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Client Irvine Bay Regeneration Company 

 
Regeneration for economic vitality 
 
The town of Kilwinning is home to an historic abbey.  It seeks to 
offer an excellent quality of life and high quality services.  The Main 
Street is the principal retail thoroughfare for the people of 
Kilwinning and surrounding smaller towns, offering core 
independent shops.  It is the location of a regular farmer’s market 
and forms a bustling town centre with local residents, students from 
the local college and visitors to Kilwinning Abbey.  The 
refurbishment of Kilwinning Main Street was designed to create 
renewed interest and activity in the centre of this North Ayrshire 
town.  New paving, seating, lighting and landscaping all contribute 
to making this a dynamic area that will attract new business, create 
jobs and increate visitor numbers. 
 
Land Engineering’s role 
 
Land Engineering assessed the overall pavement construction and 
used its own in-house specialist pavement designer to review the 
original design for construction make-up. Following testing of the 
existing sub-grade, the company provided an improved structural 
design for the pavement to provide increased infrastructure 
performance and durability. This solution realised budgetary 
savings for the client and was supported with an extended warranty 
period of 5 years.   
 
As principal contractor, Land Engineering’s construction team 
managed in-house specialist civil engineering and natural stone 
paving squads alongside specialist subcontractors.  The team also 
implemented traffic and pedestrian management plans. 
 
The project encompassed the reconstruction of a shared 
pedestrian and vehicular thoroughfare and comprised: 
 

 High quality granite paving and bituminous surfacing 

 Feature lighting and street furniture 

 Restoration of boundary walls and iron railings 

 Soft landscaping 

 
Local Economic Benefits 
 
Land Engineering recruited 12 local unemployed people onto a 
targeted employment and training programme.  As well as 
providing opportunities to gain practical skills, work experience and 
vocational qualifications, the trainees were able to feel pride in 
being part of the regeneration of their own town. Importantly, 9 of 
the trainees gained full-time employment with the company at the 
end of their training period, achieving the objective of sustainable 
employment benefits as an integral part of local construction 
projects. 
 


