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2 A Place for Culture: Royal Opera House Bridge Conference, Hatfield House, 2016
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The Royal Opera House is one  
of the country’s leading cultural 
institutions. As a national 
organization, it is imperative that  
our Learning and Participation  
work reaches every corner of the  
United Kingdom.

This work is well underway. This 
year almost 25,000 different people 
have participated in our learning 
activity, a 56% increase on 2015.  
But we aspire to more.

Royal Opera House Bridge is well 
positioned to enable every child to 
access the arts and culture that  
they deserve, building partnerships 
with cultural organizations, schools 
and colleges.

The people and places profiled 
within this report represent some 
remarkable examples of the drive  
and determination to ensure children 
get the very best start. Through 
innovation, creativity and partnership 
they have shown that wherever you 
live there are opportunities to provide 

a rich and stimulating cultural life.
All of them have worked in 

partnership with Royal Opera House 
Bridge and speak warmly of the 
support that they have received.

In October last year Arts Council 
England launched its ‘Cultural 
Education Challenge’, a call-to-arms 
to cultural organizations to work 
together with the education sector  
to better assure cultural learning 
experiences are available to every 
child, wherever they live. Through 
Royal Opera House Bridge and our 
wider Learning and Participation 
work, we are delighted to be 
responding to that call.

Alex Beard CBE   
Chief Executive, Royal Opera House

Welcome
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Who we have worked with 2012–16 

•Arts and cultural organizations

•Schools of all kinds, PRUs,  
 FE and HE institutions
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One of the most rewarding parts of 
leading Royal Opera House Bridge is 
recognizing the strategic and 
influential work that is going on 
around us, led by those who 
passionately champion each child’s 
right to a culturally vibrant life. We 
encounter many excellent examples 
of innovative approaches.

 In this year’s annual review, we 
have decided to present a cross-
section of individuals from 15 
organizations that illustrate the  
scale and range of the ambition for 
children’s cultural education that  
we have in our region. Representing 
schools, theatre companies, museums, 
libraries and universities, those 
featured are just a snapshot of the 
professionals and organizations who 
are contributing to the vibrancy of 
cultural learning. 

 What unites these people is that 
they are committed to leadership. 
They are connectors and convenors, 
innovators and inspirers who drive 

forward their own organizations but 
also help others to do the same. All 
have benefitted in some way from 
ROH Bridge support in the last few 
years; all are leading cultural learning 
in different ways.

ROH Bridge has continued to 
develop and nurture strong working 
relationships over the last year  
(pp 36–7). We have set in motion 
partnership investment that will 
unlock participation for more than 
35,000 young people. Thousands of 
cultural and educational professionals 
have taken part in our events, including 
our well-received annual conference, 
A Place for Culture, at Hatfield House. 
We have also secured major six-figure 
funding from the Paul Hamlyn 
Foundation for a three-year creative 
writing programme in South Essex.

Thank you to our partners and 
friends, who make it all possible.

Sally Manser 
Head of Royal Opera House Bridge

The portraits in this collection were specially 
commissioned to highlight cultural leaders 

across the region and are by Hertfordshire-
based photographer Emile Holba.

emileholba.co.uk 
 ©ROH 2016. Photographs by Emile Holba 

Welcome
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Royal Opera House Bridge  
has supported my career in 
a way I just couldn’t have 
anticipated. It’s bringing 
together a network of teachers 
that are willing to take risks  
and try something different.

Sarah Goldsmith’s role and skill set 
made sure that she was on Royal 
Opera House Bridge’s radar. She serves 
as Assistant Head in charge of the arts 
and partnerships at the Northwick 
Park Primary Academy on Canvey 
Island. Here she leads a Royal Opera 
House inspired ‘write an opera’ 
programme with a whole year group 
who write, produce and perform an 
opera from scratch.

But her work goes well beyond her 
day job. Her specialism in primary 
music education means that she 
has played a much broader role 
supporting schools across the whole 
of South Essex.  

She has been a trainer in a 
number of ROH Bridge supported 
programmes and has helped teachers 
across the county to develop the skills 
and confidence to lead music in the 
classroom. In the award-winning 

Creative Writing through the Arts 
initiative, Sarah supported 18 early 
career teachers to use music as a tool 
for increasing attainment in writing. 
Capitalizing on this experience, 
Sarah has just accepted the role of 
programme co-ordinator for a three-
year expansion of this initiative, 
funded through co-investment with 
the Paul Hamlyn Foundation. ROH 
Bridge is keen to see schools like 
Northwick Park play key cultural 
leadership roles in their local area. 

