
CONTRIBUTORS GUIDE
for PHOTOGRAPHY / ILLUSTRATION 

Red Edge is a boutique image library which supplies Rights Managed images to leading 
publishers, specialising in images for fiction book covers. It is owned by Girts Gailans and 
Jan Bickerton, who are both well known, experienced photographers and have been 
doing this for over 15 years.

Rights Managed?
Rights Managed (RM) images are licensed to one client for a specific use, in a specific 
territory, for a specific period, for a specific print run. This is so there can't be any 
conflicting uses. At the end of the term they are re-licensed for a new fee. However, an 
image can be licensed to different people for different (non-conflicting) uses or 
territories at the same time. 

What are we looking for? 
We are looking for photographers and artists who love creating inspiring images. The 
medium used is not important; the image is what counts. If you can imagine your work 
on a book cover then it could well have a future with us. 

Are there any restrictions? 
Images handled by us cannot be submitted to another library. Nor can similars (i.e. 
images that are easily confused with those held by us). This is to prevent the legal 
turmoil that could ensue if a client were to buy the rights to an image from us only to 
find that his arch-rival had bought the identical, or nearly identical, image from 
someone else! Apart from this, you are free to submit other images to other libraries.

You retain full copyright of your images and can continue to exhibit the images, use 
them for self-promotion, on your website (preferably with a link to us so publishers can 
license them) and you can sell prints for personal, non-commercial use.
 
We will not accept images that are in our opinion obscene, pornographic or offensive. 
Nudity is fine, erotic is fine, but keep it clean! Also we can not accept overt product 
placement. Logos that are part of the scenery are generally fine, but not when they 
dominate – this is all to do with copyright. Talking of which, it's imperative that you own 
the copyright of all aspects of your images. 

How do I apply to join? 
Initially, just email a selection of 10-20 low resolution images (between 600 and 800 
pixels maximum dimension at 72 dpi, jpeg format), or a link to your website, to: 
submissions@rededgeimages.com 
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If your work is approved, you will be invited to join the library on a three-year contract. 
Throughout that time you allow us to sell licence rights to your images but you always 
retain the Copyright to your work. 

Do I need a Model Release? 
Not necessarily, but if a person is identifiable and prominent, then having a Release is 
almost essential. With children, unless the child is unrecognisable, a Release signed by 
the parent/guardian is  essential.

For photographs taken on private property, a Property Release may be needed. 
Organisations such as the National Trust in the UK and Government departments guard 
their property rights fiercely (understandably), so Releases are almost impossible to get.

We will assume there is no Release unless you say otherwise. You don't need to send it 
with the image, but be prepared to email it to us immediately if a client asks for it. 

And then? 
While we are promoting your work to publishers worldwide, we strongly suggest you 
keep the work coming in to us. Making regular submissions increases your chances of a 
sale as well as keeping the library fresh. It is important that clients see new work 
on a regular basis; regular clients tend to make the 'New Images' section their first port 
of call when they're working on a new project.

Any tips? 
Keep an eye on what's in demand (Waterstones is a favourite hunting ground in the UK, 
Barnes & Noble in the USA) and use your imagination. Experiment. Think vertical – most 
book covers are, so a vertical image fits better. 

When will I get my first sale? 
Good question. There's no absolute answer to this one except to be patient. The more 
images you have in the system, the better your chances. We've personally experienced 
images that have sat around for years before selling and others that sold the day they 
were put up for sale – but that's rare. But if faith can move mountains, it can move an 
image. 

How do I get paid? 
We work on the basis of a 50/50 split.

When the rights to an image have been sold, it can take a couple of months for us to get 
paid by the client. Once we've been paid, we'll send you an email statement showing 
your sales. You send us an invoice for the sum outstanding and we send you your money 
by Bank transfer at the end of the month. We can send you a cheque if you prefer, but 
we'll have to charge you a fee to cover the extra costs. All payments will be made in GB 
pounds, so if your currency isn't GBP, your bank will deduct conversion charges.

