
  

 

 

 

 

Sacred Heart Parental Update 
 
Dear Parents/Carers 
 
I hope this letter finds you and your families well and looking forward to a gradual return to some 
sort of normality in the coming months. I have been genuinely amazed by the resolve of our 
students during lockdown - we have had some wonderful achievements, moments where we have 
truly supported one another through difficult times and displayed the kind of grit and determination 
that makes me so proud to be the Headteacher of our school. Thank you for the role you have 
played in that - with all the support you have given your children to learn remotely and your 
patience and fortitude while we work to resolve the many challenges facing us. 
 
I wanted to write to you so that I could outline some changes to school systems and procedures 
which have taken place over the past few months. The school and the trust have worked together 
closely to make the best of the lockdown situation - the ‘downtime’ has allowed us to make some 
changes that otherwise would have taken many years to implement, while this is of genuine 
advantage to the school I want to ensure that you are kept fully informed of what we are doing. I 
have written this letter in such a way as to outline why we have made a particular change and then 
summarised the implications for you and your child below to hope you keep track of everything. I do 
apologise for the length of this letter but I believe it is important to be fully aware of the changes. 
 
Changes to the school 
 
Timings and structure of the school day 
 
As you will be aware we consulted with you recently over changing the envelope of the school day. 
We have also changed the internal structure of the school day so that lessons start at 8:30 as you 
can see from the table below. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

  Lunch 1   Lunch 2 

08:30 P1 08:30 P1 

09:30 P2 09:30 P2 

10:30 Break 10:30 Break 

10:45 Tutor 10:45 Tutor 

11:05 P3 11:05 P3 

12:05 Lunch 1 12:05 P4 

12:35 P4 13:05 Lunch 2 

13:35 P5 13:35 P5 

14:35 End of School 14:35 End of School 

 
The main rationale behind this change has been that the earlier start time and end time allows for 
more extra-curricular activities and support to take place with students. In addition to this, starting 
with lesson 1 rather than ‘registration’ ensures a prompt start to the day and enables tutor time to 
be used in a more strategic and academic way rather than just registering the students. The split 
lunch will make lunchtimes less crowded in the dining hall, meaning students will have to queue for 
less time. I believe it will lead to a reduction in behaviour incidents as well, given that currently 
nearly all incidents of poor behaviour at lunchtime occur in the final 10 minutes of the previously 
allocated time of 50 minutes. 
 

Summary: 
1. School will start earlier at 8:30 am and finish earlier at 2:35 pm 
2. Split lunches will operate 
3. The aim is to improve behaviour and allow for additional academic support and 

extracurricular activities 

 
 
 
 
 
 
 
 
 
 



  

School Curriculum 
 
After extensive consultation and discussion with the trust the school has opted to operate a 3 year 
Key Stage 3 (‘KS3’) and 2 year Key Stage 4 (‘KS4’) provision. The main reasoning for this is behind our 
commitment to a broad academic curriculum, it will mean students will continue to follow many 
subjects to Y9 as opposed to ‘dropping’ them in Y8 to give them more time to do option subjects in 
preparation for GCSE. This change reflects national trends in education and means that our students 
will, I believe, leave us with a broader understanding of the world around them. This decision of 
course means that some subjects will receive more time over the course of five years study and 
some less time. These changes are described below for a two week timetable of 50 one hour 
lessons. 
 
Key Stage 3 
 

Subject Number of Lessons in 
Y7 

Number of Lessons in 
Y8 

Number of Lessons in 
Y9 

English 7 7 8 

Maths 7 8 7 

Science 8 7 7 

RE 5 5 5 

History 3 3 3 

Geography 3 3 3 

Technology 4  4 4 

PE 3 3 3 

French  3 3 3 

Art 2 2 2 

Music  2 2 2 

Information 
Technology 

2 2 2 

PSHE 1 1 1 

  
 
 
 

 
 
 
 
 



  

Key Stage 4 
 

Subject Number of Lessons in Y10 Number of Lessons in Y11 

English 9 9 

Maths 9 9 

Science 9 (or 3 x 3 for separate sciences) 9 (or 3 x 3 for separate sciences) 

RE 5 5 

Option subject 1 5 5 

Option subject 2 5 5 

Option subject 3 5 5 

PE 2 2 

PSHE 1 1 

 

You may also notice that PSHE is included in the timetable of the school day, this again is in line with 
national trends and requirements in education and gives the subject a clearer value to the staff and 
students. RE continues to be allocated a suitable amount of time in line with our mission as a 
Catholic school, and the English, Science and Maths allocations speak to a school committed to 
securing the academic requirements for our students to go on to achieve well in whatever field they 
choose when they leave us. 
 

Summary: 
1. KS3 will be Y7, Y8 and Y9, KS4 will now be Y10 and Y11 
2. The ‘options’ process for selecting GCSE options will now take place in Y9 ready for Y10 
3. English, Maths and Science take greater prominence in the timetable, particularly in 

later years 

 
Reporting, Assessment and Data System 
 
As you may be aware our current data management system operates through ‘SIMS’ which it has 
done for many years, as a trust we are moving to use a new system called ‘Arbor’ which offers a 
great number of additional features and benefits to us as a school and you as a parent. Firstly, the 
system will enable us to get all of our behaviour, parental contact and reporting in one place and 
hopefully make it easier for you to follow the academic and behavioural updates we will send you in 
relation to your child. There is obviously a period of time where the new system will need to be 
rolled out to parents and I will ask for your kind patience while this takes place. This system will 
replace ‘ClassCharts’ as well, although I must stress that the Arbor system will have all the 
functionality that ClassCharts does. Arbor also allows parents to book appointments for parent’s 
evenings online as well, a feature we lost when moving away from ‘insight’ as we did last year. In 
response to parental feedback I am moving parent’s evening to 5 pm until 7:30 pm to allow working 
parents more time to attend. I am keen that parents receive more information from us around 
assessments we carry out in the school year as well, this year we are sending out our assessment 
schedule so that you are more informed as parents around when key assessments take place. 



