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A Living Neighbourhood
in Drumchapel
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Dunbar
BUILT IN THE PAST
Dunbar’s historic closes are an enduring and vital feature of the town’s built environment
and important part of our history, reflecting and informing the local
community and visitors to the town of the socio-cultural and architectural heritage of the
town. The burning idea behind our projects is to breathe new life into Dunbar’s neglected
and unused built environment and turn it into working community spaces that host a
training kitchen, space for our garden workers, a drop in centre, counselling rooms; safe
places for people on
the very edges of our community that need a wee hand up in life.
We will also look to provide incubating space for start-up business to grow roots and take
hold.
DESIGNED FOR THE FUTURE
We value our local heritage and want to make sure
that current and future generations are able to
appreciate and know how to care for it. Our model is
to protect the local built heritage by creating a base
of skills and knowledge to carry out restoration and
maintenance of historic buildings and turn otherwise
derelict sites into vibrant and much needed spaces
for the community.
STATS
The Ridge recently carried out a Cost Benefit Analysis
on one of our service users. This young man had come
to us through the local grammar school and by his own
admission was headed for a negative destination. He
has progressed so far as to have now embarked on his
Modern Apprenticeship in stonemasonry. The analysis
demonstrated that our work saved the public purse
£100,000 over three years.
SERVICES OFFERED
• Volunteering
• Crisis Support
• Gardening
• Life Skills
• Digital Skills
PARTNERS & FUNDERS
• Historic Environment  Scotland
• Heritage Lottery Fund
• Architectural Heritage Fund
• Foundation Scotland
• The Robertson Trust
• Dunbar and East Linton Area
Partnership

•
•
•
•
•

•
•
•
•
•
•

Modern Apprenticeships
Masonry
Joinery
School Engagement
Community Meals

European Social Fund
NHS Lothian Foundation
East Lothian Council
Co-op
RHS
SCVO

BLACK BULL CLOSE
With the exciting regeneration of Black Bull Close already under way,
the Ridge has proved the power of a local community to unlock its own
potential. High quality local skills training for our most challenging and
vulnerable individuals; rediscovery of ‘lost’ heritage, and its re-imagining
for a shared future which provides much needed resources for all - it’s a
win-win-win.

EMPIRE CLOSE
Dunbar’s old closes and backland/rig areas are a strong characteristic
feature of its historic Conservation Area. Black Bull Close and Empire
Close lie in an under-used quadrant off High Street that has no vehicular
access. As a result of a general lack of investment in the buildings of
this area, the listed 17th C Black Bull buildings have deteriorated to the
point where it is uneconomic to repair and convert them yet they form
such an important and integral part of old Dunbar. Empire Close has
proven uneconomic as an affordable housing site and lies as cleared
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We are firmly rejecting the deficit model where both
people and sites are concerned. Phoenixes can take
their time to get going, but fundamentally seem to
require our belief in them for the magic to work.

- Kate Darrah, Managing Director
The Ridge

A city is not gauged by its length and width, but by the
broadness of its vision and the height of its dreams

- Herb Caen
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SUPPORTED LIVINIG
This document offers an indicative site layout for a proposed transitional
housing and community hub at Empire Close, Dunbar. The existing rig
walls are preserved and restored, with minimal new openings to provide
access across the site.
A public orchard is provided on the site as means to offer additional
managed amenity space for central Dunbar. Public access is provided
across the site to the Monk’s Walk, anticipating its restoration. A
common building and staff accommodation building are located to the
north-most rig.
The arrangement works with the longitudinal grain of the existing rigs,
and the slope of the site. It attempts to create a clear gradient of public
to private spaces; inviting the public into the orchard, while creating
shared space for the housing residents, as well as individual, ‘defensible’
space.

It’s proximity to the Heritage Quarter means that it will be an
added attraction for the emerging tourist trade as well as helping
to drive footfall to the bottom of the High Street. We want to help
this area come alive!

Bruce St currently has a good mix of independent traders,
licenced properties, hotel and restaurants. There are already
some businesses in situ that could be up and running with
the opportunity very quickly, which in turn would attract new
businesses.

