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Our Vision Statement  
Valuing Everyone, Achieving Excellence  

 
Our Motto 

Work Hard, Be Kind  
 

Our vision and motto are underpinned by our values which drive our attitudes towards Teaching and                
Learning: 

1. Self Control with learning: not getting distracted, following instructions and being organised 
with learning 

2. Self Control with others: behaving appropriately around others, taking criticism, and not 
losing your temper 

3. Social intelligence:  understanding the feelings of others and using this to inform your 
own actions 

4. Gratitude: appreciating what others do for you and doing nice things in return 

5. Curiosity and creativity: a strong desire to learn, ask searching questions and be creative  

6. Zest: an approach to life filled with excitement and energy  

7. Grit: perseverance, resilience, passion for long-term goals  

8. Growth mindset: understanding that intelligence can be developed through practice  

Our culture of Teaching and Learning 
Our approach to teaching and learning is driven by: 

● The latest evidence-informed research and practice 

● Our vision, motto and values 

● The Principles and Features of the Brookvale Groby Learning Campus Curriculum 

● Our desire for all of our students to achieve their full potential as a result of consistently outstanding                  
learning experiences in every classroom 

Structuring learning 
Whilst we recognise that no two lessons will be the same, we understand the importance of structuring the                  
majority of lessons in a particular manner in order to maximise learning and to meet the individual needs of all                    
students. Hence, we have developed our Model for Expert Teaching, which draws heavily from the work of                 
Rosenshine’s Principles of Instruction, Sweller’s Cognitive Load Theory, and Dunlosky’s Strengthening the            
Student Toolbox. As a result of this research, lessons will  typically include the following features: 
 

● A focused start (Do Now activity) that will involve a short review of previous learning, and may link to                   
the content of Knowledge Organisers 

● A clear focus on the intended learning and success criteria of the lesson, including reference to how                 
the lesson and learning fit into the sequence of lessons and the bigger picture 

● Clear and logical explanations, with opportunities to reflect and ask questions 
● Purposeful and guided learning activities which embed knowledge and skills, and which offer             

opportunities to challenge all learners 
● Literacy support, through the explicit teaching of vocabulary, reading and writing skills 
● Opportunities to review learning and progress through questioning, low-stakes quizzes, plenaries and            

STAR time which enable students to plan, monitor and evaluate their learning, thus thinking              
metacognitively 
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Consistency, not prescription 
 
Although our Model for Expert Teaching is the backbone of Teaching and Learning across the campus, we                 
do expect teachers in different faculties and subject areas to develop the subject-specific pedagogy and               
content knowledge required to deliver the highest quality lessons in their area. We expect teachers to be                 
learners and have a thirst for finding new, exciting and creative ways of developing learning experiences                
appropriate to the needs of the curriculum and the students. Learners should always be actively engaged in                 
the lesson, empowered to lead their own learning, and should be given opportunities to reflect through                
metacognitive approaches on how to achieve more. 
 
Expectations of teachers 
 
As a campus, we expect all teachers to:  

● have the highest aspirations for all learners 
● develop a positive climate for learning based on mutually respectful relationships, our            

vision, motto and values 
● establish routines quickly so that students know how to behave, act and respond to the lesson  

● plan lessons effectively in accordance with the Model for Expert Teaching, the needs of the subject                
and the needs of students 

● develop sequences of learning experiences which are enjoyable, experiential and safe based upon a              
coherent scheme of learning 

● set challenging learning objectives and success criteria for every lesson which are shared with the               
students at the start (and First, Next, Then if appropriate) to ensure all students know what and how                  
they are going to learn  

● set at least one challenge objective or question every lesson in order to push and challenge all                 
students, including students with Higher Prior Attainment. Extension work should be planned and             
should deepen or extend the learning  

● contextualise the learning for students, sharing the bigger picture (with reference to learning journeys              
and course plans) and, where relevant, linking learning to other subjects and real life  

● plan for and make proactive use of additional adults (e.g. TA / LSA)  

● use Assessment for Learning (AfL) strategies throughout lesson such as effective questioning, peer             
and self-assessment and regular target setting to ensure students make rapid progress and develop              
as learners. Students should always be reflecting on their progress against the Learning Objective              
and the Success Criteria.  

● use formative written assessments in accordance with the campus assessment policy to assess             
progress over time  

● conduct regular low-stakes quizzes or tests to build knowledge 

● encourage students to reflect on their work regularly through effective use of ‘STAR’ time. Students               
should be responding to teacher / peer / self-assessment in order to make progress. 

