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Foreword 
 

 
 
2019 was a terrific year for St Martin’s across the whole organisation. We mustn’t forget that, 
lose sight of it or fail to celebrate it. 

Nonetheless, along with the whole world, St Martin’s in 2020 has been stretched in ways that 
we could never have anticipated and were largely unprepared for. Several parts of St Martin’s 
have found ways to flourish, but SMITFL was unable to trade for several months and has been 
inhibited in its activities subsequently. The future looks uncertain. 

This document, a report on 2019, thus sits rather oddly when read some months later. Yet 
reading it gives us a sense of what we have been, and what we pray we will one day be again. 
 
Revd Dr Sam Wells 
Vicar 
 
In January 2020, as reflected in these accounts, our community was in rude health. Our 
business had generated record revenues and employed over a hundred staff. Our cultural life 
was expanding in breadth and depth. The Christmas Appeal had raised its highest ever 
amount for homelessness in London and beyond. We were resourcing church and society 
through HeartEdge and more besides, with many initiatives grown from our own 
congregations.  
 
In October 2020, our income has plunged, the majority of our staff may be leaving St 
Martin's, and our church is open for a fraction of the activities set out here. Many isolate, and 
others are fearful; some grieve. Much has grown of course, like our online ministry or our 
emergency appeal.  
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We don’t know what the lasting effect of the pandemic and deep economic turmoil will be. 
Things won’t be the same.  
 
This we do know, however - and it’s the heart of our community, both in these difficult days, 
and forever: God is faithful; God is our hope and strength; God loves us with passion, fierce 
as the grave.  
 
Chris Braganza 
Catherine Jackson 
Churchwardens 
 
 
 
Report on Objectives 

 
Cross-Site Vision 
At the heart. On the edge. 
 
Cross-Site Mission 
St Martin-in-the-Fields is a community of hope, reimagining church and society through 
commerce, culture, compassion and congregational life. 
 
Congregation Mission 
Being with God on the edge. 

Key Objectives 
1. A beautiful, sustainable, accessible, open, hospitable and well-maintained building 
2. Lively and profound worship  
3. Vibrant and faithful congregational life and mission 
4. Engaging, humble and prophetic public ministry 
5. Encouragement of and participation in our compassionate, cultural and commercial 

activities  
 
Supporting Objectives 

6. Generation of income to achieve all of the above 
7. Administrative support for ministry and income-generation 
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1. A beautiful, sustainable, accessible, open, hospitable, well-maintained 

building 
 

Since the 2006-08 Renewal, we are blessed with magnificent buildings in fine condition. Four 
kinds of work continued in 2019: 

• Regular maintenance of the site, led by our estates team, who ensure the building is 
clean, heated/cooled, and illuminated on a daily basis. The team carries out a wide-
ranging programme of re-decoration and planned maintenance such as emergency 
lighting systems tests, portable appliance testing, water-testing, boiler and flue checks 
alongside the reactive day to day role of fixing and replacing broken toilets, blown light 
bulbs, wonky door fittings and so on. The team continues to support Estate 
Management at St James’s Piccadilly. As part of the Building Futures campaign, the 
north range has been under scaffolding since early October while our contractor PAYE 
has undertaken a programme of replacement of damaged stone work, repairs to 
masonry and windows, redecoration of the plasterwork and improvements to the 
rainwater hoppers and downpipes.  

• There were extensive discussions about the principal aspects of Building Futures, 
notably the Public Realm and the Café in the Crypt redevelopment. 

• Fundraising continued for Building Futures, although largely dependent on plans for 
the site being finalised and agreed. 

Two further initiatives were pursued: 
• Efforts continued to make the site more compatible with our sustainable energy 

commitments. 
• An Access Audit was completed and work to implement it in full was begun. 
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2. Lively and profound worship 
 

The word was faithfully preached and the sacraments duly administered: St Martin’s was open 
and worship took place 364 days of the year. We welcome 850 people to worship services 
across an average week. There were broadly three kinds of regular worship services. 

• Core worshiping communities 
- Sunday 10am Parish Eucharist flourished. Numbers remained 180-300, 

averaging 245. There continues a healthy balance between careful liturgy and 
lightness of touch. The Choir of St Martin-in-the-Fields continues to thrive. 
Children’s Voices, St Martin’s Voices and St Martin’s Community Choir have 
also contributed greatly. Sunday coffee hour is a remarkable experience of 
community. 

- Wednesday 6.30pm Bread for the World has grown from small beginnings to a 
dynamic community of 70 regulars, swelling to 125 in Lent. Informal liturgy, 
accompaniment by the Choral Scholars, simple supper and group discussion 
make this the main weekly act of worship for an increasing number. 

- Sunday 1.30pm. After the departure of Revd Paul Lau in June, the Chinese 
community combined its Mandarin and Cantonese services. Meanwhile in 
September it formally came under the auspices of the PCC. So this now 
constitutes the third core worshiping community. 

- In addition monthly Sunday 7pm Sacred Space is a hybrid core/attractional 
group of around 40 regulars. 

• Attractional choral services 
- There is a regular round of choral services that are mainly attended by 30-120 

visitors and tourists: Sunday 5pm Evensong, Monday 4.30pm Evensong, 
Wednesday 1pm Eucharist. 

- Thursday 1pm Great Sacred Music continues to be a successful hybrid 
concert/service attracting 150-450 weekly. 

- Carol Services, around eight times from Advent to Epiphany, draw huge 
congregations, in many cases filling the church.  

- Thursday 8.30am Morning Song was added to the repertoire in September. 
• Spoken pastoral services 

- There are five spoken Morning Prayer and three spoken Evening Prayer 
services weekly, plus three spoken Eucharists. 

3. Vibrant and faithful congregational life and mission 
 

St Martin’s is blessed with a diverse and dynamic congregation. Among highlights of 2019 
were the following. 

• Ministry 
- Safeguarding of children and of adults at risk of harm is our most basic 

institutional priority. Three cases were discussed with the Diocesan 
Safeguarding Team during 2019. 

- In March Revd Katherine Hedderly left her role as Associate Vicar for Ministry 
to become Rector of All Hallows-by-the-Tower and Area Dean of the City. She 
was replaced in May by Revd Sally Hitchiner, formerly Chaplain of Brunel 
University.  

- The Nazareth Community grew to 70 members, and its depth and joy grew at 
the same time. 

- The Lent Course on Augustine’s Confessions had 110 participants and was 
particularly well received. 

- The Parish Away Day in Welwyn Garden City gave the congregation a chance 
to learn from HeartEdge churches and share ideas together. 
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• Mission 
- The Sunday International Group, run each Sunday in conjunction with the Café 

and The Connection, continued to model an incarnational approach to 
recognising the humanity of asylum seekers; 40 volunteers are involved and 
more than 60 asylum seekers participate, with some of the latter becoming the 
former. 

- The Global Neighbours Group continued to support six overseas charitable 
inititiatives. 

- Links with St Mary’s Cathedral Johannesburg were maintained, with Revd 
Jonathan Evens making a visit in September. 

4. Engaging, humble and prophetic public ministry 
It’s public ministry that put St Martin’s on the map and St Martin’s continues to exercise this 
role in diverse ways. This takes eight broad forms. 

• An extensive broadcasting profile included, on BBC Radio 4, regular broadcasts of 
Daily Service, three Sunday Worship slots, the annual Ascension Day live broadcast, 
Sam Wells’ appearances on Thought for the Day, and on Radio 5 and BBC 1 Sally 
Hitchiner’s reviews of the papers and the week’s news. The BBC Radio 4 Christmas 
Appeal was still the most notable of all these media engagements. 

• HeartEdge grew and moved into three areas of work 
- Facilitating kingdom communities by sharing resources, growing the 

movement, dispersing leadership, offering consultancy, networking and 
training, and identifying and celebrating energy 

- Modelling kingdom communities by strengthening hub churches, developing 
resources and deepening good practice 

- Establishing kingdom communities by forming strategic partnerships with the 
Church Commissioners and the Diocese of Manchester and appointing a vicar 
to lead a new hub church in Manchester. 

In October Revd Catherine Duce joined us from St Stephen’s, Rochester Row, and 
became Assistant Vicar for Partnerships, as part of the London Diocese Resource 
Church Initiative. 

• St Martin’s Voices continued to be the flagship public face of our music ministry, 
singing in a host of venues from the Houses of Parliament to Little Rock, Arkansas. 

• Lectures and Events are a growing part of our ministry 
- The Autumn Lectures in 2019 were on The Quality of Mercy, with outstanding 

speakers including Juliet Stevenson, Simon Russell Beale, Brian McLaren, 
Padriag O’Tuama, Michael Morpurgo, James Jones, Lucy Winkett and Bob 
Chilcott. Attendance averaged well over 400. 

-  The eighth disability and faith conference, on neurodiversity, was well 
attended and very well received. 

• Special Services continued to be a significant aspect of public ministry. 
- Regular events including the Annual Service for those who Died Homeless, the 

Service for those Affected by Suicide, and the Service for the Missing, all of 
which continue to grow to huge numbers. 

- Special memorials included Norman Stone and Richard Lindley.  
- A number of special Christmas services filled the December calendar, most 

notably the Blessing of the Crib in Trafalgar Square, but also including 
Transport for London carols and similar events. 

• Digital engagement continued to develop, through the website and social media 
• Publications from the clergy included Sam Wells’ Walk Humbly, Face to Face, A 

Future Bigger than the Past and The Heart of it All, and Richard Carter’s The City is 
my Monastery.  
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5. Encouragement of and participation in our compassionate, cultural 
and commercial activities  

Other parts of St Martin’s, the Trust, the Charity and The Connection each have their own 
annual reports so there is no need for detail here. Increasing moves began to be made for 
greater cross-site cooperation, as considered by the Advisory Group of non-executives and the 
M9 senior executives meetings. Highlights included: 

• The Trust continued to work towards its £25m Building Futures target, working to 
identify key plans for the development of the site, and securing significant funds for 
HeartEdge, music and homelessness. 

• The Charity brought in a record £4.1m for the BBC Radio 4 Christmas Appeal with St 
Martin-in-the-Fields. The Frontline Network continued to grow to around 1200 
members. 

• The Connection continued to see around 4000 clients during the year – around 200 
per day. 

6. Generation of income to achieve objectives 
St Martin-in-the-Fields Ltd (SMITFL) is the trading arm of the PCC. It also provides 
administrative services to the PCC and the other parts of St Martin’s. 

• SMITFL made profits of £450k, £88k ahead of budget, plus a £97k licence fee. In 
addition, SMITFL covered an additional £400k of cost for the whole site, including the 
cost of security, cleaning, utilities, toilet provision and staff support for other areas. 

• A combination of factors have played a part in the increase in profits; an extra 30,000 
visitors to the Café and an increase in average spend per person, an increase in hire 
fees and commission charges to concert promoters, good cost controls in all areas of 
expenditure and a post that had been included in the budget but was not replaced. 

• The Café in the Crypt delivered a turnover of £2,781m, £2,556m 2018. NP for the year 
was £620k, £550k 2018.   

• The Café in the Courtyard opened for 119 days out of the 217-day season, generating 
£46.4k of turnover, £70k in 2018, and generated £12.8k of NP, £25k in 2018.   

• Our Retail operation covering the Shop and Brass Rubbing generated £833k of 
turnover, £830k in 2018 and £209k of NP, £205k in 2018. 

• Free lunchtime and ticketed evening concerts generated £833.6k of turnover, £760k 
in 2018. NP was £355k against £311k in 2018. 

