
Pupil premium strategy statement - Brookvale Groby Learning Campus 

 

 

1. Summary information  

School Brookvale Groby Learning Campus 

Academic Year 2020 
-2021 

Total PP budget  £154,710 Date of most recent PP Review Feb 
2019 

Total number of pupils 1590 Number of pupils eligible for PP 197 Date for next internal review of this strategy Spring 
2021 

2. Current attainment - Summer Results 2020     This data is based on the CAGs Summer 2020 

 Pupils eligible for PP (your 
school) 

Pupils not eligible for PP 
(national average)  

% achieving 5 standard passes (Grade 4) incl. EM 62% 73% 

Progress 8 score average                    -0.491 -0.08 

Attainment 8 score average                   45.69 49.33 

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers  

A.  There continues to be underachievement of HPA DS.  This is  a particular danger this year as 8 of 9 HPA DS are FSM. 

B.  There has been partiular underachievement in some curriculum areas for PP students 

C.  We have seen increasing mental health concerns, including a lack of resilience during intense coursework and exam periods   This 
may be more in evidence this year as a result of the school closure iduring March to June 2019. 

D. Some of our DS have poor attendance and this has been exacerbated by COVID 19.   One student has been shielding since March 
2019; another is a school refuser; a third is currently at the HBEP. 

E. Growth Mindset and Aspiration - including a lack of commitment to completing course work at the highest standards.  Some DS do not 
see a clear connection between effort in school and career success.  They often lack self belief.  

External barriers (issues which also require action outside school, such as low attendance rates) 

F.  Lack of home support in completing the 20/20/20 homework Y7 to Y11; lack of support for revision in Y10 and Y11 

G. Some collusion in poor attendance. 



 

H. Where parents do not insist that students complete homework and revision, the students themselves do not have the determination to 
complete the work at home.  

I. Students do not necessarily have IT equipment at home to complete homework and revision, despite the government chrome books. 
Some students are not making use of the chrome books they have been given. 

4. Desired outcomes  Success criteria 

A.  The HPA DS improve their progress and attainment scores in the Summer 
2021 GCSE exams.  

The gap between the progress and attainment of the Y11 
HPA DS and their non DS peers is narrowed in Summer 
2021 results. 
The progress and attainment of the HPA DS is closer to 
the national average scores for HPA students overall. 

B.  Better progress and attainment outcomes across the middle and lower 
ability bands Maths GCSE.  Increased outcomes for students in History  
 
 

The percentage  of DS achieving Grade 4+ and Grade 5+ 
in English, Maths and both increases in Summer 2020.  
The percentage of DS achieving target grades will 
increase in Summer 2020. 
History results for PP students will improve.  

C.  All Y11 DS are resilient and able to complete all coursework and attend all 
examinations.  

100% of DS complete all coursework to their highest 
ability.  100% of the DS are able to complete all 
examinations without incident.  

D.  The DS attend school regularly, and are thus able to complete all 
coursework to a high standard and access all of the revision timetable and 
the extended support offered by faculties.  DS are able and willing to stay 
for after school sessions, with transport issues solved through taxis and 
school minibus. 
DS receive support in accessing online learning during enforced absences 
due to COVID. 

The attendance of the DS cohort matches that of the non 
DS cohort; no DS have an attendance percentage of less 
than the national average. 
 
 
 

E.  The DS are fully invested in their learning and are willing and able to revise 
thoroughly at home.  Their targets are a spur to their learning rather than a 
barrier.  The DS are not afraid to set themselves challenging goals.  All DS 
have priority careers interviews and organise their Post 16 Pathways. 

The Y11 reports show that attitude to learning scores are 
higher than the most recent ones (Spring of Y10).  Tutors 
report that Y11 students are completing their planners, 
evidencing their 20/20/20 homework, and are fully 
prepared for the revision sessions..  No DS are NEET. 

F There is regular communication between the PP team and key DS families. 
The PP team will support families who are unable to attend virtual events.  

DS attendance at virtual progress evenings improves. 
The PP team increases its regular contact with key 
families, through the PP newsletter and bespoke phone 
calls/emails/home visits. 



