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INTRODUCTION TO XLVETS:
IRELAND’S LEADING VETERINARY
BUSINESS NETWORK
As Chairman of XLVets I’m proud to say that over the last 10 years XLVets has established
itself as the leading business network for veterinary practices in Ireland. Our success is built
on hard work, the ability to closely collaborate and deliver strong commercial benefits to
our members, sound organisational processes and a deep understanding of the veterinary
profession.

Nick Garvey MVB

We believe that by working together we can achieve so much more and empower our
members achieve the highest standards of veterinary care, whilst at the same time enhancing
our members’ ability to compete and grow into the future and optimise the potential of
their practices as highly successful business enterprises.

In addition to this, as veterinary trends, regulation and consumer expectations continue to evolve, we believe
XLVets and its members should play a key role in shaping the future of veterinary care, promoting animal welfare
and helping safeguard Ireland’s international leadership position, reputation and standing globally as the world
leader in farmed animal production, veterinary medicine and veterinary care.
Independently owned by the members, XLVets represents over 25 independent veterinary practices spread
across the Island of Ireland focussing on both farm and companion animals. Our Board of Directors and overall
organisational structure reflects the breadth of our member practices and our ambition to continuously deliver the
best services and supports to our members.
As we continue to grow the XLVets network we very much welcome expressions of interest from likeminded
independent practices interested in joining Ireland’s most progressive veterinary services and business network.
This leaflet gives a brief overview of the XLVets network, member benefits and services, our vision, structure and
values, as well as they key steps to joining the XLVets network and community.
Yours sincerely,

Nick Garvey
Nick Garvey MVB
Chairman of XLVets
Old Church Veterinary Hospital
Ballyshannon
Co. Donegal
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“XLVets has had an immensely
positive effect on our practice.”
- Tadhg Murphy MVB,
Adare Veterinary Clinic, Co. Limerick

“People within the XLVets
network are among the
most committed, progressive
and professional veterinary
surgeons in the country.”
- Conor Kilcoyne,
Kilcoyne Veterinary, Tubbercurry, Co. Sligo
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WHO IS XLVETS?
Our vision is that by

working together
we can achieve much more
XLVets is a community of independently-owned, progressive veterinary practices that work together to achieve the
highest standards of veterinary care.
Over the last 10 years XLVets has become the leading business network for veterinary practices in Ireland. Our
success is built on hard work, the ability to collaborate,
sound organisational processes and a deep
understanding of the veterinary profession.
XLVets is interested in meeting
with practices that are progressive
and proactive in their approach to
delivering veterinary services, who
have the enthusiasm to contribute
to the forward momentum of
XLVets and who are most ready
to benefit from membership
of XLVets.
XLVets members are part of a
successful global community
of veterinary networks in UK,
New Zealand and Canada.
By providing a model that
supports collaborative working,
members have the opportunity
to share ideas and learn
new skills beyond
their regional
and country
boundaries.
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Longford Animal Health Centre

