
Design	Challenge	|	Judging	Entries	
	
Introduction	
In	January	2017	schools	and	colleges	will	be	undertaking	their	own	shortlisting	process	to	select	
their	college	finalists	(a	ratio	based	on	the	number	of	entries	in	each	category).	The	Royal	Opera	
House	will	then	select	an	overall	UK	winner	for	each	category.	
	
This	 process	will	 allow	 each	 college	 to	 view	 their	 entries	 in	 a	 new	 light,	 and	 celebrate	 each	
student’s	success	before	they	compete	on	a	national	scale.		
	
Judging	Timeline	
1	January	2017:	Design	deadline:	Students	to	submit	entries	to	the	college	
	
1	 -	 20	 January	 2017:	 In-school	 and	 in-college	 judging:	 Tutor	 team	 to	 sift	 and	 select	 college	
finalists	based	on	the	finalist	ratios	(as	detailed	below)	
	
20	 January	 2017:	 Submission	 portal	 opens:	 for	 tutors	 to	 upload	 finalist	 documentation	 and	
material	on	Royal	Opera	House	website	
	
17	February	2017:	Final	deadline:	to	submit	finalist	documentation	and	material	on	the	online	
submission	portal	(entries	submitted	after	this	date	cannot	be	judged	by	Royal	Opera	House)	
	
27	 February	 2017:	Winner’s	 announcement:	 the	 winning	 entries	 will	 be	 announced	 on	 the	
Royal	Opera	House	website	at	12.00	noon	
	
20	March	2017:	Winner’s	day:	at	the	Royal	Opera	House	in	Covent	Garden.	Winners	will	bring	
their	work	with	them	on	the	day	to	display	at	the	Royal	Opera	House	in	a	mini-exhibition	lasting	
one	day,	as	part	of	their	special	day.	
	
20	March	2017:	Madama	Butterfly	 schools’	matinee:	also	on	20	March,	schools	and	colleges	
which	participated	in	Design	Challenge	are	invited	to	attend	our	schools’	matinee	performance	
of	 Madama	 Butterfly.	 Please	 contact	 design.challenge@roh.org.uk	 in	 October	 if	 you	 are	
interested	coming,	tickets	are	£7.50	each.		
	
30	 March	 2017:	Madama	 Butterfly	 screenings	 in	 cinemas	 UK-wide:	 Royal	 Opera	 House	 is	
screening	Madama	Butterfly	 live	 in	 to	cinemas	 in	 the	evening.	You	might	have	a	screening	 in	
your	town,	follow	this	link	to	find	out:	http://www.roh.org.uk/showings/madama-butterfly-live-
2017		



Preparing	for	your	internal	judging	
	

	 Build	up	 Preparation	 On	day	activity	
Finishing	 the	 design	
process	

Ensure	 the	 students	
have	a	check	list	of	what	
they	need	to	produce	for	
the	Design	Challenge.	
	
Read	 our	 notes	 on	
making	 a	 90-second	
video	 for	 submission	
(below)	 and	 view	 our	
example	‘best	90-second	
videos’	from	2015/16.	

Remind	 students	 that	
their	 work	 is	 being	
viewed	 by	 an	 outside	
eye,	 so	 their	 design	
process	 needs	 to	 be	
explicit	 in	 their	
portfolio.	 You	 may	
want	 to	 ask	 them	 to	
look	 at	 each	 other’s	
entries	 to	 see	 if	 the	
design	process	is	clear.	

Enforce	 the	 deadline	 of	 1	
January	 2017,	 and	 ensure	
that	 their	 work	 is	 physically	
handed	in	at	the	end	of	your	
autumn	 term,	 even	 if	 they	
help	 present	 it	 as	 part	 of	
college	judging	
	
	

Judging	 Ensure	 the	 students	 are	
aware	 of	 what	 they	 are	
being	 judged	 on.	 It	 may	
be	 useful	 to	 give	
students	 access	 to	 the	
judging	form.	
	