  

 

G The Attendance team is in prompt and regular contact with families of 
students with poor attendance.  Interventions are made early with high 
profile families. 

Attendance of DS improves with a target for all students 
of 95%+ attendance for all students. 

H DS show more determination in completing work to a high standard and 
following their revision plans.  Higher attendance at the PP after school 
revision session.   Attendance at subject specific revision sessions is high, 
as is attendance at extended support. 

There is evidence of revision in the mock results.  DS 
show improvement following those results. 
Summer 21 outcomes are on target. 

I The first tranche of government chrome books was distributed in July 2020; 
the second over the Autumn term 2020.  A third tranche will arrive in 
January 2021.  

LSH monitoring and teacher data shows that the IT is 
being used.  
Outcomes are on target. 



 

5. Planned expenditure  
Academic year 2020 to 2021 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide 
targeted support and support whole school strategies. 

i. Quality of teaching for all 
Desired outcome Chosen action / 

approach 
What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

Improved progress 
and attainment scores 
of HPA DS  

Chase, Check and 
Challenge strategy to 
target boys, including 
providing students with 
clear revision 
expectations (topics, 
methods, time scales, 
checks) 
 
 
 
Direct contact with 
family to discuss best 
ways to support 
students during Y11; 
regular individual 
meetings with the HPA 
DS to underline the 
value of revision and to 
share key techniques 
 
 
 
 
 
 
 

Evidence:  student voice and 
interviews have  shown that  boys 
underachieve in comparison to girls 
on campus and lack the 
self-discipline  to engage in early 
revision..  
Rationale:  the CCC strategy gives 
boys a clear structure for their 
learning based on close monitoring 
and regular follow up.  
 
Evidence: student voice suggests 
that there is a lack of engagement 
with the revision process and that 
parents are often unable to support 
this process. 
Rationale:  regular contact with HPA 
DS families through phone calls, 
newsletters and personal invitations 
to key evening events will provide 
parents with clear guidance on how 
to support students at home. 
Regular meetings with students will 
educate them on the importance of 
beginning revision early and revising 
often. 
 

BRAG sheets will record the 
interventions made by staff. 
 
 
 
 
 
 
 
 
 
Evidence in student planners 
and in reports will show an 
increased engagement with 
learning and revising. 
 
 
 
 
 
 
 
 
 
 
 
 

FLs and 
classroom 
teachers 
 
 
 
 
 
 
 
 
KLE and FTs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Through FLs in their PIR 
meetings; regular updates at 
FLT and briefings 
 
 
 
 
 
 
 
 
 
In December after the GCSE 
mocks exams. 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

HPA DS are prioritised 
for the PP after school 
revision sessions and 
in the C2S mentoring 
programme. 

Evidence:  data shows that revision 
allows students to consolidate work, 
secure key facts in their long-term 
memories and practise key exam. 
skills.   High quality mentoring 
supports the development of a 
growth mindset. 
Rationale: the HPA DS students are 
able to work well in the majority of 
their lessons but do not supplement 
their work at home.  Providing 
resources and supervision in school 
allows them to consolidate their work, 
before they go home.  Mentoring 
supports the students where families 
are not able to. 

The sessions will be by invitation 
only and  run by a member of 
SLT.  Students will be given 
refreshments and then a short 
lesson about various revision 
skills.  All revision guides and 
required  stationery will be 
available.  Taxii/school minibus 
to get students home safely. 

KLE After mock exams results day 
in January 2021 

Improved scores at 
English and Maths 
GCSEs for DS at 
BGLC so that the gap 
between their data 
and national non DS 
data is narrowed. 
 
Literacy:  Accelerated 
Reader and Myon 
 
 
 
 
 
 
 
 
 

Literacy  
Literacy Strategy, 
launched in 1819, and 
was developed  in 
1920. This includes an 
expansion of 
Accelerated Reader. 
English TAs will deliver 
an intervention 
programme. 
 
MyOn will be launched 
in the campus for 
students in Y7 to Y11 
 
 
 
 
 
 

Literacy 
Evidence: the Accelerated Reader 
programme was well-received by 
staff and students last year and 46% 
of the students improved their 
reading age scores.  A majority of 
KOs have key language sections and 
faculties have built in to SOL both 
Tier 2 and Tier 3 vocabulary work. 
These developments are all 
supported by research from EEF, 
Hattie, Quigley, Dale and Sobel. 
 
