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Welcome!  

Dear Candidate 

St Martin-in-the-Fields is a beautifully restored church in Trafalgar Square. It has an impressive legacy of 

worship, broadcasting, cultural life and involvement in social issues.  

St Martin’s is at an exciting time in its history.  A major £36m redevelopment was completed in 2007, and 

for the congregational, commercial, cultural and charitable aspects to continue growing and expanding  the 

“Building Futures” campaign is currently underway to raise a further £25m.   

St Martin’s is a community of nationally- and internationally-respected organisations, one of which is St 

Martin-in-the-Fields Limited (SMITFL). SMITFL is a limited company established in 1987 to manage all St 

Martin’s commercial activities. These include an extensive music programme, two cafés, and a shop. 

Through its trading activities SMITFL makes a significant contribution to funding the wider work of St 

Martin’s. We have set ourselves the goal of doubling profits by 2022 and are making good progress towards 

achieving that target. Due to succession planning we are now looking for enthusiastic, energetic and 

committed people to join the SMITFL Board as Non-Executive Directors to shape and drive its future 

enabling us to achieve our goals.  

We are looking to appoint immediately two Non-Executive Directors, who have experience of:- 

 Position 1 – hospitality (particularly cafes and restaurants),  including as a social enterprise 
 Position  2 – classical music venue management and/or classical music promotion 

If you are interested in becoming a Non-Executive director of SMITFL, and you do not have the experience 

referred to above, we would still love to hear from you because we anticipate that further vacancies will 

arise in the next nine months or so.  Your skills and experience will make a big contribution to the 

commercial, social and cultural life of St Martin’s.   

As a Non-Executive Director you will need to able to commit and devote time to the position, probably one 

day a month. If you volunteer for specific projects this will likely increase. The role is unremunerated, 

although reasonable travel expenses are paid, if necessary. 

To apply, please set out your interest, experience and commitment and the skills you believe you can bring 

to St Martin’s, together with a detailed CV, to Nadine Swaffield, Human Resources Manager, at 

nadine.swaffield@smitf.org  

The deadline for applying is 30 October 2019 by 9.00 am (more details on page 5). 

We will be conducting a first round of interviews in November, when candidates will have an opportunity 

for a brief tour of the site. Following at least one formal interview (likely to be 20 November), appointments 

will likely be made by November 2019, and confirmed during the 29 January 2020 Board meeting. 

Yours sincerely 

 CBurford 

Chris Burford 

Chair, St Martin-in-the-Fields Ltd Board 

 

 

 

mailto:nadine.swaffield@smitf.org


2 
 

Who we are 

St Martin-in-the-Fields is a community of hope, re-imagining church and society 

through compassion, culture, commerce and congregational life. 

St Martin-in-the-Fields is an iconic church at the north-east corner of one of London’s most famous 

squares.  For 800 years St Martin’s has been a pioneer.  Today it is known for its music, its work to  

support people away from homelessness and its innovative thinking on the role of church in 

contemporary society as much as for its busy life as a parish church at the very heart of London.  

Commercial activities are integral to St Martin-in-the-Fields – not just as a source of income, but also 

as a means of extending its welcome to all.  St Martin-in-the-Fields Ltd (SMITFL), the trading 

company of St Martin’s, is wholly owned by the Parochial Church Council (PCC), with all profits 

supporting its upkeep and work.   

What are we looking for?  

Our Board consists of three Executive Directors 

and nine Non-Executive Directors.  The Non-

Executive Directors bring a plethora of talents, 

skills and experience in governance, finance, 

hospitality, HR, retail, marketing, digital 

marketing and much more.   We now need to 

hire two new NED’s to manage Board 

succession. The areas of expertise we are 

looking to bolster with these appointments are 

classical music venue experience or classical 

music promotion, and commercial or social 

enterprise hospitality. 

