
Effective Communication across Towns and Regions 
 
Background 
 
To date Digital Marketing and Communications for the High Street have been 
focused on individual towns with little consideration given to collaborating across 
many towns in an area to drive greater economic development across the area. 
Local Authorities are in the unique position of being able to pull together the relevant 
stakeholders required to deliver an effective communications platform across their 
area.  In turn this has the potential to be a very visible way in which it’s areas, main 
towns and communities can work together for the economic and cultural 
development of the area. Recently the Digital High Street Advisory Board released 
their Digital High Street 2020 Report http://goo.gl/ZF4KAV which validates the 
approach Miconex are taking in focussing on content and technology, providing a 
fully supported resource for businesses. 
 
Key project benefits for Local Authorities: 
 

• Provide sophisticated communications tools for all towns in the region to 
promote themselves to a larger audience on a central platform 

• Provide an efficient development framework, reducing the overall 
development costs and saving the local authority money. 

• Creates the opportunity to make the project financially sustainable by 
providing the ability to generate significant via commercial propositions such 
as sponsorships and campaigns. 

• Provide businesses throughout a region with an effective digital marketing 
resource including an experienced digital marketing team. 

• Promote national strategies such as WorldHost Destination to an engaged 
regional and local business audience directly and through Digital 
Ambassadors. 

• Demonstrates the effectiveness of the local authority by providing a regional 
strategy where businesses can be promoted at both town and regional levels. 

 
 
Benefit of Region rather than Town approach to the Community: 
 

• Events can be proactively marketed throughout the region to locals (and their 
visitors). Events are shown to significantly increase spend and at a regional 
level events could work with other businesses to increase the spend in the 
local community 

• Businesses have access to a dynamic digital platform for proactively 
promoting their brand and offers to consumers throughout the region 

• Leisure industry including sports centres, cinemas, paths & cycleways can 
proactively promote their facilities, timetables, new facilities, complementary 
facilities including other local businesses to a new and larger audience using 
real-time communications 

• Cultural assets such as museums, art galleries and country parks can 
promote their main events and new exhibitions throughout the region 

• Consumers have access to multiple channels for information on what’s 
happening throughout region. Consumers will be travelling throughout the 
region (eg work commute) and have access to information outside of their 
residence locale 

• Businesses looking for additional exposure to the consumers (Sponsorship, 
Digital Campaigns) have a larger target audience for their investment 



• Individually identified towns and/or communities can retain their own brand 
within the region. 

 
 
Project Approach 
 
A fully responsive website would be created for each town or community. This would 
allow the content to be displayed on the consumers choice of device eg phone, tablet 
or PC. 
 
The miconex content management system (CMS) provides these websites with a 
secure, reliable and easy to use means to publish relevant content to the website, 
social media channels such as Facebook and Twitter and allows for push 
communications in the format of weekly or fortnightly emails to engaged local 
consumers 
 
Content is at the heart of any successful communications project and can come from 
many resources. Publishing content is easy. To make it engaging it requires human 
resource, discipline and time. Local community groups can contribute greatly to 
creating and publishing the content through the CMS and the miconex digital 
marketing team can also help where required. 
 
Engaging with local retailers, food, leisure and entertainment outlets is vital to 
creating content that inspires consumers to visit their high streets. The role of a 
locally based champion for the businesses helps capture news, stories, promotions 
and events through regular visits. This role can also help distribute marketing 
materials to consumers to help promote the town brand. 
 
A regional search based website and smartphones apps can assist drive footfall and 
spend through the region and it’s towns. The apps make use of action buttons, map 
search, offer redemption and connect features to attract consumers. Proactively they 
can make use of geo-fenced notifications and locally based beacons can trigger push 
notifications. 
 
Why miconex: 
 
Miconex are a Scottish based company who have invested heavily in building a 
central communications platform that allows local businesses and events to connect 
with local consumers.  
 
We are active members of BID Scotland, Scotland’s Towns Partnership, Association 
of Town & City Management (ATCM), the Scottish Government’s Cross Party Group 
on Towns & Town Centres and are currently working with the UK Government’s 
Innovate UK in their ‘Reinventing the High Street’. We are BID Scotland’s preferred 
supplier for Smartphone Apps. 
 
We have gained vast experience and already operate in 12 towns/cities in Scotland 
including Edinburgh, Dundee, Inverness, Perthshire, Falkirk, Ayr, Oban, South 
Queensferry, Coatbridge, Peterhead and Fraserburgh 
	  