Sarah was also lead educator for 
Don’t Stop the Music, a TV 
documentary that catalyzed music 
education in a Basildon school. Sarah 
worked painstakingly behind the scenes 
to nurture staff and pupil confidence 
and ability in music teaching and 
music-making respectively, and 
continued this work long after the 
cameras were switched off. 

Sarah Goldsmith    
Assistant Head Teacher,  
Northwick Park Primary School,  
Canvey Island, South Essex

Sarah’s passion for music education has given her a 
burgeoning role as a leader and innovator across South Essex
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‘ ’
Left to right, Kayte Judge, Youth Participation Producer;  

Alan Dodd, new CEO; Dawn Giles (and her dog Ruby),  
departing CEO; Eleanor Hudson, Assistant Producer
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be better connected and collaborate 
and has grown into a model cultural 
entitlement programme. The 
recruitment of Assistant Producers 
Eleanor Hudson and Emily Evans 
this year further demonstrates 
Bedford Creative Arts’ commitment 
to highlighting the voices of young 
professionals.

Like many of the organizations 
in this collection, they’re pivotal 
members of the emerging Bedford 
Cultural Education Partnership (see 
also Paul Wildman p30–31). With 
Culture Challenge funded for a 
further two years and a new CEO, 
Alan Dodd, taking over the reins, 
Bedford Creative Arts looks set to 
continue growing in influence in the 
years to come. 

Strongly rooted in the community, 
the Bedford Creative Arts team  
has built up a track record of  
high-quality and dynamic arts 
engagement work, often popping up 
in community centres and towns 
across Bedfordshire.

When Royal Opera House Bridge 
first visited Bedford Creative Arts 
the charity had not been prioritizing 
delivering arts engagement 
opportunities for children and young 
people. In the last few years it has 
hugely expanded its offer in this area 
to the point where children’s access  
to culture is placed at the heart of  
its work. This has been in no small 
part down to ‘Culture Challenge’,  
a co-investment with ROH Bridge 
that is led by dynamic producer Kayte 
Judge. Starting in 2012, the Bedford 
Culture Challenge has helped schools 
and local cultural organizations to Bedford Creative Arts

In Bedford there’s no one 
leading organization, we’re  
all very equal, good but small.  
Royal Opera House Bridge  
gave our small organization  
the chance to lead and corral 
other organizations around us.
Dawn Giles

Bedford Creative Arts is a small but highly influential cultural 
organization driving arts participation in Bedford 
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educational and cultural partners. It is 
a project with a strong legacy aiming 
to embed developing creative 
leadership skills within the university 
curriculum. Each year will produce a 
cohort of effective young creative 
leaders trained to deliver activities in 
local schools and well prepared to 
forge successful careers in the creative 
sector in the future. Participating 
student leaders will each complete  
a Gold Arts Award and train as Arts 
Award advisers, which will enable 
them in turn to help children towards 
their own Arts Awards. 

In addition, Lorna is a key figure in 
the development of a new Cultural 
Education Partnership in Colchester. 
This will increase the cohesion of the 
rich cultural offer in the area and ensure 
that it is well connected to the needs 
expressed by local schools.

In partnership, we’ve set a 
bold and ambitious challenge 
for ourselves. By sharing 
our resources, acumen and 
strategic thinking we have 
found a project that will  
deliver progression in creative 
and cultural education.

Lorna Fox O’Mahony serves the 
University of Essex as Executive 
Dean for the Humanities, chairs the 
Creative Colchester group, acts as a 
creative leader within the South East 
Local Enterprise Partnership and is an 
advocate for cultural learning in all 
she does.  

Royal Opera House Bridge is  
co-investing in a three-year programme 
with the University of Essex that aims 
to significantly increase the University’s 
creative outreach in schools and colleges 
across North Essex. This work will be 
delivered by university students, who 
are being trained as cultural leaders 
through the programme. They will be 
supported in the field by a network of 
partnering cultural organizations, 
ranging from National Portfolio 
Organizations to freelance artists. 