• Event trading increased to £489k v £371 in 2018k. NP was £185k against £150k in 
2018.  

• Our staffing costs were £2,205m, 42.6% of turnover, compared to £2,084m in 2018, 
43.7% of turnover, with the London Living Wage being the minimum paid. 

 
7. Administrative support for ministry and income-generation 

• In addition to its generation of income, SMITFL offers administrative services, 
including the following. The Marketing team redesigned the whole-site brochure, 
creating 3 brochures over the year for our services and events and 6 bi-monthly 
programmes for our concerts and music, printed materials for services and the Lent 
courses and autumn lectures, undertook market research and customer surveys for the 
Café and Shop, continued to develop the SMITF Instagram pages, coordinated 
advertising campaigns to bring in overseas visitors, continued to develop the SMITF 
website and secured finalist placings for the Cafe in the Crypt for several awards 
culminating in the Café winning the London Café/Bistro of the Year at the London 
Food Awards.  

• Our HR team coordinated/arranged/delivered 1366 hours of training, which equates 
to approx. 170 working days, ran 39 recruitment campaigns, read 3936 applicants’ CVs 



St Martin-in-the-Fields Annual Report 2019 

9 
 

and coordinated work experience for 6 year 10/12 students including St Martin’s High 
School for Girls. 

• Our Admin team cover finance for the PCC, SMITFL and the Trust and we offer payroll 
services to the St Martin-in-the-Fields Charity, Ho Ming Wah Community Centre and 
St Stephen Walbrook.  

• During 2019 we worked with the Connection Gardening Group to extend the planting 
opportunities in the Courtyard and Lightwell and the Art Group for the foyer 
exhibition. The Café in the Crypt sold 4,116 Connection Cookies.  

• With two years of financial support from the Trust we recruited a Business 
Development Director whose remit is to grow our Events business and to develop our 
plans for the future redevelopment of the Café. We have an outline concept design for 
the future of the Café. The BDD is working closely with a new post in the Connection 
team, the Enterprise and Development Lead, to explore ways that SMITFL and The 
Connection can work more closely. 

• As part of the SMAP commitment to addressing unconscious bias, the recruitment 
process for new Non-Executive Directors for the SMITFL Board was undertaken with 
all personal identifying data cleansed from CVs.  

• Members of our teams were delighted to work with the Disability Cross Site Working 
Group to help deliver the whole site Access Audit that will form part of the works for 
Building Futures. We are addressing quick wins highlighted in that report to do with 
communications, premises and training with our Marketing, HR and Premises teams. 

 
 

Future Prospects  
     
Building Futures is gathering pace and 2020 will be a key year in finalising plans and 
beginning fundraising for the building in earnest. The crunch will come in 2022 when we 
anticipate reduced trading due to the refurbishment of the Café in the Crypt. This will require 
careful financial planning. 

St Martin’s ability to embody and offer models of ministry and mission continues to grow. 
Thus, in ministry, the Nazareth Community has been a remarkable success; while in mission, 
the Sunday International Group and Great Sacred Music continue to be sources of growth and 
reward. Opportunities to develop such programmes are precious and will continue to emerge. 
The integration of the Chinese community into the life of St Martin’s as a whole and the 
appointment from February 2020 of an Associate Vicar for International Ministry, part-
funded by the Chinese community, are significant developments. 

The next two years are vital for the Trust, and we hope to see very positive results from its 
efforts, once the building plans are finalised. The Charity goes from strength to strength. The 
Connection is redrawing its balance of fundraising; its services continue to rise to meet the 
challenge of homelessness in central London.  

HeartEdge has had a very good year both in growth and in fundraising. As we go forward the 
balance of the two will be crucial. 
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Ascension Day broadcast 

 
Financial Review 
Income  
For 2019, consolidated net income, defined as total income less operating costs of trading 
activities, was £1,679k (2018: £1,420k), a 18.2% increase over 2018. Our trading subsidiary, 
St Martin-in-the-Fields Limited (“SMITFL”), recorded sales of £5,143k (2018: £4,725k), an 
increase of 8.9%.  Consolidated trading profit, defined as consolidated trading income less 
operating costs of trading activities, was £597k (2018: £420k), an increase of 42%. 
 
SMITFL received other income in the form of grants of £271k (2018: 10k) from a related entity, 
the St Martin-in-the Fields Trust (the “Trust”). 
 
Congregational donations increased by 4.1% to £275k (2018: £264k); income from other 
donations increased by 8.6% to £291k (2018: £268k), excluding sums received from SMITFL.   
 
Net surplus from in-house PCC concerts excluding payroll costs increased to £134k (2018: 
£92k). 
 
Investments in the endowment fund showed a net gain of £149k (2018: £13k deficit). 
 
Expenditure 
Expenditure, excluding operating costs of trading activities, in 2019 increased by 9.3% to 
£1,590k (2018: £1,455k).  Maintenance costs increased by £8k to £35k (2018: £27k).  In 
addition to regular planned maintenance, the PCC in the year started a significant programme 
of renovating and redecorating the fabric of the buildings, being the first stage of the “Building 
Futures” programme. 
 
HeartEdge costs increased to £131k (2018: £71k). This increase was in line with the planned 
development of the programme. The costs of the HeartEdge programme are fully met from 
grant funding by the Trust and other external sources. 
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Result 
The net income for the year was £237k (2018: £48k deficit) including the investment gains of 
£149k described above. 
 
Within unrestricted funds, there was a surplus before transfers and unrealised gains of £95k 
(2018: £16k deficit); the corresponding figure for Restricted Funds was a deficit of £6k (2018: 
£20k deficit). 
 
Due to the financial difficulties brought on by the pandemic, SMITFL will make not be making 
a distribution to the PCC of any of its 2019 taxable trading profits in 2020 (in 2019 trading 
profits of £325k were paid to the PCC by SMITFL). 
 
Funds Transfers 
Expenditure incurred by SMITFL to the value of £117k (2018: £30k) was determined as within 
the permitted scope of PCC's restricted Maintenance and Refurbishment Fund, and hence a 
corresponding amount has been transferred to that fund from unrestricted funds at the year 
end.  More details concerning these transfers and PCC funds can be found in Note 19 to the 
2019 financial statements. 
 
Material change to the financial position since 31 December 2019 
 
The impact of COVID-19 has necessitated in 2020 changes to the operations and budgets of 
the PCC.  These changes have disrupted the PCC’s progress toward building free reserves. The 
original 2020 budget had assumed increasing revenues through initiating a new fundraising 
scheme, and also through the continuing profit performance of its trading subsidiary.  
However, in 2020, income from our trading subsidiary ceased. The period of church closure 
and scaled-back operations in 2020 has adversely impacted cash collections and donations; 
even so, the PCC has been able to make by savings in expenditure, and savings will continue 
to be made even as church operations return to normal levels later in 2021.  Furthermore, in 
2020 we were glad to receive a one-off £235k grant from the St Martin’s emergency appeal 
toward our core costs, and we also received a £199k restricted grant from the National Lottery 
Heritage Fund to develop our cultural and heritage offer. 
 
Therefore, revenue projections in 2020 and 2021 have had to be re-forecast at a significantly 
lower level, particularly since the church’s reduced operations will continue into 2021. The 
PCC has prepared 2021 budgets in order to mitigate the financial impact of the pandemic 
which will see a reduction in spending across a range of operational and church operations.  
These changes are necessary to ensure our sustainability in 2021 and beyond. We will look to 
rebuild our reserves in the coming years particularly when the position of our trading 
subsidiary improves. 
 
Notwithstanding the budget changes, the PCC and our staff remain committed to maintaining 
St Martin’s impact and to delivering our charitable objectives. 
 
Reserves Policy 
 
Total reserves at the end of 2019 stood at £2,031k (2018: £1,794k), including £559k (2018: 
£384k) of non-charitable trading reserve held on the balance sheet of SMITFL; the make-up 
of these reserves is set out in more detail in Note 19 to the 2019 financial statements. 
 
The PCC has target free reserves of £520k to cover: 

• Fluctuations in net profit from normal trading in St Martin-in-the-Fields Limited of up 
to £170k. 
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• Up to three months’ PCC expenditure, to enable the PCC’s activities to be scaled down 
in a ‘disaster scenario’, being presently set at £250k. 

• Fluctuations in PCC’s own income generating activities and other fluctuations in 
working capital requirements of up to £100k. 

 
In line with the Charity Commission’s guidance, ‘free reserves’ is defined as the unrestricted, 
undesignated fund which is not represented by the PCC’s tangible assets.   
 
At the end of 2019, the PCC’s general reserves stood at £729k (2018: £578k) including 
SMITFL’s 2019 operating profit of £500k.  Free reserves, after the fund transfers noted above, 
and including SMITFL 2019 operating profit, amounted to £420k (2018: £260k), being below 
the free reserves target of £520k. The PCC is resolved to review on an annual basis the 
Reserves Policy and free reserves target of £520k. 
 
 
Pay Policy for Senior Staff 
 
The pay of senior staff of both the PCC and St Martin-in-the-Fields Limited is reviewed 
annually by the Remuneration Committee and increased in line with the annual pay increase 
for all staff. 
 
Risk Management 
 
From January 2004 the PCC has delegated certain responsibilities for the management of the 
whole site to SMITFL, and a joint risk register has been drawn up by senior managers. The 
PCC’s Fabric and Finance Committee is responsible for the review of the risk register on at 
least an annual basis. The document sets out a comprehensive statement of identified risks; 
notes control measures and actions to be completed; nominates risk owners, and attaches both 
a full and mitigated value to each risk. The document has been approved by the SMITFL Board 
and the PCC members. It is a live document, regularly reviewed, being most recently updated 
in February 2019, and it will be again updated in March 2020.  
 
This work has identified the primary risk as arising from a terrorist incident; other key risks 
identified are associated with: insufficient free reserves, the fabric of the building, ‘Brexit’ 
uncertainty, and insufficient management information.  New risks have been added in respect 
of pandemic, the risks associated with partnership working, and the risks that arise from the 
large-scale our Building Futures programme. 
 
To mitigate the above: the terrorism risk is managed through appropriate insurance cover.  
Free reserves are discussed above in Reserves Policy.  Risks associated with Brexit are being 
managed to ensure where possible minimal disruption to day-to-day operations.  The St 
Martin’s trustees and directors closely monitor performance through monthly management 
accounts. 
 
Attention has also been focused on non-financial risks arising from fire, safety in the public 
areas including the Café and food hygiene. These risks are managed by having robust policies 
and procedures in place, ensuring staff are appropriately trained and that appropriate support 
services are in place. 
 
The “Building Futures” is monitored closely by the Building Futures Steering Group, which 
comprises senior management from the PCC, Trust and SMITFL, and this meets formally 
every week. 
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The possibility of external events in central London, affecting the site or leading to its possible 
closure, is also identified as a risk. This risk is managed through well-established evacuation 
procedures, staff training, appropriate insurance cover and regular liaison with the police and 
the Greater London Authority. 
 
The risk of pandemic is presently acute, and so contingency and continuity planning is being 
reviewed and updated. 
 
All major risks (including all potential risks to reputation) are monitored by the Board.  All 
other significant risks are monitored by the directors and senior management, the risk register 
is formally re-evaluated no less than annually. 
 
