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More than Bricks and Mortar

Development Trusts  Association Scotland member

WKCIL
Å Umbrella charity 
Å Membership organistion
Å Volunteer Board of Directors with devolved decision making 

powers
Å Operating across various areas

Built Environment ςCommunity Development - Creative/Crafts 
Environmental ςFund Management - Heritage - Town Centre 
Regeneration

Å Generating income - grant funded



W K Town Centre: Pre-WKCIL

Big Issue

Å 1996 - 21 of 41 
town centre
premises boarded 
up or closed



W K Town Centre: Pre-WKCIL

ÅHuge impact on community confidence



W K Town Centre: Pre-WKCIL

Å Huge impact on community cohesion



West YƛƭōǊƛŘŜΩǎBig Idea

Å Asset based ςfind new use for empty properties and brown field 
sites

Å Thematic approach to town centreregeneration
Å Craft Studios open to the public - have West Kilbrideknown for the 

quality and distinctiveness of its craft offering



Nah ς5ƻƴΩǘ ¢Ƙƛƴƪ {ƻΧΦΦ

1996 -1998 

Local Authority, Scottish 
Enterprise Ayrshire & Scottish 
Arts Council failed to support

Lease first WKCIL property in the 
village ςhobbyist crafts and 
community information centre



Organic Growth
Sub title:  Away and do it for yourselfΧΦΦΦΦΦΦ

ΧΦŀƴŘ ǎƻ ǘƘŜȅ ŘƛŘΣ мффф-2001

Established Christmas Craft 
Fair

Took over running of Village 
Hall 

Purchased Old Barony Church

Established Environmental 
Group



With A Little HelpΧΦ

2001 - The Moffat 
Charitable Trust 
purchased and 
refurbished the first 
two craft studios

2002 ς2006 Scottish 
Enterprise contributed 
£115,000 (50% match 
funded by local 
community)  



Recycling ςold for new

Old Barony Church
2001-2010

Donated furniture

Saturday morning 
sales

Volunteers and a van

£27,000 best year 
profit

Χōǳǘ ƛǘ ǿƛȊ ŦǊŜŜȊƛƴΩ ƴ 
fallin doon!

Not about a building - about community and organisationalneeds



Cocktails anyone?

£2,212,080: Capital and revenue funding secured 2009-2017 

(Capital  £1,820,850;  revenue £391,230) 

1) £25,000: Landfill Communities Fund (administered by North Ayrshire 
Council

2) £923,924 capital + £391,230 revenue: GCA Big Lottery Fund Scotland

3) £439,292: Town Centre Regeneration Fund (£296,290 Barony Centre 
+ £143,002 - Village Hall Heating + purchase of WK Initiative Centre) 

4) £266,634:  Ayrshire LEADER

5) £60,000: Robertson Trust:

6) £11,000: Nuclear Decommissioning Authority

7) £95,000: Third Sector Enterprise Fund

Stirred not shakenΧΦΦΦΦΦ



Bricks, Mortar and other stuff
A huge undertakingΧŜǾŜƴ ǿƛǘƘ ǇǊƻŦŜǎǎƛƻƴŀƭ ƎǳƛŘŀƴŎŜ
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