● respond to students’ diverse learning needs appropriately and work to overcome barriers to learning              
via strategies such as ‘first and frequent marking’ with vulnerable groups (see below)  
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● meet the educational needs of all students and use information and data to plan learning (prepare                
differentiated resources where appropriate.) Staff are expected to ensure that they are meeting the              
needs of all students in every lesson, including target groups:  

Special Educational Needs Disabled (SEND); Disadvantaged Students e.g. Pupil Premium (PP), Free            
School Meals (FSM), Child Looked After (CLA); Higher Prior Attainment (HPA); English as an              
Additional Language (EAL); White Disadvantaged Boys (WDB); Services Child (SC)  

● all staff are responsible for promoting British Values, literacy, numeracy, personal and social              
development and ICT to enhance learning  

● set relevant homework tasks and guide students (via the Google Classroom) to the relevant sections               
of their Knowledge Organisers to work on for homework  

● refer to and actively use Knowledge Organisers in lessons. Students should be quizzed on the               
content from Knowledge Organisers on a weekly basis  

● keep up-to-date records of assessment and tracking using the BRAG sheets including detailed             
information about how learning is personalised to respond to the needs of individual students  

● create seating plans for every lesson (including Tutor Period) using MINT Class with preferential              
seating for vulnerable students 

 

 
Marking and Feedback 
 
We understand that feedback is one of the most effective tools that a teacher can employ to improve the                   
progress of learners. At the same time, we recognise the need for teachers to sustain an achievable workload                  
and consequently we do not expect that teachers routinely mark all pieces of work. Our approach to Marking                  
and Feedback is therefore built on the following characteristics:  
 

● Feedback can take various forms: written (paper or Google Classroom), verbal,           
self-assessment and peer-assessment 

● All students are entitled to receive feedback from assessments (feedback should be within 2 weeks of                
the assessment, although this may be longer for mock exams) 

● Feedback should take the form of Strengths and Targets 

● Students should be given opportunities to review feedback during STAR time and written responses              
by students should be in purple pen or on purple forms 

● Students should ideally carry feedback from one piece of work to the next 

● Assessments and feedback should be filed in an organised manner for quick future reference 

● Students should routinely track their scores, grades and feedback 

● Teachers must record data on BRAG sheets 

● Teachers should use results, trends and misconceptions from marking/assessments to inform STAR            
time and future teaching 

● Teachers should routinely support the literacy needs of students and are expected to ‘live mark’ the                
work of disadvantaged students. 
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Homework 
Years 7-11  
 
We expect every student to engage in at least an hour of homework each day of the school week. As a                     
student moves into Year 10 and 11 teachers will need to set a wider range of homework tasks linked to                    
examination success (wider revision, skill development for portfolio work, and exam practice.)  

Each school day, as a minimum, we expect each student to engage in the following:  

● 20 minutes of reading  

● 20 minutes of additional maths  

● 20 minutes of revision from Knowledge Organisers which accompany every unit of work in Years 7 -                 
11.  

Each school week there may also be work set of a more practical nature.  

Every subject will equip students with Knowledge Organisers and they will use these everyday in school and                 
at home. We expect every student in Year 7 to 11 to do at least 20 minutes of revision per weekday. The                      
Knowledge Organiser is a summary of the key information students need to know in order for their brain to                   
make sense of the topic being studied. We expect every student to learn this knowledge in small chunks, over                   
time and commit it to their long-term memory. Once this information is in the long-term memory they will be                   
able to draw on it for future reference and when answering their exam questions.  

To do this we will expect every student to do the following:  

● Keep written notes of self-testing in their organisers which their Tutor checks every Monday in tutor                
time  

● Students should organise their time so that they cover the full set of subjects. Teachers will normally                 
guide students on which areas to learn  

● Students should expect to be quizzed on the content of Knowledge Organisers on a weekly basis  

● Students are encouraged to supplement their homework with other forms of subject revision including              
the use of revision guides and exam questions (especially when in Year 11)  

● Students will need to complete practical skills based homework, in addition, as required by their               
teachers  

● Students will ideally need an A4 Ring Binder for Knowledge Organisers. The ring binder will be kept                 
at home for the students to store individual copies of their knowledge organisers  

● Each student will be issued with a student diary at no charge. However, if it is lost, they will be                    
charged for the replacement  
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Years 12-13 
 

● Students will be expected to build up to completing at least 20 hours of out-of-lesson work across                 
their three subjects  

● Teachers are responsible for setting and marking specific homework tasks each week 

● Beyond teacher-led tasks, students will be expected to complete independently-chosen activities. All            
subjects will provide clear written and verbal guidance as to the types of independent activities               
suitable for their course  

● Students in Year 12 will need to account for and therefore record the independent work completed for                 
at least the first term. Teachers and Tutors will plan in time to review independent activities with                 
individual students  

● Teachers and tutors are expected to review independent work approximately once per half term. 

● Teachers will produce Knowledge Organisers for students in Year 12 and 13 and students should               
expect to be quizzed on the content of Knowledge Organisers on a regular basis  

 
Monitoring and evaluation  
 
The Teaching and Learning policy will be monitored through:  

● Faculty Leader termly monitoring and quality assurance processes which include: lesson visits (for             
new members of staff, Early Years Teachers), work scrutiny, drop-ins, monitoring of BRAG sheets              
and planning  

● Regular faculty Teaching and Learning meetings (pedagogical and content knowledge) and Progress,            
Intervention and Review (PIR) meetings  

● SLT and Faculty Leader monitoring of quality assurance (QA) processes through line management             
meetings, termly work scrutiny, learning walks, performance management, lesson visits and drop-ins  

● Headteachers’ overview of annual performance management processes  

● SLT reporting to governors  

● Student voice feedback  

● Parent voice feedback  

● Governor link visits/engagement days  

● External review processes led by OfSTED and/or HMI  

● Examination results  

Where standards are below those expected within this policy then intervention in the first instance will be                 
handled by Faculty Leaders.  

 
Updated July 2019 
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