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About Sariba

- managers and employees achieving more

Sariba AS is an HXM consultancy that makes everyday life
better and easier for everyone who works in HR.

We guide you through all the steps in the HR process and
offer you the best solutions the market has to offer.
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The Power Fields o
HROs pl atforms for manAditaaritg and

For which aspects of the business may the HR function credibly take a position,
be the expert, live up to expectations, give direction?

These are the platforms from where HR may drive change: HROs Power [
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The Power Fields o
HROs pl atforms for manAditaaritg and
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Listen and envision o

Capture signals and interpret business strategy = Relevance

d Go to the source: Your people. Employees, managers, HR ke 0
colleagues. R ‘

dWhat 0s 1 mportant to them? L, A W h e
employee journey even better? What are their pain points? e A ;

d What are they looking for to have a fantastic people
experience?

d ldentify the potential and make the connection: How could
fixing this drive the business forward? b R

dWiththe aut hori ty vested 1 npepbpreshippwagwerwofrikd lod £ edf at
Oorgani zat I o,canmect theidots ane aneck the capability required to make
It happen:

d Competence, approach, technology, resources
d Make your case!
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In the power field Peopleship

Let your people take the
own employee journey

dWe have spoken of
empowerment for
years as we believe
IN how It drives
growth and results

dWe have made
some steps forward

dBut our ambitions
have not been fully
supported by
technology and
procedures




Sariba People Centric with SAP SuccessFactors

One New System

People and the organization
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