In April this year, a four-day charrette-style community-led
public consultation looked at how heritage could be used to
regenerate the town centre. One of the ideas to emerge was
the creation of a covered outdoor space. Bruce Street with its
narrow, short dimensions and cobbled paving is ideal, both on
practical and aesthetic grounds, and has the potential to achieve
for Dunfermline what Ashton Lane has done for the west end of
Glasgow.  The area is currently underutilised during the day and,
although busier in the evening, it has the exciting potential to
pulse with energy continually.

Dunfermline is a medieval town that has many strengths including
rich narratives around its built heritage and a strong community
identity.

Dunfermline Entry – To transform Bruce Street a narrow,
cobbled, historic one way Street into a continental-style covered,
pedestrianized area.

Dunfermline
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Dunfermline understands the landscapes of Town Centres have
changed, but the people and the passion have not. We crave
development and investment in our Town Centres and feel that
success through change encourages, youth, residential living
within the centre, community spirit and further development.

Covering the street with a clear roof will create an all year-round
usable space without losing any of its historic charm enabling it to
be transformed for seasons, events, or important campaigns such
as a canopy of poppies around Remembrance or baubles hanging
down for Xmas.

With an increase in footfall, in a low rateable area combined
with shop front grant support we will be able to continue our
retail offering through the support of start-up businesses and
independent traders.

During town centre events the spaces could be made into artisan
markets and stages for performances.

By making this space an indoor/outdoor area it will become an
experience, highlighting its continental feel, it would allow the
restaurants to sprawl out into the streetscape as well as making
the shops more accessible.
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Glenrothes: Creating our identity
Glenrothes is 70 this year!  Fifty years ago, the town appointed David Harding as a
dedicated “town artist” to create public art. This future thinking progressive approach
created distinction, bringing to life everyday spaces.
David and townsfolk designed, delivered, fondly “owned” and celebrated a creative
approach to place-making using public art. The resulting art became part of the social
and physical fabric of the town giving different precincts a sense of identity and place
as well creating a USP, with over 140 pieces being created and enjoyed.
The revival and celebration of this approach will again help our apromoting the
physical sense of place, encouraging different inter-generational uses for our spaces
and pioneering creative spirit in a new generation.
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Kirkcaldy4All
2020 … perfect vision?
Kirkcaldy4All has achieved a great deal in its first decade, but as the Business
Improvement District looks to a new five year term, the town faces new challenges.
Some 240 years ago, Adam Smith wrote of the invisible hand ... the unseen forces
that balance supply and demand in a free market. He also wrote of the division of
labour. His arguments predicted our country’s industrial revolution and our ability
to undersell and out-produce all of our competitors. In Smith’s day, Kirkcaldy built
ships, made pins and nails ... and was a successful port.
Roll the clock forward to another economist - former Kirkcaldy MP, Gordon Brown.
His book, My Scotland, Our Britain spoke of his ancestors’ pre-industrial work,
primarily employed on the land and moving from farm to farm to find jobs. Many
hark back to what is seen as Kirkcaldy’s heyday when coalmines surrounded the
town. A century ago, mining employed close to 30,000 men in Fife, producing 10
million tons of the black stuff every year.
But before the mines? Linoleum. Before linoleum? Canvas. Before the canvas
and the queer-like smell? It was pottery, flax and linen that made the town tick.
Kirkcaldy has always evolved.
In 2016, the credit data group Experian published a study highlighting Kirkcaldy
as the home to Britain’s best-performing micro-businesses (those with a turnover
below £100,000). It outperformed … well, everywhere. Those businesses are
clearly listening to their customers.
And yet the headlines often do Kirkcaldy down, especially when it comes to the
high street. No wonder. It has Britain’s longest high street – so when something hits
it, it is harder felt.
The closures of, among others, McDonalds & Tesco were seen by some as the death
knell. Now M&S are closing. Debenhams and others will follow. The high street
is the town’s face; it bears its scars for all to see ... but the closure of national
retailers should not be seen as the final nail.
The town’s Business Improvement District can do little to affect closures: there are
a multitude of reasons why some of the bigger stores have gone – or are going:
•
•
•
•
•
•

Inadequate premises
Inappropriate leases
Mismanagement at HQ level
Business model realignment
Local authority failings
Devolved and national government policies affecting business rates
and planning

Add in the 2008 crash plus the exponential growth in online shopping and it
is clear that not just Kirkcaldy – but every town and city – has faced unique
challenges over the last decade.
Despite all that, Kirkcaldy retains a strong occupancy rate in the town centre
and the BID has been fundamental in helping to create an environment where
businesses can start up. The fact that Kirkcaldy has a higher percentage of
independent businesses than the UK average makes us proud.
Yes, there are empty premises, but the town continues to attract smaller,
independent businesses that see the value of trading in a town that has a strong
identity with a growing population.