 
Public Benefit 
 
St Martin-in-the-Fields became a registered charity on 1 February 2010 (registered charity 
number 1133936) with the result that members of the PCC are now registered as trustees. In 
the preparation of this Report, the trustees have been aware of their responsibilities to 
demonstrate that the activities of the church offer a real and practical public benefit as 
required under Section 4(1) of the Charities Act 2011.  The PCC confirms that, in exercising its 
powers and duties, it has complied with its duty to have regard to the guidance issued by the 
Charity Commission on the provision of public benefit by religious charities. 
 
The PCC’s objectives are set out above in the “Report on Objectives”. By identifying our key 
areas of focus in 2015, we now report against these objectives. Our trustees have had regard 
to the Charity Commission’s guidance on public benefit when reviewing activities against 
objectives set and in planning future activities. This Annual Report shows that the guidance 
has been met. 
 
 
Structure, Governance and Management 
 
Organisational Structure   
The Parochial Church Council of the Ecclesiastical Parish of St Martin-in-the-Fields (‘the 
PCC’,) is a corporate body established by the Church of England.  The PCC operates under the 
Parochial Church Powers Measure and is also a charity registered in England and Wales 
(charity no. 1133936). The PCC is responsible for, and is charged with co-operating with the 
Vicar in promoting, the whole mission of the church. 
 
The PCC, through the Vicar and Churchwardens as nominees, owns the whole of the issued 
share capital of St Martin-in-the-Fields Limited (‘SMITFL’), a company registered in England 
and Wales (company no. 02096693). SMITFL acts as the trading arm of St Martin-in-the-
Fields, as well as managing the site and some aspects of church operations.  Its principal 
trading activities include operating two cafés, a shop, concert management, venue hire and 
event catering and the organisation of exhibitions. Ordinarily, the whole of the company’s 
taxable profits is covenanted to the PCC. 
 
The PCC 
Since the PCC registered as a charity in 2010, its members are also registered as trustees of the 
charity. Elections for one-third of the members of the PCC are held each year at the Annual 
Parochial Church Meeting (‘APCM’).  PCC members serve for three-year terms before offering 
themselves for re-election, should they choose to do so. The appointment of PCC members is 
governed by, and set out in the Church Representation Rules. Deanery Synod representatives 
are ex-officio members of the PCC and elections to the Deanery Synod are held at the APCM 
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every three years. Churchwardens are elected annually at a Meeting of the Parishioners which 
precedes the APCM. The PCC’s practice is to review its terms of reference, committee 
structures and legal issues, at the first meeting of the PCC each year. The PCC met seven times 
in 2019 with meetings being chaired in turn by the Vicar and the Churchwardens.  In addition, 
the PCC holds an away day every year where the long-term development of St Martin’s is 
discussed in some detail; in July 2019 the PCC met at The House of St Barnabas. All new 
members are required to undergo appropriate induction. This includes sharing a 
comprehensive information pack, meetings with key people, a session on governance and 
finance and opportunities to experience working and worshipping at St Martin’s. 
 
PCC membership 
Clergy (ex-officio) 
Revd Dr Sam Wells, Vicar and Chair of the PCC 
Revd Katherine Hedderly, Associate Vicar for Ministry (until March 2019) 
Revd Sally Hitchiner, Associate Vicar for Ministry (from May 2019) 
Revd Richard Carter, Associate Vicar for Mission 
Revd Paul Lau, Associate Vicar for the Chinese-Speaking Congregation (until June 2019) 
Revd Jonathan Evens, Associate Vicar for HeartEdge 
Revd Catherine Duce, Assistant Vicar for Partnership Development (from October 2019) 
Revd Harry Ching, Assistant Vicar for International Ministry (from Feb 2020) 
 
Churchwardens 
Chris Braganza 
Catherine Jackson 
 
Treasurer 
David Bradley (to November 2020) 
Jeff Claxton (from November 2020) 
 
Deanery & General Synod representatives (ex-officio) 
Kathryn Hardy (until September 2019) 
Bella Ikpasaja (until October 2020) 
Eugene Ling (Chinese Congregations representative) 
Jim Sikorski (until October 2020) 
Susanne Wood (until October 2020) 
Tim Beale (from October 2020) 
Jeff Claxton (from October 2020) 
Dan Kaszeta (from October 2020) 
Neil MacGregor (from October 2020) 
Rachel Morrison (from October 2020) 
Wendy Zhao (from October 2020) 
 
 
Elected members 
William Cometti 
Kate Hilton (until October 2020) 
Craig Norman 
Hannah Reed 
Ivan Yuen  
Harold Alby (until April 2019) 
Duncan McCall (until April 2019) 
Adrian Harris (from April 2019 to October 2020) 
Lucas Li (Chinese Congregations representative, April-November 2019) 
Ingrid Philion (from April 2019) 
Wendy Quill (from April 2019) 
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PCC Secretary 
Harriet Rabin 
 
Church Safeguarding Officer (CSO)             
Huw Mathias 
  
Children’s Champion (CC)                           
Francesco Aresco (until September 2019) 
Brandon Fletcher-James (from September 2019) 
 
 
The PCC is assisted in the discharge of its duties by the Board of St Martin-in-the-Fields 
Limited, the Executive Director, the Finance Director and a number of permanent committees 
and task groups. 
 
The Board of St Martin-in-the-Fields Limited     
 
The Board of St Martin-in-the-Fields Limited (‘the Board’) ensures that trading is profitable, 
develops new ventures, and oversees the efficient and safe operation of the site. The Board met 
seven times in 2019. 
Members who served the whole year were Antonia Adams, Dan Barker, Chris Burford (Chair), 
Chris Cowls, Sally Dixon, Chris Franklin, Allyson Hargreaves (Secretary), Catherine Jackson, 
Susan Millin, Cathy Reid-Jones, Revd Dr Sam Wells and Matthew Whalley. 
 
Committees and other bodies 
Finance and Fabric Committee: the main role of the Committee is to advise the PCC on matters 
pertaining to its finances, policies, audit, and to ensure that its financial position is in line with 
its mission and strategic plans; the Committee also advises upon the investment in the fabric 
of the whole St Martin’s site, and in this regard works closely with the St Martin-in-the-Fields 
Trust to ensure sufficient funds are available.  
 
Programming Committee: a quarterly expansion of the M9 group of senior staff from SMITFL, 
Charity, Music, Trust, CSTM and Congregation. 
 
Common Life Committee, made up of a) Congregational Life and b) Whole-Site Flourishing: 
the latter incorporating staff and non-congregational volunteers. 
 
Communications: external and internal, digital and print. 
 
The following bodies remain part of the decision-making structure: 
• The Planning Group assists the PCC by planning the business of its meetings. It also 

ensures that actions from PCC meetings are carried out. It has responsibility for PCC 
business between meetings, as directed by the PCC. 

• The Deanery Synod reviews and makes provision for matters relating to the Church of 
England.  It also reflects upon and expresses opinion on any other matters of religious or 
public interest.   The Deanery Synod aims to bring together the views of parishes on 
common problems and to discuss and formulate common policies as well as to promote 
the whole mission of the Church - pastoral, evangelistic, social and ecumenical. 

• The Advisory Group began to meet in January 2018. It is made up of non-executive 
representatives of the five key parts of St Martin’s and is chaired by the Vicar. 
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In addition, the following groups advance the purposes of the PCC in ways largely outside the 
decision-making structure: 
• The Education Group reviews and implements public events such as the Autumn Lectures 

and congregational activities such as the Lent Course and the Parish Weekend/Awayday. 
• The Hospitality Group organises opportunities for welcome and hospitality: serving 

refreshments provided by the Café in the Crypt after the Sunday Eucharist and making 
food for celebrations such as the patronal festival, Easter breakfast, baptisms and 
confirmations. 

• The Global Neighbours Group seeks to make international issues of justice and concern an 
integral part of the life of St Martin’s and to welcome and include people of all cultures 
within the life of St Martin’s. It allocates the PCC’s annual budget of overseas giving, 
making small grants to grassroots organisations and groups around the world. The Justice, 
Peace and Integrity of Creation Group was formed in 2019 as a sub-set of this group. 

 

Faculty Approvals 
 
Faculties were granted for gold-leafing the Churchwardens’ Board and ‘No Entry’ signs on 
internal church doors as well as fixings for contactless donation boxes.  
 

Approval of Annual Report 
 
The Annual Report set out on pages 1-16 was approved by the PCC on 22 March 2021. 
 

 
 
Revd Dr Sam Wells, Vicar of St Martin-in-the-Fields and Chair of the PCC 
 
 
 
 



ST MARTIN-IN-THE-FIELDS PAROCHIAL CHURCH COUNCIL

Registered Charity Number 1133936

CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED

31st DECEMBER 2019

 17



St Martin-in-the-Fields Parochial Church Council
Statement of Responsibilities of PCC Members

• select suitable accounting policies and then apply them consistently;

• observe the methods and principles in the Charities SORP;

• make judgements and estimates that are reasonable and prudent;

• state whether applicable accounting standards and statements of recommended practice have been followed, subject to any
material departure disclosed and explained in the financial statements; and

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the PCC will continue
in operation for the foreseeable future.

The Parochial Church Council (PCC) is responsible for preparing the Annual Report and financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). Law
applicable to Parochial Church Councils in England and Wales requires the PCC members to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the PCC and the group and of the group's income and
expenditure for the year.  In preparing those financial statements the PCC is required to:

The PCC members are responsible for keeping accounting records which disclose with reasonable accuracy at any time the financial
position of the PCC and the group and which enable them to ensure that the financial statements comply with the Charities Act 2011, 
the Church Accounting Regulations 2006, and the Statement of Recommended Practice "Accounting and Reporting by Charities"
which is applicable to charities preparing their accounts in accordance with the "Financial Reporting Standard applicable in the
United Kingdom and Republic of Ireland" (FRS 102) effective 1st March 2015. They are also responsible for safeguarding the assets
of the PCC and the group and hence for taking reasonable steps for the prevention and detection of fraud and breaches of law and
regulations.
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Independent Auditor's Report to the Members of St Martin-in-the-Fields 
Parochial Church Council

Opinion

We have audited the financial statements of the St Martin-in-the-Fields Parochial Church Council (the ‘charity’) for the year ended 31
December 2019 which comprise the consolidated Statement of Financial Statement of Financial Activities, the consolidated and
charity Balance Sheets, the consolidated Cash Flow statement and the notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the
UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
•         give a true and fair view of the state of the group’s and of the parent charity’s affairs as at 31 December 2019 and of the group’s
net movement in funds for the year then ended;
•         have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
•         have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the Act and relevant
regulations made or having effect thereunder. We conducted our audit in accordance with International Standards on Auditing (UK)
(ISAs (UK)) and applicable law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for
the audit of the financial statements section of our report. We are independent of the group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of trustees for the financial statements
As explained more fully in the trustees’ responsibilities statement set out on page 18, the trustees are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group’s and the parent charity’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the trustees either intend to liquidate the group or the parent charity or to cease operations, or have no realistic alternative but to do
so.

Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council’s
website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to you where:

•         the trustees’ use of the going concern basis of accounting in the preparation of the financial statements is not appropriate; or

•         the trustees have not disclosed in the financial statements any identified material uncertainties that may cast significant doubt
about the group’s or the parent charity’s ability to continue to adopt the going concern basis of accounting for a period of at least
twelve months from the date when the financial statements are authorised for issue.
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Independent Auditor's Report to the Members of St Martin-in-the-Fields 
Parochial Church Council

Other information
The trustees are responsible for the other information. The other information comprises the information included in the Trustees’
Annual Report. Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.  We have nothing to report in this regard.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and Reports) Regulations
2008 require us to report to you if, in our opinion:

• adequate accounting records have not been kept by the parent charity; or
• sufficient accounting records have not been kept; or
• the parent charity financial statements are not in agreement with the accounting records and returns; or
• we have not received all the information and explanations we require for our audit.