Rationale: Poor levels of literacy are 
limiting student success across the 
campus and this is particularly true of 
DS. More focused support for 
extended writing will improve 
outcomes.  
 

Literacy  
QA of KOs and literacy marking 
in work scrutiny sessions by SLT 
and FLs. 
Tutor role in monitoring of 
reading homework is part of 
performance management; 
Faculty Leaders’ development of 
literacy strategy within faculty 
areas monitored by SLT. 
Literacy support, especially of 
writing skills, is embedded in 
schemes of learning and taught 
explicitly for each subject 
discipline. 
 
 
 
 
 

KLE/FLs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Accelerated reader will 
eontinue once we can run the 
classes in line with COVID 19 
safety guidelines. 
 
Myon launched in Jan 21 
after the training was 
completed.  Overall data will 
be monitored at Easter. 
 
PiXL was launched in 
September 2020. 
 
 



 

PiXL:  use of the PLCs 
to support numeracy 
and retrieval skills 

Maths  
Targeted small group 
work for Y10 and  Y11 
students to support 
progress at KS4. 
Numicon intervention 
and small group work 
for KS3. 
 
The work of PiXL will 
support the students in 
developing the key 
target areas, thanks to 
the PLCs. 

Maths 
Evidence: Confidence is crucial to 
success at Maths and small 
intervention groups are key to 
developing that confidence and 
mastery.  EEF research shows this to 
be an effective intervention. 
 
Rationale:  The DS who had prior 
KS2 attainment of 4.5 or below had 
poor Maths outcomes.  Small group 
work has been shown by the EEF to 
be beneficial to students.  Regular 
practice is known to support students 
and PiXL will support students in 
engaging in targeted practice.  This 
in turn builds confidence. 

Maths 
Joint FLs to monitor the quality 
of resources,  assess the 
delivery of the intervention and 
analyse the data.  target group 
in Autumn term will be LPA 
students. 
 
KLE to produce list of DS with 
entry scores of 4.5 and below 
and share with Maths and the 
wider staff 

KLE, TJO, 
PPA 
 
 
 
 
 
KLE 

Quality teaching 
schoolwide for all DS - 
in order to improve 
progress and 
outcomes:  launch of 
PiXL 

Effective use of 
Knowledge organisers; 
memory curriculum; 
metacognition; fast and 
frequent feedback; 
support with using 
remote learning 
resources/paper 
copies where 
necessary. 
Regular training for 
staff in best practice. 
Regular review of on 
line offer to ensure it 
meets best practice - 
eg delivering live 
lessons 
Launch of PiXL to 
support learning 

Evidence:  recent research has 
confirmed that these approaches 
have the biggest impact on student 
outcomes.  (Hattie, EEF etc) 
 
Rationale:  if the data shows that DS 
benefit particularly well from high 
quality teaching, then we need to 
deliver high quality teaching every 
day. 

SLT line managers to include 
the progress of DS in their line 
management meetings;  FLs to 
update KLE after PIR meetings 
re students of concern and 
current interventions 
CBU and TJO to continue their 
teaching and learning work with 
whole staff, including the launch 
of the PiXl platform. KLE to 
launch MyOn for Y7- Y11. 

SLT, FLs,CBU, 
TJO, KLE.  

PIR meetings, led by faculty 
leaders, are calendared 
regularly and prioritise DS.  



 

Total budgeted cost £80,000 

ii. Targeted support 

Desired outcome Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

DS are able to access 
all relevant revision 
materials 

Resources are 
provided free of charge 
at KS3 and KS4, 
including revision 
guides, printed 
versions of KOs, 
scientific calculators, 
KS3 ADT 
contributions, MFL 
magazines 
Government chrome 
books to be distributed. 
Revision packs given 
out in Autumn Term 
2020 

Evidence and rationale:  research 
suggests that early intervention 
works well. All GCSE DS are given 
the relevant revision guides in Y10. 
A range of revision guides are given 
at KS3, eg Science, English GCSE 
revision guides for texts done in Y9. 