British philosopher, Sir Roger Scruton, wrote this year of the international focus on
capitalism: “Modern capitalism is a system devised for the benefit of absentees.
Victorian capitalists usually belonged to the same country, the same town and the
same faith as those who worked for them, and could not escape, as their successors
can, the demands of neighbourhood. Those who defend the new globalized
capitalism must show how it might come down to earth, among the real people who
depend on it.”
Kirkcaldy4All is down to earth – among real people. We recognise the unique
opportunity: to adopt Adam Smith’s entrepreneurial spirit and to embrace change.

in the town to be part of the group that helps to drive the initiative. There are
representatives from each key category –comparison, convenience, services
and leisure. The group is helping us to best to understand the pros and cons of
independent trading and the opportunities for new entrants to fill the gaps.
Step 3: the above data is helping us to create a target list of potential occupants.
Crucially, these will be independent businesses in their own right that are within a
0-60 minute drive time of the town.
Step 4: using the BID’s ground-breaking work in rate reviews, we are identifying
and communicating with landlords to share the opportunities.

The BID commissioned a report to explore the opportunities afforded by changes
to the town’s retail offering – and is developing that work as it counts down to a reballot for a third term in 2020. This submission shows the town’s ambition – to be
Scotland’s Independents’ Town – where independent businesses thrive, encourage
new entrants to the market place and help to portray a new Kirkcaldy … one that

Step 5: a targeted approach will then follow, encouraging trial trading and pop-ups
to demonstrate the benefits of being a part of Kirkcaldy - Scotland’s Independents’
Town.

attracts investment and opportunity for all.

Step 6: this will lead to an inaugural Festival of Independents that will be delivered
on Adam Smith’s Birthday in June 2019.

2020 … and beyond …

Step 7: the BID’s renewal ballot is in January 2020: the Festival will be a key driver
that will build to showcase the town and its independent offering.

The remit of the FutureDesign Competition requests submissions that include
“genuine potential for development”. It mentions building redevelopment, cultural
initiatives, transport features, digital deployment as well as new uses for existing
public or vacant space.
Our vision for Kirkcaldy includes all these – and more. We’re working through an
eight stepped process:
Step 1: Property analysis – a complete review of all commercial property in the BID
area to understand the town’s current offering, shortcomings and opportunities.
Part of this identifies vacant property - by size, condition, ownership, lease terms.
From this, a ‘hit list’ is being drawn up that will rank available properties for
usability.
Step 2: An Independents’ Forum – a gathering of proactive independent businesses

Step 8: none of this will work unless it is monitored and evaluated against
recognized targets within a plan. That measurement is built in, ensuring the
town continues to evolve, recognizing the unique value brought by independent
businesses … those who are invested in the town. Those who live here, work here
–support the town and its community and believe in its future. Dare we say, those
at the coal face.
And we are going beyond this project: over the coming weeks, we’re expanding
the remit of the research and analysis to consider opportunities outwith the BID’s
current boundary: to consider the wider town and especially Kirkcaldy’s derelict
land. Over 45 acres has already been identified. In some instances, the land –in a
mix of private and public ownership - has been derelict and unused for more than
30 years. Our plan will address this and explore opportunities for such land to be
brought into constructive, commercial use for the benefit of our community … for
today … for 2020 and beyond.
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Lanark Closes
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Sit in Leith Walk
Dating back to 1650 Leith walk is an important
artery in the eastern part of Edinburgh and one
of its longest streets. Now representing the
cultural diversity of the city with its various
shops and delis. According to 2011 census
Leith has the highest population density in
Edinburgh (12,900 persons per sq.km.) which
is higher than anywhere else in Scotland,
including Glasgow.
The street is rich with local amenities and small
businesses comprising antiques shops, local
delis, charity shops, and pubs and cafes. The
fact that it was forbidden to wheeled traffic
explains why the street became known as “the
Walk” and till now it bustles with walkers as
over half the households in Leith Walk 53.7%
and 47.6% in Leith have no car.
However, along the walk it is difficult to find
a place to rest except within a café. Such a
vibrant public space in the city deserves more
attention it terms of street furniture and street
art.
The sidewalks are quite wide to accommodate
places for people to rest during a long shopping
walk. Small things can make big difference,
and such additions should not be necessarily
expensive if recycled materials are used to
furnish the walk. Wooden pallets, tyres, oil
drums and wine barrels can be easily adapted
and used to provide comfortable and attractive
seating areas.
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Vision for Nairn
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SARACEN STREET VISION
POSSIL PARK - Glasgow