Use of our report
This report is made solely to the charity’s trustees, as a body, in accordance with section 144 of the Charities Act 2011 and regulations 
made under section 154 of that Act. Our audit work has been undertaken so that we might state to the charity's trustees those matters 
we are required to state to them in an Auditor's report and for no other purpose. To the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other than the charity’s trustees as a body for our audit work, for this report, or for the 
opinions we have formed.

Haysmacintyre LLP                                                                                        10 Queen Street Place
Statutory Auditors                                                                                         London, EC4R 1AG

Haysmacintyre LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006

Date: 8 April 2021
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St Martin-in-the-Fields Parochial Church Council
Consolidated Statement of Financial Activities

For the year ended 31st December 2019

2019 2018
Unrestricted Restricted Endowment Total Total

Note Funds Funds Funds Funds Funds
£ £ £ £ £

Income from:
Donations and Legacies
Donations from donors 2 274,998 - - 274,998 264,251
Other donations and legacies 3 73,169 218,097 - 291,266 268,151
Charitable activities: - -
 - to further the Council's objects 4 482,679 1,251 - 483,930 436,929
Other trading activities 5 5,452,838 - - 5,452,838 4,795,859
Investments 6 6,665 25,454 - 32,119 31,223
    

Total Income 6,290,349 244,802 - 6,535,151 5,796,413

Expenditure on:
Raising Funds
Publicity costs 7 40,607 - - 40,607 41,444
Operating costs of trading activities 5 4,856,200 - - 4,856,200 4,376,324
Charitable activities
Grants 8 12,756 - - 12,756 16,037
Activities directly relating to
the work of the Church 9 1,286,127 250,839 - 1,536,966 1,397,905

  

Total Expenditure 6,195,690 250,839 - 6,446,529 5,831,710

Net gains on investments 13 - - 148,669 148,669 (13,246)

Net (expenditure)/income 94,659 (6,037) 148,669 237,291 (48,543)

Transfers between funds 19 55,407 (55,407) - - -

Net Movement in Funds 150,066 (61,444) 148,669 237,291 (48,543)

Reconciliation of funds:

Balance brought forward at
1st January 2019 578,938 303,247 911,771 1,793,956 1,842,499

Balance carried forward at
31st December 2019 729,004 241,803 1,060,440 2,031,247 1,793,956

All recognised gains and losses for the year are included in the Statement of Financial Activities.
The results all relate to continuing activities.
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St Martin-in-the-Fields Parochial Church Council
Balance Sheets as at 31st December 2019

Note 2019 2018 2019 2018
£ £ £ £

Fixed Assets
Intangible assets 12 11,962 28,953 11,962 28,953
Tangible assets 12 293,254 277,418 77,995 98,008
Investments 13 947,112 798,441 947,112 798,441

1,252,328 1,104,812 1,037,069 925,402

Current Assets
Stock 148,729 151,080 - -
Debtors 14 434,574 319,784 238,456 94,615
Cash at bank and in hand 1,245,031 1,167,485 422,234 453,821

1,828,334 1,638,349 660,690 548,436

Liabilities: Amounts falling due
within one year 15 (1,037,814) (920,736) (225,175) (64,272)

Net Current Assets 790,520 717,613 435,515 484,164

Total assets less current liabilities 2,042,848 1,822,425 1,472,584 1,409,566

Liabilities: Amounts falling due
after more than one year 16 (11,601) (28,469) - -

Net Assets 2,031,247 1,793,956 1,472,584 1,409,566

Funds
Non-charitable trading reserves 18 558,663 384,390 - -
Unrestricted 18 170,341 194,548 170,341 194,548
Restricted 18 241,803 303,247 241,803 303,247
Permanent endowment 18 1,060,440 911,771 1,060,440 911,771

18 2,031,247 1,793,956 1,472,584 1,409,566

Approved by the Parochial Church Council and authorised for issue on 22 March 2021

Sam Wells ...................................................... Vicar

Chris Braganza ............................................... Churchwarden

Catherine Jackson…....................................... Churchwarden

The notes on pages 24 to 39 form part of these financial statements.

            PCC              Group
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St Martin-in-the-Fields Parochial Church Council
Consolidated Statement of Cash Flows
For the year ended 31st December 2019

2019 2018
£ £

Cash flows from operating activities
Surplus/(Deficit) for the financial year 237,291 (48,543)
Adjustments for:
Depreciation of intangible assets 16,991 17,017
Depreciation of tangible assets 79,518 77,762
Interest received (33,292) (31,603)
(Deduct gains) on investments (148,669) 13,246
(Increase) in trade and other debtors (114,790) (33,202)
(Increase)/Decrease in stocks 2,349 1,991
Increase/(Decrease) in trade creditors and other creditors 100,210 114,718
Cash flows from operations 139,608 111,386

Net cash generated from operating activities 139,608 111,386

Cash flows from investing activities
Purchase of tangible assets (95,354) (59,332)
Purchase of intangible assets - (15,003)
Disposal of investment - -
Interest received 33,292 31,603
Net cash from investing activities (62,062) (42,732)

Net increase/(decrease) in cash and cash equivalents 77,546 68,654

Cash and cash equivalents at the beginning of the year 1,167,485 1,098,831

Cash and cash equivalents at the end of the year 1,245,031 1,167,485

         Group
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St Martin-in-the-Fields Parochial Church Council
Notes to the Financial Statements

For the year ended 31st December 2019

1 Charity Information and Accounting Policies

a) Charity Information

b) Basis of Preparation

c) Income
Voluntary income and capital sources
Collections are recognised when received by or on behalf of the PCC.

Planned giving receivable under Gift Aid is recognised only when received.

Income tax recoverable on Gift Aid donations is recognised when the donation is recognised.

Funds raised from events are accounted for gross.

Other ordinary income
Rental income from the letting of church premises is recognised when the rental is due.

Income from investments

St Martin-in-the-Fields Parochial Church Council (the "PCC") is a charity registered in England and Wales no 1133936. 
The registered office is 5 St Martin's Place, London WC2N 4JH.

 The financial statements are prepared in sterling (£).

The financial statements have been prepared under the current Church Accounting Regulations and in accordance with
the current Charities SORP (FRS 102). They have been prepared under the historical cost convention except for the
valuation of investment assets, which are shown at market value.

The consolidated accounts include the results, assets and liabilities of the PCC's subsidiary St Martin-in-the-Fields Limited
and include all transactions, assets and liabilities for which the PCC is responsible in law. They do not include the
accounts of other charities which have been established to raise funds to support the church and its activities, church
groups that owe their main affiliation to another body nor those that are informal gatherings of church members over
which the PCC does not have operational or financial control.

Dividends and interest are accounted for when receivable. Tax recoverable on such income is recognised in the same
accounting year.

Grants and legacies to the PCC are accounted for when received or as soon as it is probable that an amount is due.

The financial statements are approved during a period of widespread uncertainty arising from the COVID-19 crisis, and
the impact upon the PCC remains unclear. In response to the financial uncertainty, the PCC has revised its forecasts and
budgeting for 2020 and 2021 based upon assumptions of continuing disruption to its operations and of the likelihood of
reduced income from some previously assured sources. The PCC has reviewed its likely future levels of reserves, its
income and expenditure in 2020 and 2021, and also the expected future cashflows for a period of 12 months from the
approval of these accounts. The PCC expects that the risks to income, activities and reserves can be mitigated through a
careful scaling-back its non-core operations as well as the utilisation of sources of finances which have been already made
available to the PCC. Accordingly, it considers that there are no material uncertainties over its financial viability and that,
accordingly, it is appropriate to prepare the accounts on a going concern basis. 
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St Martin-in-the-Fields Parochial Church Council
Notes to the Financial Statements

For the year ended 31st December 2019

1 Charity Information and Accounting Policies (continued)

d) Expenditure
Grants

Activities directly relating to the work of the Church

Allocation of expenditure

Governance costs
Governance costs comprise statutory compliance including the costs of auditors and legal and professional fees.

e) Fund Accounting
Unrestricted funds are available for use at the discretion of the PCC in the furtherance of its general objectives.

Permanent endowment funds are funds which the donor or the Consistory Court has stated to be capital.

f) Fixed Assets

Intangible Assets

Amortisation is provided on the following basis:

Software 50% straight line basis
Website 3 years

Building 
The PCC considers that in view of the restrictions inherent in the building and its inextricable link to the church itself,
the value in use cannot be quantified in any meaningful way and has therefore made full provision against the costs to
date in accordance with "Section 27 of FRS 102 Impairment of Assets".

Intangible assets are initially recognised at cost. After recognition, under the cost model, intangible assets are measured at
cost less any accumulated amortisation and any accumulated impairment losses.

All intangible assets are considered to have a finite useful life. If a reliable estimate of the useful life cannot be made, the
useful life shall not exceed five years.

The Diocesan Common Fund share is accounted for when payable. Any quota unpaid at 31st December is provided for
in these financial statements as an operational (though not a legal) liability and is shown as a creditor in the balance sheet.  

Expenditure is charged directly to the appropriate category under expenditure where possible. Certain items of office
overhead costs which cannot be allocated directly are apportioned between the categories on a basis reflecting the
estimated split of resources used.

Grants and donations are accounted for when paid over, or when awarded, if that award creates a binding obligation on
the PCC.

Designated funds are funds set aside by the PCC out of unrestricted general funds for a specific future purpose or
projects.

Restricted funds are funds subject to specific restriction imposed by donors or by the purpose of a fundraising appeal
and are separately categorised in the notes to the financial statements.
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St Martin-in-the-Fields Parochial Church Council
Notes to the Financial Statements

For the year ended 31st December 2019

1 Charity Information and Accounting Policies (continued)

f) Fixed Assets (continued)

Consecrated land and buildings

Tangible fixed assets and moveable church furnishings

Equipment and fittings   5 years
Fixtures and moveable church furnishings 20 years

g) Investments

h) Current Assets

i) Pension Costs

Tangible fixed assets are stated at cost less depreciation. Depreciation is provided on all tangible fixed assets on a
straight line basis to write off the cost, less estimated residual value, over their expected useful lives as follows:

Consecrated and beneficed property is excluded from the accounts by s.10(2) of the Charities Act 2011. All expenditure
incurred during the year on consecrated or benefice buildings, whether maintenance or improvement, is written off as
expenditure in the Statement of Financial Activities and separately disclosed.

Amounts owing to the PCC in respect of fees, rents or other income are shown as debtors less provision for amounts
that may prove uncollectable.

The PCC contributes to the personal pension arrangements of employees through the automatic enrolment scheme. These
contributions are charged to the Statement of Financial Activities as they arise. There are no prepaid or accrued
contributions at the balance sheet date.

Investments are valued at market value. It is the PCC's policy to keep valuations up to date such that when investments
are sold there is no gain or loss arising. As a result the Statement of Financial Activities only includes those unrealised
gains and losses arising from the revaluation of the investment portfolio throughout the year.

Cash at bank includes short term deposits held either with the Central Board of Finance of the Church of England Funds
or at the bank.

Stock is valued at the lower of cost, using the first in first out method, and selling price less cost to complete and sell.
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St Martin-in-the-Fields Parochial Church Council
Notes to the Financial Statements

For the year ended 31st December 2019
j) Leases

Leases are classified as finance leases whenever the terms of the lease transfer substantially all the risks and rewards of
ownership of the leased asset to the company. All other leases are classified as operating leases. 