If you have experience as a previous or existing Board member, great – if not, do not worry.  We 

welcome those new to the role.  You will be well supported in the group.  What we do want is your 

skill, enthusiasm and drive to take SMITFL on its continuing journey.  You must have professional 

skills and interest in the areas. 

About St Martin-in-the-Fields 

Throughout its history St Martin’s has been an innovator. It was the location of the first lending library and 

of the first religious broadcast. Amnesty International was conceived at St Martin’s; Liberty was founded 

here; while Shelter and the Big Issue were launched here. Pioneering work with homeless people started in 

the First World War and continues with The Connection at St Martin’s. Visitors can take part in daily 

church services, regular concerts and jazz nights, view free art exhibitions and enjoy some brass rubbing, 

shopping and a delicious meal in the award-winning Café in the Crypt or in the Café in the Courtyard. St 

Martin’s beautiful Georgian and modern architecture provides striking settings for a range of meetings, 

conference receptions, dinners, launches and parties.  

Today St Martin-in-the-Fields is a hospitable, vibrant and inclusive community with worship at its heart.  

There are more than 20 services each week, and the Parish Eucharist at 10 a.m. on Sundays attracts an 

average of 260 worshipers.  

Some of the ‘family’ of organisations are separate independent charities operating from St Martin’s which 

also share our ethos and values, e.g. The BBC Radio 4 Appeal with St Martin-in-the-Fields, The Connection 

at St Martin-in-the-Fields, the Bishop Ho Ming Wah Association and Community Centre, the St Martin-in-

the-Fields Trust, some are legally connected to the Parochial Church Council, e.g. St Martin-in-the-Fields 

Limited, the Chinese Congregation; and some are more distantly related, e.g. the Academy of St Martin in 

the Fields.  
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St Martin’s is steeped in history and can find more on our website. 

About St Martin-in-the-Fields Ltd  

In 1987 a limited company was established to manage St Martin’s new commercial activities. In 2003 St 

Martin-in-the-Fields Ltd – SMITFL - was formally given the responsibility for managing the administration 

(HR, marketing, estates, security, finance and maintenance) for St Martin’s as a whole.  The business has a 

turnover of c. £5 million.  It funds around £400,000 of organisational costs and, over and above these 

costs, makes a surplus of around £350,000 that is gift aided to the PCC of St Martin’s to fund its work. The 

enterprise employs 140 people in various roles, and is as diverse as the business it supports.  All staff are 

paid at least the London Living Wage. 

It runs two cafes, a ticketed concert programme, a gift shop and events business.  The Café in the 

Crypt has a turnover of over £2.5m a year, serving an average of 1150 people a day.  The concerts team 

host 227 ticketed music performances a year and the shop serves 67,000 customers in a year.  The 

events team organises anything from location and filming work and gala diners in the churches 

beautiful Georgina buildings through to conference and meeting room hire in is modern facilities.    

The challenge is to run the business side-by-side with the church, maximising the efficiency of thinking and 

working as one site, integrating the congregational, commercial, charitable and cultural dimensions of its 

work, developing initiatives off-site and incubating and fostering similar methods of working in London and 

around the country.  The ambition is to be a world class social enterprise, supporting St Martin’s, 

strengthening its links with work to support people away from homelessness and providing high quality, 

best practice employment. 

Non-Executive Director Role description 

The Non-Executive Director will bring skill and direction to the Board, and must keep closely in touch with 

the organisation and its activities.  

Responsibilities 

Leadership 

 Encouraging, overseeing, and supporting the Chair, fellow directors and senior managers in 

developing strategic plans for SMITFL that advance the long-term goals and sustainability of St 

Martin-in-the-Fields 

 Being an encouraging, critical friend, and source of guidance to the Chair and Core Executive Team 

(Executive Director, Finance Director and Business Development Director) 

 Contributing to ensuring that the SMITFL board fulfils its governance responsibilities 

 Contributing to ensuring the production and delivery of the SMITFL budget 

 Contributing to ensuring the updating and delivery of the SMITFL long term commercial vision 

