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ROYAL OPERA HOUSE COVENT GARDEN FOUNDATION 

Company number: 00480523 

Registered office: 

Royal Opera House, Covent Garden, London WC2E 9DD 

 

Extract of the Minutes of the Meeting in 2016 of the Trustees of the Company 

held at the Royal Opera House, Covent Garden London WC2E 9DD on 6th 

December 2016 

PRESENT 

1. Mr Ian Taylor (Chair) 

2. Mrs Kirsty Cooper 

3. Dr Genevieve Davies 

4. Mr Lloyd Dorfman CBE 

5. Dame Vivien Duffield 

6. Lady Heywood 

7. Sir Nicholas Hytner 

8. Sir John Kingman  

 

 

9. Mr Julian Metherell 

10. Ms Munira Mirza 

11. Mr Paul Morrell 

12. Dame Heather Rabbatts 

13. Mr Roland Rudd 

14. Ms Laura Wade-Gery 

15. Mr Danny Wyler 

Ms Fiona Le Roy (Company Secretary)  

 
Ethics Committee – formal appointment of members and adoption of 

Policy on accepting Sponsorship, Donations and Membership 

 
Recommendation to the Board  

After due and careful consideration, including consideration of the matters 

referred to in Section 172(1) of the Companies Act 2006 (Duty to Promote the 

Success of the Company), and having concluded that to do so would be expedient 

to promote the charitable purposes of the Company, the Board of Trustees 

approves the resolutions below. 

 

1. Ethics Committee – appointment of members and terms of 

reference 

 

The formal establishment of the Ethics Committee is approved.  

 

The current membership comprises: 

 

 Chair - Ian Taylor 

 Senior Independent Director - Lady Heywood 

 Trustee with legal expertise - Kirsty Cooper 

 Chief Executive – Alex Beard 

 Director of Development – Amanda Saunders 

 Director of Communications – Christopher Millard 

 

The Terms of Reference (to be incorporated into the Board Manual) are: 

 

To make decisions on behalf of the ROH on issues referred to the Ethics 

Committee by fundraisers: 

 

 where a sponsorship, donation or membership might be rejected, 

 where a fundraiser is in doubt over whether acceptance is advisable, 
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 where there are conflicting views between fundraisers and other 

departments; 

To recommend referral to the Charity Commission where the correct course of 

action remains uncertain or where clarification is required to ensure that the 

Royal Opera House’s legal obligations are met; 

To assess the potential impact of negative publicity around acceptance and 

rejection and advise the Business Communications department on the rationale 

behind decisions; 

To advise the main Board on issues of risk around the acceptance and rejection of 

sponsorship, donation or membership; 

To review this policy annually, and ensure that compliance with its terms is 

monitored from time to time.  

In addition, in each case an additional Board member who is not a member of the 

Development Committee, should also be consulted. 

 

2. Policy on accepting Sponsorship, Donations and Membership 

The Policy on accepting Sponsorship, Donations and Membership attached to this 

minute is approved for immediate publication on the Company’s website. 

3. Minutes 

It was resolved that the Chair be authorised to sign a copy of these Minutes as 

representing a true record of the business conducted at the Meeting. 

Signed ………………………………………………….. 

Chair: Mr Ian Taylor 

Date:  6th December 2016 
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POLICY ON ACCEPTING SPONSORSHIP, DONATIONS AND MEMBERSHIP 

 

The ROH is grateful for all pledges of support. However, the organisation retains the 

right to turn down a sponsorship, donation or membership if: 

