
Among many other things today we are saying thank you to two of the people who have served St 
Martin’s with faithful hearts as respectively warden and treasurer for the last six years. 
 
Rod, you have been a fantastic churchwarden.  I’m put in mind of the account of the woman of 
valour in Proverbs 31.  A good churchwarden who can find?  He rises while it is still night to see to 
the details of the inventory.  His lamp does not go out at night because he wants to make calls to 
congregation members whom he’s noticed have been uncharacteristically absent for a week or two.  
He takes his seat in the city gates, even unto the gates of St Stephen Walbrook.  He co-chairs the 
PCC with grace and dignity.  He is far more precious than jewels, because he prays constantly for St 
Martin’s and its part in the coming kingdom.  The heart of the congregation trusts in him, and he 
has no thought of personal gain.  He is like the ships of the merchant, and he goes afar even unto 
Berlin and to spread the good name of St Martin’s.  He opens his hand to the poor, and reaches out 
his hands to the needy, even on the board of The Connection.  He perceives that his merchandise is 
profitable, even on the board of the Trust.  Strength and dignity is his clothing, and he laughs at the 
time to come, especially when someone else has to attend the deanery party for churchwardens.  He 
opens his mouth with wisdom, and the teaching of kindness is on his tongue, especially at meetings 
of the Ho Ming Wah.  The clergy rise up and call him happy; the congregation too, and they praise 
him: ‘Many wardens have done excellently, but you surpass them all.’  People of St Martin’s, I give 
you: Rod Beadles. 
 
Stan, you have been a treasurer the like of which I have never seen before.  I am put in mind of 
Isaiah chapter 40.  ‘Have you not known?  Have you not heard?  The Lord is the everlasting God, the 
Creator of the ends of the earth.  He does not faint or grow weary; his understanding is 
unsearchable.  He gives power to the faint, and strengthens the powerless.  Even youths will faint 
and be weary, and the young will fall exhausted; but those who wait for the Lord shall renew their 
strength, they shall mount up with wings like eagles, they shall run and not be weary, they shall 
walk and not faint.’  Or maybe we might say.  Have you not known?  Have you not heard?  Stan is 
the everlasting source of wisdom, the person who understands the full range of the life of St 
Martin’s.  He does not faint or grow weary; his understanding is unsearchable.  He gives power to 
the faint, especially on the Finance Committee and to those facing the annual audit, and he 
strengthens the powerless, especially the PCC when they are contemplating a deficit budget.  Even 
youths will faint and be weary, particularly youthful clergy, and the young will fall exhausted, 
especially anyone who overspends on their annual allocation.  But those who wait for SMITFL to 
have a very good Christmas period shall renew their strength, they shall mount up with wings like 
eagles, they shall run and not be weary, they shall walk and not faint.  Stan, in the words of Jane 
Austen, you have made yourself indispensable to those you love.  We love you and we are so grateful 
to you. 
 
In case Ali Lyon is feeling left out, I want to say Ali it’s an honour and a pleasure to serve with such a 
gifted and dedicated colleague in ministry from whom I learn and receive so much. 
 
I want to thank my clergy colleagues, Richard, Katherine, Jonathan, Paul, and Will, not forgetting 
Clare who left last June.  I’ve never served with such a talented and committed group of people.  It’s 
a privilege to share in ministry with you. 
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I’d like to thank our assistant clergy David and Colin, with a special mention for Peter, who left a 
fortnight ago, and our Readers Jeff, Ruly, and Eugene, Tricia our Mandarin Pastoral Assistant, 
Helen pastoral assistant and John Falcone our children’s worker.  I’m grateful to each member of 
the PCC, especially to those standing down this time, Catherine, Celia, and Will, and to Bob and 
Duncan, our deputy wardens.  Thanks to the committee chairs and co-chairs, Martin, Caroline, 
Susannah, Bronwyn and her team, Alex and Fiona; to Susanne who chairs the Friends, to all the 
members of committees and groups, to Sir Nicholas and those who sit on our Arts Advisory Panel, 
and to all who build up and serve the Chinese Church Council.  I want to put in a special word for 
our magnificent choir, to Tom for his direction, to Richard for his organ skills, to our extraordinary 
choral scholars and St Martin’s Voices and our Occasional Singers and to Emily and the wonderful 
new Children’s Voices.  I want to put in a special word for Andrew who has done an amazing job of 
harmonising our whole musical output and at the same time pulling off an astonishing series of 
musical occasions that have inspired and involved us all. 
 