PP team to check that all 
students have collected their 
revision guides and other 
relevant resources. 
 
PP team will ensure that all DS 
are able to access PiXL and 
MyOn. 

KLE End of Autumn term 
2020/beginning fo Spring 
term 2021. 

DS complete their 
homework and are 
able to evidence their 
learning clearly in their 
planners; they 
complete revision at 
home. 

Tutors give effective 
support to their DS in 
monitoring the 
completion of 20/20/20 
homework and in 
giving them excellent 
revision advice during 
FT. 
After school revision 
session will support 
this outcome. 

Evidence:  he new demands of the 
GCSEs mean that more content 
needs to be mastered by students 
and the 20/20/20 programme is 
essential in allowing students to 
succeed in this challenge.  Revision 
is crucial for success in exams. 
 
Rationale:  since beginning the 
20/2020 homework programme last 
year, student voice and tutor 
comments show that many DS 
struggle to complete the work. 
Results suggest that DS are not 

Monitoring of the 20/20/20 
homework completed by subject 
teachers and tutors; support 
given to DS through PP team 
and Pastoral team. 

Tutors, 
Pastoral staff, 
PP team and 
KLE (revision 
sessions) 

Ongoing 
Reviewed through student 
voice in January 2021 



 

revising sufficiently to maintain good 
progress. 

Underachieving DS 
are able to close the 
gap in their progress 
and achieve outcomes 
that match their 
targets. 

Underachieving DS 
receive additional 
academic support 
through interventions 
in class and outside 
class, within COVID 
restrictions.  They are 
the priority students for 
these interventions. 

Evidence and rationale:  Although 
quality first teaching is the most 
effective intervention, small group 
interventions can also be effective. 
DS families are rarely able to afford 
private tuition which some of our non 
DS students are able to access. 
Revision sessions provided by key 
staff will replace this. 

SLT will address the issue 
through line management 
meetings.  FLs will organise the 
planning and delivery of small 
interventions within their 
departments.  PP team will 
monitor the impact on DS. 

SLT, FLs, KLE Mock data - January 2021 

Once COVID 
restrictions are 
removed, DS are 
represented 
proportionally (or even 
over represented) in 
extra-curricular events  

DS are personally 
invited to attend extra 
curricular trips and 
events. Discounts are 
offered for academic 
related trips.  

Evidence and rationale:  student 
voice with DS has shown that they do 
not participate as fully in the campus 
extra-curricular activities as their non 
DS peers.  Such activities enrich a 
student’s school experience and 
foster a sense of belonging.  \in order 
to mitigate against this inequality, 
staff need to be proactive towards 
their DS and engage in personal 
dialogue with the DS. 

Google docs to be used to 
assess student participation 

FLs, KLE, 
CHU 

Once COVID restrictions are 
lifted, this intervention can 
begin and be monitored. 

DS are able to 
participate fully and 
ambitiously in practical 
subjects 

Art:  Students are 
given a folder of art 
materials at the 
beginning of Y10 which 
is replenished during 
the GCSE course. 
 
Food/Hospitality: 
ingredients supplied for 
DS students  
 
 
 

Evidence and rationale:  art 
materials can be expensive and this 
support allows DS to work with 
materials of the appropriate quality 
both at home and in school. 
 
 
Evidence and rationale:  there has 
in the past been some resistance to 
buying potentially expensive 
ingredients which families may not 
use regularly.  This disadvantages 
DS and so the funding is used to 

DLA ensures that students have 
all the appropriate supplies and 
materials. 
 
 
 
 
EBR organises this and keeps 
KLE fully informed. 
 
 
 
 

DLA 
 
 
 
 
 
 
 
 EBR 
 
 
 
 

Ongoing and intensifying as 
coursework deadlines 
approach 
 
 
 
 
 
Ongoing 
 
 
 
 



 

 
 
Music:  Full financial 
support for individual 
music lessons during 
Y10 and Y11; 
equipment (electronic 
keyboard) lent to DS 
student 

provide these ingredients.  Meat and 
spices are two examples. 
Evidence and rationale:  Music 
lessons are expensive for DS 
families and providing a subsidy 
redresses some of the advantage 
that more affluent students gain from 
receiving regular individual tuition. 
 
