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The 10 most common mistakes
companies make when using
webinars to get more buyers and
increase profits.
In this report you’ll get:
- the difference between a regular
presentation or video and webinars
- the advantages of using webinars for
your company
- the 10 most common mistakes
companies make when using webinars

Special Report by Ilse Van Eetvelde,
Founder of Smart Business Webinars

No time to read this report? Scroll down to
the end for the one-page summary.
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Introduction
Have you already heard about the astonishing results your
company can obtain by using webinars?
Webinars are sometimes called online trainings, virtual
seminars or internet presentations.
It is essentially a presentation that is broadcasted to an
audience over the internet.
Hosting webinars is one of the most powerful techniques
in marketing.
Then why are not all companies using them yet?
Some companies tend to follow the trends (or stay
behind), rather than be on the cutting edge of what’s
happening in their business.
Still others are trying, but don’t get good results.
My name is Ilse Van Eetvelde and I ‘ve been using
webinars for 5 years now. I’ve hosted hundreds of
webinars and online trainings. I have hosted webinars for
my clients (from several industries); I have coached,
trained and assisted them.
This has led me to uncover what factors are crucial to
converting webinars, and how to apply them.
Your company, too, can run smart business webinars that
get you more buyers and increased profits.
Isn’t it time your company starts taking marketing to the
next level?
Warm regards,
Ilse
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Today's
marketing
is about
interaction.
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Presentation vs webinar
What is the difference between a ‘regular’ presentation
and a webinar?
They share lots of similarities.
A presenter or a chairman tells an audience about a
business project.
The presenter uses visuals, text, his voice and sometimes
also his body language to convince the public.
Everyone is in the same location and the attention is
drawn to the front.
A webinar is no different.
Except that the audience can be spread across different
locations, countries and time zones.
The presenter still uses his voice, images, and even body
language to get his point across.
You can have as much interaction as you would in any
other presentation.
From a distance, webinars look very technical and lots of
companies are afraid to use them.
They fear it takes a long time to really learn how to use
them properly.
Although there is a bit of a technical side to webinars, the
truth is that they can be run in any business, by anyone,
regardless of their background, computer skills or even
their presentation talent.
Delaying it is such a shame; webinars are the smartest
way to reach potential clients and to convert them into
paying customers.
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Video vs webinar
What is the difference between a webinar and a video?
Companies often use videos to reach out to visitors on
their website.
They spend tons of money on a stunning, professional
video.
However; they forget one thing; today’s marketing is not
about one-way communication. It’s about interacting with
your potential customers, users or clients.
That is perhaps the biggest advantage of a well-prepared
and well-presented webinar; you get the unique
opportunity to interact live with lots of potential buyers at
the same time.
All without having to book any expensive conference
locations, without any fancy drinks or traffic problems, and
without having to spend tons of money on video.
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The Advantages
of using Smart Business Webinars

1. A webinar is very quick and easy to organise.
2. Webinars have the highest ROI out of all marketing
methods when reaching out to potential clients.
3. A webinar is a fantastic way to convince clients to
buy a new product, or to upsell.
4. No one needs to travel to attend your presentation.
5. By recording your webinar, you can provide an
extra service to those that were unable to attend.
6. Today, webinars are the highest converting technique,
if done properly.
7. As a presenter and as a company, you grow your
expert status.
8. There is no excuse to miss your presentation when
invited, either live or in replay.
9. It's incredibly easy to give an adequate follow-up.
10. Since webinars are a fairly new marketing method, it's
really easy to stand out from your competitors.
11. Webinars are the most time-efficient way to
market products and services.
12. Webinars are a highly scaleble marketing tool.
14. Webinars are a technique for fast corporate
growth, both in the short and long term.

10 Webinar Mistakes - Copyright © 2016 Smart Business Webinars - www.smartbusinesswebinars.com

Webinars are
quick, affordable
and incredibly
converting.
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Is it OK to just buy an
account?

Can your company just buy an account on any webinar
service and start running webinars?
Some companies think it is as easy as setting up an
account with a webinar service, and to just start organizing
webinars to get a massive increase in both buyers and
profit.
That is the quickest way to disappointment.
Smart Business Webinars are about more than just the
technical aspect.
It’s also about making the right choices in preparation,
promotion and presentation.
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10 most common
mistakes
Here are the 10 most common mistakes
companies make when using webinars to
get more buyers and increase profits.

1. The subject is boring, the title is not compelling
Choosing your subject is the crucial first step to create
a smart business webinar. Oftentimes not enough
energy is put into this step.
Companies tend to think from their own point of view.
They forget what’s important to their potential buyers.
If your subject is not something your potential
audience is willing to spend time on, how can you
expect people to turn up or even buy your product or
service?
The same goes for your title.
Creating a compelling title is worth some time and
energy. It’s not that it’s just the flag over a surprise
content. Your title has to reveal to people signing up
what they will receive in your webinar, yet remain
seducing and a tiny bit mysterious.
So, thinking thoroughly about an exciting subject and
a compelling title is not a waste of time, it’s essential.
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2. The webinar has no defined goal
Every webinar, like any other presentation, needs to
have a goal.
Is it extra sales, feedback?
Is it an extra service to existing customers, thus
creating more loyalty?
Is it to show off accomplishments, to enhance the
company’s expert status?
Or is it an internal webinar, to enhance employee
productivity?
A webinar can be used for any goal your company sets
out to achieve.
Your goal has to be clear and well-defined, to provide
a base for the rest of the structure, content and followup of your webinar.
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3. There is no specific landing page
If people get an invitation to your company’s webinar,
they’re likely to want further information.
Some people have experience attending webinars.
Others want to know all the details because it’s
completely new to them. Still others want reassurance
about the content or the technique.
So in order to answer all those questions, you simply
need to have a landing page where everyone can find
whatever they are looking for about the webinar.
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4. There are no clear step-by-step instructions for
those interested
Often a company decides to run a webinar, and
forgets to send clear step-by-step instructions in the
invitation.
Or they give some direction but forget about some
‘minor concerns’ that are important to those wanting
to attend.
Because webinars are such a new marketing
technique, it is crucial to provide step-by-step
instructions to those you’re inviting.

