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Värmek is a procurement association owned by its 144 mem-
bers. Värmek’s commission is to procure technology, products 
and services on behalf of its members and in doing so to fulfil 
the requirements for public procurement within the utilities 
sector. The members have set up Värmek in order to achieve 
benefits, both administrative and with regard to procurement 
terms. Benefits that individual members might otherwise find it 
difficult to achieve on their own. The members are largely mu-
nicipal or state-owned enterprises mainly in the energy sector 
but water is also represented. They are governed by procurement 
laws, primarily the Utilities Procurement Act (LUF). Värmek is 
a complement to the members’ own purchasing organisations. 
The members can use the framework agreements that Värmek 
procures directly without conducting their own procurements. 
The basis for Värmek’s framework agreements is that members 
should be able to choose quickly, effectively and securely the 
technology, products and services that are most appropriate.

 ■  The vision
Värmek’s aim is to be a natural part of the members’ purchasing  
operations. We create efficiency and security in combination with the best 
possible technology. 
- ONE with Värmek!

 ■  Who is covered by LUF?
For the utilities sector, the starting point is which type of opera-
tion a procuring unit/authority or other body conducts.

Organisations which have a procurement obligation within the 
utilities sector are those that conduct operations within the ar-
eas of water-, energy-, transport- and postal services. Such pro-
curement is regulated in LUF.

Units/authorities with a procurement obligation are:
• procuring authorities, i.e. governmental and municipal authorities, for 

example, decision-making bodies in municipalities and county coun-
cils, certain publicly governed bodies (e.g. the majority of municipal 
corporations and some state-owned companies), amalgamations of 
one or several procuring authorities or one or several publicly gov-
erned bodies that pursue one of the operations indicated above, 

• companies which conduct operations according to the above and 
over which a procuring authority can exercise a controlling influence,

• private companies that conduct one of the operations indicated 
above with the support of a specific right or exclusive right.

All the organisations that are covered by the Procurement 
Act are called either procuring units or procuring authorities,  
regardless of whether it concerns a company, a municipality or 
an authority.

All procurement associations can be regarded as procuring  
authorities, which provides somewhat greater freedom, but also 
more rules.

 ■ Framework agreements
The basis for Värmek’s framework agreements is that members 
should be able to choose quickly, effectively and securely the 
technology, products and services that are most appropriate. 

Värmek’s portfolio of framework agreements comprises some 
30 completed framework agreements with about 60 different 
suppliers of products and services within the utilities sector. 
These framework agreements are available for Värmek’s 144 
members and are ready to use, which means that the members 
are free to choose from different framework agreements and 
suppliers. In practice this functions in such a way that the mem-
bers make sub-orders directly from the supplier and refer to the 
respective framework agreement.

 ■ Sustainable Procurement
Värmek takes corporate social responsibility through its Sus-
tainable Procurement concept.

Värmek’s procurements endeavour to provide the members 
with the best solutions from a sustainability perspective. The 
term ”sustainability” encompasses legal, technical and econom-
ic sustainability, as well as environmental- and CSR-issues. In 
using its agreements, Värmek aims to give its members secu-
rity and certainty of that they are engaging suppliers that take 
responsibility for their products environmentally, ethically and 
socially, through the whole chain from production to final use.

 ■ The procurement process
The procurements are performed online. Templates for the  
invitation to tender, enquiry documentation, draft agreements 
and award decisions are used for the procurement. Each pro-
curement sets sustainability requirements and sustainability  
receives a weighting in the evaluation. The weighting that  
sustainability is given is adapted according to what is being pro-
cured. A sustainability questionnaire and code of conduct for 
suppliers is also included in each enquiry, and all tenderers have 
to complete, sign and append it to the tender. 

 ■ After procurement
When the procurement is completed, all agreement suppliers 
selected are invited to a joint contract signing where they all 
receive information about Värmek and Värmek’s sustainability 
initiatives.

Värmek is its members

Volume and quantity 
deliver benefits
Värmek is an association owned by its members with 
the commission to manage procurements of products 
and services within the utilities sector. The members 
obtain procurement benefits and expertise to which 
they would not have the same access on their own. 
Together we are stronger.
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 ■  Sustainability requirements in connection  
 with procurement
Värmek has a code of conduct for its suppliers. It is based on 
the UN’s Global Compact and the UN’s guiding principles for 
companies and human rights, as well as specific requirements 
within sustainability from our members’ codes of conduct/ 
ethical purchasing guidelines. The code of conduct is used  
together with other sustainability requirements in connection 
with procurements, where the suppliers’ sustainability initiatives 
are evaluated. 

