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MINUTES OF THE AGM OF SCOTLAND’S TOWNS LTD HELD AT THE MELTING POT, EDINBURGH ON 14 JUNE 2017

PRESENT:
Annique Armstrong, VisitScotland
Chris Bell, WSP Group
Michael Borland, Granton Improvement Society
Stuart Bridges, St Monan’s Towns Team
Leith Brown, Perth and Kinross Council
Pete Cheema, Scottish Grocer’s Federation
John Corbett, SAOL
Tom Craig, Scottish Government
Tony Curtis, Glasgow City Council
Ian Davison Porter, BIDs Scotland
Mhairi Donaghy, EKOS
Shona Ferrier, Charity Retail Association
Stephen Gemmell, Currie Brown
David Grove, Fife Council
Derek Harper
John Howe, NHS Scotland
Leigh Johnston, Scottish Government
James Kennedy, Fort William Marina and Shoreline Company
Sarah Kennedy, Fort William Marina and Shoreline Company
Laura Laird, Kirkcaldy4All
Ann Le Blond, South Lanarkshire Council
John Lee, Scottish Grocers Federation
Ralston Mackenzie, Peter Brett Consulting
Jacquie McArthur, Falkirk Council
Ciaran McDonald, Scottish Parliament
Gordon McKillop, Greenock Morton Community Trust
Craig McLaren, RTPI
Ross Martin, Economic Agitator
Bill Motion, Energy Edge
Daisy Narayanan, SUSTRANS
Maria Perez
Phil Prentice, STP
Derek Rankine, SURF
Marnie Ritchie, West Dunbartonshire Council
Lucy Schofield, East Lothian Council
Tom Sneddon, STP
Leigh Sparks, University of Stirling
Pam Taylor, Stranraer Conservation Area Regeneration Scheme
Nik Turner, Keep Scotland Beautiful
Alan Watt, Dundee Waterfront Project
Mike Wilson, Homes and Streets

Attending:	Elaine Bone, Alison Jones, Yvonne Prager, Ewan Robertson

APOLOGIES:	
Ros Halley, Warren Hawke, Tom Johnston, Martin Valenti, Caroline Wight

AGM BUSINESS
Leigh Sparks, Chair of STP, welcomed everyone to the fourth AGM of Scotland’s Towns Partnership.

1. To consider and approve Financial Accounts for Year to end 31 March 2016

As required by the Companies Act 2006, a copy of accounts has been made available on our website and offered to members on request.

Statement based on information from Accountants, Soroban:

“Income for the year to 31 March 2016 of £232,998 includes Conference and Event Income of £59,146, Membership Fees of £20,739, Sponsorship of £23,974 and Government funding of £129,139.  Expenditure was £227,903 resulting in a surplus for the year of £5,095 before tax.   In March 2017, Scottish Government confirmed a further grant of £140,000 for the year from 1 April 2017”
There were no questions and the accounts were approved.

2. To consider and appoint accountants – Soroban – for the next year. 

The Chair sought approval from members to review the appointment of our accountants for
 the purposes of good practice.   This proposal was approved.

3. Adoption of New Articles
The Articles had been revised by Harper Macleod principally to increase the number of
directors from 12 to16, those present accepted the adoption of the new Articles of Scotland’s 
Towns Ltd.

4. Election of Directors 

In accordance with Articles 14.2.2 the following Directors were appointed during the financial year to 31 March 2017 -

Stephen Gemmell, Currie Brown,
Martin Valenti, SEPA
Pete Cheema, Scottish Grocer’s Federation

And resigned from the Board were –

Matt Ronan, SBRC

All present accepted the proposals for election of new Board members.


5.To review the Company’s progress and discuss future plans 

SCOTLAND’S TOWNS PARTNERSHIP PROGRESS AND FUTURE PLANS

Despite challenging conditions, I feel that the last year has been another resounding success for Scotland’s Towns Partnership. The achievements in such a short timeframe have been impressive, however the key ones to note are as follows:

· We have continued to grow the organisation and we now have over 150 strategic members, partners and sponsors.