  

Summary: 
1. Arbor to replace SIMS and Classcharts for data storage and behaviour monitoring 
2. Parents evening appointments will be made online and the time moves to 5:00 pm until 

7:30 pm  
3. Reporting and assessment schedule issued to parents at the start of the year 

 
Behaviour and Attendance Expectations 
 
Our behaviour expectations remain high. A few notable changes have been made around uniform 
expectations and we continue to expect the very highest standards in this regard. Our high standards 
have led to a number of positive comments from visitors to the school. As a senior team we have 
listened to parental and student feedback around ear piercings and have revised our policy on this. 
Earrings are now permitted to be worn by students; one single plain stud per earlobe and in a style 
commensurate with professional dress. Nose piercings however remain prohibited, including clear 
plastic retainers. Failure to remove a nose piercing or retainer when asked to do so will result in an 
exclusion. Revised guidance around skirt style and length is linked below..  
 
We always take into account the individual circumstances of the student to be able to meet our 
uniform standards. Please let us know if you require support with uniform. It has come to our 
attention that a great deal of work, equipment and personal belongings were misplaced last year, 
often as a result of students not having an appropriate school bag and/or use of a school locker. 
Next academic year it will be a requirement for students to bring an appropriate bag to school to 
store books, equipment and personal belongings. A school bag is now considered ‘school uniform’ 
and any issues with this will be treated in the same way as any other school uniform issue. School 
lockers will be available for all students and we will strongly encourage all students to take 
advantage of this. 
 

Summary: 
1. One single plain stud per ear lobe are permitted but nose piercings and retainers are not 

permitted 
2. Skirt style and length guidance is available here. 
3. Students to have an appropriate school bag, guidance is available here. 

 
 
School Mission and Vision Statement 
 
Now that I have been at the school for a year I feel I am in a place where I can appropriately set out 
our collective understanding as to how we will operate in the future. As such, we are in the process 
of updating our school mission statement. Parents, students, clergy, governors and staff will be 
invited to contribute. More information on this will follow. We recognise a need to develop our faith 
character in the school and a series of whole school events are being planned to address this. 
 

Summary: 
1. Liturgical calendar issued to parents at the start of the academic year 
2. Faith newsletter issued once per term to students and parents 
3. Mission statement to be completed in collaboration with our school community 

 
 
 
 
 

https://docs.google.com/document/d/1ieKnAXuVszUiM2c-POPZl6RoxaBz39Xl/edit
https://docs.google.com/document/d/1l9HNVM3EfKvg7_aP9G1DIKRrSRbq28ShJx7sDeJvfRo/edit


  

Literacy across the school 
 
The coming academic year sees the launch of a new literacy initiative for tutor time.  Students will be 
exploring texts that will develop their understanding of society and the issues that people are 
facing.  The introduction of a designated oracy session will mean that students are able to voice their 
own opinions as well as considering those of others, all the while developing their confidence and 
ability to reason, persuade and counter arguments. Students will use form time to read books with 
their tutors building literacy skills and helping the tutors get to know their tutees through a shared 
literary experience. 
 
We will also be returning to our ‘book of the month’ feature.  This year the focus will be on writers 
and characters from diverse backgrounds.  This will include different cultures, those with disabilities 
and different social class with a view to broadening the capital culture of all our students. 
 

Summary: 
1. Increased focus on public speaking and oracy during tutor time 
2. Book of the month focuses on building cultural capital 

 
Concluding comments 
 
As I reflect on a year at Sacred Heart, I am struck by the rate of change apparent in our school. My 
favourite anecdote this year is that on the final day before we were compelled to close the school, 
we had approximately 60 Y11 students who gave up 2 hours of their own time after school to 
improve their English skills ready for the exam. Despite the fact that many of those students were 
increasingly doubtful that the exams would take place, they still pushed themselves to prepare as 
best as they could. The attitudes and values those students showed in that moment signalled a clear 
affirmation that the school has improved greatly over the past year. This change has not come 
through my intervention alone; the teachers, students, support staff, trust staff and parents have all 
contributed to our improvement this year. I appreciate you are all keen for improvements to 
continue and I promise I will do everything I can to maintain this pace and vigour. As always, please 
let us know if you have any questions or concerns from this letter by contacting the school office - 
enquiries@sacredheart.npcat.org.uk  
 
The current global pandemic means that specific guidance around the arrangements for the return 
to school in September are constantly under review. I will write to you the week before we return to 
outline the updated guidance. It is expected however, that all students will return as normal, full 
time, in September. 
 
I hope you and your families have a lovely summer and return to us in September ready to take up 
the exciting challenge again.  
 
God Bless, 
 
Dr Patrick Caldwell 