This work will cement the University 
of Essex’s relationships with both its 

Lorna and her team at the University of Essex have 
emerged as strategic leaders for culture in Essex

Lorna Fox O’Mahony 
Executive Dean for Humanities,  
University of Essex

Bridge Report 2016_Layout v11_FINAL.indd   10 29/11/2016   09:05



Bridge Report 2016_Layout v11_FINAL.indd   11 29/11/2016   09:05



‘ ’
12

Royal Opera House Bridge  
gives a range of support. 
It’s funding and investment, 
which everyone needs… But 
it’s also about networking and 
connecting with people and 
being the ‘bridge’ of its name.
Nancy Hirst

The work of Royal Opera House 
Bridge is all about helping to build 
new relationships. In Dartford, an 
unusual partnership between a council 
leader with a vision for culture and a 
theatre with drive and determination 
is bringing about real change. Though 
Jeremy Kite and Nancy Hirst come 
from different environments, they 
have united to make a huge 
difference. They are pictured at the 
bandstand, one of the outdoor 
performance spaces in Dartford.

ROH Bridge has been working 
with both Jeremy and Nancy on a 
range of projects over the last few 
years, starting with a collaboration 
that ensured the voices of children 
and young people were represented in 
the plans for town centre regeneration 
as part of the Portas Pilot Scheme. 

The current focus is on Dartford 
Artsmark Town, a project that will 

support over half of all schools in the 
borough to embark upon an Artsmark 
journey. It will embed the arts in the 
curricula of local schools and link 
them up with local artists and 
practitioners. There are three strands 
to this work: music, where young 
people will be given the opportunity 
to compose and perform at Dartford 
Festival to an audience of 30,000; 
outdoor theatre, which will give five 
schools the opportunities to perform 
at Dartford’s outdoor theatre; and the 
visual arts.

Through this partnership between 
Icon Theatre and Dartford Council, 
visual arts will take a particularly 
prominent place in the life of the 
town. Original art by children and 
young people will be featured on the 
side of Dartford’s fleet of refuse 
vehicles for years to come. 

Jeremy and Nancy have come together to forge a long-term plan 
to put culture at the heart of Dartford

Jeremy Kite 
Leader of Dartford Council

Nancy Hirst 
Artistic Director, Icon Theatre

Bridge Report 2016_Layout v11_FINAL.indd   12 29/11/2016   09:06



Bridge Report 2016_Layout v11_FINAL.indd   13 29/11/2016   09:06



‘ ’
14

Because Royal Opera House 
Bridge has a whole community 
remit and is not limited to  
music or school-age children,  
it has challenged our provision 
and I think the partnership has  
worked very well.

James Dickinson is the Head of 
Hertfordshire Music Services, the lead 
organization for Hertfordshire Music 
Education Hub. Not limiting itself 
just to music education, Hertfordshire 
Music Hub is a champion and 
convener of cultural education 
throughout the county. James leads 
an experienced team, including Head 
of Participation Nick Denham and 
Arts Education Development Officer 
Suzanne Rider, who have spread the 
Music Hub’s influence into new and 
innovative areas. 

Hertfordshire Music Services have 
become a key conduit for much of 
Royal Opera House Bridge’s work  
in Hertfordshire and have been 
hugely supportive of both Artsmark 
and Arts Award, two key national 
awards recognizing young people’s 
participation in the arts and culture. 
Currently they are encouraging 

collaboration between arts organizations 
and health professionals and have staged 
two major conferences on the topic. 

ROH Bridge’s Annual Conference 
in 2016 took place in the beautiful 
surroundings of Hatfield House. 
Hertfordshire Music Services and the 
University of Hertfordshire were vital 
partners for this event, bringing local 
organizations to the conference and 
facilitating musicians of all ages to 
perform for the delegates. We hope 
the event will lead to further 
collaboration in the future. 

As a member of our advisory 
group, a trustee of Music Mark and  
a key figure in the Eastern Region 
Music Hubs umbrella group, James is 
an influential linker. 