· We delivered a wide range of supports; the web platform hosts all the major towns toolkits, assets, case studies and investments, our CPD workshops were well received and our conference and events were also a great success. A special mention must be made regarding the World Towns Summit, hosted in Our Dynamic Earth, Edinburgh 2016. The team delivered an outstanding event, the summit continued to Malmo last month and will then return to Edinburgh in November 2018 as part of the Euro Cities Summit.

· Our reach and influence is spreading, towns are very much back on the agenda and a bigger priority in the politcal mindset. Our media campaigns, Cross Party Group and partnerships have all contributed to strong progress.

· Let’s continue to capitalise on all of the energy and resources available to make Scotland’s towns successful in 2017.

LS invited PP to address the meeting.
PP said that STP has done a reasonably good job to put Scotland’s towns back on the map, with the right tool kits, good web traffic and a good platform.
[bookmark: _GoBack]The highlight of year was the World Towns Leadership Summit which pulled together 160 people to discuss towns and the social agenda. Our profile and reach has increased across Scotland and we are back on the political and economic agenda.  Town Centre First principle is a helpful link with all 32 local authorities signed up to it.  Understanding now that we neglected our town centres over the last decade, we have now got people back collectively. Despite the ongoing economic challenges, there has been a step change in progress although still need to work more collaboratively.  STP would welcome more collaboration moving forward, we have identified key data sets and a new programme of events has been launched, PP encouraged members to engage in the platform.  The annual Scotland’s Towns conference takes place in Paisley on 21 November with the theme of Creating History for the Future of Scotland’s Towns.   
And we have another media series running with the Herald and Scotsman, please let us know if you are interested in getting involved. 
We continue to work on the World Towns Framework and we will deliver pilot projects on digital into towns, with the pilot launched with Inverclyde, and on town centre living and sustainability, working in Cumnock.
PP finished by saying that STP is all about partnership and collaboration,  he thanked Scottish Government for ongoing funding and all the members and partners for attending today.

LS introduced the first speaker Alan Watt from the Dundee Waterfront Project who gave a presentation on Dundee’s Leading Edge Waterfront Development

LS then introduced Sarah Kennedy of the Fort William Marina and Shoreline Company,
winner of the Future Town Design Competition 2016.

The chair then invited questions from the audience.

Michael Borland asked if the Dundee waterfront is tidal, AW said it is which is why they want to include gates. SK said that Fort William has the Corran Narrows so yachts cannot come in at low tide.
PP asked about the Perth/Dundee city deal, what is in it for the hinterlands, Broughty Ferry etc.  AW said when people come into the city, they want to encourage visitors to visit surrounding areas. SK said in Fort William they encourage cruise visitors to spend money both in the town and in the region.
LS asked about the digital aspect of Dundee for students.  AW said they are engaging with Chris van der Kuyl to move staff into Shed 25.  They are also working with Business Gateway and accelerator model into the waterfront area to work with new businesses to encourage them stay in area. 
LB asked if the Dundee waterfront development will help outlying areas or detract from them.  AW said there were currently no plans to develop the bus station but they are keen to ensure that there are key stops in the waterfront area to connect with the wider economic region.
CMcL asked how FW got commitment from politicians and how do they keep them on board.  SK only had four weeks to engage with politicians and councils, they had 12 meetings in that time and kept them informed at all stages.
AW said that Dundee developed a masterplan, received 94% support from the public, engaged with politicians locally and nationally and secured agreement in writing.  They went into schools to engage with the children and took the project into the University who in turn went into the schools to run a competition. 
WM asked about energy chargers,  SK said they were not appropriate for Fort William as the main street is pedestrianised, AW said  Dundee are putting solar panels on the end of buildings. WM offered to do a feasibility study for Dundee.
LS announced the launch of the Future Town Design Competition 2017, deadline for entries is Monday 6 November.
LS thanked speakers and members for attending.  He encouraged members to visit the STP website (www.scotlandstowns.org).   LS thanked the STP executive team.    
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