Then you go out and blow it all on whatever warms the cockles of your heart! 
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THE BORING (BUT ESSENTIAL) TECHNICAL STUFF 

Your images will need to meet our technical criteria which may sound boring, but 
they're important. By technical, we don't mean an image has to be pin sharp all over – 
we regard that as an aesthetic decision. We're talking about pixels and resolution and 
MB and format.

If you use film, your images will need to be scanned to these standards and all scratches 
removed in addition to the dust spots. If it's computer generated, it's a doddle. If you 
have flat artwork, you will need to have it scanned by your local professional photo lab 
to the size and specifications in 'The Final Image' section, or photographed to fulfil the 
requirements we've detailed. 
Whichever route applies, DO NOT send us original materials – they're too valuable for 
you to part with. 

Digital image requirements 

Origination 
We love digital cameras! But bear the following points in mind: 

• Use a pro-level camera with a “true” (non-interpolated) resolution of at least 10 
megapixels. If your work has been shot at a lower resolution, tell us and we'll 
consider images on an individual basis. 

• Lens quality is as important as ever. A poor lens is a poor investment. 
• The choice between shooting in RAW, TIFF or JPEG is your choice. But, for 

maximum quality and for maximum control in post-processing, shoot in RAW. If 
you have to shoot in JPEG, always use the “Ultra Fine” (least compressed) setting 
and save the image as a TIFF before doing anything to it. Never re-save JPEG’s in 
JPEG format - this will result in permanent loss of data and degraded image 
quality. 

• Capture images at as low an ISO setting as practicable. 
• Turn off all in-camera sharpening. 
• RAW files should be checked for correct exposure, colour cast, etc. and any 

adjustments should be made at this stage. When converting from RAW, ensure all 
sharpening is turned off. 

• Don't crop your images excessively – you don't want to leave the quality on the 
cutting-room floor. Bear in mind that book publishers require space at the top or 
bottom of the image for text. 

• Don't over compress. Over compression will result in artefacts, blotchy looking 
skies, banding within vignettes or steps appearing on curved lines or edges. 

• Make sure the image is the right way up. 
• Interpolate (upsize) the file if necessary to 50 – 55MB (that's the TIFF not the 

JPEG) using a specialist, professional software package. If using Photoshop version 
7 or higher select the bicubic option. We advise that you do not use “step” or 
incremental interpolation. 

• Check your software’s default settings to ensure that all sharpening is turned off. 
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• Don't forget to open the image at 100%, and check for dust contamination on the 
sensor. This shows up as dark, circular marks - particularly noticeable in the sky 
and similar areas. 

• Thoroughly check the upsized image at 100% and make any necessary 
corrections using the Clone Tool, Healing Tool or the History Brush technique as 
appropriate. 

The Final Image 

When you're satisfied that the image looks the way you want it:
• The final image should be prepared to roughly A3 size TIFF (the short edge 

about 3500 pixels) with a resolution of 300 dpi. This should give an image of about 
50-55 MB. 

• Check that colours are not over saturated as this will result in lack of detail in 
certain areas of bright colour. In certain cases you may want to do exactly that 
for effect. That's fine. 

• In the same way, check for details in highlights and shadows. If you want the 
image to be 'soot and whitewash', that's fine. 

• Sharpening should be minimal or none. If you see halos at edges of images or 
granulation in areas of sky or along edges, the image may be over sharpened. 

• It should have no layers, extra channels or annotations.  
• The colour space should be Adobe RGB. 
• Now save it as a very high quality JPEG with a unique alphanumeric file-name 

(e.g. submission1-21). You can expect this file to be anywhere between 5 and 
15MB. 

Making submissions
 

• email a folder containing low-resolution versions of the images as before (800 
pixels, 72dpi, jpeg), with each image uniquely identified.

• These will be checked and an email will be sent to you with the approved images 
listed.

• Send us the approved images to the standards specified above using our secure 
file transfer facility - we'll give you the details and password to your personal 
folder when you join. Then we upload them to the Red Edge site to get them in 
front of book publishers worldwide. 
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