Assets held under finance leases are recognised initially at the fair value of the leased asset (or, if lower, the present value of
minimum lease payments) at the inception of the lease. The corresponding liability to the lessor is included in the Balance
Sheet as a finance lease obligation. Lease payments are apportioned between finance charges and reduction of the lease
obligation using the effective interest method so as to achieve a constant rate of interest on the remaining balance of the
liability. Finance charges are deducted in measuring profit or loss. Assets held under finance leases are included in tangible
fixed assets and depreciated and assessed for impairment losses in the same way as owned assets. 

Rentals payable under operating leases are charged to Statement of Financial Activities on a straight-line basis over the lease
term, unless the rental payments are structured to increase in line with expected general inflation, in which case the group
recognises annual rent expense equal to amounts owed to the lessor.

The aggregate benefit of lease incentives are recognised as a reduction to the expense recognised over the lease term on a
straight line basis.
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St Martin-in-the-Fields Parochial Church Council
Notes to the Financial Statements

For the year ended 31st December 2019

2 Donations from Donors 2019 2018
Unrestricted Unrestricted

Funds Funds
£ £

Planned giving: Gift Aid Covenants and 
Pledges envelopes 106,324 114,062
Other donations 13,381 11,210
Parish giving 30,434 26,544
Income tax recoverable on Gift Aid 30,081 28,403
Collections 47,364 48,282
Boxes in church 47,414 35,750

274,998 264,251

3 Other Donations and Legacies 2019 2018
Unrestricted Restricted Total Total

Funds Funds Funds Funds
£ £ £ £

Legacies 6,500 - 6,500 43,800
Other Donations Received 2,636 13,303 15,939 22,305
Clergy Grant 7,413 - 7,413 13,197
VGF supported Chinese Congregation - - 1,500
HeartEdge 171,794 171,794 100,786
Music income 28,143 33,000 61,143 63,854
MAP Committees:
  International 70 70 243
  Worship and Spirituality 8,629 - 8,629 3,888
  Hospitality 1,419 - 1,419 2,159
  Education 18,359 - 18,359 16,419
Consolidated total 73,169 218,097 291,266 268,151

License fee received from SMITFL 97,092 - 97,092 94,260

PCC total 170,261 218,097 388,358 362,411

The gifted sums to PCC which were received from a connected charity relate to St Martin-in-the-Fields Trust.

2018 2017
Unrestricted Restricted Total Total

Funds Funds Funds Funds
£ £ £ £

Legacies 43,800 - 43,800 30,200
Other Donations Received 6,029 16,276 22,305 57,933
Clergy Grant - 13,197 13,197 42,310
VGF supported Chinese Congregation 1,500 - 1,500 1,500
Heart/Edge - 100,786 100,786 44,150
Music income 34,854 29,000 63,854 78,418
MAP Committees:
  International 243 - 243 -
  Worship and Spirituality 3,888 - 3,888 8,378
  Hospitality 2,159 - 2,159 1,614
  Education 16,419 - 16,419 23,704
Consolidated total: 108,892 159,259 268,151 288,207

SMITFL Licence 94,260 - 94,260 92,412

PCC only: 203,152 159,259 362,411 380,619

Consolidated income from other donations and legacies was £291,266 (2018: £268,151) of which £73,169 (2018: £108,892)
was unrestricted and £218,097 (2018: £159,259) was restricted. PCC income from other donations and legacies was £388,358
(2018: £362,411) of which £170,261 (2018: £203,152) was unrestricted and £218,097 (2018: £159,259) was restricted.

Consolidated income from other donations and legacies was £268,151 (2017: £288,207) of which £108,892 (2017: £75,286) was unrestricted
and £159,259 (2017: £212,921) was restricted. PCC income from other donations and legacies was £362,411 (2017: £380,619) of which
£203,152 (2017: £167,968) was unrestricted and £159,259 (2017: £212,921) was restricted.

 28



St Martin-in-the-Fields Parochial Church Council
Notes to the Financial Statements

For the year ended 31st December 2019

4 Income from Charitable Activities
to further the Council's objects 2019 2018

Unrestricted Restricted Total Total
Funds Funds Funds Funds

£ £ £ £

Vergers' Fees & Rehearsal Room Hire 2,100 - 2,100 2,310
Church Music 438,290 - 438,290 383,548
Special Church Services & Advent Booklet Sales 42,289 1,251 43,540 51,071

482,679 1,251 483,930 436,929

2018 2017
Unrestricted Restricted Total Total

Funds Funds Funds Funds
£ £ £ £

Verger's Fees & Rehearsal Room Hire 2,310 - 2,310 1,855
Church Music 383,548 - 383,548 301,274
Special Church Services & Advent Booklet Sales 49,397 1,674 51,071 31,832

435,255 1,674 436,929 334,961

5 Trading Subsidiary

A summary of the results of the subsidiary is shown below:
Unrestricted Unrestricted

Total Total
2019 2018

£ £

Turnover 5,142,838 4,724,501
Cost of sales - stock (1,204,582) (1,134,991)
Cost of sales - other (1,733,061) (1,592,234)

Gross Profit 2,205,195 1,997,276
Other income 310,000 71,358
Other operating costs (2,015,649) (1,743,359)
Gift Aid distribution to PCC - -

Net profit retained in subsidiary 499,546 325,275

Gift Aid distribution to PCC from 2018 (325,273) (31,320)

Accumulated profits brought forward 384,390 90,435

Non-charitable trading reserves 558,663 384,390

The income from charitable activities was £483,930 (2018: £436,929) of which £482,679 (2018: £435,255) was unrestricted
and £1,251 (2018: £1,674) was restricted. 

The PCC, through nominees, owns the whole of the issued share capital of St Martin-in-the-Fields Limited (registered number:
2096693) ("SMITFL"), whose principal activities during the year were those of operating a restaurant, a shop, concert
management, venue hire and event catering, the organisation of exhibitions and other retailing activities. The whole of
SMITFL's taxable profits are payable under Gift Aid to the PCC. 

The income from charitable activities was £436,929 (2017: £334,961) of which £435,255 (2017: £315,096) was unrestricted and £1,674
(2017: £19,865) was restricted. 

The operating costs of trading activities are stated in the Consolidated Statement of Financial Activities ("CSFA") as
£4,856,200. SMITFL expenditures, represented in Note 5 as the costs of sales and other operating items, total £4,953,292.
The difference of £97,092 represents the annual license fee charged by PCC to SMITFL, which has been eliminated from
the CSFA upon consolidation.
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6 Income from Investments 2019 2018
Unrestricted Restricted Total Total

Funds Funds Funds Funds

£ £ £ £
Interest received from:
Rysbrack and others 6,665 25,454 32,119 31,223

6,665 25,454 32,119 31,223

2018 2017
Unrestricted Restricted Total Total

Funds Funds Funds Funds

£ £ £ £
Interest received from:
Rysbrack and others 6,629 24,594 31,223 31,517

6,629 24,594 31,223 31,517

7 Publicity Costs 2019 2018
Unrestricted Restricted Total Total

Funds Funds Funds Funds

£ £ £ £

Church Guides 24,520 - 24,520 24,857
Marketing and Annual Report 16,087 - 16,087 16,587

40,607 - 40,607 41,444

2018 2017
Unrestricted Restricted Total Total

Funds Funds Funds Funds

£ £ £ £

Church Guides 23,236 1,621 24,857 23,213
Marketing and Annual Report 16,587 - 16,587 15,816

39,823 1,621 41,444 39,029

8 Grants Made 2019 2018
Unrestricted Unrestricted

Funds Funds
£ £

International grants 10,500 10,212
Other grants 2,256 5,825

12,756 16,037

The expenditure on publicity costs was £40,607 (2018: £41,444) of which £40,607 (2018: £39,823) was unrestricted and
£nil (2018: £1,621) was restricted.

A list of grants made is available on request from the PCC office.

The income from investments was £32,119 (2018: £31,223) of which £6,665 (2018: £6,629) was unrestricted and £25,454
(2018: £24,594) was restricted. 

The income from investments was £31,223 (2017: £31,517) of which £6,629 (2017: £7,660) was unrestricted and £24,594 (2017:
£23,857) was restricted. 

The expenditure on publicity costs was £41,444 (2017: £39,029) of which £39,823 (2017: £38,301) was unrestricted and £1,621 (2017:
£728) was restricted.
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9 Activities directly relating to 2019 2018
the work of the Church Unrestricted Restricted Total Total

Funds Funds Funds Funds
£ £ £ £

Ministry:
Common Fund 201,696 - 201,696 209,075
Clergy expenses 5,410 - 5,410 5,446
Altar supplies 5,457 - 5,457 4,348
Church running expenses 61,296 - 61,296 59,535
Archive Expenses - 302 302 384
HeartEdge Project - 131,226 131,226 70,700
Church maintenance and repairs 1,350 34,083 35,433 27,052
VGF supported clergy costs 23,582 - 23,582 22,426
Special Church Services expenses 45,374 11,741 57,115 52,180
Church Music & Choir Costs 319,315 19,198 338,513 333,617
Choral Scholars 29,200 21,388 50,588 40,333
Flowers - 1,686 1,686 1,708
Insurance 71,273 - 71,273 68,094
Sundries 15,526 - 15,526 4,555
Depreciation 20,013 - 20,013 19,987
Amortisation 16,991 16,991 17,017
Staff costs (including contract staff) 422,771 31,215 453,986 413,017
Staff pension cost 6,878 - 6,878 4,024
Recruitment & training costs 5,588 - 5,588 4,106
Copyright licence 546 - 546 546
MAP Committees:
  International - - - 2,667
  Worship and Spirituality 9,150 - 9,150 5,727
  Hospitality 2,715 - 2,715 3,184
  Education 15,581 - 15,581 20,308

1,279,712 250,839 1,530,551 1,390,036

  Governance Costs (see note 10) 6,415 - 6,415 7,869

1,286,127 250,839 1,536,966 1,397,905

Activities directly relating to 2018 2017
the work of the Church Unrestricted Restricted Total Total

Funds Funds Funds Funds
£ £ £ £

Ministry:
Common Fund 209,075 - 209,075 206,032
Clergy expenses 5,446 - 5,446 9,346
Altar supplies 4,348 - 4,348 5,834
Church running expenses 59,535 - 59,535 62,989
Archive Expenses - 384 384 289
Heart/Edge Project - 70,700 70,700 41,812
Church maintenance and repairs - 27,052 27,052 28,906
VGF supported clergy costs - 22,426 22,426 42,310
Special Church Services expenses 44,184 7,996 52,180 40,713
Church Music & Choir Costs 309,073 24,544 333,617 275,619
Choral Scholars 20,027 20,306 40,333 37,576
Flowers 1,708 - 1,708 456
Insurance 68,094 - 68,094 67,457
Sundries 4,555 - 4,555 2,932
Depreciation 19,987 - 19,987 19,134
Amortisation 17,017 17,017 15,483
Staff costs (including contract staff) 382,847 30,170 413,017 370,345
Staff pension cost 4,024 - 4,024 1,995
Recruitment & training costs 4,106 - 4,106 6,319
Copyright licence 546 - 546 644
MAP Committees:
  International 2,667 - 2,667 2,407
  Worship and Spirituality 5,727 - 5,727 8,085
  Hospitality 3,184 - 3,184 3,556
  Education 20,308 - 20,308 21,003

1,186,458 203,578 1,390,036 1,271,242

  Governance Costs (see note 10) 7,869 - 7,869 5,880

1,194,327 203,578 1,397,905 1,277,122

Expenditure on activities directly relating to the work of the church was £1,530,551 (2018: £1,390,036) of which
£1,279,712 (2018: £1,186,458) was unrestricted and £250,839 (2018: £203,578) was restricted.

