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A few words about our Transformation

▪ Began in 2019 with due diligence phase “Pre-Study”

▪ “Greenfield” approach

▪ Consolidation of multiple ECC instances to S4

▪ End-to-End processes (L2C, F2S, etc) and Transversals

▪ Master data migration and management in MDG

▪ Solution Manager for DevOps

▪ Business Partner migration to C4 + Customer Cloud

→ SAP Solution Manager 7.2 used to support initial 

process modeling / diagrams

44



Making the case for a BPMS
Why is BPM important and what are we trying to solve?
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▪ Some education needed

▪ External case studies and insights helpful

▪ Near-term benefits to support transformation program

▪ Mid-term support for driving digital use cases and data-driven 

process improvement / operational efficiency

▪ Longer term view seeks competitive advantage

▪ Alignment across executives and VP’s with strong sponsorship 

▪ Pilots and early success stories



Why Signavio?
BPMS Evaluation

6

• Evaluated 30+ BPMS platforms & tools

• Based on 130+ requirements

• Multiple demos and Q&A sessions

• BU’s, EA, Sourcing, GPO’s, GRC, 

DevOps, Global Functions, etc…

Top considerations:

1. Ease of use, collaboration

2. Data object based

3. Sync with Solution Manager

4. Process intelligence / mining

5. SAP investment / strategy



First steps in the BPM journey

Approach & Challenges

✓ CoE & Process Owners

✓ Early change management

✓ Maturity assessment

✓ Evaluation / selection

✓ Value proposition 

✓ Purchase / Implement

✓ Success Stories → Pull
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▪ Understanding / buy-in

▪ Implementation & 

Configuration

▪ Mindset shift, roles & 

upskilling

▪ Existing documentation

▪ Process architecture

▪ Maintaining Engagement

ChallengesKey Steps
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Making BPM Easy to 
Understand

Simple and clear, resonates well 

with stakeholders
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Making it clear where 
the BPMS fits
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• System landscape / logical architecture

• Content / system of record alignment

• Documentation model & standards

• Functional alignment (e.g. Quality and GRC vs 

Process Management

• Organizational Roles



Next Steps

BPM & BPMS – Followup DigOPS 
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• Solution Manager Guided Beta / Connector Early Adopter program

• Support our transformation program with standardization of process models and documentation

• Drive process management training and skill development

• Introduce process-enabled analytics, metrics and KPI’s

• Vertical development of services, e.g., benchmarking, integration with training (EnableNow), 
acquisition assessment, simulation, discovery and conformance 

• Partner with SAP to drive the product roadmap

→ Keep engaging and continue our journey



Questions & Answers
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Thank You.




