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Town Centres Planning Pilots Programme

The Town Centre Action Plan (November 2014) sets out various actions 
to bring a focus on town centres.

One of its key themes is Proactive Planning, the Scottish Government 
fully embraces the Town Centres Review recommendation for a simple, 
encouraging and pro-active planning policy in support of town centres. 

Town centres are at the heart of their 
communities and can be hubs for a 
range of activities. It is important that 
planning supports the role of town 
centres to thrive and meet the needs of 
their residents, businesses and visitors 
for the 21st century.

Town Centre Action Plan
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We committed in the Action Plan that:

We will identify pilots with interested planning authorities 
who wish to consider collaboration and test approaches which 
could help simplify planning processes in town centres.

The Town Centres Planning Pilots Programme is working with 
9 planning authorities and Heads of Planning Scotland (HOPS) 
supporting 14 pilots based around 7 key areas, as shown on the map.

 This Case Study shares the experience of the Hamilton BID, 
Ready Steady Gallop – original town sculpture trail and 
marketing and media programme. It explains what was done 
and shows how innovate projects like this can be used to 
increase footfall and promote town centre businesses.

Sharing existing local initiatives
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Ready, Steady, Gallop! – Hamilton – Town Centre Event

Hamilton hosted ‘Ready Steady Gallop!’ a mass appeal 
arts event with 25 fibreglass Clydesdale horses which 
animated and raised the profile of the town centre.

Project Details: The story behind it all…

Hamilton Business Improvement District (BID) and Wild in Art worked closely with the Planning 
Service in South Lanarkshire Council to develop Ready Steady Gallop! an innovative town 
sculpture trail that raised the profile of the town centre and attracted people to visit over a 
memorable 11-week period in summer 2014.

25 full-size Clydesdale horses were decorated by professional artists and installed across the town 
centre (20 horses) and local attractions (5 in country parks and the racecourse). There was also 
a supporting School’s Programme of 30 smaller ponies created by nurseries and primary schools 
across South Lanarkshire, all placed in Hamilton town centre premises.

The event was supported by a co-ordinated marketing and media programme, trail map/app, 
competitions, and targeted business promotions. This raised the profile of the event, encouraged 
repeat visits, promoted town centre businesses and ensured that they benefitted from the 
increased footfall.

The event culminated in a charity auction of the horses, raising £67,800 for the Kilbride Hospice, a 
South Lanarkshire-based charity caring for, and supporting, people affected by life-limiting illnesses.
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Baseline/Before

Hamilton has a large town centre area, split into two distinct areas 

• the traditional centre focused around the pedestrianised Quarry Street (and its two indoor shopping centres); and

• the Palace Ground retail park. 

Hamilton BID was established in October 2012 to improve the town centre and its business opportunities. It is a business-led initiative that 
brings together local private, public and community stakeholders to deliver town centre projects. 

A key ambition for the BID given the split in the town centre between the traditional shopping area and the modern retail park was to attract 
people to areas they wouldn’t normally go to.

Under its ‘Taking a Pride in Hamilton’ theme, the BID identified the need to improve the visual image of Hamilton and create a more attractive 
environment for residents and visitors.
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What was done...

Animating the town centre through a 
public-focused arts event was identified by 
Hamilton BID as an opportunity to raise the 
profile of Hamilton and encourage people to 
visit the centre, thus creating new footfall 
and additional spend potential for local 
businesses. One of the key aims was to raise 
the profile of Hamilton and its business/
service offer to reinforce the town centre 
as an attractive destination for shopping, 
leisure and entertainment. 

Hamilton BID worked in partnership with Wild in Art, the UK’s leader in the development, management and production of mass appeal public 
art events. The BID made initial contact with Wild in Art to discuss the potential opportunity and understand the logistics and likely resource 
implications. Wild in Art has considerable experience of developing public art events, having worked in cities and towns across the UK from 
Aberdeen to Bournemouth as well as Australia, Kenya, New Zealand and South Africa. The idea of creating an arts event based around the iconic 
Clydesdale horses was developed and the BID Board quickly made a positive decision to proceed based on the expected economic, cultural and 
community benefits. 

