www.suttontrust.com/wp-

content/uploads/2020/01/2teachers-impact-report-
final.pdf 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/individualised-
instruction 

 

1, 3 

Inner Drive - 
CPD on 
Metacognition 
and self-
regulation 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/metacognition-and-
self-regulation 

1, 3 

Creative 
education 
subscription 

https://educationendowmentfoundation.org.uk/support-
for-schools/school-improvement-planning/1-high-quality-
teaching 

1, 3 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 16000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Funding 

learning 
resources 
for PP 
pupils 

To facilitate independent study and engage parental 
support.  

https://educationendowmentfoundation.org.uk/education-

evidence/teaching-learning-toolkit/metacognition-and-self-
regulation 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/parental-engagement 

 

 

1, 3 

Small group 
tuition 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-
learning-toolkit/one-to-one-tuition 

1, 3 

https://www.suttontrust.com/wp-content/uploads/2020/01/2teachers-impact-report-final.pdf
https://www.suttontrust.com/wp-content/uploads/2020/01/2teachers-impact-report-final.pdf
https://www.suttontrust.com/wp-content/uploads/2020/01/2teachers-impact-report-final.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/individualised-instruction
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/individualised-instruction
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/individualised-instruction
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
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https://educationendowmentfoundation.org.uk/education-evidence/teaching-

learning-toolkit/small-group-tuition 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 14000 

 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Rising 
Futures 
Programme 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/social-and-emotional-learning 

1, 3 

Talk the 
Talk 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/social-and-emotional-learning 

1, 3 

Subsidising 
non-
curriculum 
trips 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/arts-participation 

3 

School 
Counsellor 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/social-and-emotional-learning 

1, 3 

 

 

Accelerated 

Reader 

https://educationendowmentfoundation.org.uk/projects-and-

evaluation/projects/accelerated-reader?utm_source=/projects-and-
evaluation/projects/accelerated-
reader&utm_medium=search&utm_campaign=site_searchh&search_term 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/reading-comprehension-strategies 

1 

 

Total budgeted cost: £ 65000 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/accelerated-reader?utm_source=/projects-and-evaluation/projects/accelerated-reader&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/accelerated-reader?utm_source=/projects-and-evaluation/projects/accelerated-reader&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/accelerated-reader?utm_source=/projects-and-evaluation/projects/accelerated-reader&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/accelerated-reader?utm_source=/projects-and-evaluation/projects/accelerated-reader&utm_medium=search&utm_campaign=site_searchh&search_term
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Number of pupils and pupil premium grant (PPG) received  

Total number of pupils on roll – Years 7-11  742  

Total number of pupils eligible for PPG  

  NUMBER  

Years 7-9  43  

Year 10  14  

Year 11  14  

TOTAL  71 (9.6%)  

Amount of PPG received per pupil  £955  

Total amount of PPG received  £67,805  
For the first time in a number of years, number of pupils eligible for Pupil Premium increased in 2020-21, 

moving from 7.7% to 9.6% of the Year 7-11 cohort. Supporting these pupils has remained a key school 
priority and this came into sharper focus during the second Covid-19 lockdown and the particular chal-
lenges this presented. Support included a focus on:  

• High quality teaching and learning for all: Sutton Trust research indicates that the impact 
of excellent teaching on outcomes is particularly significant in the case of disadvantaged 

learners. Investment in CPD included the continuation of faculty-led T&L groups for all teach-
ing staff, along with funding our continuing commitment to external courses. CPD has taken 
increasingly diverse forms, making greater use of online and recorded content. The school 
now subscribes to the range of courses available through Creative Education.  

• High expectations for all: ambitious targets and support/ intervention as appropriate.  

• Sharp focus on the data: Outcomes for Pupil Premium learners was a key focus in all in-

year data analysis, with staff and pastoral leaders making interventions as necessary  

• Financial support would normally be provided to support PP learners with enrichment 
activities, music lessons and educational visits. This was much more limited in 2020-21 as 
many of these activities did not take place due to the pandemic.  

• Tutor support, including individual audit of progress and barriers to learning at Mentoring 
Day.  

• Investment in additional tailored individual careers support: support to ensure Year 11 
pupils had a meaningful plan for their “next steps”  

• Enrichment/ Cultural Capital including funding of Digital Theatre + (giving online access 

to over 1000 performances plus interviews/ educational resources).  
• A range of departmental initiatives: this included provision of additional re-
sources such as revision books and the purchase of ingredients in Food lessons  

Whilst the impact of lockdown was clearly different for all families, we were very aware that 
there was a greater risk that disadvantaged learners would be affected adversely by lack of ac-

cess to teachers/ digital learning and lack of routine. Support during lockdown included:  
• A focus on maintaining high quality teaching and learning – this has remained 
the most important lever schools have to maintain strong outcomes for the disadvan-
taged. This was a key focus in departmental meetings and the T&L focus group held 
remotely.  
• Digital Access: This assumed even greater importance during the live remote 
teaching that was delivered from January to March. Laptops/ routers were provided 
to all pupils in need of devices to access learning  
• Food vouchers were provided to all pupils registered for FSM  
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• Stationery packs were organised for PP learners to ensure they were equipped 
for September re-opening  
• Individual support: Contact was made by phone with PP learners to audit learn-

ing needs and wellbeing  
• HOLs were proactive in supporting pupils who were not engaging with remote 
learning  

KEY OUTCOMES  

The statistical significance of external and internal data for PP learners is affected by 
the small sample size. However, PP learners across all year groups progress strongly, 
and support was tailored to individual needs.   
GCSE OUTCOMES 2021  
ACADEMIC PROGRESS  

Data needs to be considered in the light of the unique circumstances in which GCSE 
outcomes were determined. There is evidence at national level that the pandemic had 
a detrimental impact on PP outcomes. Despite this, progress was strong for Herschel’s 
PP cohort and their excellent outcomes allowed them to move successfully onto the 
next stage of their education.  

However, the progress gap between disadvantaged and non-disadvantaged learners 
means that we will retain our focus on the academic development of PP learners.  
ACADEMIC ATTAINMENT  

• Attainment 8 for disadvantaged pupils was in line with that for the 
cohort as a whole.  
• Attainment in English and Maths for disadvantaged pupils was 
strong.  
• High proportion of PP learners achieving the eBacc  

  HGS - DISADVAN-
TAGED  

HGS - ALL  

Attainment 8  72  76  

Grade 5+ in English  100%  98%  

Grade 5+ in Maths  100%  100%  

Achieving the eBacc  87%  77%  

  
DESTINATIONS  

• 100% of disadvantaged learners continued into sustained education  
• 11 of 15 (73%) of these learners remained at Herschel (in line with reten-
tion for the cohort as a whole)  

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

 


