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Key Performance Indicator – Data Summary: KS4 
 
Prior Attainment Data 

• There were 37 disadvantaged students in the Y11 cohort for whom we reported CAGs in June 
2020. 

• The non-DS achieved a higher score at KS2 with an average of 4.87; the DS had an average KS2 
prior attainment of 4.74. 

• The distribution of ability within the non DSand the DS groups was quite different however.  A 
larger proportion of the non-DS were HPA (45%) compared to the DS HPA (35%); a smaller 
percentage of the non-DS were LPA (7%) than the DS (18%).   

• Of the most able, the HA focus group, only 2 of the 23 students were DS (8.6%).  
● Contextual Data:  of the 37 DS there were 4 whose attendance was below 80%. This represents 

more than 10% of the DS cohort, compared with a persistent absence of 4% for non-DS.  One 
DS’s absence was due to a parental decision to withdraw him from school whilst beginning the 
process of applying for home schooling status.     

● A number of the DS, almost all of whom were HPA, were dealing with serious mental health 
concerns, with several involving external agencies.   

● LAC - There was just one LAC student in the Y11 cohort last year.  He achieved 5 standard 
passes at GCSE or CNAT, including English.   

 
Impact Data  

• The gap between the attainment of non-DS versus DS narrowed this year, from 14.56 points to 
9.49.  This reflects the fact that the prior attainment of the two groups was closer this year 
than last.  

• The gap in progress between the DS (+0.34) and the non-DS  (-0.25) was 0.59, following last 
year’s gap of 0.56.  However the P8 figure is better than last year’s, -0.25 against -0.51, so the 
DS did make more progress. 

● Once again the progress of the LPA was the best, with the DS students having a positive 
progress of +0.07, an improvement on last year.  The HPA again made the least progress with -
1.01, a drop from last year.  This poor result is partly explained by the serious mental 
health/family concerns of a number of the DS HPA and by the fact that 3 of the 4 poor 
attenders were also HPA. 

● 37.8% of the DS achieved a strong pass in both English and Maths.  This is an improvement on 
last year’s scores.    More DS were able to achieve a Grade 5 in English (56.8%) than Maths 
(40.5%).  

● 62% of the DS cohort achieved a standard pass in both English and Maths.  This is an 
improvement on last year.  The percentage of students achieving a Grade 4 increased in both 
English and Maths. 

● 19% of the DS were entered for the EBacc, compared to 26% last year.  All HPA DS were 
interviewed ahead of making their option choices in Y9 to ensure that their choices were in 
line with their career aspirations. 



Findings from self-evaluation / Quality Assurance: KS4 
● Interventions run by departments had not been completed in March 2020 when we went into 

partial closure so evaluating the impact is difficult. 
● JOS had begun to tutor key students in Maths; however one of those targeted was a DS with 

poor attendance and so the impact of this intervention would have been limited. 
● Counselling used to support a key Y11 DS succeeded in keeping him safe and in school, albeit 

at below 80%.   
● Revision packs were distributed to Y10s at the beginning of the year, along with advice on the 

most effective revision techniques. 
● Literacy support through Accelerated Reader was broadened this year to support students in 

the bottom sets in English at KS3 and flexible learning students in KS4. 
● LAC continue to receive support through the PPP funding and the virtual school. 
● The new Careers strategy of prioritising DS helped ensure that no DS were NEET.   

 

Impact of leadership to address issues / planned improvements: KS4 
Key priorities 

● Addressing the emotional and academic impact of partial closure through the recovery 
curriculum will be the main priority. 

● There was an improvement last year in the identification of DS who had the potential to fall 
behind in their coursework.   This needs to continue this year. 

● Using the literacy drive to address the literacy and vocabulary gaps will continue this year, as 
will Accelerated Reader.   

● Starting the year with a DS achievement mentor will allow us to begin the KS3 work in 
developing relationships with hard to reach families and mitigating against barriers early on in 
the students’ secondary schooling. 

● Continued attendance at the local DS network will allow the team to share best practice and 
latest initiatives. 

● The DS pathways are now embedded and have given staff a ready reckoner for supporting DS 
appropriately. 
 

Next steps for further improvement across the campus: 
● We will purchase an additional service from Renaissance Learning (providers of Accelerated 

Reader) which will allow all students to access books digitally. 
● We will be able to use PiXL services to support our DS. 
● As well as the DS newsletters, we will continue to contact individual year groups ahead of key 

events. 
● We will launch the PP pledge with our DS families. 
● We must have a greater focus on the two main barriers for our students - poor attendance and 

poor mental health. 
● We will investigate ways to support DS with KO and 20/20/20 work, within the COVID-19 

guidance. 
● KLE will hold regular meetings with UPS 3 staff with responsibility within faculties for DS 

attainment and progress. 
 

 