I want to thank all who prepare flowers and Adam, Charles and Helen and the enormous team who 
steward for services and Anna and those who’ve worked with children and adhered to our 
safeguarding policy.  Thank you to Angela and Elinor who support the clergy and parish and 
congregation in many ways, and our vergers Jacqui, Anna, Tony, Anna and Lee.  I’m grateful to Sr 
Vivien and the lay chaplains and to our bell ringers and to Michael and the archive team.  I want to 
thank all who attend worship and give generously and participate and support so willingly the many 
activities of St Martin’s life in worship by being a server or lesson-reader or chalice assistant or 
intercessor or member of the healing team, with a special thanks to those who’ve made our new 
Wednesday night worship and fellowship such a success.  Thank you to those who’ve served in 
education by planning or hosting or cleaning up, in hospitality by serving coffee or meals or making 
people at home, in pastoral care by visiting and supporting, in fellowship by joining with or leading 
the Cloak or the Archers or the Open Circle or Club Wednesday or the Meditation Group or cleaning 
the church at Easter or talking to a visitor, or continuing to pray and think and remember even 
when not able to attend, or in international links by maintaining close contacts with partners in 
South Africa and Berlin and Malawi and Hong Kong and elsewhere.  
 
In September John O’Brien stepped down as chair of St Martin-in-the-Fields Ltd after ten terrific 
years and was succeeded by Chris Burford.  Under Ally Hargreaves’ leadership the company has had 
another amazing year, and I want to express just how grateful the whole of St Martin’s is both for 
what the company has achieved and the way it has achieved it, and to celebrate Ally’s personal role 
in expressing everything St Martin’s stands for.  We all know St Martin’s simply wouldn’t be here 
without the business.  But the business isn’t only or even primarily a means to an end.  The progress 
made on the Living Wage demonstrates how the company is striving to put flesh on our convictions 
as an organisation.  Ally, you have only one thing left to do this year, and that’s to pass on thanks 
from this meeting to all who have done wonderful things and expressed the spirit of St Martin’s in 
our commercial and administrative life.  I’m grateful to our directors, Chris and Matthew, and 
thrilled to announce that very soon six new directors will be joining the board.  I’m thankful for a 
terrific staff team: for Nadine at human resources, Ryan and Warren at estates, Idris and his finance 
team, Andrew and Caroline and the concerts team, Ladka and Adam and their food services team, 
Julie in marketing, and everyone that makes the business and administration of St Martin’s 
profitable, proud, and personable.  It’s been great to welcome Sarah to lead our retail and box office 
team and to add Odette to our communications team after Marc’s departure last year.  
 
I also want to thank members of the wider St Martin’s community.  In particular it’s been great to 
have Katy as development director and Maria assisting her, and in Robert and Christophe to 
welcome two new trustees of St Martin’s Trust.  The Christmas Appeal team, trustees and volunteer 
group has been through a great deal of change some of which has been very difficult.  Nonetheless 
under Tim’s leadership this year’s appeal was over £2m and 13% up on last year.  I’m grateful to 
Dorothy and all the volunteers and our partners at the BBC.  I want to recognise Diana and the 



Connection Trustees and Colin and the staff of The Connection, the Friends of the Connection and 
their new President Charles Woodd, all who organise and join in the Pilgrimage and the Cycle Ride, 
and those who help with the Vicar’s General Fund.  Among other I’m glad for all who promote and 
play in concerts and in Jazz nights, our American Trustees who send gold from afar, Edith and the 
Bishop Ho Ming Wah Association and Community Centre and Judith and the Ho Ming Wah 
trustees.  I want especially to mention Lesley who retires this summer after 17 years as Head of St 
Martin-in-the-Fields High School for Girls and wish all the best to Beverley her successor, together 
with Bob the chair and all the governors there.  And I want to add our good wishes to and Liz the 
head and Simon the chair at Archbishop Tenison’s as it makes its transition to a mixed intake after 
330 years as a boys’ school. 
 
I’ve had other occasions to talk about where I think St Martin’s is as a church, and at the Patronal 
service in November, the Giving service in February and Jonathan’s licensing in March I set out 
what I believe to be our current opportunities, callings, and challenges.  Today more briefly I want 
to celebrate with you the progress of the St Martin’s Action Plan since it was adopted 13 months ago.  
As you may recall a wide request for ideas led to 72 proposals being considered by a joint meeting of 
the PCC and company board.  That meeting identified 18 proposals which were agreed by the PCC in 
March of last year.  The proposals were grouped under three headings – deepening and broadening 
our programmes, incubating new projects, and becoming an exemplary organization.  I want to 
celebrate with you a number of things. 
 