Hertfordshire Music Services is fulfilling the hopes of many 
that Music Education Hubs would be cultural leaders

James Dickinson  
Head of Hertfordshire Music  
Service
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Left to right, Adeyinka Akinrinade (Intern), Sophie Loosemore 
(Marketing and Administrative Assistant), Ben Miles (Creative 
Director), Esther Goodger (General Manager), Katie Edwards 

(Project Manager), Harriet Hardie (Creative Director)
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Some organizations in our  
region have had to raise their 
game with children and young 
people as a result of what 
Bridge have done. We were 
already doing that so what 
it has done is join us up with 
those organizations and allow 
us to more confidently broker 
partnerships.
Harriet Hardie

Full House Theatre specializes in 
making and programming children’s 
theatre and in engagement and 
participation with communities. The 
company was formed 15 years ago by 
Harriet Hardy and Ben Miles, when 
both were in their twenties. Since 
then they have suceeded in growing 
the company from just two people 
with a passion for children’s theatre to 
a small team delivering artistic work 
with children and young people all 
over Bedfordshire and beyond.

This commitment to children and 
young people has led Full House 
Theatre to become an Arts Award 
Centre for Excellence, giving it a 
responsibility for mentoring other 
emerging Arts Award organizations.

This success has happened despite 
an often stormy financial climate. 
Full House Theatre remains relatively 
small but manages to survive and 

indeed grow in an atmosphere of 
local authority cuts, changes to the 
education sector and the ebb and 
flow of the arts landscape locally. It 
has become a masterful partnership 
builder, working nimbly to take 
on projects that deliver strong 
legacies and build up the local arts 
infrastructure. Royal Opera House 
Bridge supported this approach by  
co-investing in the Houghton Regis 
Art Town – a project to give young 
people there a regular programme of 
creative activities. Full House Theatre 
built on this opportunity and itself 
has secured funds for the project to 
continue for another three years.

Full House Theatre has also been 
a key member of the Bedford Local 
Cultural Education Partnership, 
demonstrating once again its 
commitment to improving the arts 
infrastructure for all.

Full House Theatre is a fast-growing theatre company based 
in rural Bedfordshire and an Arts Award Centre for Excellence

Full House Theatre
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Our partnership with Royal 
Opera House Bridge is a  
multi-layered partnership that 
has been an accelerator, a 
stepping stone, to diversify 
our offer for young people 
and give us access to a 
regional connected network  
of partners for peer support 
and sharing best practice.

Launched in 1963, LV21 spent more 
than forty years warding shipping 
away from the dangerous sandbanks 
of the North Kent coast. Now it 
is a beacon, drawing in partners 
across North Kent and beyond to 
help develop cultural provision for 
children and young people.

Päivi Seppälä is a connector with 
a strong understanding of the local 
context and partners in North Kent. 
She has played an instrumental role 
in a number of Royal Opera House 
Bridge initiatives, joining the dots for 
the benefit of local communities.  

As an advocate for cultural learning, 
she helps ensure smaller creative 
organizations play a role in meeting 
local challenges through interesting, 
experimental approaches. 

One of LV21’s key roles is to 
contribute expertise to improve the 
sustainability of programmes that 

have enjoyed ROH Bridge investment. 
In Kent County Council’s Inspire 
Olympic legacy programme,  
commissioned in partnership with 
ROH Bridge and Artswork, Päivi 
emerged as a vital lynchpin, leading 
the work in North Kent. 

In the Arts and Health Commis-
sioning programme Six Ways to  
Wellbeing, LV21 partnered with   
Cohesion Plus and The Grand 
Healthy Living Centre to provide  
creative workshops to support   
vulnerable young people in addressing 
mental health issues. 

As an Arts Award Centre, LV21 
delivers Arts Award to young people 
through its cross-artform projects.

Päivi is director and co-owner of LV21, a Thames Estuary 
lightship and hub for the development of cultural provision

Päivi Seppälä  
Director and Co-owner of LV21
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Päivi Seppälä  
Director and Co-owner of LV21
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Jade Caton, left, and Deola Emmanuel, far right, 

with Year 4 pupils 
20

Thurrock Trailblazer is  
completely in tune with our  
vision for our school. It came  
at a perfect time for our  
school. We were redesigning  
our curriculum to be  
child-centred and child-led,  
which required something  
very creative at its heart. 
Deola Emmanuel  

transformative power of arts and 
culture so that they can reach their 
full potential.

The origins of Trailblazer go back 
to 2013 when Thurrock Council 
commissioned Royal Opera House 
Bridge to produce a feasibility report 
on the benefits of building stronger 
cultural entitlement opportunities for 
children and young people. It was this 
report, combined with an authority-
wide education commission, that 
helped secure funds to sustain this 
work to 2017.