:  

 
 
Attendance at the lessons will 
be monitored by LWH.  They are 
currently delivered virtually with 
students using the practice 
rooms for the meets. 

 
 
 
LWH 

 
 
 
Ongoing before mock exams 
and intensifying in the run up 
to coursework performances. 

DS express a 
confident and 
ambitious  attitude to 
their future studies, 
with HPA DS opting 
for Post 16 study with 
a view to attending 
university or gaining 
professional 
apprenticeships. 

WP trips, during the 
Spring term, will be 
virtual this year.  
 
 
 
 
 
 
 
 
DS follow the bespoke 
careers programme 
developed by HDY 

Evidence and rationale:  student 
voice shows that visits to university 
can be instrumental in changing 
students’ attitudes to their school 
work and their career plans.  The 
local universities suggest that up to 
33% of places on the WP events can 
be given to students who are PP and 
not necessarily on the WP list. 
 
DS should have the same broad 
understanding and ambition about 
future pathways as non DS, but are 
often far less ambitious and 
knowledgeable than their non DS 
peers.  The specific careers 
pathways designed by HDY will 
address this.  HDY will support key 
students during  

KLE selects the key students 
from the WP and PP lists and 
follows this up with one to one 
meetings with key students. 
 
Guests are invited to the 
campus to inspire PP students 
and raise aspirations. 
 
 
 
HDY to complete the 
programme.  Line manager to 
discuss regularly.  Regular 
meetings between KLE and 
HDY. 
 
 
 
 
 
 

KLE 
 
 
 
 
KLE/CPN/HDY 
 
 
 
 
 
 
HDY, SLT, 
KLE 

Annual review 
 
 
 
 
Student voice in June 
 
 
 
 
 
 
Termly meetings to monitor 
the DS Careers programme. 

Total budgeted cost £40,000 

iii. Other approaches 



 

Desired outcome Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

DS will develop the 
resilience required to 
navigate through the 
coursework and exam 
seasons and receive 
all necessary support. 

To support the mental 
health and well being 
of our DS by knowing 
the students well, 
anticipating high stress 
events, responding 
swiftly to crises if they 
occur, This will be 
done through the work 
of hte pastoral team; 
and through tutors 
(particularly during the 
revision period from 
February 2021 
onwards); the core 
C2S programme; and 
the after school 
revision sessions. 

Evidence and rationale:  our 
experience is that the new exam 
courses are proving to be particularly 
stressful for DS because of the 
increased number of exams, the 
increase in content to be memorised, 
the increase in literacy expectations. 
DS are also finding it difficult to 
complete coursework to the expected 
standards.  Anxieties due to COVID 
19 are also impacting on students’ 
well-being. 
 
Guest speakers arranged to offer 
strategies to cope with exam stress 

Close liaison between the 
various teams involved; regular 
updates to staff; student voice  
 
SLT are involved in the core 
C2S programme and HPA DS 
have been prioritised for this.  
 
  

KLE, Pastoral 
teams, tutors, 
SLT 

Ongoing 
Termly student voice 

Higher outcomes for 
DS in the GCSE 
exams as a result of 
better literacy skills 

The literacy drive is 
aimed particularly at 
our DS as we strive to 
reduce the gaps in 
literacy skills that is 
usually evident 
between DS and non 
DS.  The MyOn 
progamme will support 
this too, as will regular 
stock added to the 
library 

Evidence and rationale:  research 
indicates that poor literacy skills may 
well be adversely affecting the 
outcomes of our DS.( Alison Alford 
project 2017, Hattie, EEF, Sir John 
Dunford etc)  The literacy drive has 
focused on improving the students’ 
understanding of and use of key 
vocabulary and will now move 
towards improving the reading and 
writing skills of our students. 

Work scrutiny will show the 
impact of the literacy strategy on 
the students’ work; the students’ 
planners will also evidence their 
reading homework; data from 
the library should indicate 
increased usage by the DS 

KLE, FLs, 
SNO  

Data trawls and work 
scrutiny. 