Shroid, Co.Longford
Telephone: 043 3346716

T

Mulcair Veterinary Clinics

Cappamore, Co.Limerick
Telephone: 061 381209
O’Connor Julian Vets

Cashel, Co.Tipperary
ipperary
Telephone: 062 61196
Glen Veterinary Clinics

Tipperary Town, Co.Tipperary
Telephone: 062 52992
Adare Veterinary Surgery

Adare, Co.Limerick
Telephone: 061 396390
All Creatures Veterinary Clinic

Cootehill, Co.Cavan
Telephone: 049 5552777
Comeragh Veterinary

Glenbower Veterinary Group

Killeagh, Co.Cork
Telephone: 024 95189
Glenina Veterinary Clinic

Ballyshannon, Co.Donegal
Telephone: 071 9851559
Ormonde Veterinary

Barrack Street, Co.Kilkenny
Telephone: 056 7763630
Riverview Veterinary Group

Kilmacthomas, Co.Waterford
Telephone: 051 294143

Dublin Road, Co.Galway
Telephone: 091 752 014

Animal Health Centre

Donal Lynch Veterinary

Gortlandroe Veterinary Clinic

Main Street, Taghmon, Co. Wexford
Telephone: 053 9134140

Tullamore, Co.Offaly
Telephone: 057 9354505

Nenagh, Co.Tipperary
Telephone: 067 31016

Rathmore, Co.Kerry
Telephone: 064 7758009

Avondale Veterinary Clinics

Geraghty & Neary Veterinary

Kilcoyne Veterinary Clinic

Southview Veterinary Hospital

Roscommon Town, Co.Roscommon
Telephone: 0906 626898

Arklow, Co.Wicklow
Telephone: 0402 33744
Castle Veterinary Clinic

Church St, Castleisland, Co. Kerry
Telephone: 066 714 1230
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Clerkin Vets

Old Church Veterinary Hospital

Mountbellew, Co Galway
Telephone: 096 79277

Tubbercurry, Co.Sligo
Telephone: 071 9185016

Glasslyn Veterinary Clinic

Killenaule Vets

Bandon, Co Cork
Telephone: 021 4772277

Thurles, Co.Tipperary
Telephone: 052 9156065

Bandon, Co.Cork
Telephone: 023 8841503
Sliabh Luachra Veterinary Centre

Clonmel, Co.Tipperary
Telephone: 052 6121429
The Veterinary Hospital

Gorey, Co.Wexford
Telephone: 053 9421151
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ORGANISATIONAL STRUCTURE
Board of Directors

Farm Animal

XLVets Skillnet

Farm Skills

Companion Animal

Vet Skills

Vet Insights

Buyers Forum

XLVet Member Practices & Shareholders

Management and Administrative Support Team

OUR CUSTOMERS
Our patients include over 6 million farm and companion animals across Ireland. In the farming community XLVets
plays a key role in the promotion of good animal health, welfare and productivity. Our aim is to be at the heart
of our farm clients’ business as the primary source of highly valued, on farm advice and the central coordinating
consultant for other on farm services. The group also endeavours to source and supply the highest quality, best
priced medicines and equipment.
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XLVETS MEMBERSHIP DELIVERS A
NUMBER OF SIGNIFICANT BENEFITS
XLVets is based on a strong cooperative ethos and the independence of members is at the core of our network.
Our mission is to work together to deliver the highest standards of veterinary care and provide our members with
superior supports and services to help them continuously improve their services and optimise the potential and
performance of their practices.
We do this through a range of programmes, services and initiatives aimed at delivering a number of key benefits
to our members, which is why XLVet member practices are growing twice as fast as the sectoral average and
members report up to 40% growth in turnover within 2 years of joining.

BETTER TERMS & BUYING POWER
Our size, experience, knowledge and supplier relationships allow us
to negotiate the best commercial rates for our members with XLVets
members seeing an average increase of 5% in gross margin on products
through membership.

ENHANCED MARKETING SUPPORT
XLVets supports members by continuing to enhance investment in highquality local and national marketing campaigns, information materials,
marketing services and outreach initiatives.

ACCESS TO RECOGNISED TRAINING PROGRAMMES AND
PROFESSIONAL DEVELOPMENT
Through membership, XLVets members gain access to a range of recognised
training programmes and professional development opportunities

INSIGHTS AND BUSINESS INTELLIGENCE
XLVets

We continuously keep our members at the cutting edge of industry trends,
innovations and provide members with important business intelligence
to allow them to capitalise on the best commercial opportunities.

MENTORING, NETWORKING AND SOCIALISING
Our members frequently cite “peer support”, networking and socialising
with peers as a key positive feature of life in XLVets.

NEW INCOME OPPORTUNITIES
Through our training, intelligence, peer network and supplier
relationships we provide members with new commercial and income
opportunities.

