




Our business and 
organization

¢ Independent business areas

¢ Decentralized decisions

¢ Economies of scale

¢ Competition 



NorgesGruppen

o Food supply is defined as socially critical function

o General – full speed during the lockdown period

o Focus on responsibility and the employee health

o Expanding needs for temporary employees in the stores
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Corona – impact on HR

NRK 12th March 17th March: full product range 



NorgesGruppen
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Sick leave – still falling and lower than normal

Snitt Kiwi 2019; 6,8%, Snitt KMH 2019; 7,8%



NorgesGruppen

o Collaboration between NHO and large Norwegian 

enterprises

o Offering knowledge sharing for unemployed people

o Free advisory, e-learning etc.

o Part of the social voluntary work in Norway facing 
the consequences of Corona
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# Delingsdugnad
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SAP ERP HCM – What NorgesGruppen uses ?

Performance and 
Succession 

Management
LearningRecruiting

Planning and 
Analytics HCM Service 

Delivery

Talent  Management

Scheduling and 
Deployment 

Global HR 
and Payroll 

n Employee Performance management
n Succession and top talent management
n Compensation management
n SAP Talent Visualization by Nakisa

n Employee Administration
n Organization Management
n SAP Org Visualization by Nakisa
n Employee File Management by 

Open Text
n Global Employee Management
n Benefits Management
n Payroll and Legal Reporting
n Travel Management*

n Workforce planning 
n Workforce analytics and 

measurement

n Time and attendance
n Roster, planning & FC 

n Candidate sourcing
n Applicant tracking
n Onboarding

n Classroom training
n Virtual learning
n Collaboration

Employee Data
Organizational Data
Competency Data 

n Diverse SAP users 
n Employee interaction center
n SAP interactive forms by Adobe

= NorgesGruppen  

Reach Mee

SAP Concur

Quinyx



The Boardroom Vision

A culture of 
innovation

Sustainable 
business 
growth

The ultimate 
customer 

experience

Reduce cost 
& boost 

productivity

People and Technology are the two biggest drivers of that vision
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Trends impacting your people transformation journey 

Workforce Composition
is evolving: permanent, 

temporary, alumni, retirees  

Employee Expectations
and Demands continue to 

change

Intelligent Technologies
are changing everything

Upskilling and Reskilling
are business-critical

Pay and Rewards
are moving from “one size fits 

all” to highly personalized

Employee Well-Being
is an imperative



Experiences are made up of meaningful moments

My New Role

My Team

My Tools 
& Technology

My Training 
& Development

My Performance 
Check-In

Relocating

Managing an 
underperformer

Being passed 
over for a 
promotion



Human Experience Management



NorgesGruppen

¢ As a customer - in which ways can we be able to have impact on the developments?
¢ Which channels exists? How can we report enhancements and how can we follow up status and progress?

¢ Any suggestions in how to use the help- pages efficient?

¢ Customer Engagement Team:
¢ How can we use the team and their resources valuable?

¢ Which services do they offer for the customers? – some examples is valuable

¢ Support/ organization SAP/JAM:
¢ We are experiencing some challenges due to the SF and JAM support. Multiple times we have experienced that one issue 

is handles by several employees in the support organization and we need to repeat the explanations

• Are the any SLA to what we can expect?

• What are the routine for handling root causes? Our experience is that repeating errors is handled as individual cases

¢ Competence/ solution insight:
¢ How can we get an overview of the possibilities in the solutions that we have implemented, and secure further adoption?

¢ Is there any possibilities that we, as a customer, can get in touch with product experts who can highlight possibilities 
and give us further advice?
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Questions from NG



SAP SuccessFactors Resources and Assets

Road map

Community

Influence

Release information https://community.successfactors.com/t5/Product-Updates-Blog/bg-p/ProductUpdates

https://influence.sap.com/sap/ino/#/global?type=all&search=successfactors&managed=0

https://community.successfactors.com/

https://roadmaps.sap.com/welcome#/

https://community.successfactors.com/t5/Product-Updates-Blog/bg-p/ProductUpdates
https://influence.sap.com/sap/ino/
https://community.successfactors.com/
https://roadmaps.sap.com/welcome


NorgesGruppen
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