The attendance of DS 
matches that of the 
non DS, across all 

PP team to work 
closely with attendance 
team in targeting key 

Evidence and rationale:  research 
indicates clearly that poor 
attendancenegatively affects 

Attendance of the DS is closely 
monitored by the attendance 
team and the PP.  DS who fall 

KLE, ALO, 
tutors, pastoral 
team 

This particular target has 
been complicated by the 
effects of COVID 19. 



 

 

year groups but with a 
particular focus on 
Y11 

individuals; making 
home visits, 
addressing key issues 
that impact on 
attendance 
 
Return to school 
meeting led to the 
design of a programme 
for one DS to attend 
the campus. 

outcomes, hence the govt minimum 
acceptable attendance of 95%.  Our 
DS attendance data varies year by 
year but it is often below that of non 
DS.  This year is one such year and 
so a focus on attendance is key to 
ensuring their success.  

below 92% need to have an 
attendance meeting with family 
members.  
 
Tutors need to be vigilant too 
and alert the PP team to DS 
who regularly miss form time. 

 

DS families are 
confident about 
contacting school and 
regularly attend 
progress evenings and 
other events 

The PP team will 
continue to develop 
relationships with PP 
families, targeting 
those who seem most 
reluctant to visit the 
campus. 

Evidence and rationale:  our data 
shows that DS whose families who 
are engaged with the campus 
achieve higher progress and 
achievement.  

Numbers of families in regular 
contact with school increases as 
evidenced in attendance at 
progress evenings and other 
school events 
The PP newsletter is sent out 
regularly to families and is 
followed up with personal calls 
ahead of progress evenings and 
key events. 
PP families will be offered 
support so that they can attend 
key events once they resume 
after the COVID 19 restrictions 
are lifted... 

KLE, ALO After progress evenings and 
other key data drops. 

Total budgeted cost £37,000 

6. Review of expenditure  

Previous Academic Year 2019 - 2020  All data for Summer 2020 based on CAGs. 

i. Quality of teaching for all 



 

Desired 
outcome 

Chosen action / 
approach 

Estimated impact: Did you meet the 
success criteria? Include impact on pupils 
not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

The results for DS in 
English GCSEs 
improve. 

New literacy strategy 
launched in Autumn 
2018 and developed 
in 2019 by a roll out 
of Accelerated 
Reader. 
Targeted 
interventions for 
underachievers ran 
until lockdown in 
March 2020. 

English results did improve this year overall.  The 
English DS data was 78% achieving a grade 4 or 
above and 57% achieving a grade 5 or above.  

The literacy strategy has led to explicit teaching of 
vocabulary and the20/20/20 homework has led to 
students reading more regularly.  We will continue to 
develop these approaches in the coming year.  
 
 
 
 
 

These 
interventions 
were 
delivered in 
house. 
Additional 
costs:  AR 
programme 
at £4,000 
 
Reading 
books for 
AR 
programme: 
£835.31 
 

HPA DS achieve a 
better Progress 8, 
particularly the boys. 

Pupil Premium 
Pathways introduced 
to provide support for 
HPA students. 
PIR meetings to 
focus on HPA DS. 
Chase, challenge, 
check to focus on 
boys. 

The interventions outlined in the PP Pathways 
have ensured that PP students remain in top sets. 
Their results are still below their non PP peers. 
This year in the HPA group the gap between the 
PP and non PP boys was smaller than the gap 
between the PP and non PP girls. 
Whilst staff maintained efforts to follow the chase, 
challenge and check strategy until March, the 
impact was blunted by the lockdown.  

This data may suggest that the revision completed by 
girls during the February to May period would ordinarily 
allow them to narrow the gap more effectively than the 
boys.  
 
 
This strategy is one which is far more effective when 
students are learning on the campus rather than 
remotely. 

Staff costs 
only. 

DS achieve a better 
A8 and P8 compared 
to last year. 

PP Pathways allow 
FLs to focus on key 
PP students in . 
PIR meetings  
 
A larger PP team is 
able to support PP 

The data shows that the PP results were  slightly 
improved against last year’s results with an A8 
average score of 40.53 but a P8 score of -0.49 
once again. The attainment 8 score was to be 
expected as the prior data for the PP cohort was 
higher than the previous year.  
 