 Assisting the board to ensure human and financial resources are available to SMITFL to achieve its 

objectives 

 Contributing to ensuring SMITFL is run in accordance with the ethos of St Martin-in-the-Fields, the 

decisions of the directors, the goodwill of the St Martin-in-the-Fields PCC, and appropriate 

legislation 

https://www.stmartin-in-the-fields.org/
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Representation 

 Forging and maintaining strong and healthy relationships with chairs of key partners organisations, 

neighbours, and stakeholders, within the St Martin’s community 

Coordination 

 Liaising with the Chair, Secretary and Core Executive Team as appropriate in the drafting of 

agendas and supporting papers for board meetings.  

 Ensuring that the business priorities are covered efficiently and effectively in those meetings. 

Duties   

Leadership 

 Ensuring board decisions are acted upon 

 Acting appropriately as authorised by the 

Board in the interests of SMITFL between 

full meetings of the board 

Representation 

 Representing SMITFL at events, meetings 

and in media relations in coordination with 

the vicar and communications staff 

Coordination 

 Remain committed to board renewal and succession management, in line with current best practice 

 Cooperating in an annual review of personal performance   

Person Specification 

We are looking for people who will enjoy making a difference at St Martin’s. Shared personal qualities are 

important, even if we can’t live up to them all the time! 

Personal values and ethos 

 Be comfortable with collective responsibility and personal autonomy 

 Demonstrate a strong and tangible social vision for the organisation’s strategic objectives 

 Be comfortable working with people of all faiths and none  

 Exhibit strong interpersonal and relationship-building abilities and be comfortable in an 

ambassadorial role 

 Demonstrate tact and diplomacy, with the ability to listen patiently and engage effectively 

 Present strong networking capabilities that can be utilised for the benefit of SMITFL 

 Offer ability to foster and promote a collaborative team environment  

 Be prepared to try new things whilst at the same time respecting and enhancing the legacy  

 Admit and accept mistakes, making appropriate reparation if necessary and move on free of guilt 

 Be courteous and kind  

Experience 

 Experience of operating at a senior strategic leadership level within an organisation 

 Experience of commercial governance and working with or as part of a Board of Directors would be 

ideal although not essential 

 Experience of external representation, delivering presentations and managing stakeholders 
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Knowledge and skills 

 Broad understanding of the Civil Society sector and in particular the issues that St Martin’s cares 

about.  

 Strong leadership skills, ability to motivate staff and bring people together 

 Financial management expertise and a broad understanding of finance issues, would be ideal 

although not essential  

 Good understanding of governance issues 

Term 

The SMITFL Non Executive board members will serve a three-year term and be eligible for re-appointment 

for one additional term.  The Board AGM takes place in March. 

Commitment from you will be one day a month and you will need to able to commit and devote time to the 
position.  If you volunteer for specific projects this may increase. The role is unremunerated, although 
reasonable travel expenses are paid, if necessary.  There will be a day’s induction orientation during the first 
few months of your term in office. 
 

 

 

 

 

 

 

 

 

 

How to apply 

To apply for this post, please email the following, to Nadine Swaffield, Human Resources Manager, at 

nadine.swaffield@smitf.org by 9.00 am on 30 October 2019: 

 a supporting statement, explaining your interest in Position 1 or Position 2  and the skills you 

believe you can bring to St Martin’s    

 a comprehensive CV detailing your relevant achievements  

If you would like to chat about this role, please call Nadine on 020 7766 1101.  

The plan (subject to change)  is to conduct a first round of informal interviews in early November, when 

candidates will have an opportunity for a brief tour of the site and meet key members of the executive team.  

Followed by a formal interview, likely be midday 20 November (tbc).    

Look us up! 

 

 

 

@stmartininthefield @smitf_london @stmartininthefields 

https://www.instagram.com/stmartininthefields/
https://twitter.com/smitf_london
https://www.facebook.com/stmartininthefields
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St Martin’s Organisation Chart 

 