Ready Steady Gallop! was launched in June with 20 colourful Clydesdale horse sculptures painted by artists and their small foals decorated by 
schools galloping into town to put Hamilton firmly back on the map. 

The horse sculptures were positioned across the town centre, and a further 5 at Chatelherault Country Park, Strathclyde Park and Hamilton 
Racecourse to encourage movement around the town. The Ready Steady Gallop! event was hosted over summer 2014, alongside the 2014 
Commonwealth Games and during Scotland’s Year of Homecoming.
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What was done...

The BID team worked closely with a wide range of partners including: 

• SLC Planning and Regeneration – support for project development, siting horses and maximising impacts

• SLC Education – 27 primary schools

• South Lanarkshire Leisure and Culture – support in identifying artists, development and delivery of the 
schools project, support for launch and sponsor events

• Sponsors – financial contribution, businesses gave space for display of ponies

• Regent Centre – unit given for artists

• Media partners – TV, newspaper and radio coverage
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What was done...
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What was done...

2013 2014 Scotland’s Year of Homecoming

Sept Nov Feb March Mid May June October

Hamilton BID 
made initial 
contact with Wild 
in Art

BID made 
decision to 
proceed

Charity partner 
chosen

Launch event 

Open call to 
artists to submit 
their proposals

Sponsors 
secured

Early Feb - 
Artists return 
design proposals

End Feb - Artists 
commissioned

Ponies delivered 
to local schools 
and nurseries

Ponies returned 
from schools and 
nurseries

Ready Steady 
Gallop! launched 
on 25th June

Common-wealth 
Games

(July – Aug)

Ponies on show 
25 June – 6 Sept

Charity Auction 
of the ponies

(7th Oct)

BID Board quickly made a positive decision to proceed 
based on the expected economic, cultural & community 
benefits. 

Hamilton BID worked in partnership with 
Wild in Art. The BID made initial contact 
to discuss the potential opportunity and 
understand the logistics and likely resource 
implications. 

Kilbride Hospice was 
chosen as the charity 
partner as they had a 
shop unit in the town 
centre and had just 
broken ground on the 
construction of South 
Lanarkshire’s first in-
patient hospice at East 
Kilbride.

25 horses 
positioned 
across the town 
centre, and a 
further 5 at 
Chatelherault 
Country Park, 
Strathclyde 
Park and 
Hamilton 
Racecourse

Auction held 
in Hamilton  
Townhouse  
raises £67k

The considerable support from Hamilton BID allowed the normal 
18-month lead-in time to be reduced to 9 months, allowing 
Hamilton to host the event alongside the 2014 Commonwealth 
Games and during Scotland’s Year of Homecoming.
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What was done...

Extract from leaflet produced to support the event
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What was done...

By dispersing the Ready Steady 
Gallop! horses across the whole town 
centre area (and further afield) the 
trail and app encouraged footfall 
movement between these areas.
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What was done...

The duration (10 weeks) and timing (summer) of the event, 
together with the involvement of local schools and nurseries were 
critical in generating interest from local people and encouraging 
repeat visits to the town centre. 
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What was done...

The success of the event could not have been achieved without the buy-in of the local community, with considerable support and positive 
feedback from local people and businesses. The supporting media campaign encouraged people to sign-up to the Ready Steady Gallop! Facebook 
page, which allowed local businesses and sponsors to make contact directly with customers through special offers and promotions. 

The event was promoted to the community (locals and visitors) through both traditional and social media including:

• Newspaper – Hamilton Advertiser and national press.

• Broadcast – regular Radio Clyde coverage, Clyde 1 website (7,812 impressions), BBC website, STV News, and STV Glasgow Riverside Show at 
both start and end of the project.

• Ready Steady Gallop! website www.readysteadygallop.co.uk – a bright and vibrant website with lots of information on the project.

• Ready Steady Gallop! app – downloaded over 3,000 times with a satisfaction rating of over 95% and 55 individual promotional offers from 
local businesses.

• Social media – Ready Steady Gallop! generated over 25,000 Facebook interactions (2.6 million impressions) and 563 Twitter followers (713 @
mentions and 371 retweets).