FLs and class teachers were prompt in alerting the PP 
team to students who were falling behind in their 
coursework.  The completion of some elements of 
coursework have been disrupted by COVID 19. 
 

Staff costs 
only 
 
 
 
 
 



 

students more 
effectively 
 
Revision guides 
supplied to all DS. 
 
 
 

The research indicates that early and frequent 
revision benefits students and so we have 
provided DS with key text books and revision 
guides. 
 
 
 

PP students need to be taught explicitly how to use the 
revision guides adn this is a development to pursue next 
year.. 
 
 
 
 
 

Revision 
guides and 
materials 
£2873.65 
 

ii. Targeted support 

Desired 
outcome 

Chosen action / 
approach 

Estimated impact: Did you meet the 
success criteria? Include impact on pupils 
not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

DS make the same 
progress in Music 
GCSE as non DS. 

Support the progress 
of students by 
payingfor their 
individual music 
tuition. 

One PP student studied Music GCSE and 
obtained a standard pass. This was below target 
but there were mitigating circumstances for this 
particular student and CAMHS were closely 
involved in ensuring the student’s welfare.  

We will continue to support those PP students who wish 
to pursue the study of Music GCSE, particularly through 
the stress of performances.  Whilst there has been some 
disruption to lessons due to COVID 19, most instrumental 
and voice lessons have now resumed and happen 
virtually. 

The cost of 
the tuition 
programme: 
£216 
  

DS are supported to 
be able to complete 
their GCSE practical 
coursework. 

The PP budget is 
used to ensure that 
all DS taking 
practical are able to 
make choices based 
on their ideas and 
not their budgets. 
We fund the raw 
materials they need. 

The opportunity that thus additional funding brings 
continues to be valuable to the students.  It allows 
students to be able to keep their pieces of work.  . 
The progress that DS make is often strongest in 
non EBacc subjects, evidence that the DS feel 
confident in these areas.  This year the P8 Open 
figure was the best one for DS at -0.14, an 
improvement on last year. 
 
 

The focus this year needs to be on completion of all 
coursework, a challenge given the disruption of the 
2019-2020 academic year and given the possibility of 
further periods of remote learning. 

The cost for 
materials 
and 
contributions
: 
£1518.66 
 
. 

KS3 DS students 
achieve better 
progress and 

Students will receive 
a scientific calculator 
when appropriate. 
Students will receive 

The most recent data, Y9 Spring reports,  suggest 
that there is a gap developing between the 
percentage of PP students working on target or 
above in Maths and their non PP peers.  However 

This intervention is viewed positively by students and 
staff alike and is producing positive results in two fo the 
three core subjects.  

Cost 
included in 
the 
£2873.65 
listed above 



 

achievement in core 
subjects. 

Maths and Science 
revision guides. 
Students will receive 
GCSE revision 
guides for A 
Christmas Carol 
which is taught first in 
Y9. 

the data in English and Science show no gap - 
and in English the PP are slightly ahead.  

Scientific 
calculators: 
£261.50 
. 

iii. Other approaches 

Desired 
outcome 

Chosen action / 
approach 

Estimated impact: Did you meet the 
success criteria? Include impact on pupils 
not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

DS and their families 
work in a closer 
partnership with the 
school, as evidenced 
by attendance at 
progress evenings. 

Throughout the first 
half of the year  the 
PP team used In 
Touch to maintain 
contact with key DS 
families.  The 
newsletter was sent 
out regularly too to 
keep parents and 
carers informed of 
upcoming events. 
Appointments were 
made for families 
who found the 
booking system 
difficult to navigate. 
We trialled a virtual 
progress eventing 
too. 

Attendance at evening events varied before 
lockdown.  During lockdown key PP students and 
their families were contacted weekly. 
 
Y10 students were prioritised in terms of 
academic support.  The first delivery of 
government chrome books were delivered to key 
Y10 students.  Work on paper was provided for 
other students who requested or were identified 
as needing support. 
 
 

The value of regular contact with families was proved 
during the lockdown of summer 2020 and those students 
with whom we had regular contact were able to receive 
support far more promptly and regularly. 
 