Year 4 at East Tilbury have been 
working with photographer and 
filmmaker Hope Fitzgerald on a 
Thurrock Trailblazer photography 
project to explore emotions. You’ll 
see them expressing some of those 
emotions in the image opposite. 

East Tilbury is a Platinum Artsmark 
school and as such is characterized 
by its outward facing advocacy 
for cultural learning across the 
neighbourhood. The whole school has 
embraced its burgeoning reputation 
as a hive of cultural activity and 
deputy head Deola Emmanuel and 
cultural champion Jade Caton have 
played a leading role. 

East Tilbury is one of 28 Thurrock 
schools in 2015/16 to have benefited 
from the Thurrock Trailblazer 
programme – a partnership between 
the Royal Opera House’s Thurrock 
Learning and Participation team 
and Thurrock Council. Trailblazer 
provides a programme of high 
quality arts and cultural activities, 
visits to heritage sites and specialist 
teacher training for all participating 
schools. The aim is that every pupil 
in Thurrock benefits from the 

East Tilbury is a trailblazing school in Thurrock that is leading 
the way on child-centred learning

East Tilbury Primary 
School and Nursery   
Deola Emmanuel 
Deputy Head Teacher 
Jade Caton Class Teacher and  
Cultural Champion 
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The Historic Dockyard, Chatham, 
is one of the largest independent 
museums in the area Royal Opera 
House Bridge covers, with 170,000 
people visiting every year to explore 
Britain’s maritime heritage. 

But it is not content to rest on  
its laurels. Driven by its Preservation  
and Education Director Richard 
Holdsworth, who sits on ROH 
Bridge’s advisory group, Chatham 
Historic Dockyard Trust has 
positioned itself as a leader and 
innovator in an increasingly 
successful partnership approach 
across Medway and the South East. 
Working with cultural, heritage and 
educational partners it has helped 
build a cultural infrastructure 
designed for the long term.  

Chatham Historic Dockyard Trust 
has invested in working with children 
and young people for more than  

25 years. Recently it has built on the 
ROH Bridge seed-funded Curriculum 
for North Kent programme and 
secured Arts Council funding for  
‘100 Objects that Made Kent’. This 
ambitious six-partner collaboration  
is bringing museums and schools 
together in Kent and Medway to 
explore how the region’s museums 
can support the new national 
curriculum.  

The development of a Local 
Cultural Education Partnership in 
Medway is an outcome of this 
partnership working and Richard  
is once again leading the way in  
this initiative. While there remain 
hurdles to overcome, the strong 
record of partnership working in  
the area augurs well for a sustained 
collaboration between cultural 
providers and educational institutions.

Royal Opera House Bridge has 
been instrumental in making 
people think outside the box, 
challenging ideas and concepts 
and seed funding collaborative 
approaches across education  
and heritage partners in  
Medway. 

Richard Holdsworth  
Preservation and Education Director, 
Chatham Historic Dockyard Trust

Richard is a visionary strategic thinker connecting 
Medway’s children to the area’s rich cultural heritage
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Links Academy’s learning offer 
for young people is proving to be 
important in supporting students 
whose sometimes chaotic personal 
lives, and poor experiences in 
mainstream schooling, have resulted 
in limited progression opportunities. 
Inviting pupils to attend Links 
Academy and engage with a range of 
cultural activities, alongside its formal 
education, is helping to keep them in 
the classroom.  

Royal Opera House Bridge 
developed their relationship with 
Links Academy through the Artsmark 
Pilot programme. Since this time, 
Links Academy’s cultural offer 
and their aspirations have grown 
exponentially.

Cultural activities are embedded 
within the curriculum each week 
and a recent partnership with 

Trestle Theatre, a mask and physical 
theatre company in St Albans, has 
enabled young people to build their 
confidence and self-esteem through 
drama. This work was part-funded 
through the Arts Award Access Fund.

Head Teacher David Allen is a 
strong supporter of the focus on 
arts and culture and arts teacher 
Karole Lange describes ROH Bridge’s 
relationship with the Links Academy 
as a mentoring one, giving her the 
confidence and support to strive to 
increase the opportunities available 
to her students. Links Academy lacks 
many of the facilities for offering 
arts and cultural opportunities 
enjoyed by other schools, so building 
relationships with cultural providers 
in their area has had huge benefits. 