5. The invitation is only sent out once
We all know about the full inbox syndrome.
The invitation for your company’s webinar can’t be
neglected.
Some companies disguise it as a plain marketing
email, others hide it in a newsletter, …
Even if you succeed in making a welcoming invitation,
it shouldn’t be sent out just once.
Repetition is crucial if you want a crowd to attend
your webinar.
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6. The technique is not user-friendly
Webinar software has evolved over the last few years.
It has become easier to use, both as an organiser and
as an attendee.
However, some software is better than others. There
are a variety of service providers; some are perfect for
plain marketing; others are better suited for internal
use with co-workers.
Unfortunately, there is still some webinar software that
doesn’t function properly.
Surely, you don’t want that kind of problems during
your online presentation, do you?
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7. The presenter and staff in the back office of the
webinar are not trained
You know the difference between a so-so presentation
and an excellent one, don’t you?
It’s the difference between feeling bored and
distracted, and feeling enthusiastic and engaged.
At least 80% of the impact of a presentation depends
on the presenter.
Hosting an online presentation or webinar is
something even more special.
If a regular presentation is a challenge to some
presenters, the online aspect doubles it.
However, specialised training can help the presenter
and co-workers to prepare for a splendid webinar.
A good training will improve skills such as language,
timing, interaction and self-confidence.
With adequate training, even the most introverted of
presenters can evolve into an entertaining one, while
retaining his own unique style.
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8. The presentation has
no webinar-specific structure
If a company wishes to use webinars to reach
potential buyers, the webinar itself needs to have a
specific structure, enabling attendees to decide if the
offer is right for them.
Research and experience have proven certain
structures and techniques to work better than others
in order to achieve that.
It is clear that without that structure, the results are
poor.
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9. There is no CTA or goal for the public
If the public is enthusiastic at the end of your
company’s webinar, they just need a little push or CTA
(Call to Action).
Without it, nobody will take action. Your company
might have run a brilliant webinar, but what’s it
without brilliant results?
I’ve seen companies give wonderful presentations
offering fantastic bargains, but miss out on the CTA.
The results were poor.
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10. No follow-up
The webinar is not over when it’s over.
Depending on the goal of your online presentation, a
follow-up can consist of sending an e-mail, making
telephone calls, setting up appointments for a visit,
tailoring offers, etc.
Many companies fail at this stage. They forget that a
good follow-up is essential to the conclusion of any
sale.
If followed by an adequate additional contact,
webinars can have the highest conversion from
attendees to buyers.
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How to avoid these 10
mistakes?
You could start by using the tips offered in this
report.
More information can be found on my blog.
Are you and your company looking for training and
assistance to finally run smart business webinars?
Maybe I can help.
Smart Business Webinars” offers training and several
other services, tailored to your specific needs.
“

We are accredited suppliers for the kmo-portefeuille,
for companies operating in Flanders.
Contact us with your question about webinars.
Warm regards,
Ilse Van Eetvelde
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Who is Ilse
Van Eetvelde?

With 12+ years’ experience in her own business, Ilse Van Eetvelde is a
business mentor and trainer for entrepreneurs and companies.
With several international trainings and lots of hands-on experience, Ilse
is an expert in Online Marketing.
Webinars are her favorite marketing technique.
As the founder of Smart Business Webinars, Ilse shares her knowledge
and experience with companies of all sizes.
She has seen the results of this amazing technique and helps businessoriented people to prepare, market and run webinars for their company.
Ilse lives in Belgium with her family of 4+2 kids and her husband.

Push to contact Ilse
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One Page Summary
Webinar = presentation broadcasted to an audience over the
Internet
Regular presentation: organizing & traveling takes time and
money, no replay available
Video: expensive, one-way communication
Advantages of Smart Business Webinars:
1. Very quick and easy to organise
2. Highest ROI
3. Easy to convince clients to buy or upsell
4. No traveling required
5. Replay as extra service
6. Highest conversion
7. Your expert status grows
8. No excuses for not watching
9. Easy follow-up
10. Stand out from your competitors
11. Highest time-efficiency
12. Highly scalable
13. Fast growth technique, in the short and long term
14. Anyone can host webinars
10 most commonly made mistakes:
1. The subject is boring, the title is not compelling
2. The webinar has no defined goal
3. There is no specific online spot where those interested can find all the information
4. There are no clear step-by-step instructions for those who want to attend
5. The invitation is only sent out once
6. The technique is not user-friendly
7. The presenter and staff in the back office of the webinar are not trained
8. The presentation has no clear webinar-specific structure
9. There is no CTA or goal for the public
10. No follow-up
Ilse Van Eetvelde is an experienced business mentor and trainer, with a special passion
for smart business webinars.
Looking for help in running Smart Business Webinars?

Push button for help
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Smart Business
Webinars are
amazing.
Start today.
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