GREATER ABILITY TO COMPETE IN THE FUTURE
Positioning our members to succeed and compete in an increasingly
competitive market is at the core of our strategy and the services we
deliver to members.
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ADARE VETERINARY CLINIC
CO. LIMERICK

by Tadhg Murphy MVB

DESCRIBE YOUR PRACTICE, ITS HISTORY AND
YOUR ROLE IN IT
Adare Veterinary Clinic is a 3 vet. practice situated in
Adare, Co. Limerick. It was set up in the 1950’s by
Tommy O Shaughnessy and carried on by Tom Walsh
through the 1980’s and 1990’s. I am now one of the 3
partners, the others being Edwin Murphy and Tommy
Byrne.
We are a mixed practice which is 70% large animal
(mainly dairy) and 30% small animal. Having opened
a new premises in 2015 the small animal side of the
practice is growing rapidly. Currently Tommy works
predominantly on the small animal side while Edwin
and myself look after the large animals.

WHEN DID YOUR PRACTICE JOIN XLVETS?
We were one of the initial founding practices of XLVets
in 2010.

WHAT MOTIVATED YOUR PRACTICE TO JOIN
XLVETS?
The concept of forming such a group appealed to
us due to the changes which were occurring in the
farming industry. Farming units were getting larger and
more progressive, the smaller units were disappearing,
farmers were developing an interest in preventative
medicine and herd health and state work was
diminishing with an uncertain future.
It made immediate sense to us that likeminded,
progressive practices could work much more effectively
together as a group to develop and progress herd
health initiatives.
This “cooperative” of veterinary practices was a new
concept in this country, however employing a business

consultant from the beginning was crucial in driving
the initiative forward and ensuring that those “bright
ideas” which members have are acted upon and
developed.

IN WHAT WAYS HAS XLVETS IMPACTED
YOUR BUSINESS IN A COMMERCIAL SENSE?
XLVets has had an immensely positive effect on
our practice. It has kept us at the forefront of many
different herd health initiatives. Rather than waiting for
the phone to ring we are now actively engaging with
our farmer clients, investigating the disease levels on
their farms and putting structures in place to reduce
and eliminate such diseases. Moreover XLVets has
ensured that we get paid for such work and our herd
health advice has helped to greatly increase our sales
with a resultant increase in profits.

HOW HAS XLVETS IMPACTED THE PEOPLE
WHO WORK IN YOUR PRACTICE, INCLUDING
YOU?
Membership of XLVets has had a positive effect on all
members of our practice. The CPD events are always
relevant and practical for vets, nurses and support staff
alike.

LOOKING TO THE FUTURE; WHAT ARE
YOUR HOPES OR EXPECTATIONS FOR YOUR
MEMBERSHIP OF XLVETS?
My vision for the future would see XLVets continuing to
propose new initiatives to keep us up to date as farming
practices change and that we would be amenable to
further progressive practices joining the group in the
future.

6

Join the XLVets Community - Partner with us to secure a better future

XLVETS FIVE PILLARS OF EXCELLENCE
In supporting our members achieving excellence in practice our activities and
programmes are based on a member strategy focussed around five key pillars.
CLINICAL EXCELLENCE
Clinical excellence is at the heart of our strategy and the XL Vets community.
XLVets members benefit extensively from knowledge sharing, continued
professional development and training as well as XL Vets efforts to continuously
ensure its members are at the forefront of latest innovations, technical and
medical advancements. Our programmes are delivered through a combination
of networking and structured programmes delivered on and off-line to create a
rich learning environment.

GROWTH AND INNOVATION
Growth in turnover is one of the best indicators of how well a practice
is meeting the needs of its clients. The success of a practice is determined
by how well it understands and meets these needs, and also by how well
it communicates with its clients. By understanding the needs of our clients,
working as an extended team to develop innovative solutions to meet these
needs, and effectively communicating the benefits of our products and services
to them, XLVet practices consistently deliver turnover growth that exceeds that
of our competitors.