We introduce, across the school,  
a learning and love for art  
and culture, encompassing all 
departments and all staff and 
students.  
Karole Lange

Links Academy 
David Allen, Head Teacher
Karole Lange, Teacher of Arts 

The Links Academy, an Education Support Centre in  
St Albans, is a leader in using creative approaches to 
unlock children’s learning
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Links Academy 
David Allen, Head Teacher
Karole Lange, Teacher of Arts 
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Royal Opera House Bridge  
has helped broaden our  
horizons in terms of arts 
and culture. Through new 
experiences and partnerships  
we have developed our skills  
and opened our eyes to the 
kinds of activities we can get  
involved in.

Libraries have always offered a place 
for children to experience and explore 
books and reading for pleasure as well 
a social space to learn, interact and 
be imaginative and creative. In 2012, 
this was recognized when they were 
included in Arts Council England’s 
portfolio for the first time.

This presented new opportunities 
for developing libraries as cultural 
hubs and it was an opportunity 
that Sarah Mears, Library Services 
Manager at Essex Libraries, grabbed 
with both hands. Sarah has helped 
facilitate new collaborations between 
libraries and cultural partners across 
the county and become recognized 
nationally as a leader in the field for 
bringing the two sectors together. 
Sarah is thoroughly committed to 
strengthening the role of libraries in 
the cultural life of communities and 
has been an early adopter of applying 

the Arts Council’s Quality Principles 
professionally. She currently chairs 
the Association of Senior Children’s 
and Education Librarians (ASCEL) 
and has been a member of the ROH 
Bridge Advisory Group since its 
inception.

With Sarah’s leadership and ROH 
Bridge support, funding was secured 
to enable 11 library services across 
the East of England to develop 
ImagiNation, an annual summer 
reading and arts programme for  
11 to 18-year-olds. Libraries in Essex 
take part every year in the Summer 
Reading Challenge including Arts 
Award and the BBC’s Love to Read 
campaign and has a large team of 
active young volunteers. In 2016,  
11 Essex libraries also participated in 
the Fun Palaces initiative.

Sarah Mears   
Library Services Manager,  
Essex Libraries; National Chair of  
ASCEL

Sarah is a nationally recognized leader in facilitating new 
collaborations between libraries and cultural partners
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Sarah Mears   
Library Services Manager,  
Essex Libraries; National Chair of  
ASCEL
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Centre, Andrew Allen, with (back row) Suzi Potts,  

Head of Braintree Arts, and Julie Fisher,  
Course Leader, and students from the course

28

It takes a certain level of determination 
to seek out some of the hardest to reach 
young people in an area and organize 
cultural learning opportunities that 
they would otherwise never experience. 
Andrew Allen, until recently the 
director of the Creative Arts faculty  
at the Colchester Institute, and his 
team have shown that commitment 
consistently. Colchester Institute 
offers a vast array of creative courses 
at all levels to 1,400 students within 
the Creative Arts faculty. They are, 
therefore, a vital partner for Royal 
Opera House Bridge in the region.

Through the Creative Skills 
Initiative (CSI), Colchester Institute, 
the largest vocational college in North 
Essex, has led several cohorts of young 
people through pre-employment 
training, which has led to the creation 
of a Level 1 Creative Arts programme. 

The CSI is a programme, provided 

by Creative and Cultural Skills, 
delivered in our region in partnership 
with Artswork and ROH Bridge to 
give young people aged between 
16 and 21 the confidence and 
experience they need to take the 
next step towards employment or 
further training. The aim is to spark 
imaginations, expose young people 
to local and regional cultural venues, 
meet creative professionals and gain 
an Arts Award along the way.

Even though he has now left the 
Colchester Institute, Andrew will 
remain an important leader of cultural 
education in Essex. He chairs the Essex 
Music Education Hub, through which 
he supports music provision throughout 
the county. He is also a key figure in 
the emerging Colchester Cultural 
Education Partnership, which aims to 
broaden Colchester’s cultural education 
offer for the Borough more widely.

Self-affirming experiences in  
the arts help young people to 
believe they can be successful. 
Creative Skills Initiative has  
made a huge difference to  
young people that never  
thought they could have a job 
who now realize that they can. 
It’s been a great journey.

Colchester Institute   
Andrew Allen 

Former Director of Faculty,  
Creative Arts

Colchester Institute has shown strong leadership in 
bringing young people into the creative industries
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It used to be if we wanted to  
take children for a cultural 
experience we’d take them 
to famous museums or to the 
theatre in London… What I  
wasn’t aware of is just how  
rich the culture offer is within 
our locality.