Ensure	 the	 judges	
shortlist	 based	 on	 the	
number	 of	 entries	 in	
each	category	(see	notes	
below)	
	
Optional:	 Engage	 an	
external	 judge	 such	 as	 a	
head	teacher	or	 industry	
professional	
	

Ensure	 that	 each	
student	 has	 enough	
space	 to	 lay	 their	work	
out,	 and	 that	 the	
display	 of	 work	 for	
judging	feels	as	creative	
as	the	design	process.	
	
The	 exhibition	 is	 a	way	
of	 showcasing	 the	
students	 work	 so	 it	
might	 be	 nice	 to	 invite	
other	students	from	the	
college	 to	 see	 all	 the	
entries.	
	

Ensure	that	the	judging	form	
is	completed	in	full	for	every	
entry,	 even	 if	 the	entry	 isn’t	
shortlisted.	
	
Ensure	 that	 before	 the	
process	has	finished	that	the	
submission	images	are	taken	
for	 your	 entries	 to	 be	
submitted	in	each	category.	

Submitting	your	
finalists	to	the	Royal	
Opera	House	using	
the	new	online	
portal	

Once	the	finalists	for	
each	category	have	been	
made,	have	a	
‘celebration’	event	
within	the	college.	
	
Ensure	 that	 each	 finalist	
has	 all	 material	 needed	
to	be	judged.	
	

This	 is	 our	 first	 year	 of	
using	 the	 ‘submittable’	
online	 portal.	 Please	
ensure	 you	 have	 the	
correct	 format	 for	each	
item	 of	 material	 you	
are	 submitting.	 (See	
check	list	below).	

Do	contact	
design.challenge@roh.org.uk	
or	call	us	on	01708	891200	if	
you	get	stuck	submitting	
your	students	work	using	the	
online	portal.		

	



Materials	
We	 have	 created	 a	 film	 to	 support	 the	 key	 aspects	 of	 judging.	 Over	 the	 six	 years	 of	 Design	
Challenge	we	have	seen	a	breadth	of	portfolios,	and	have	shared	examples	of	what	to	identify	
as	 fulfilling	 the	 criteria.	 These	 films	 compliment	 the	 session	 included	 in	 the	Design	Challenge	
tutors	CPD	day	on	20	September	2017.	
	
Judging	 video	 http://www.roh.org.uk/learning/schools-and-colleges/design-challenge/design-
challenge-judging		
	
Finalist	Ratio	
For	each	category	you	can	submit	up	to	three	finalists	based	on	the	total	number	of	entries	in	
that	category	by	your	students	
	

• 1	–	20	entries	=	1	Finalist	
• 20	–	40	entries	=	2	Finalists	
• 41	+	entries	=	3	Finalists	

	
Submission	Check	List	
Submissions	open	on	Friday	20	January	2017	at	10.00am.	
	
Colleges	will	need	to	submit	by	Friday	17	February	2017	at	4.00pm	the	following	materials	for	
each	finalist	

• A	90	second	video	of	the	student	demonstrating	their	portfolio	and	design	process	
• Three	photos	of	the	student’s	completed	final	design	
• College	judging	notes	about	the	entry	and	why	they	are	your	chosen	finalist	

	

The	 submission	 portal	 site	 will	 be	 posted	 on	 the	 Design	 Challenge	 main	 page	 on	 the	 Royal	
Opera	 House	 website	 as	 a	 link:	 http://www.roh.org.uk/learning/schools-and-colleges/design-
challenge		

	
	
	
	
	
	
	
	



ADVICE	PAGES	
	

Video	advice	

Your	finalists	should	create	a	90-second	video	pitching	their	sketch	book	primarily,	and	the	final	
design.	They	should	use	their	portfolio	 to	help	demonstrate	how	they	have	responded	to	the	
brief	and	the	Director’s	vision.	
	
What	makes	a	good	video?	
	