• Ready Steady Gallop! map – 45,000 full-colour A3 trail maps were produced and distributed identifying the location of all 55 sculptures, their 
artists and sponsors.

• Competitions – the map incorporated a children’s competition (481 entries), with additional on-going competitions over the course of the 
project; the Hamilton Advertiser promoted a children’s ‘Design your own pony’ competition (345 entries); weekly Facebook selfies competition; 
Clyde 1 text-in competition (3 x weekly); and Clyde 1 website competition.

This created an opportunity for businesses to promote themselves and generate further traffic to their own social media sites.
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Policy Links

Ready Steady Gallop! aligns with key national and local strategies, and delivered project activity that had strong policy 
fit and contribution.

Scottish Planning Policy 

• Principal Policy – Placemaking: planning should take every 
opportunity to create high quality places by taking a design-led 
approach – this means responding to and enhancing the existing 
place

• Subject Policy – A Successful Sustainable Place: Promoting Town 
Centres: it is important that planning supports the role of town 
centres to thrive and meet the needs of their residents, businesses 
and visitors; planning for town centres should be flexible and 
proactive, enabling a wide range of uses which bring people into 
town centres

Town Centre Action Plan

• Vibrant local economies: test thinking to identify support for BID 
projects and opportunities to expand what BIDs can deliver

• Enterprising Communities: support community-led activity that 
supports our town centres by strengthening communities to 
implement initiatives that benefit town centre regeneration

• Pro-active Planning: collaborate with planning authorities to 
test approaches which could help simplify planning processes 
in town centres
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Policy Links

Promote: An Economic Strategy for South Lanarkshire 2013-2023 

• Theme 1 Business Development and Growth: securing the 
position of our employment locations

• Theme 2 Physical Infrastructure and Place: ensuring that town 
centres are fit to support the economic and social aspirations 
of their communities; and protecting, developing and promoting 
South Lanarkshire’s … cultural and built heritage and green 
network. Under Theme 2, six specific actions are identified 
for town centres focused on supporting their growth and 
diversification; and a specific target outcome to reduce town 
centre vacancy rates

South Lanarkshire Single Outcome Agreement 

• Community safety: promoting sustainable environments and 
encouraging inclusive communities

• Economic growth and recovery: local outcome = reduce town 
centre vacancy rates

• Safer and stronger communities: priority outcome = increase the 
% of adult residents stating that their neighbourhood is a very 
good place to live

Hamilton BID Business Plan 

• Theme 1 Taking a Pride in Hamilton: to improve the visual image 
and create an attractive environment for residents and visitors

• Theme 3 Let’s Shout About It: to develop events and festivals to 
provide more compelling reasons to visit Hamilton and generate 
additional spend



Hamilton: Ready, Steady, Gallop – Town Centre Event  16 

Challenges...

The decision to fast-track the event to coincide with the Commonwealth Games created challenges in delivering a high 
quality event in a reduced timescale – these challenges were largely addressed through the hard work and commitment 
of partners, as witnessed through the considerable positive feedback the project received.

Specific challenges for Ready Steady Gallop! included:

• Delivering at pace without impacting on the performance of other 
BID projects – Ready Steady Gallop! was delivered as an additional 
BID project, and while there was considerable support from partners, 
it was resource intensive particularly at key points.

• Securing the input of local schools and nurseries for the supporting 
educational programme when it was not allocated in the school 
calendar or curriculum in advance – the lack of notice and 
therefore lack of allocated funds, together with the focus on the 
Commonwealth Games (which was known about for a number of 
years), restricted the input from schools. As the input of schools 
was fundamental – particularly as pupils (and their families) were 
expected to be a main footfall generator – the BID financed the 
schools programme.

• Securing sponsorship proved to be the most challenging aspect of 
the project – around 80 local companies were identified as potential 
sponsors at the start, but most declined citing a number of reasons 
including cost, financial pressures, existing charity commitments and 
lack of clarity on the benefits.