Paul Wildman is someone who 
had been waiting for a programme 
like Royal Opera House Bridge to 
come along. He is a senior teacher 
who looks beyond his own school 
community and reaches out to connect 
with arts and cultural providers.

It is this outward-looking approach 
that has made him one of Royal 
Opera House Bridge’s most active 
partners and advocates. Within his 
own middle school he is the leader 
of English and Drama but acts as the 
Director of Performing Arts across 
the Pilgrim Learning Alliance of 
more than twenty schools.

Paul has been a member of the Royal 
Opera House Bridge advisory group 
since the outset. Despite the pressures 
of senior leadership in a busy school, 
he makes time to be an advocate – 
locally, regionally and nationally – for 
the importance of arts and culture.

A frequent speaker and contributor 
to ROH Bridge’s conferences, Paul has 
also advised on and delivered training 
for the cultural sector on how to 
work well with schools as part of 
ROH Bridge’s workforce development 
programme.

He is currently a key member 
of the emerging Bedford Cultural 
Education Partnership and has 
ambitious and exciting plans to roll 
out a cultural leadership programme 
across his school alliance. He is 
pictured opposite in the Sharnbrook 
Mill Theatre, a theatre in the village 
where he was raised and with which 
he has been associated since the age 
of four: he is now a trustee for youth 
development there. His expertise as a 
connector has allowed him to create a 
partnership between this theatre and 
his current federation of schools.

Paul Wildman    
Director of Performing and Cultural  
Curriculum – SLE (Pilgrim Learning); 
Leader of English, Harrold Priory  
Middle School, Bedford

Paul has been one of the region’s strong champions for cultural 
learning since the formation of Royal Opera House Bridge in 2012
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practical head teacher’s perspective on 
how to make the project work best 
for schools: investing in teachers and 
embedding the cultural provision 
strongly within the curriculum. 

The success story is now set to 
continue. Recognition of the new 
ground that this programme was 
breaking led recently to the award  
of a six-figure grant from the Paul 
Hamlyn Foundation to continue for 
another three years and expand the 
programme to 45 schools across South 
Essex. Grange Primary School was 
also one of the first schools in Essex 
to be awarded Platinum Artsmark 
status. All schools involved in the 
expanded ‘Creative Writing through 
the Arts’ programme will also embark 
on a journey to Artsmark encouraging 
them to raise their aspirations for 
cultural learning in their schools 
more widely. Watch this space!

When Royal Opera House Bridge 
began to develop its ideas for a 
project that would attempt to boost 
children’s literacy through the arts, 
working with Lyn Corderoy, her 
school and the Billericay Teaching 
School Alliance was a natural fit.

Eighteen early career primary 
school teachers were trained by 
cultural practitioners in creative 
approaches to teaching creative 
writing. Anglia Ruskin University 
was a key partner, providing the 
academic rigour to assess the 
impact of this intervention through 
an action research process. The 
programme was recognized for its 
innovation when it was awarded 
a national prize for curriculum 
development from the British 
Educational Research Association.

Lyn wholeheartedly supported 
this work throughout and offered a 

Human beings are creative 
beings; it’s in their DNA… We 
have to empower children and  
we always advocate that you 
have to have a broad and 
balanced curriculum where 
creativity is part of all of it.

Lyn is a longstanding advocate for cultural learning in 
primary education both in her school and beyond 

Lyn Corderoy
Head Teacher at Grange Primary  
School, Wickford, Essex
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Peter Thornton, Hassina Khan, Paul Guenault,  
Allison Young
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With a region covering almost three 
thousand square miles and housing 
more than four million people, Royal 
Opera House Bridge depends on 
other organizations and individuals  
to expand its reach to the furthest 
corners of Essex, Hertfordshire, 
Bedfordshire and North Kent.

Work is commissioned from a wide 
range of partners across the region to 
draw on current and relevant 
expertise and enrich ROH Bridge’s 
own learning. They are instrumental  
in helping to achieve outcomes in 
diverse initiatives, with a range  
of stakeholders. These include 
pre-employability programmes, 
network building, training events, 
advocacy, research and evaluation.