 

 the actions of the donor are damaging to the ROH, its reputation or its 

beneficiaries; 

 the reputation of the donor risks bringing the ROH or its artists into disrepute 

by association; 

 the reputation or activities of the donor risks discouraging audiences or 

donors; 

 the donor wishes to exercise influence over artistic or educational policy or 

activity; 

 acceptance might give the impression that the donor expects the ROH or 

anyone associated with it to perform some function or activity improperly, or 

to confer upon him/her some form of advantage (for example, influencing a 

tendering process); 

 the cost of servicing the sponsorship, donation or membership is greater than 

its value, or unreasonable in terms of its size or impact on the work of the 

ROH; 

 the offer of support is tied to a particular project or activity which reflecting 

the ROH’s objects, is nevertheless impractical; 

 the support consists of goods, services or property which the ROH cannot 

lawfully use, convert, exchange or sell in direct support of its charitable 

objects; 

 the donation is anonymous, as such a donation prohibits a proper risk 

assessment;  

 the sponsorship, donation or membership conflicts with the ROH’s decision 

not to accept 

o any sponsorship for which the promotion of tobacco brands or 

companies is a condition, 

o sponsorship in relation to projects where the specific beneficiaries are 

under-18 from alcohol, ‘junk’ food, fizzy drinks, tobacco or gambling 

brands, 

o sponsorship for educational initiatives where the reputation, brand or 

activities of the donor conflict or might be perceived to conflict with 

the educational or social objectives of the project; 

 there is suspicion of money laundering, tax evasion or criminal activity; 
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 accepting the sponsorship, membership or donation conflicts with the Royal 

Opera House’s legal obligations. 

In exceptional circumstances, for example where new information comes to light 

regarding the issues listed above, a donation may be returned to the donor or sponsor. 

However, once accepted by the ROH, a donation or sponsorship must only returned to 

a donor at their request if the terms and conditions of the gift provide for it to be 

returned, where the law specifically provides for the gift to be returned and by way of 

an ex-gratia payment.  

 

Fundraisers are expected to carry out a risk assessment on all new prospective 

donations or sponsorships of £5k and above, undertaking due diligence on both the 

financial and reputational dealings of potential partners before funding is accepted. 

The financial, reputational and legal risks of turning down the donation should also be 

considered. The department’s research team will use publicly available material 

designed to highlight potential areas of controversy, as well as professional search 

firms and/or advice of individuals who have knowledge of the specific funders or 

their context. The research team should distinguish between mere allegation or 

rumour or speculation and confirmed fact or legal finding, although not disregarding 

the first if public perception alone carries a reputational risk for ROH, irrespective of 

the underlying truth.  The ROH follows the Institute of Fundraising’s guidelines with 

regard to best research practice. 

 

Ultimate responsibility for the rejection, acceptance and return of fundraising income 

lies with the Board of the ROH. Fundraisers and volunteers are responsible for 

referring potential risks to the Director of Development before contact is made with a 

prospective donor whose activities might fall into one of the areas described above, or 

as early as possible in the negotiation process. In turn, the Director of Development 

may refer the first stage of decision to Alex Beard, Chief Executive Officer, and if 

needed to a team of individuals appointed by the Board whose remit is to: 

 make decisions on behalf of the ROH on issues referred to them by fundraisers  

 where a sponsorship, donation or membership might be rejected, 

 where a fundraiser is in doubt over whether acceptance is advisable, 

 where there are conflicting views between fundraisers and other departments; 

 recommend referral to the Charity Commission where the correct course of 

action remains uncertain or where clarification is required to ensure that the 

Royal Opera House’s legal obligations are met; 

 assess the potential impact of negative publicity around acceptance and 

rejection and advise the Business Communications department on the rationale 

behind decisions; 

 advise the main Board on issues of risk around the acceptance and rejection of 

sponsorship, donation or membership; 

 review this policy annually, and ensure that compliance with its terms is 

monitored from time to time.  

The Ethics Committee comprises: 
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Chairman, Royal Opera House Covent Garden Foundation 

Chairman, Royal Opera House Development Committee 

Chief Executive 

Director of Development 

Director of Communications 

Senior Independent Director 

In addition, in each case an additional Board member who is not a member of the 

Development Committee, should also be consulted. 

 