• Add-on sales – only one company identified and took up the 
business opportunity to generate sales from the event through 
branded T-shirts, mugs and products.
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Achievements

Town centre first achievements:

★	 Hamilton’s first mass arts appeal event

★	 Scotland’s first BID-led mass arts appeal event

★	 Hamilton BID’s first major event – a very positive outcome, with 
lessons for the future 

What was achieved:

• A fun family-oriented event that enlivened Hamilton town centre 
over the 10-week summer period of 2014

• Successful delivery of a highly prominent event, Hamilton’s first 
mass arts appeal event

• Significant positive media coverage for the town and its businesses

• Achievement of a major public and sponsorship event in half the 
normal lead-in time

• Donation of two of the Ready Steady Gallop! sculptures for permanent 
display in Hamilton town centre – retaining the sense of achievement.

What difference did it make:

• Positive feedback from local people and visitors

• Helped to build a relationship between town centre businesses 
across the town

• Significant and positive media coverage for Hamilton town centre – 
encouraged some people to visit for the first time ever, some to return 
after a long time, and others to spend more time in the town centre

• 58% of visitors believe that the event created a stronger sense of 
community in Hamilton

• Almost half of visitors went to parts of Hamilton that they don’t 
normally go to – a key ambition for the BID given the split in the 
town centre between the traditional shopping area and the modern 
retail park.

Benefits of the project:

• 180 individual instances of media coverage, valued at over £450,000 
reaching 7.65 million people

• Almost £70,000 funding raised for the local charity partner, 
Kilbride Hospice

• 79% approval rating from local businesses who would like to see a 
similar type of event repeated in the future

• 97% satisfaction from customers, rating their experience of the event 
as excellent (80%) or good (17%)

• 65% of Ready Steady Gallop! visitors were influenced by the event in 
their decision to come to Hamilton – half of these people only came 
because of the event

• Over 50% of visitors stayed longer in the town centre than they intended.
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Achievements

Customer quotes:

“ Had an absolutely brilliant day out today finding the 
Clydesdales – not been to Hamilton before and discovered lots 
of reasons to come back.”

“ Great morning spent on the trail! What a fantastic idea … a 
whole morning of shopping with two children and no moaning!!”

Sponsor quotes:

“ There has been no doubt that the event has been very 
positive, for us and for Hamilton as a whole. The business 
saw a +10% increase in sales compared to 2013. Suggested 
that the benefits and offers need to be better promoted on 
the app and trail map.”

“ Very happy with the feedback received from customers  
and staff.”

“ It has been a great talking point and helped bring new 
customers to the store. It has been fun and worthwhile 
taking part. The limitations of our app offer reduced the 
impact of what could be achieved.”
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Key learning points

A review of Ready Steady Gallop! has identified key learning points and recommendations:
• Charity partner: Selecting a charity partner that is able to provide people resource to secure sponsorship and additional funding. While 

Kilbride Hospice is an excellent local charity they had competing pressures as they had just begun a major construction project. An alternative, 
or second, large national or regional charity partner would possibly have brought additional resources to support delivery and secure 
sponsorship.

• Engagement with businesses: Early engagement with the town’s businesses to ensure that they are engaged in the project and have enough 
time to consider and develop offers through the app. Some businesses were slow to engage and promoted offers that were of limited interest 
to customers. Few businesses made a positive effort to take advantage of the increased footfall in the town centre through co-ordinated 
window displays, guerrilla marketing and in-street promotions.

• Timescales: Whilst the event was successful, with hindsight its delivery with a 10-month lead-in time was too short and more could have been 
achieved with a longer development period. There was too little time to produce the event, consult with, and engage, local businesses and 
potential sponsors, and secure places for the school ponies.

• A longer lead-in time would also have generated greater interaction with and benefits for local schools – due to the short notice and the 
competing focus on Commonwealth Games many schools did not make extensive use of the education resource pack.

• Marketing value of the project: The BID team now has evidence of the positive marketing reach that this type of event can achieve in 
Hamilton – media coverage valued at over £450,000. In the future the team will use this to demonstrate value to potential sponsors, which 
with experience and a longer lead-in time, will increase for future events.

www.readysteadygallop.co.uk 

Interested in doing something similar for your town? 
Speak to:  
Gareth Walker, Hamilton BID Manager gareth.walker@hamilton.org 
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