First that the process of making the plan not only included a large number of people but that for the 
first time it incorporated not just the congregation but the company and in some cases other parts 
of St Martin’s like the Appeal and the Connection as well.  Some people are aware of St Martin’s 
only as a congregation, or only as a café, or only as a homeless centre, or only as concert venue.  But 
what makes St Martin’s unique is that it’s all of those things and much more.  
 
Second that the plan focuses not just on our doing lots of stuff, but on the way we do it.  The world is 
full of daunting challenges and exciting opportunities and we could live for 200 years and labour 
every hour of that time and still feel we’d scarcely begun.  I’ve come to realise that a big part of what 
St Martin’s is called to is not just to do good stuff, but to model how to do stuff, bringing together 
the diverse wisdom of our artistic, charitable, commercial and theological cultures of working. 
 
Third that we’ve made remarkable progress on the large majority of our proposals.  I recall saying 
last May that if we completed three-quarters of our projects I’d be absolutely delighted and it would 
be a formidable achievement.  After 13 months we’re well on the way to what at the time seemed an 
over-large ambition. 
 
Let me give you a bit of an insight into what’s been achieved.  Our partnership with St Stephen 
Walbrook has begun, and Jonathan is here to embody it.  A number of other partnerships of 
different kinds have begun to emerge and are under review.  Our ministry of discovering ways the 
stones the builders have rejected may become the cornerstone continues to extend and flourish.  
Our Wednesday night worship and fellowship which didn’t exist 9 months ago, has become an 
integral part of our common life.  Our in-house commercial concert production is expanding so fast 
that by 2016 our internally-generated music will be the biggest promoter of concerts that take place 
on this site.  Our choral worship has maintained its quality but extended its range into new ventures 
such as Lighten our Darkness and the monthly Issues of our Time series.  We’ve run a stewardship 
campaign this spring and our endowment campaign will be starting in earnest later in the year.  We 
are engaged in a renewal of our governance and continue to make strides in our use of energy and 
our path to sustainability.  
 
From 1 April we began to pay the Living Wage to all staff and we’ve made major strides to fulfilling 
our goal to make our wage policy a source of pride to the organisation and satisfaction to the staff 



while not blowing an impossible hole in the balance sheet.  We’re adding podcasts and significant 
extra recordings to our website so a wider audience can enjoy what we do and we are exploring 
more ambitious digital ministry.  We’re starting to envisage how the Sunday International Group 
may be replicated in other settings.  In other words two-thirds to three-quarters of our plans are 
well under way.  I want to thank the implementation group and everyone who’s contributed to or 
participated in all these projects.  It’s not like we were idle a year ago; but in all these ways St 
Martin’s is deeper and stronger than it then was. 
 
We’re such a complex organisation, trying to be at least six different things at the same time, yet 
invariably being seen by the world as one institution, that we find it difficult to encapsulate in one 
phrase what all our activities, commitments and convictions have in common.  After three years as 
vicar what I believe all our efforts embody is what I would call an experiment in hope.  For me, the 
word ‘experiment’ recognises that, for all the long history and royal connections and fine 
architecture, there’s still an appropriate humility, tentativeness, provisionality and contingency 
about everything we do.  There’s also a sense of fun and adventure and creativity and 
resourcefulness that I see in the word experiment.  But what we all have in common is hope.  For 
many, particularly in the congregation, that’s the Christian hope that in God the future is bigger 
than the past, that if Christ is risen there is nothing God cannot turn into good, that God has 
prepared for us such things as pass our understanding, that the day will come when God will wipe 
every tear from every eye and suffering and sin and shame will be no more.  But for those who are 
not Christians but are yet drawn into the life of this community I believe there’s also hope, a 
conviction about choosing goodness over evil, about seeing what’s amiss in the world and 
responding with compassion and solidarity rather than turning away, about believing things and 
people and troubles can change, about realising our best asset is one another.  
 
So I get up every morning eager to join once again in our common, collective, experiment in hope, 
to relish and be thankful for those who share that hope and vigorously engage in that experiment, 
and to see what glorious surprises God has in store for those who hope.  And I know you do too. 
That’s why you’re here.  I thank God for you.  And I thank God for St Martin-in-the-Fields. 
 
 
 
 