GROWTH AND
INNOVATION

BUSINESS ADMINISTRATIVE EFFICIENCY
Practice profitability is eroded if growth in turnover is accompanied by
increasing practice running costs. By working as a team, XLVet members seek
to continuously drive down business costs and develop efficiencies by sharing
ideas, initiatives and resources. Using new technologies and innovative business
process solutions improves profitability and provides opportunity for investment
for the future. We want to be practices where administrative processes run
smoothly and don’t interfere with our ability to focus on our clients. We
benchmark our profitability and how we achieve it. We share our successes and
make continual improvements to for the benefit of our businesses, our clients
and the whole practice team.

PEOPLE DEVELOPMENT
The reputation and standing of any practice is based on the quality of its people.
By providing members with opportunities for training and development, every
member of the practice team can develop their own skills. Moreover, through
the XLVets Graduate Programme, we encourage the best new applicants to
seek a career with member practices. We recognise the need for flexibility in
an increasingly feminised workforce and the importance of a healthy work-life
balance. We want to be practices with a supportive culture where people are
proud of the work that they do.

COMMUNICATION
Our community works because of effective communication, within the
community and beyond; to our clients, undergraduates, other practices and
the wider marketplace. Great emphasis is placed on the work undertaken by all
member practices to enhance the value of the XLVet brand. We aim to continue
to enhance the reputation of XLVets amongst our members, our clients,
veterinary and agricultural students and the overall animal health marketplace.
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PEOPLE
DEVELOPMENT

CLINICAL
EXCELLENCE

BUSINESS
ADMINISTRATIVE
EFFICIENCY
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SELECTED PROGRAMMES
AND INITIATIVES
As a highly organised conduit to market, we possess a wealth of
market knowledge. VetInsights was developed as a separate brand
that coordinates procurement for XLVet members and provides
guidance to members on the best commercial opportunities.
VetInsights also coordinates its knowledge of the market to
provide bespoke solutions to supply chain partners who are
looking for commercial advantage.
VetInsights is guided by a Steering Group and is supported by
an executive team member. It reports to the XLVets Board and
communicates internally through the Buyers Forum - which has
a representative from each member practice.

Launched in 2011, the guiding mission of XLVets Skillnet is to
“consistently deliver the highest standards of animal care and
health management through clinical excellence”. Operating
through XLVet member veterinary practices and reaching
several thousand clients; XLVets Skillnet creates value by moving
veterinary from a service function to a development function.
This means that we regard training – not as a service – but as a
catalyst and our primary measure of success is business impact!

By helping Irish farmers to be top performers we’re proud to
contribute to the growth and success of Irish agriculture. Building
the skills base for maintaining healthy herds, using preventative
approaches, is fundamental to the future success of Irish
agriculture and in delivering ongoing growth.
Farmers’ needs are changing rapidly and we are supporting
veterinary businesses to respond through tailored best practice
training, innovation and a series of new initiatives aimed at both
veterinary professionals and farmers.
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To meet the training needs of our clients, we must in tandem
invest in building capacity within the veterinary sector. Therefore,
management development initiatives and supporting veterinary
specialisation are key priorities.
For example, we enable the veterinary sector access specialised
training that would be beyond the reach of an individual veterinary
business. With subjects such as dermatology, emergency care
of exotic species, bull breeding soundness, embryo transfer in
horses and ultrasonography; XLVets Skillnet offers its members a
highly compelling value proposition.

On foot of these innovations, in 2016 XLVets Skillnet was
recognised by the Irish Institute of Training and Development as
Ireland’s best Learning and Development Network.

Learning-style preferences and knowledge consumption patterns
have shifted dramatically in recent years. The goal of the AgriAcademy is to pull our experience into a formal on-line learning
zone where learners can organize their own learning and track
and trace their own progression. The 1st course on Using
Veterinary Medicines for Best Results was launched in 2018.

