More than Bricks and Mortar
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Maggie M Broadley, Executive Director, Craft Town Scotland
Project of WesKilbrideCommunity Initiative Limited,
Registered Company SC192083 and Scottish Charity SC028481



More than Bricks and Mortar

Development TrustsAssociatiorScotland member

WKCIL

A Umbrella charity

A Membershiporganistion

A Volunteer Board of Directors with devolved decision making

powers

A Operating across various areas
Built Environmentg Community DevelopmentCreativé Crafts
Environmental FundManagement Heritage- Town Centre
Regeneration

A Generating incomegrant funded



W K Town Centre: PM/KCIL

Big Issue

A 1996- 21 of 41
town centre
premises boarded
up or closed




W K TowrCentre: PraVKCIL

A Huge impact on community confidence



W K TowrCentre: PraNVKCIL

A Huge impact on communityohesion
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A Asset based find new use for empty properties and brown field
sites

A Thematic approach to towoentreregeneration

A Craft Studios open to the publihave WesKilbrideknown for the
guality and distinctiveness of its craft offering
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1996-1998

LocalAuthority, Scottish
Enterprise Ayrshire & Scottish
Arts Council failed to support

Lease first WKCIL property in the
villagec hobbyist crafts and
community informationcentre




Organic Growth

Sub title: Away and do it for yours€lfido @ d ¢ b d
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Established Christmas Craft
Fair

Took over running of Village
Hall

Purchased Old Barony Church

Established Environmental
Group




With A Little HeliX @&

2001- TheMoffat
Charitable Trust
purchasedand
refurbished the first
two craft studios

2002¢ 2006 Scottish
Enterprise contributed
£115,000 (50% match
funded by local
community)




Recycling; old for new

Not about a building about community anerganisationaheeds

Old Barony Church
2001-2010

Donated furniture

Saturday morning
sales

Volunteers and a van

£27,000 best year
profit
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Cocktalls anyone?
Stirred not shakeK @ ® ® ¢ ¢

£2.,212.080: Capitadnd revenuefunding secured 2002017

(Capital 1,820,850;revenue £391,230)

1)

2)
3)

4)
5)
6)
7)

£25,000: LandfiCommunitied~und (administered by North Ayrshire
Council

£923,924capital +£391,230 revenue: G(Rig Lottery Fun&cotland

£439,292: TowrCentre Regeneratiokund (£296,290 Barony Centre
+ £143,002- Village Hall Heating + purchase of WikKiative Centre)

£266,634:AyrshireLEADER

£60,000: Robertsoiirust

£11,000: NucleaDecommissionindwuthority
£95,000: Thirdector Enterpriséund



Bricks, Mortar and other stuff
A huge undertaking S@SyY A U0K LINRFTSaa




Maggie M Broadley, Craft Town Scotland