- The	 content	 of	what	 is	 said	 and	 shown	will	 be	 judged,	 rather	 than	 the	 quality	 of	 the	
filming,	so	a	flip	cam	or	mobile	phone	can	be	used	as	long	as	their	portfolio	can	easily	be	
identified	

- The	pitch	should	be	structured	around	how	their	design	is	both	faithful	to	the	Director’s	
vision	and	intrinsic	elements	of	the	scene	/	character	they	have	designed	for	

- Please	have	a	look	at	our	best	example	videos	from	last	year	to	see	how	other	students	
did	their	videos,	it	is	important	to	note	that	the	student’s	face	doesn’t	need	to	be	seen,	
and	it	could	even	be	another	person	presenting	on	their	behalf	using	that	work	

- It	is	very	important	to	film	the	portfolio	and	the	final	product	in	the	video,	so	the	judges	
can	see	the	students	hard	work!	

- Videos	cannot	be	longer	than	90	seconds	or	the	will	automatically	be	disqualified!	
	
Advice	for	submitting	videos:	

To	submit	your	students	video	on	the	portal	with	the	pictures	and	internal	judging	notes,	you	
will	need	to	upload	it	any	suitable	video	sharing	website,	such	as	Vimeo	or	YouTube,	and	copy	
the	URL	link	into	your	submission.	

Step	1:	If	you	don’t	already	have	a	Vimeo	or	YouTube	account	then	it’s	free	and	easy	to	set	one	
up.	

Step	2:	Once	you	are	signed	in,	you	can	upload	your	video	and	then	title	it	with	the	student’s	
name,	their	college,	and	the	category	they	are	entering.	

Step	 3:	 You	 can	 adjust	 the	 privacy	 settings	 of	 the	 video	 accordingly.	 On	 Vimeo	 you	 can	
password	protect	your	video,	so	only	users	who	have	that	password	can	access	it.	On	YouTube	
you	can	select	for	your	video	to	be	‘unlisted’,	so	only	users	who	have	the	URL	link	can	view	it.		

Step	4:	Copy	and	paste	the	video	URL	link	(and	password	if	applicable)	on	to	the	portal	

	



Photograph	advice	
	
You	need	to	upload	three	photos	of	the	student’s	completed	design:		

	
- At	least	one	image	should	include	the	full	 	design	(if	this	be	a	model	box,	costume,	for	

example)	
- Other	images	may	be	the	full	design	from	another	angle,	or	a	page	from	their	portfolio	
- Each	 image	 should	 be	 named	by	 the	 student’s	 name,	 their	 college,	 and	 the	 category	

they	are	entering	
- We	suggest	that	the	images	are	compressed		

	
Titling	photographs:	

The	three	photos	should	be	clearly	titled,	for	example:	

	
Joe	Bloggs-Sussex	Downs-Costume-Image1	Set	Design	
Joe	Bloggs-Sussex	Downs-Costume-Image2	Set	Design	
Joe	Bloggs-Sussex	Downs-Costume-Image3	Set	Design	

	
Judging	notes	advice	
	
Internal	 judging	notes:	This	will	cover	overall	observations	and	why	they	have	been	selected.	
See	our	judging	video	for	further	information	on	how	you	should	do	your	internal	judging.	
	
Notes	should	cover	whether	the	student	has	successfully	understood	the	brief	and	their	chosen	
Director’s	Vision,	whether	they	have	fully	understood	and	researched	the	opera,	the	creativity	
and	imagination	of	their	design	process	and	final	product.	
	
Submitting	judging	notes	to	the	portal:	

These	notes	should	be	clearly	 titled	with	the	student’s	name,	 their	college,	and	the	category	
they	are	entering.	

For	example:	
Joe	Bloggs-Sussex	Downs-Costume	
	
If	 you	 have	 any	 questions	 on	 judging	 or	 submitting	 entries	 please	 contact	 the	 Design	
Challenge	Team	on	design.challenge@roh.org.uk	or	call	us	on	01708	891200	