Graduate
Programme

Focused on the future, XLVets Skillnet is leading the way in
addressing the challenges facing the next generation of vets, to
help them establish successful businesses and careers and a good
quality of life. Attracting new talent into the sector, succession
planning and career development, supported by strong training
and development is a critical success factor for the future growth
and development of the veterinary sector upon which the farming
sector depends.
As an example of our work in this area we launched our
Veterinary Graduate Programme in November 2017 to provide a
comprehensive blend of practical training and mentoring delivered
by our panel of experienced vets and other industry experts.
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JOINING THE XLVETS COMMUNITY
XLVet member practices are equal shareholders in
XLVet Ireland Limited. On joining XLVets, a practice
purchases shares in the company which covers
branding rights and intellectual property. A further
joining fee is charged which is correlated with benefits
accruing to members through VetInsights and
XLVets Skillnet. In addition, members pay a monthly
subscription.
Applicants for membership will be provided with
details as part of the Pathway to Membership.

Expression
of Interest

Express your interest to the Chairman of
XLVets or through a Board Member.

Initial meeting
(confirmation of interest)

For more information on membership contact XLVets at 061 381505 or office@xlvets.ie
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JOINING THE XLVETS COMMUNITY

Due
Diligence

Membership
Pathway

Detail meeting
(assess value of membership)

Application review (XLVets Board)

Membership Application Letter (Practice)

Application Decision (XLVets members)

Membership proposal (XLVets)

Formalise decision

Formalise Interest

Induction

XLVets brand pack

Shareholders and Membership agreement

MEMBERSHIP

For more information on membership contact XLVets at 061 381505 or office@xlvets.ie
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AVONDALE VETERINARY CLINICS,
CO. WICKLOW
Mairead Berkery MVB
DESCRIBE YOUR PRACTICE, ITS HISTORY AND
YOUR ROLE IN IT
Avondale Veterinary Clinic is a mixed animal practice
located in Co Wicklow. Founded by Peter Sheehan in 1968
it started out as a solely large animal enterprise but has
expanded over the years into the present day three branch
practice. Small animals currently account for fifty percent of
our business.
I have been working in Avondale since graduating in 2004.
I predominantly practice small animal medicine but carry
out emergency large animal care as part of a one in five
rota. Two years ago I became a partner in the practice.

WHEN DID YOUR PRACTICE JOIN XLVETS?
Avondale became a member of XLVets in 2010. The
decision to join was based on the positive reviews that were
circulating from established members. We envisioned that
membership would enable collaboration with other vets,
the sharing of ideas and experiences and the facilitation of
value and efficiency.

WHAT MOTIVATED YOUR PRACTICE TO JOIN?

better relationships with supplier company representatives
and to enjoy the benefits of best value offers.
Being an XLVets member has also proved helpful with
recruitment. Vets, nurses and support staff alike have
informed me at interviews that our membership was a
determining factor when choosing to work with us. The
network has a positive reputation regarding treatment of
employees and best practice in veterinary medicine.
Promotion and marketing have grown due to idea sharing
with other members and the provision of branded signs,
leaflets and clothing.

HOW HAS XLVETS IMPACTED THE PEOPLE
WHO WORK IN YOUR PRACTICE, INCLUDING
YOU?
On a personal level I feel that I have greatly benefited from
XLVets. My day to day working life has improved because
I am no longer the only small animal vet in the practice.
Joining the small animal committee and becoming a board
member have helped to develop my self-confidence and
communication skills.

The XLVets UK counterpart had an impressive record and
this re-assured us that we were investing in a long-term
project that would enable to us to strive to reach the
highest standards.

My business expertise has significantly improved having
completed a two-year business leadership course, arranged
through XLVets. I accredit a great deal of the practice’s
continued growth to this course.

IN WHAT WAYS HAS XLVETS IMPACTED YOUR
BUSINESS IN A COMMERCIAL SENSE?

LOOKING TO THE FUTURE; WHAT ARE
YOUR HOPES OR EXPECTATIONS FOR YOUR
MEMBERSHIP OF XLVETS?

It is no understatement to say that XLVets has far exceeded
our expectations. Becoming a member has allowed us to
significantly grow our small animal practice. Before joining
in 2010 we had merely one person working full time in our
small animal branch in Arklow. We now have three small
animal vets employed full time.

Looking to the future there are many great things on the
horizon. I am excited that the importance of the veterinary
nurse is being recognised through the organisation of
nurse-led clinic training days with the possibility of a digital
nursing academy being set up.