Expenditure on activities directly relating to the work of the church was £1,390,036 (2017: £1,277,122) of which £1,186,458 (2017: 
£1,059,391) was unrestricted and £203,578 (2017: £217,731) was restricted.
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10 Governance Costs 2019 2018
Unrestricted Unrestricted

Funds Funds
£ £

Professional fees - -
Bank charges 1,415 1,389
Auditors' remuneration 5,000 6,480

6,415 7,869

11 Staff Costs 2019 2018
£ £

Wages and salaries 2,425,190 2,215,829
Social security costs 200,972 184,705
Pension costs 72,681 56,129
PCC activities and administration (agency & subcontractors) 58,314 76,886

2,757,157 2,533,549

The average number of employees across the group was 119 (2018: 114)  Their payroll costs can be analysed as follows:

2019 2018
£ £

PCC activities and administration 528,970 448,658
Trading subsidiary 2,228,187 2,084,891

2,757,157 2,533,549

The number of employees whose emoluments amounted to over £60,000 in the year was as follows:
2019 2018

Number Number

£60,001 - £70,000 1 1
£70,001 - £80,000 - 1
£80,001 - £90,000 2 -

Pension contributions to higher paid staff were £11,891 (2018: £9,986).

The total employee benefits of the key management personnel of the parent charity were £109,827 (2018: £96,821).

The key management personnel of the group comprise those of the charity and the key management personnel of its
wholly owned subsidiary, St-Martins-in-the-Fields Limited (SMITFL). The employee benefits of the key management
personnel of SMITFL were £169,765 (2018: £115,827). The employee benefits of key management personnel of the
group were therefore £279,952 (2018: £212,648).

Expenses reimbursed to members of the clergy, who are ex-officio PCC members, amounted to £5,410 (2018: £5,446)
for various items of expenditure. One PCC member received emoluments or reimbursements of expenses during the
year of £2,827 (2018: £2,216) being for administrative services. The total number of clergy and PCC members who were
paid expenses was 5 (2018: 4).

The aggregate amounts paid to employees in respect of the cessation of their employment was £nil (2018: £13,958).
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12 Intangible and Tangible Fixed Assets for Use by the PCC

Fixtures and
Intangible Moveable Tangible

a) Group Assets Equipment Church Assets
Total Building and Fittings Furnishings Total

Cost £ £ £ £ £

At 1st January 2019 83,518 33,071,464 1,168,258 96,180 34,335,902
Transfer - - - - -
Additions - - 95,354 - 95,354

At 31st December 2019 83,518 33,071,464 1,263,612 96,180 34,431,256

Depreciation
At 1st January 2019 54,565 33,071,464 908,618 78,402 34,058,484
Transfer - - - - -
Charge for the year 16,991 - 77,373 2,145 79,518

At 31st December 2019 71,556 33,071,464 985,991 80,547 34,138,002

Net Book Value
At 31st December 2019 11,962 - 277,621 15,633 293,254

At 31st December 2018 28,953 - 259,640 17,778 277,418

b) PCC
Fixtures and

Intangible Moveable
Assets Equipment Church
Total Building and Fittings Furnishings Total

Cost £ £ £ £ £

At 1st January 2019 61,453 33,071,464 216,339 96,180 33,383,983
Transfer - - - - -
Additions - - - - -

At 31st December 2019 61,453 33,071,464 216,339 96,180 33,383,983

Depreciation
At 1st January 2019 32,500 33,071,464 136,109 78,402 33,285,975
Transfer - - - - -
Charge for the year 16,991 - 17,868 2,145 20,013

At 31st December 2019 49,491 33,071,464 153,977 80,547 33,305,988

Net Book Value
At 31st December 2019 11,962 - 62,362 15,633 77,995

At 31st December 2018 28,953 - 80,230 17,778 98,008
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13 Fixed Asset Investments
2019 2018

(a) Group £ £

Market value at 1st January 2019 798,441 811,687
Disposal of shares - -
Revaluation gain 148,671 (13,246)

Market value at
31st December 2019 947,112 798,441

Historical cost at
31st December 2019 435,000 412,796

All group fixed assets investments are held as endowment funds.

The market values of the principal investments at 31st December 2019 were as follows:
2019 2018

£ £

CBF Investment Fund - Income Shares 849,886 715,964
COIF Charities Investment Fund - Income Units 97,226 82,478

(b) PCC

14 Debtors
2019 2018 2019 2018

£ £ £ £

Trade debtors 102,177 66,294 7,601 11,212
Amounts owed by group and subsidiary undertakings:
  Charitable donation - - 6,328 1,498
  Loan - - 18,754 35,731
  Other - - 155,317 372
Amount owed by connected charity 19,468 31,655 - -
Other debtors 211,770 137,091 7,579 7,821
Other taxes and social security - - - -
Prepayments and accrued income 101,159 84,744 42,877 37,981

434,574 319,784 238,456 94,615

The amounts owed by a connected charity relate to St Martin-in-the-Fields Trust.

During 2016, an unsecured loan of £30,000 was made to SMITFL by PCC for the purpose of purchasingthree ovens for
the cafe. The loan is subject to interest at 3.75% per annum and is repayable by 31st July 2021. The balance outstanding at
31st December 2019 was £10,116 (2018: £16,200), of which £3,796 (2018: £10,114) was due after one year; these figures
are included within "Amounts owed by group and subsidiary undertakings". 

In addition to the investments shown above, PCC beneficially owns the share capital of St Martin-in-the-Fields Limited
("SMITFL") which is a company registered in England and Wales number 2096693 (see Note 5).

Group PCC

During 2016, an unsecured loan of £60,000 was made to SMITFL by PCC for the purpose of purchasing equipment and
furniture for the Courtyard Cafe and for the development of the Church Apse. The loan is subject to interest at 3.61% per
annum and is repayable by 31st August 2020. The balance outstanding at 31st December 2019 was £8,638 (2018: £21,213),
of which £nil (2018: £8,638) was due after one year; these figures are included within "Amounts owed by group and
subsidiary undertakings". 

The share capital of SMITFL of £100 is divided into 100 ordinary shares of £1 each. There are three ordinary £1 shares
held by the Vicar and the two Churchwardens on behalf of the PCC. SMITFL being a private company, the shares are not
open to subscription from the public, and only the Vicar and Churchwardens may hold a share in the company. The
shareholders are responsible for the appointment of the chair of SMITFL and the non-executive directors. Upon
retirement from the role of Vicar or Churchwarden, the share transfers to the next Vicar or Churchwarden. All profits
arising from SMITFL are passed to the PCC.  SMITFL has been consolidated because it is under the PCC's control.
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15 Liabilities: Amounts falling due
within one year 2019 2018 2019 2018

£ £ £ £

Trade creditors 425,641 362,331 39,441 31,703
Amounts owed to group and subsidiary undertakings:
Other - 150,696 -
Amount owed to connected charity 28,086 30,776 4,263 4,678
Other creditors 179,849 299,862 349 73
Other taxes and social security 248,234 89,688 - -
Accruals and deferred income 156,004 138,079 30,426 27,818

1,037,814 920,736 225,175 64,272

The amount owed to a connected charity relates to St Martin-in-the-Fields Trust. 

16 Liabilities: Amounts falling due
after more than one year 2019 2018 2019 2018

£ £ £ £

Unsecured loan from connected charity 11,601 28,469 - -

11,601 28,469 - -

17 Finance and Operating Leases

The group's future minimum operating lease payments are as follows:

2019 2018
£ £

Within one year - 4,200
Between one and five years - 4,603

During 2019 an unsecured loan of £50,000 was made to St Martins-in-the-Fields Limited by The Vicar's
General Fund.  See Note 15 for further information.

During 2018 an unsecured loan of £50,000 was made to St Martins-in-the-Fields Limited by The Vicar's
General Fund for the purpose of the purchase of audio-visual and wi-fi equipment in the Crypt. The loan is
subject to interest at 4.25% per annum and is repayable by 30th September 2021. The balance outstanding at
31st December 2019 was £28,469 (including accumulated interest) (2018: 50,627). The amount due within one
year is £16,868 (2018: £21,978) and is included within "Amount owed to connected charity". For sums due
after more than one year see Note 16.

Group PCC

Group PCC
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18 Analysis of Group Net Assets between Funds
Unrestricted Restricted Endowment

Funds Funds Funds Total
£ £ £ £

Fund balances at 31st December 2019
are represented by:
Intangible fixed assets 11,962 - - 11,962
Tangible fixed assets 293,254 - - 293,254
Investments - - 947,112 947,112
Net current assets 423,788 241,803 113,328 778,919

Total net assets 729,004 241,803 1,060,440 2,031,247

Unrestricted Restricted Endowment
Funds Funds Funds

£ £ £ £
Fund balances at 31st December 2018
are represented by:
Intangible fixed assets 28,953 - - 28,953
Tangible fixed assets 277,418 - - 277,418
Investments - - 798,442 798,442
Net current assets 272,567 303,247 113,329 689,143

Total net assets 578,938 303,247 911,771 1,793,956

19 Statement of Funds At Transfers/ At 
1st January Investment 31st December

2019 Income Expenditure Gains 2019
£ £ £ £ £

Unrestricted Funds 
General 182,346 1,254,293 (1,325,081) 55,407 166,965
Designated:
Austen Williams Room refurbishment 5,000 - - - 5,000
Disability Awareness Group 7,202 5,583 (14,409) - (1,624)

Total unrestricted funds 194,548 1,259,876 (1,339,490) 55,407 170,341

Restricted Funds
Maintenance and refurbishment fund 195,000 25,454 (65,298) (55,407) 99,749
Archive 2,718 - (302) - 2,416
Sunday International Group 33,242 9,480 (9,512) - 33,210
St Martin's Voices 3,209 5,000 (8,769) - (560)
Music development 18,716 - (508) - 18,208
Bread for the World 2,395 1,251 (2,229) - 1,417
Choral Scholar Grants - 18,000 (20,880) - (2,880)
HeartEdge 33,099 171,794 (131,226) - 73,667
Other restricted funds 14,868 13,823 (12,115) - 16,576

Total restricted funds 303,247 244,802 (250,839) (55,407) 241,803

Endowment Funds
Permanent endowment fund
Rysbrack Bust Fund 800,702 - - 133,922 934,624
Trinity Chapel Fund 111,069 - - 14,747 125,816

Total endowment funds 911,771 - - 148,669 1,060,440

Total PCC Funds 1,409,566 1,504,678 (1,590,329) 148,669 1,472,584

Non-charitable trading reserves 384,390 5,452,838 (5,278,565) - 558,663

Total Group Funds 1,793,956 6,957,516 (6,868,894) 148,669 2,031,247
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19 Statement of Funds (continued)

Restricted Funds

The Bread for the World fund is used for weekly informal Eucharist and fellowship meetings.

The Choral Scholars fund supports the music and education activities of the PCC

Endowment Funds

Rysbrack Bust Fund 

As the PCC is the beneficial owner of these funds, they have been included in the financial statements.