Why should they just accept the status quo?
Why couldn’t Saracen Street be transformed?
Why couldn’t it be synonymous with ‘community’ and ‘creativity’ instead?
What started as a small group of residents asking ‘what ifs’ soon grew.
Their strongest asset, besides their unbridled ambition and aspirations,
was their local housing association; Nghomes. Known for their boldness
and vision and ability to champion the communities they serve, Nghomes
set about making the residents’ dreams a reality.
These drawings are not the work of architects and investors in their
ivory towers. They are the work of the local community, their housing
association and an inspired team of architects who simply visualised
the community’s vision. They held public meetings in the refurbished
Saracen Street Conference Centre – whose transformation was already
proof of what could be achieved there.
Their shared vision includes:
• Redesigning shop signage to help small up-and-coming and artisan
local businesses and encourage further home-grown entrepreneurship.
• More trees and planters and areas for the local community to gather
and enjoy what they have created.
• The expansion of shops to their backcourts to provide more open,
convivial space.

There was a time the words ‘Saracen Street’ were synonymous with ‘social deprivation’. The hub of Possilpark,
one of the most deprived postcodes in Western Europe, the street, and even more so, its reputation were
in much need of rebuilding. But then, a rather remarkable thing happened. The fiercely committed local
community dared to dream.

Murray Russell & Arka
Architecture & Design

If you can dream it, and you can all come together, you can do it.
Welcome to our newly envisaged Saracen Street; synonymous with
‘dreams’ and ‘doing’.

10

Stenhouse - A re-birth
THIS proposal presupposes an appetite to improve the urban fabric of the housing and common
space bounded by Saughton Road and Stenhouse Drive.

As represented by the house type illustrated above.

If the belief is that the area operates ‘successfully’, that there is a high approval rating, then
this proposal becomes irrelevant.

The terraced nature of the Stenhouse homes allows for the addition of individual gardens, plus
an assortment of facade colours, to provide visual interest and pride. But to realise this vision
for Stenhouse, it first requires an audit of community views (needs, hopes and concerns), during
which visualisations would require to be shared, for comment. These visualisations would,
in essence, propose
a re-drawing of the
estate, with additional
buildings and inevitable
changes to the road,
car parking and
pathways layout.

Assuming the common land is owned by the local authority, it becomes only a matter of political
and planning will that it becomes available, for further house building (leading to a population
density level that might encourage individual enterprises that might improve the economic and
cultural amenity of the area).

We, at the architectural
practice, StudioDuB in
collaboration with Mike
Wilson, developer of
soon-to-launch website,
HomesandStreets.com
are seeking funding,
in order to produce a comprehensive set of costed visualisation options. And to that end,
would seek the endorsement of the area’s political and community leaders, providing necessary
credibility and authority.

To address concerns about possible over-development, the plan of the current buildings could
be viewed as a skeleton around which other buildings emerge, as a classic medieval city centre
might. The form of such centres is narrow, curving streets, where the car requires to give way to
the pedestrian and cyclist.

Studio D u B
Chartered Architects, Interior and Urban Designers
http://www.StudioDuB.co.uk
Copyright Studio D u B 2018

Put simply, it is a proposal that addresses the widely-recognised shortage of housing in the city,
plus provides an opportunity to improve the urban realm for residents.
It is founded in the observation that housing occupies less than 50 percent of the estate land.

