
Shaping leadership for 
sustainability

The Sustainability Leadership 
Development Programme (SLDP) 
enables leaders to make better 
decisions by helping them combine 
operating priorities with emerging 
economic, social and environmental 
trends. The programme modules 
provide practical insights and 
toolkits to address key threats and 
opportunities.

Addressing key sustainability 
challenges

Relentlessly increasing pressure 
on scarce resources, social, 
economic and climatic volatility all 
have significant implications for 
business. The programme will help 
participants to identify key and often 
invisible risks and opportunities for 
their company stakeholders and 
to reap the rewards of embedding 
sustainability in the core of their 
organisation.

Delivering real impact

We have developed a powerful 
learning journey for organisations to 
achieve maximum business impact.

Senior leaders completing the 
journey will understand the scale of 
change required to achieve critical 
sustainability gains, will be equipped 
to select the right priorities and 
make the most of investments in 
sustainability and will be inspired to 
seek out radical new pathways with 
stakeholders and value chain partners. 

Innovative programme approach

The programme’s collaborative 
approach provides a unique and 
compelling experience. Participants 
will apply scenario planning, systems 
thinking and business innovation 
frameworks to develop innovative 
solutions and new value propositions. 
It empowers leaders to shape and 
deliver action plans that exceed 
stakeholder expectations for both 
short and long term advantage.

Executive Education

The University of Stirling Management School interdisciplinary Centre for Sustainable 
Practice and Living (CSPL) and the University of Cambridge Institute for Sustainability 
Leadership (CISL) are delighted to announce an innovative programme to support 
organisations in their efforts to address the challenge of sustainability.

•	  

Sustainability Leadership 
Development Programme

“The only profitable 

businesses in the 21st 

Century will have low 

environmental impact. They 

will be visionary. They will 

see the environment and 

social issues as massive 

market opportunities. 

This programme will help 

Scottish senior executives 

and decision-makers to do 

just this.”
Terry A’Hearn, CEO,  
Scottish Environment 
Protection Agency, and  
Senior Associate, CISL



The Sustainability Leadership 
Development Programme is for 
business, public and third sector 
senior leaders.

We deliver the programme to boards 
and executive teams, key decision-
makers and emerging sustainability 
leaders within organisations and across 
supply chains.

We explore with each prospective 
delegate and client the key challenges 
their organisation and sector face, 
identifying potential return on 
investment of developing leadership for 
sustainability.

Benefits and Outcomes

The main benefit of the programme is the impact it has on sustainable organisational 
performance. This outcome-orientated programme is designed to link participating 
individuals to ground-breaking leadership and collaboration opportunities across 
their supply chains and sectors in pursuit of greater sustainability.

Delegates participating in this programme will gain:

•	 A clearer understanding of the need to embrace sustainable practice and how to 
embed it in to business decision making

•	 Tools and frameworks to help bring about innovation and change and the 
confidence and resilience to embrace emergent challenges

•	 A critical appreciation of the complexity of sustainable development and the 
opportunities and challenges for environment, society and economy

•	 Access to a network of individuals leading the sustainability agenda across a wide 
range of organisations

•	 Enhanced capabilities and confidence to lead the future sustainable 
development agenda

Key Dates

Module 1: 17th and 18th August 2016  
Module 2: 21st and 22nd September 2016

Cost
Price per delegate is £2,200 (excluding VAT). 10% discount for group booking of 
5 places from a supply chain / sector cluster. Price includes all course materials, 
two nights accommodation on each module, dinners, lunches, and refreshments.

Further Information and Apply

For further information contact Erik MacEachern on 01786 467373.

To apply contact the Centre for Sustainable Practice and Living (CSPL) at 
sustainability@stir.ac.uk 

“Excellent facilitation 

which enabled a diverse 

group of stakeholders to 

work together, to identify 

the key challenges and 

opportunities in a complex 

issue.”
Andrew Heald, Technical 
Director, Confederation of 
Forest Industries

Ideal Learning 
Environment 

The programme is 

delivered at the Stirling 

Court Hotel on the 

University of Stirling 

campus, an ideal 

environment for reflection 

and effective learning.