Some students proved very difficult to contact and we will 
prioritise re-establishing those relationships in the new 
academic year. 

Postal costs  
£70 
 
Printing 
costs: 
£114.59 
 

DS achieve better 
attendance across all 
year groups. 

Through close 
contact with families 
and close liaison with 

Extensive work was done with key students in 
order to improve their attendance.  Work was 

We will continue to work hard with the behaviour and 
attendance teams to improve attendance.  We have 
identified key students in terms of attendance 

The PP fund 
contributes 
towards the 



 

 

 

the pastoral team 
and attendance team 
we aimed to maintain 
high attendance 
level, particularly with 
Y11. 

done by the PP and pastoral teams working 
together.  

interventions and outlined some students who will need 
support this year as they are shielding.  We will also 
monitor the new Y7 students given the ipact of COVID 19 
on the transition process. 

salaries of 
the Pastoral 
and 
Attendance 
teams. 

The well-being of our 
DS students is better 
than the previous 
year. 

We tried to anticipate 
the mental health 
needs of our DS and 
provide support for 
them.  

Six PP students were supported by the Pastoral 
and PP teams specifically in order to improve their 
Mental Health or to support them in coping with a 
family member’s mental health concerned. 
We used an external counsellor to give intensive 
support to one student.  

The work of the counsellor and HoY was crucial in 
keeping one student safe and well.  Should we need such 
specialised support again we would wish to use her 
services again.  We anticipate a greater need for Mental 
Health and Wellbeing support this year as a result of 
COVID 19. 

£880 
 
 

Additional items CPD 
 
 
 
Taxis and discounts 
for school trips 
 
 
 
Clothing 
 
 
 
Free School Meal 
Vouchers 

KLE attended the regular PP network meetings 
with Tracey Malsbury, PP Administrative Support. 
 
 
In order to ensure that PP students are involved in 
the full curriculum of the school, we offered 
discounts for academic trips and taxis for 
individual OOC PP students to stay late at school.. 
 
Although we do not ordinarily provide uniform for 
our PP students, we do consider individual 
circumstances. 
 
 
 

As we continue to try and narrow the gap, it is important 
that we attend local networks, local and national 
conferences, and keep abreast of new research. 
 
We will continue to do so this academic year, but will aslo 
make greater use of the school minibus 
 
 
 
We will continue to consider supporting students to buy 
basic school uniform and toiletries.. 

£109 
 
 
 
£288.50 
 
 
 
 
£106.33 
 
 
 
£3. 420.40 
 

Total Targeted Intervention Costs (excluding salaries):  £ 
PP budget is also used to contribute to the salaries of SLT lead on PP strategy, the PP Achievement Mentor, the attendance team, the pastoral teams, and the 
TAs and HLTAs - the key staff members who deliver interventions to PP students.  



 

7. Additional detail:  Catch up Funding, Services PP funding and Widening Participation funding. 

Catch Up Funding 
 
The school received £18,949 
The Catch Up funding contributes to the cost of the TAs in Maths and Science, who are responsible for delivering Numicon and RML (synthetic 
phonics) to the Catch Up students, as well as providing in class support.   
 
 
Impact:  CAGS 2020 for students designated Catch Up in Y7 in September 2015 
Key points 

● 32 students in total 
● 24 students earned a positive P8 (75%) 
● 7 students attained an average grade of 4+  (22%) 
● 4 students attained an average grade of 5+  (13%) 
● 3 of those 4 students are currently in our Post 16 

  
Services PP funding for the school is £310 per student. 
The school received £2,700 
 
Spending:  Autumn Term Lunch Meeting:  £20 
                  Pastoral support:  £2, 680 
  
Impact 
We had one Y11 studentreceiving CAGs in the summer of 2020.  He achieved 8 GCSEs, all at Grade 5 or above.  His average grade was a 6 
and he earned a positive P8 of +0.6 overall. 
 
Widening Participation 
Most of our Widening Participation Programme activities take place in the Spring and Summer terms and were cancelled in 2020 due to the 
COVID 19 lockdown.  We will resume the programme this academic year, possible virtually.  
 



 

  

 

 
 