Trinity Chapel Fund

Statement of Funds - PCC At Transfers/ At 
1st January Investment 31st December

2018 Income Expenditure Gains 2018
£ £ £ £ £

Unrestricted Funds 
General 462,303 812,326 (1,121,023) 28,740 182,346
Designated:
Austen Williams Room refurbishment 5,000 - - - 5,000
Disability Awareness Group 8,085 2,701 (3,584) - 7,202

Total unrestricted funds 475,388 815,027 (1,124,607) 28,740 194,548

Restricted Funds
Maintenance and Refurbishment Fund 230,840 24,595 (57,223) (3,212) 195,000
Clergy/Staff Support 3,102 - (384) - 2,718
Archive 23,227 - - (23,227) -
Website 29,161 9,718 (5,637) - 33,242
Westminster Spiritual Aid Fund 12,753 15,000 (24,544) - 3,209

The Church Maintenance and Refurbishment fund represents accumulated donations and income from the Rysbrack Bust fund,
which is restricted to maintenance of the fabric and ornaments of the Church, and also represents the surplus generated by ticketed
concerts promoted by the PCC, being £61,555 in 2019. During the year, SMITFL carried out maintenance work on premises and
plant within its remit and use. This expenditure has been charged to SMITFL, reducing the charitable donation it made in the year
to PCC's general funds. From this expenditure, an amount of £116,962 (2018: £29,744) was determined as within the permitted
scope of PCC's restricted Maintenance and Refurbishment fund and hence a corresponding amount has been transferred from the
Maintenance and Refurbishment Fund to the General Fund in PCC.

The Archive fund is used to support on-going costs for the St Martin's archive.

The HeartEdge fund supports the activities of St Martin's in building a global membership of churches which engages in activities 
based upon the themes of compassion, culture, commerce, and culture.

The St Martin's Voices fund supports of the development of the St Martin's Voices ensemble.

The Music Development fund supports music and choir development within the PCC.

The Sunday International fund supports the work at St Martin's to assist vulnerable foreign nationals.

The Trinity Chapel Site Charity, to which the PCC had hitherto been entitled to a proportion of the income, was wound up in 2008
and the capital values distributed to the beneficiaries as a mixture of permanent and expendable endowment under a scheme
approved by the Charity Commissioners. The PCC disposed of the invested funds representing the expendable endowment and the
endowment funds represent the permanently endowed funds.

At 31st December 2019, the London Diocesan Fund held investments and cash to the value of £934,624 (2018: £800,702) on
behalf of the Parochial Church Council following a judgement of the Consistory Court of the Diocese in accordance with
agreements proposed on the sale by the Parochial Church Council of the Rysbrack Bust. The agreements state that once this fund,
together with accumulated income, reached the amount of £435,000, the income therefrom would become available for the
purposes of maintaining the fabric of the Church. The income payable to the fabric of the Church during the year amounted to
£24,704 (2018: 24,594).
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Sunday International Group 19,000 - (284) - 18,716
St Martin's Voices 3,080 1,674 (2,359) - 2,395
Music Development 3,013 100,786 (70,700) - 33,099
Other restricted funds 27,483 33,754 (44,068) (2,301) 14,868

Total restricted funds 351,659 185,527 (205,199) (28,740) 303,247

Endowment Funds
Permanent endowment fund
Rysbrack Bust Fund 811,687 - - (10,985) 800,702
Trinity Chapel Fund 113,330 - - (2,261) 111,069

Total endowment funds 925,017 - - (13,246) 911,771

Total PCC funds 1,752,064 1,000,554 (1,329,806) (13,246) 1,409,566

Non-charitable trading reserves 90,435 4,795,859 (4,501,904) - 384,390

Total Group funds 1,842,499 5,796,413 (5,831,710) (13,246) 1,793,956

Restricted Funds:

Rysbrack Bust Fund 

As the PCC is the beneficial owner of these funds, they have been included in the financial statements.

Trinity Chapel Fund

The HeartEdge fund supports the activities of St Martin's in building a membership of churches which engages in activities based upon the themes of 
compassion, culture, commerce, and culture.

The HeartEdge fund supports the activities of St Martin's in building a membership of churches which engages in activities based upon the themes of 
compassion, culture, commerce, and culture.
The HeartEdge fund supports the activities of St Martin's in building a membership of churches which engages in activities based upon the themes of 
compassion, culture, commerce, and culture.

The Church Maintenance and Refurbishment fund represents accumulated donations and income from the Rysbrack Bust fund, which is restricted to
maintenance of the fabric and ornaments of the Church, and the surplus generated by ticketed concerts promoted by the PCC. During the year, SMITFL
carried out maintenance work on premises and plant within its remit and use. This expenditure has been charged to SMITFL, reducing the charitable
donation it made in the year to PCC's general funds. From this expenditure, an amount of £29,744 (2017: £40,860) was determined as within the
permitted scope of PCC's restricted Maintenance and Refurbishment fund and hence a corresponding amount has been transferred from the Maintenance
and Refurbishment Fund to the General Fund in PCC.

At 31st December 2018, the London Diocesan Fund held investments and cash to the value of £908,035 (2017: £920,456) on behalf of the Parochial
Church Council following a judgement of the Consistory Court of the Diocese in accordance with agreements proposed on the sale by the Parochial Church
Council of the Rysbrack Bust. The agreements state that once this fund, together with accumulated income, reached the amount of £435,000, the income
therefrom would become available for the purposes of maintaining the fabric of the Church. The income payable to the church during the year amounted to
£24,594 (2017: £23,858).

The Archive fund is used to support on-going costs for the St Martin's archive.
A transfer of £23,227 from Westminster Spiritual Aid fund to PCC's unrestricted funds was made in respect of expenditure which had been made 
The Sunday International fund supports the work at St Martin's to assist vulnerable foreign nationals.
The St Martin's Voices fund supports of the development of the St Martin's Voices ensemble.
The Music Development fund supports music and choir development within the PCC.
The Bread for the World fund is used for weekly informal Eucharist and fellowship meetings.
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20 Related Party Transactions

The Trinity Chapel Site Charity, to which the PCC had hitherto been entitled to a proportion of the income, was wound up in 2008 and the capital values
distributed to the beneficiaries as a mixture of permanent and expendable endowment under a scheme approved by the Charity Commissioners. The PCC
disposed of the invested funds representing the expendable endowment and the endowment funds represent the permanently endowed funds.

One member of the PCC is a trustee of The Vicar's General Fund, a charity whose registered office is located is at St Martin-in-the-
Fields.  The Vicar's General Fund gifted to SMITFL in the year £nil (2018: £27,000).

Two of the members of the PCC are trustees of the 'Bishop Ho Ming Wah Association and Community Centre'. This charity
occupies part of the St Martin-in-the-Fields buildings and paid a rental charge in the year to the company of £10,000 (2018:
£10,000).

One of the members of the PCC is a trustee of the charity The Connection at St Martin-in-the-Fields. The Connection occupies
part of the buildings at St Martin-in-the-Fields and pays a rental charge of £136,250 (2018: £105,000) to St Martin-in-the Fields
Limited ("SMITFL").

Two of the members of the PCC are trustees of the St Martin-in-the-Fields Trust. Income received by the Trust which was 
subsequently gifted onto PCC was £195,038 (2018: £149,425).   The Trust also gifted £270,944 to SMITFL in the year, of which 
£16,592 was deferred until after the year-end, and £91,653 was received after the year-end.

In addition, SMITFL recharged staff costs and management charges of £10,754 (2018: £10,683) to the Trust.
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Appendix A 
 

The Wider St Martin’s Community 
 
The following charities are associated with and operate from the same site as the PCC, but they 
are independent of the PCC and each has its own board of trustees.  Charity Commission 
numbers are in brackets. 
 

Bishop Ho Ming Wah Association and Community Centre (290398) 
 
Founded in 1984 in memory of Bishop Ronald Owen Hall, Bishop Ho Ming Wah Association 
& Community Centre is an independent charity. Its mission is to enhance and improve the 
quality of life of all residents, particularly the Chinese community in London through support, 
influence, information and enrichment.  
 
Our work focuses on helping the vulnerable and disadvantaged people and promoting social 
integration and community spirit.  82% of our 1,000+ membership were older Chinese people, 
with many having spent their working lives in all Chinese environments. About 230 people 
regularly travelled from across Greater London and nearby counties to take part in activities 
we offered. To many, the Centre provides a safe environment for socialising, keeping fit and 
healthy, learning new skills, and finding new ways to integrate into society whilst retaining 
one's culture.  
 
In 2019, the Luncheon Club served 2,800 freshly cooked healthy Chinese meals at the Centre. 
The Healthy Living programme ran regular classes in Tai Chi (135 sessions) and Line Dance 
(99 sessions); held monthly Health Talks and Chats-after-Lunch (20 sessions) and organised 
9 community walks across the London region. The Enrichment programme offered 
opportunities to learn English, Chinese, Chinese Painting and Chinese Calligraphy (35 
sessions each). Chinese-speaking befrienders paid home visits to 39 elderly who have mobility 
problems.  
 
We have continued with the development of children and young people services.  The 
Homework Club aiming at new immigrant Chinese children completed its five year. In 
partnership with the Metropolitan Police, a pilot scheme of the Volunteer Police Cadet Unit 
was run in January 2019 attracting 9 young people aged 11-16 years to join.  
 
In order to meet a variety of needs that are ever changing, we constantly explore new and 
improved services in ensuring holistic approach is taken in what we do.  Without the support 
of many individuals, our work would not be possible.  We particularly want to thank St 
Martins, our staff, trustees and volunteers for their hard work and everyone who supports us, 
giving us the confidence to move forward. We are also very grateful to our donors who very 
generously responded to our appeal for financial support. 
 
Chinese Congregation 
 
Goodbye 
Year 2019 has been a year of goodbye and welcome.  We said goodbye to our beloved Rev Paul 
Lau, and welcome the new journey with excitement and prayer.  In April, at the Chinese 
Congregation Annual Church Meeting, members voted overwhelmingly to be integrated to St 
Martin-in-the-Fields and to end 55 years of unusual but unique status of being part of St 
Martin’s but also remained a separate entirety: We were on the same electoral roll but yet we 
operated separately; we shared the same space but yet we (sometimes) did things differently 
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or at least same things but at different times; we are proud of being part of St Martin but we 
also celebrate our own identity as well. 
After 19 years, we bid farewell to our Rev Lau, who offered his faithful service to the Chinese 
Congregation and wider St Martin’s and was retired in June. A moving joint English and 
Chinese service was held in the morning, and a joint Cantonese and Mandarin service with 
Bishop of West Kowloon (Hong Kong), The Rt Revd Andrew Chan, was held in the afternoon, 
to mark Rev Lau’s ministry and retirement.  The send-off for Rev Lau by all the St Martin’s 
clergies and Bishop Andrew was very touching and meaningful, and we are thankful for 
everyone who planned and took part in both services.  On behalf of the Chinese Congregation, 
I would also like to express my deepest thank you and appreciation to Rev Paul Lau, Edith and 
their family, for their loving care and faithful service to the Chinese Congregation.  May God 
bless you. 
 
New Pattern 
The pattern of Chinese services remained the same until June this year.  Rev Lau was our main 
preacher and officiant for our Eucharists and services, after his retirement we have combined 
the Cantonese and Mandarin services into one joint service at 1.30pm, officiated by a member 
of St Martin’s clergy team.  For the first time the Chinese congregation has a chance to welcome 
Jonathan, Sally and Catherine to join our service, and it has proved to be wonderful 
experiences for our members to hear the teaching from the clergy team and allowed us to get 
to know each other better. 
The non-Eucharist services on other Sundays are led by lay members, and preached by our 
two Lay Ministers: Mr Eugene Ling and Mrs Ruly Tsang, who preach in Cantonese; and Miss 
Wendy Zhao, who is in training for Lay Ministry, preaches in Mandarin.  Guest preachers are 
also invited to preach at our non-Eucharist one a month. 
 
