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Introduction
This is the first of what will be a quarterly newsletter about the Open Up Project at 
the Royal Opera House, through which we aim to keep the local community informed 
about the project and activity on site.

About the Project 
This is an exciting period of change in  
the history of the Royal Opera House (ROH).  
The Open Up Project’s principal objective  
is to transform the public’s experience of  
the ROH at its Covent Garden home.

It aims to improve access and permeability,  
provide new facilities which will include a  
spacious and welcoming ground floor foyer,  
with new catering and retail offers, while 
bringing the Linbury Theatre to the fore as a  
world-class theatre for both The Royal Ballet 
and The Royal Opera.

The project will be a catalyst for the further 
development of our Learning and Participation 
programme, and for wider organizational change 
and development.
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Meet the Team
In house, the ROH has a small team dedicated to 
the delivery of the project, managing the wider 
project team.

Rise Management Consulting Ltd have been 
appointed as construction managers for the project 
and are responsible for managing the trades 
working on site as well as day-to-day site logistics. 
An important part of their role is to control the 
impact of traffic, noise, dust and vibration on both 
the ROH and surrounding businesses and residents. 

After winning an architectural competition in 2014, 
Stanton Williams Architects leads the design team, 
working with mechanical and electrical consultants, 
Arup, structural engineers, Robert Bird Group, and 
Charcoalblue, our specialist theatre consultants 
who are working specifically on the renovations to 
the Linbury Theatre. A number of other specialist 
consultants are also involved.
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Site Update 
Standard site operating hours are 8am to 6pm, 
though there may be some pre-planned exceptions 
to accommodate specific activities and reduce 
disruption to neighbours and audience members.

The majority of the construction activity will take 
place within the existing building, with a smaller 
portion of work taking place outside on Bow Street 
and at the Covent Garden Piazza entrance.

TE Scudder Ltd are responsible for the Bow Street 
excavation and structural alterations works. In order 
to support the basement excavation, a secant piled 
wall needs to be constructed. The piling rig to achieve 
this was brought on site in early May and excavation 
is expected to be completed in the summer.  In 
addition to the work on Bow Street, the Linbury 
Studio Theatre has now been stripped of its seating 
and works have begun to isolate services to the area.

Noise and dust are particular concerns for us due 
to the nature of what we do at the ROH, and our 
contractors have to adhere to tight constraints.  
The project is proud to be registered under the 
Considerate Constructors Scheme, and it is a priority 
for all those involved in the project that the site is a 
safe and well maintained environment at all times.  
The ROH and Rise will continue to work together to 
achieve this.  

Welfare facilities for the trades working on site  
are located within the ROH building, and all site 
access for operatives is via the Covent Garden 
Piazza entrance.

Impact on Audiences and Local 
Community
Throughout the project main stage performances will 
continue at their usual pace; however some  
front of house spaces and facilities will be affected. 

In June, works will commence to the ground floor 
foyer space and this area, along with the Piazza 
entrance, will close to the public. The only public 
entrance from this time will be via the Main Entrance 
on Bow Street. 

All ticket holders are being informed of changes  
prior to each performance so they can plan and 
prepare in advance.

In July 2016, on approval from Westminster City 
Council, Bow Street will be made one-way only from 
Floral Street to Tavistock Street. Only southbound 
traffic will be permitted. Northbound traffic will be 
diverted along Tavistock Street, onto Drury Lane 
and back onto Long Acre. Local access to the area 
between Tavistock Street and the Royal Opera House 
will be maintained. Following consultation with local 
cycle groups It has been agreed that northbound cycle 
traffic will be maintained via a segregated contraflow 
lane. The one-way diversion will be in place for 
approximately 18 months.

It is extremely important to us that we keep the 
community and visitors well informed of our progress 
and any changes we make to the building and 
surrounding areas. If you would like more details about 
the project, or would like to visit the site, please do not 
hesitate to contact the team on the details below.

Contact details
For more information, please visit our website; www.roh.org.uk/open-up

To get in touch with one of the ROH project team, please call  
Harriet on 07890 545720 or send us an email on openup@roh.org.uk

If you have any questions regarding the activity on site,  
you can also contact Richard Jones at Rise on 07425 982440

The existing Linbury Theatre stage ©Geoff Crawford.