I believe that XLVets has played a huge part in this growth.
Firstly, by collaborating with other members at events
or through the small animal WhatsApp forum we have
gained ideas and insights into best practice. Learning that
other practices face the same challenges on a day to day
basis has been reassuring and has instilled in us a greater
sense of confidence and determination.

The small animal committee is looking to improve
participation in data generation for medical trials. We are
currently running a dermatology program and hope to
expand this to other conditions such as cardiology and
ophthalmology.

Secondly, we have gained valuable knowledge from the
many CPD events arranged by XLVets. Our vets have added
to their surgical and medical skills while simultaneously
networking and socialising with their counterparts. From a
commercial perspective XLVets has enabled us to establish

It is almost ten years since our practice joined XLVets. We
have reaped countless rewards and are committed to
continuing to contribute and benefit from this fantastic
network.
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KILCOYNE VETERINARY,
TUBBERCURRY, CO. SLIGO

by Conor Kilcoyne

DESCRIBE YOUR PRACTICE, ITS HISTORY
AND YOUR ROLE IN IT

IN WHAT WAYS HAS XLVETS IMPACTED
YOUR BUSINESS?

Having spent my first few years after graduating,
practicing in the UK, I took over the running of our
family owned veterinary practice in Co Sligo in 2011.
Kilcoyne Veterinary was founded by my grandfather,
Mick Kilcoyne in 1924. We were, and still are to a
large extent, a traditional rural farm-based practice.

Being a member of XLVets has brought considerable
benefits to our practice. I have discovered that the
people within the XLVets network are among the
most committed, progressive and professional
veterinary surgeons in the country. The energy they
have created has brought positive effect within our
own local business here in Co Sligo. I myself as a
business owner and all our team have access to
regular, relevant, high quality CPD and networking
opportunities. This enables us to be confident that
we are giving the best possible service to our clients
and that our business is growing and progressing in
a sustainable manner.

WHAT MOTIVATED YOUR PRACTICE TO
JOIN XLVETS?
I found there were few meaningful professional
networking opportunities available to me as a
new business owner and as a practicing veterinary
surgeon. To lead a 21st century veterinary practice in
a coherent, successful manner there are numerous
difficulties and without a larger support network,
these difficulties could have severely exhausted my
own energies in trying to progress our practice.
It was about this time, through the national
farming press, that I became aware of XLVets and
immediately saw an opportunity to reposition our
business in an organisation that had a progressive,
positive momentum that we in Tubbercurry could
only benefit from.

DESCRIBE THE PROCESS OF JOINING XLVETS
On expressing my interest to find out more about
XLVets, I was invited to attend an excellent XLVets
conference and had an opportunity to meet many
of the vets who were involved since the inception
of XLVets. Geoff Dooley as Chief Coordinator of the
network was of great assistance to me as I explored
the decision to join and ultimately in the process of
joining the group, which was not at all arduous.

I have little doubt that had we not joined XLVets, our
practice would not be in its current healthy state.
Our membership has brought us a dynamic that gives
me optimism that despite the challenges of modern
veterinary practice in Ireland, there is a significant
role for our business in our local economy for the
foreseeable future. We are also a part of a national
(and international) veterinary community that gives
us a sense of identity that significantly enhances our
professional wellbeing.

LOOKING TO THE FUTURE; WHAT ARE
YOUR HOPES OR EXPECTATIONS FOR YOUR
MEMBERSHIP OF XLVETS?
Personally, to date I have certainly been a net recipient
in terms of value to my business and professional life
since I made the decision to bring my practice into
XLVets. I would have no hesitation in recommending
joining to any practice owner who wants to lead their
business into a healthy and enjoyable experience of
21st century Irish veterinary life.
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For more information contact XLVets at
Dromsally, Cappamore, Co. Limerick
061 381505
office@xlvets.ie

www.xlvets.ie
XLVet Ireland Limited
Company Registration Number: 480523
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