A key group of people within this 
category are the Artsmark consultants, 
six of whom are pictured opposite. 
ROH Bridge takes the lead in its 

region in promoting Artsmark, the 
Arts Council’s prestigious award that 
recognizes and celebrates cultural 
education in schools, and supports 
schools across the region in setting 
their own standards for success.  
Integral to this work are the 
consultants, training school leaders  
in the Artsmark process and 
supporting schools as they start  
their Artsmark journey.

As well as representing 
geographically diverse parts of the 
region, each brings his or her own 
specialist skillset. ROH Bridge is 
working with experts from a wide 
variety of fields: head teachers, culture 
and education specialists; OFSTED 
inspectors; and artists, providing 
the expertise that is required to 
support schools in raising their 
aspirations for their cultural offer. 

Royal Opera House Bridge’s  
integrated approach to skills  
and learning is one that has  
been quite innovative in the  
region… There’s been a major  
impact in the expectation of  
what the arts might deliver.
Peter Thornton

Royal Opera House  
Bridge Consultants    

ROH Bridge’s Artsmark consultants are a vital part of the 
mission to ensure every child has access to cultural learning 
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Essex Outreach Programme 
University of Essex

Bedford Culture Challenge 
Bedford Creative Arts

Culture Plus Programme 
Central Bedfordshire Council

Sheppey Young Arts Advocates
Canterbury Christchurch University

Dartford Artsmark Town 
Dartford Borough Council and Icon Theatre

Partnership Investment 2015/16

Children and 
Young People: 18,149  

0-5

5-7

8-11

12-14

15-16

17-19

1,377

2,413

3,825

1,545

1,383

839

Mixed
0-19

6,767

A groundbreaking programme supporting university students to
lead cultural education in school classrooms throughout Essex
External investment: £380,047

Catalyzing long-lasting partnerships between cultural organizations 
and schools in Bedford to foster a new cultural education ecology
External investment: £73,730

A local authority reinvigorating its commitment to arts and culture 
with a focus on vulnerable children and young people in 
Houghton Regis and Dunstable
External investment: £45,000

Empowering children in all schools on the Isle of Sheppey to become 
arts advocates and help break down barriers to engagement with 
the arts
External investment: £33,000

A year-long programme of cultural activities with 24 schools across 
Dartford in a bid to become the very first ‘Artsmark town’
External investment: £33,000 

Participation 2015/16

£232,573

£73,730

£45,000

£33,000

£33,000

Gold Silver

20072007

Bronze Explore Discover

2712711313 475475 26052605

ESSEX

BEDFORDSHIRE

HERTFORDSHIRE

Artsmark

NORTH KENT

Artsmark is the Arts Council’s award for schools who 
demonstrate their commitment to putting arts and 
cultural provision at the heart of their school.

Royal Opera House Bridge supports schools throughout
our region in their Artsmark journey.

Key Statistics 2015/16: 

schools registered for 
Artsmark

statements of commitment  
submitted

schools piloted the new 
award

203 

78  

12 

Arts Award
Arts Award is a range of unique qualifications for those under 25 to grow as artists and arts leaders. 
In 2015/16, the following numbers of awards were moderated in the Royal Opera House Bridge region:

Size of dot represents number of Artsmark registered schools in each council area. 
All figures: July 2016
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Connect
Keep the conversation going and 
stay in touch with the ROH Bridge 
Community online or at our other 
events.
Twitter: @ROHBridge
Get email updates:  
www.roh.org.uk/bridge 

Share
Tell us your story, celebrate your 
success and share your learning. Be 
inspired with the ROH Bridge 
Spotlight: 
www.roh.org.uk/bridge/spotlight
Send your story to:
richard.speight@roh.org.uk

Build
ROH Bridge Programme Managers 
are available to help you develop 
your ideas, nurture networks and 
provide support.

Bedfordshire and Hertfordshire
Emma Van Nieuwenburgh 
emma.vannieuwenburgh@roh.org.uk

Essex and Southend
Roxie Curry 
roxie.curry@roh.org.uk 

North Kent 
Dartford, Gravesham, 
Medway and Swale
Michele Gregson
michele.gregson@roh.org.uk 

Thurrock
Kelly Lean
kelly.lean@roh.org.uk

Arts Award
Gavin Bell
gavin.bell@roh.org.uk

Artsmark
Victoria Gooding
victoria.gooding@roh.org.uk
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Keep in touch…
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