 ■ Code of conduct for Värmek
A code of conduct for our internal work has also been produced. 
It comprises our business ethics, our approach and our undertak-
ings according to the principles of trade union law and the UN’s 
Global Compact & the UN’s guiding principles for companies 
and human rights, and it is formulated in a similar way to the 
code of conduct for suppliers. Sustainability initiatives will per-
meate everything we do and all decisions that are taken.

We work to promote a sustainable society through:

• Following the UN’s Global Compact initiative, both internally and in 
conjunction with our suppliers. This means that in everything we can 
influence in our activities, we:

• Respect human rights

• Work to ensure good working conditions

• Work to ensure reduced environmental impact

• Dissociate ourselves from all forms of corruption and bribery, and 
counteract the formation of cartels in our operations

• Set clear sustainability requirements in our procurements which are 
subsequently followed up during the contract period

• Live up to or surpass applicable legislation and other requirements

• Continually endeavour to institute improvements in conjunction with 
our suppliers through reducing environmental impact, preventing 
pollution and improving sustainability in the products covered by our 
framework agreements.

 ■ Follow-up
We follow up both ourselves internally and our suppliers.  
Follow-up of suppliers takes place through self-evaluation,  
voluntary undertakings, audits/company visits, as well as 
through dialogue.

 ■ Improvement and dialogue
The concept is a live one, and will be continually developed. 
Dialogue with members, suppliers and other stakeholders is a 
precondition for success.

 ■ Organisation
In parallel with Värmek’s internal sustainability initiatives, 
Värmek has produced a new organisational structure internally..

Värmek’s methodology

CEO

ProcurementAccounts Support

Controller Assistant
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 ■  Sustainability requirements in connection  
 with procurement
Värmek makes LUF procurements on behalf of our member 
companies. The aim is to simplify the procurement procedure 
for the members and ensure provision of technology and ser-
vices on the best possible terms. Värmek’s long-term objective 
is to promote sustainable business in all aspects, with the aim of 
ensuring that the members always have access to the best possible 
business solutions for their operations. 

For Värmek, the term ”sustainability” comprises environmental, 
ethical and social sustainability, but also compliance with the 
law, and economic and technical sustainability. 

Discrimination is never acceptable in connection with  
recruitment or the employment procedure, this includes access 
to training, promotion and remuneration, based on race, skin 
colour, religion, gender, sexual orientation, age, physical ability, 
state of health, handicap, disability, political opinions, nationality, 
social or ethnic origin, membership of a trade union, civil status 
or other cause. 

Sustainability is a crucial part in all our activities, in all decisions, 
all purchases and all procurements. We endeavour to always 
make the best sustainability choices in our everyday operations 
and our operation will be permeated by sustainability issues.

We work to ensure a sustainable society through: 

• Following the UN’s Global Compact initiative, both internally and in 
conjunction with our suppliers. This means that in everything we can 
influence in our activities, we:

• Respect human rights

• Ensure good working conditions

• Work to ensure reduced environmental impact

• Dissociate ourselves from all forms of corruption and bribery, and 
counteract the formation of cartels in our operations

• Set clear sustainability requirements in our procurements which are 
subsequently followed up during the contract period

• Live up to or surpass applicable legislation and other requirements

• Continually endeavour to institute improvements in conjunction with 
our suppliers through reducing environmental impact, preventing 
pollution and improving sustainability in the products covered by our 
framework agreements. 

Sustainability perspective

In using its agreements, 
Värmek strives to give  
its members security 
and certainty of that 
they are engaging 
suppliers that take 
responsibility for their  
products environmentally,  
ethically and socially, all 
the way from production 
to final use

Procurement legislation

Environmental, CSR, and 
CoC requirements

Member dialogue
-technology
-economy

Follow-up



Svenska Värmeverkens Ekonomiska Förening
Kungsbroplan 2, Box 1026, SE-101 38 Stockholm, Sweden. Tel: +46 (0)8 525 099 40. Fax: +46 (0)8 525 099 30. E-mail: mail@varmek.se

www.varmek.se
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