Languages  
Both Cantonese and Mandarin are spoken in our services, and the Eucharist has all three 
languages (English, Cantonese and Mandarin).  Sermons are translated into both languages, 
by print and also interpreted.  This is a great challenge for us to make sure the services run 
smoothly, and a lot of time and effort has gone into making sure the translations are available. 
 
Chinese Sub-Committee (CSC) and the journey ahead 
In October, the Chinese Congregation Council officially became the Chinese Sub-Committee 
of St Martin-in-the-Fields, and the council members became sub-committee members. 
Our journey of praying and searching for our next shepherd started in June, and it has been a 
journey of faith and doubt.  However we are thankful for the joy and disappointment, hope 
and frustration that we have experienced, as allowed us to continue to review our situation 
and examine our needs and set priorities.  It has opened our eyes to see the abundant supply 
of God and the wide possibilities, and be ready to adapt to new ways.  Before the end of 2019, 
just as we were about to explore and embrace new alternatives, God has answered our prayers 
and called Revd Harry Ching to join us.   

I wish to thank everyone for their prayers and patience throughout this transition period, and 
I would like to express my gratitude to our Vicar, Revd Dr Sam Wells, and Revd Sally Hitchiner 
for their wisdom and support over the last few months. Their patience and care have been felt 
and appreciated by everyone.  

Looking ahead, the Chinese Congregation will start a new beginning with Revd Harry Ching.  
I look forward for the Chinese Congregation to work with Harry to respond to the calling of 
God, and the needs of our time within St Martins’ big family. 
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The Connection at St Martin-in-the-Fields (1078201)  
 
The Connection at St Martin’s is central London’s homelessness charity working in close 
partnership with St Martin-in-the-Fields. Its day and night support services operate from the 
centre located on Adelaide Street, adjacent to the church.  

Against a background of rising homelessness, The Connection has continued to achieve 
fantastic results in 2019, supporting over 2,600 homeless people in crisis helping them away 
from the streets and towards recovery.  

A few of our key service achievements from the year include: 

• Our day centre supported an average of 140 people every day; 
• 737 stayed in our Emergency Accommodation before moving on, often into alternative 

housing or benefitting from reconnection support;  
• Our Housing & Resettlement team helped 777 people with housing, benefits, mental 

health, drug and alcohol support, and 21 people stayed at our long-term housing 
project at St Martin’s House in Clapham; 

• 749 people accessed employment support, with 123 people being supported into work 
and volunteering; 

• Our Street Engagement Team engaged with over 370 rough sleepers in the borough, 
successfully supporting them towards a range of outcomes, including into 
accommodation or reconnection. 

Other significant developments from the year include: 

Enterprise and trading activity 

During the year, we further developed our enterprise and trading activity, and appointed an 
Enterprise Development Lead to oversee this.  

August saw the first of our Communal Breakfast fundraising events take place in the St 
Martin’s Courtyard. These events were co-produced with clients who undertook valuable skills 
training in order to help prepare and serve the breakfasts.   

In October, we launched Show Your Connection, an online trading platform selling a range of 
merchandise, including design work from our clients.   

We continue to work with St Martin-in-the-Field Ltd (SMITFL) to develop the courtyard café 
and have plans to supply the Café in the Crypt from our own kitchen in the future. 

Co-production 

This year we have continued to embed important principles of co-production (working with 
our clients in partnership) across all aspects of service provision.  

We have worked with clients on the design, delivery and evaluation of services, recognising 
their expertise having used our services themselves to influence and shape our work.  This has 
included launching a new Client Advisory Panel to represent client interests at Board level, re-
designing our induction leaflets and reception area and writing a brand new Client Charter.  

We also embedded our client Step Up volunteers into our general volunteering programme, 
running joint events such as our summer sports day. The number of people applying to the 
Step Up programme doubled.  

We were very proud to win the Homeless Link award for Excellence in Co-production to 
recognise all our hard work this year.   
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Migration 

We have significantly expanded our provision to vulnerable migrants.  This year, The 
Connection at St Martin’s successfully registered with the Office of the Immigration Services 
Commissioner (OISC) so that we can provide in-house immigration advice for our clients. We 
also obtained funding for 2 new immigration advisers who have been supporting vulnerable 
EU nationals to understand their rights after Brexit and to apply under the European Union 
Settlement Scheme (EUSS) - the system created by the UK Government to give EU nationals 
a right to stay in the UK after Brexit.   

Moreover, this year, we continued our work to help other services to better support homeless 
migrants through capacity building and specialist advice with a project funded by the GLA and 
running since July 2018 in collaboration with Praxis. The immigration solicitor linked to this 
project has achieved fantastic outcomes for clients, including clients of the International 
Group. Additionally, through this project, we have already scheduled a training session on 
supporting homeless migrants for the staff and volunteers of the International Group to take 
place in March 2020.  

Knowledge & Innovation 

This year, we completed a wide-ranging internal consultation with our front-line practitioners 
that sought their perspectives on the structural barriers preventing them from helping people 
escape homelessness, as well as working together to identify solutions. This resulted in the 
identification of a range of specific objectives that we have adopted as our advocacy priorities 
Five Changes that Would Radically Improve our Ability to Combat Homelessness. We will 
launch our advocacy work in 2020.  

In October, we went live on In-Form, our new case management system. We are now working 
to develop a data integration component that will link our case management system with the 
case management systems of other organisations operating in Westminster. This will allow us 
to share a proportionate amount of data and work more effectively with one another for the 
benefit of all clients of homelessness services in Westminster and will go live early in 2020.  

The London Homeless Collective 

The Connection is one of the 25 London-based charities that make up the London Homeless 
Collective. These charities all deliver frontline services to people at risk of, or with lived 
experience of homelessness. They have made a commitment to collaborate together to achieve 
a collective ambition of providing better services to homeless people in London.  

The London Homeless Collective is ESI Media’s (the Evening Standard, The Independent and 
London Live) charity partner for a two year period starting from November 2019, receiving 
coverage of and funds towards work with people experiencing homelessness across the capital.  

The Connection has received funds from the campaign to develop a London Women’s 
Innovation Hub, a three person team which will work closely with homelessness and women’s 
sector organisations across the capital. The team’s remit is to identify the reasons why women 
may not access or engage with homelessness services, and to provide training and guidance to 
ensure positive action is taken to address the issues identified. The Hub will launch in 2020. 
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The St Martin-in-the-Fields Trust (110406) 
 
The St Martin-in-the-Fields Trust exists to secure the people, programmes and spaces that St 
Martin’s needs to continue to flourish for generations to come.  
 
Our work is overseen by a Board of Trustees. In 2019 we said farewell to Christos 
Nifadopoulos and welcomed Ian Harjette and Jane Siebels. The Building Futures Campaign 
Board work alongside the Trustees to help us identify new supporters and sources of 
funding.  
 
The Building Futures campaign will keep our beautiful buildings open, provide opportunity, 
sanctuary and support for everyone, and will also enhance our social, cultural and theological 
programmes. Thanks to our supporters almost £6 million has been raised so far. 
 
We are working with Eric Parry Architects and Fox Fernley Landscape Office to help us 
better understand our building and spaces and identify ways to improve them for the entire 
community. As a result of many generous donations from individuals, grant-making trusts, 
legacy gifts we have been able to commit funding for the HeartEdge movement, both the 
Choral Scholars and St Martin’s Voices Fellowship programmes and the filming of the 
Autumn Lecture Series. We’ve committed a second year of funding for SMITFL’s business 
development plan. We’ve been able to invest in the much-needed renovations to the North 
Range, and even found time to develop and launch a new initiative with St Martin’s Charity 
called the Key Fund, tackling homelessness in London.  
 
Every gift we receive is vital to helping someone lead a better, safer or more enriched life, 
and we are incredibly grateful to all of our supporters and Cornerstone Club members.  But 
there is still a long way to go. We need the support of our friends and networks to ensure that 
St Martin’s remains a force for good.   
 
If you want to be part of our story, please contact the Trust on development@smitf.org or 
telephone 020 7766 1132. We’d love to hear from you. 
 
 
St Martin-in-the-Fields Charity (261359/1156305) 
 
The St Martin-in-the-Fields Charity is there for homeless and vulnerably housed people. We 
are best known for our BBC Radio 4 Christmas Appeal with St Martin-in-the-Fields, the 
Vicar’s Relief Fund and the Frontline Network. The money we raise is used across the UK to 
prevent homelessness, to enable people to access accommodation and move on with their 
lives. 
The Vicar’s Relief Fund (VRF) continues to give out grants across the UK. The VRF provides 
small crisis grants of up to £350 to support people who are experiencing homelessness, to 
establish and maintain their tenancies. The VRF provides grants for accessing 
accommodation and preventing eviction. 
 
Through the Frontline Network we support workers from the public, statutory and voluntary 
sectors working on the frontline with those experiencing homelessness. The Frontline 
Network aims to build relationships, share best practice, develop solutions, and 
communicate the experience and views of frontline workers. 
 
We continue to support the work of The Connection at St Martin’s.  In 2019 we were able to 
make a grant of £1m. The Connection helps thousands of homeless people every year to 
move away from - and stay off - the streets of London. It does this by offering practical help 
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as well as tackling the underlying causes of their homelessness to help people towards 
housing, work and independence. 
 
The 2019 BBC Radio 4 Christmas Appeal with St Martin-in-the-Fields was a record-breaking 
Appeal for the charity, raising over £4m. 
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Appendix B 
 
Groups and Activities at St Martin’s 
Alongside our regular services and events at St Martin’s there are lots of activities happening 
throughout the year. This list gives just a snapshot of them.  Please also look out for 
opportunities to learn more about what happens and how you can join in. We usually hold a 
‘Market Place’ event in the autumn. If you have any questions, please contact the Parish Office 
or ask the PCC person on duty on a Sunday morning. 
 
PCC Secretary                       Helena Tarrant 
     
Governance                    Chair/Contact 
PCC, Deanery Synod and Planning Group Vicar and Churchwardens  
Communications Committee              Sally Hitchiner 
Common Life Committee              Sally Hitchiner 
 
Activity Groups 
Archives                        Michael Hellyer 
Disability Advisory Group              Fiona MacMillan 
Education                        Martin Haigh 
Hospitality                        Bronwyn Sanders 
Global Neighbours                      Susannah Woodd 
 
Liturgical Ministry                    Chair/Contact         
Opportunities to support liturgy, by          Sally Hitchiner   
reading, intercessions, serving, etc  
Bellringers                        Geoff Foster 
Flower Arrangers                   Rosanne Townsend 
Healing Team                       Sally Hitchiner 
Occasional Singers                    Tom Williams     
Stewards                        Kristine Wellington 
 
Fellowship, pastoral care,               Chair/Contact 
spirituality, formation 
Archers                        Michael Moran 
Breakfast Club                    Dan Kaszeta and Phyllis SantaMaria 
C-Club and children                   Francesco Aresco (until September 2019)  
                             Brandon Fletcher-James (from September 
2019) 
Cloak groups                       Sally Hitchiner 
Club Wednesday                   Richard Carter 
Meditation                        Duncan Roberts 
Oasis                            Jonathan Evens  
Open Circle                       Anna Warbrick  
Sunday International Group             Richard Carter 
Nazareth Community    Richard Carter 
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