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HRestablished in

2000
Number of 

employees

50

Turnover 2020

80 
million NOK

based in:

Oslo

Stavanger

Spain

Sweden

our vision

Managers and employees 

achieving more

we provide products and services within

HR strategy

HR process

HR technology

sariba.co
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About Sariba 
- managers and employees achieving more

Sariba AS is an HXM consultancy that makes everyday life 
better and easier for everyone who works in HR.

We guide you through all the steps in the HR process and 
offer you the best solutions the market has to offer.

40 +
Satisfied support customers

40 + 
Successfull projects



Relevance How HR drives change throughout the 
businessé 

Authority éwith their power fields çPeopleshipè, 
«Workforce» and «Organizational 
Muscleèé

Analysis & actions é ðby deploying capability 
combining people, skills and insightsé

Facts éfrom data captured by their HRIS 
solutions.



The Power Fields ð

HRõs platforms for mandate and credibility = Authority

For which aspects of the business may the HR function credibly take a position, 

be the expert, live up to expectations, give direction?

These are the platforms from where HR may drive change: HRõs Power Fields



The Power Fields ð

HRõs platforms for mandate and credibility = Authority

I

I, at our companyé

I, and what I identify with and 

stand for as an employee at 

our c ompany é

Peopleship

We

éand we as the workforceé

éwith our valued experience, 

skills, drive and opportunities for 

developmenté

Workforce

Together

écollaborate and create results

écollaborate in a purposeful 

structure and safe environment 

in order to achieve objectives 

and create results

Organizational muscle



ƋGo to the source: Your people. Employees, managers, HR 
colleagues.

ƋWhatõs important to them? What would make their 
employee journey even better? What are their pain points? 

ƋWhat are they looking for to have a fantastic people 
experience?

ƋIdentify the potential and make the connection: How could 
fixing this drive the business forward?

Listen and envision ð

Capture signals and interpret business strategy = Relevance

ƋWith the authority vested in the power fields of òpeopleship ó, òworkforceó and 
òorganizational muscleó, connect the dots and check the capability required to make 
it happen:

ƋCompetence, approach, technology, resources 

ƋMake your case!



In the power field Peopleship :

Let your people take the driverõs seat on their 
own employee journey

ƋWe have spoken of 
empowerment for 
years as we believe 
in how it drives 
growth and results

ƋWe have made 
some steps forward

ƋBut our ambitions 
have not been fully 
supported by 
technology and 
procedures



Sariba People Centric with SAP SuccessFactors
The entire employee journey - from before hire to after retire 


