STRATFORD ARTS TRUST
INFORMATION FOR trustees

introduction
We believe that access to art brings joy, empowers people, and
draws them together. We provide world class, accessible, creative
experiences and performances on the doorstep of people living and
working in Newham and East London.
Stratford Circus Arts Centre is a vibrant place to create and
experience art through world-class theatre, dance, music, circus,
outdoor arts and visual exhibitions. We commission and present
work for families, young people and adults. We support national,
international and East London artists to create new work that is
relevant to local people, connecting artists and audiences to help
them find authentic voices.
Stratford Circus Arts Centre is a destination venue for local families
and residents, a safe and accessible community-centred venue at a
time of great transformation in East London.
Our creative learning programme champions young people’s right
to a creative education. We work with local schools and community
organisations enabling young people to access to artistic experiences
through workshops, performances and bespoke projects.

Our modern and versatile building receives more than 125,000 visits
a year. Within the centre is a 300-seat auditorium, 90-seat studio
theatre, a large airy studio and café. Stratford Arts Trust (SAT) is the
registered charity and company name for the organisation that runs
the arts centre.
All Trustees– Directors in company law – are also the only Members
of the Company. Members of the Company are entitled to attend and
vote at General Meetings. The Directors of the Company have certain
legal, financial and fiduciary duties under company law and the
Trustees must also comply with charity law. The requirements of some
funding bodies also place responsibilities on the Company’s Directors.
Even though many of these duties are delegated to staff, and the
Trustees must set the context for delegation and for specific delegated
powers, the ultimate joint responsibility for every aspect of the
Company’s operation lies with the Board of Directors. It is therefore
important that all Trustees ensure that they understand the history of
the SAT and its current situation, and keep abreast of other issues
that might affect the SAT.
This role specification is intended to act as a checklist of these
responsibilities and to define any other duties expected of Trustees.

BOARD MEMBERSHIP
BEST PRACTICE
This policy is based on the principle that the Board of the Company should
comprise people who are able to fulfil the skills requirements of the
organisation and will thereby support the work of Stratford Arts Trust (SAT).

Personal
Attributes
of Trustees

Other guidelines
Skills
requirements

- Fundraising and income generation, including good
business networks
- High level advocacy skills

• An enthusiasm for the work of Stratford Arts Trust.
• A commitment to carry out the duties of a Trustee.

sources

• To be a respected member of the community with
good networks.
• The ability to work as a member of a team and a
willingness to state personal convictions and,
equally, to accept a majority decision and be
tolerant of the views of other people.

commitment

• A willingness to deal openly with staff and
colleague Trustees when pleased or displeased
about an issue.
• A preparedness to offer their specialist,
personal and business skills and experience to
support the work of the staff when required.
• A commitment to be well informed about the work
of Stratford Arts Trust.
• A willingness to act as a champion for Stratford
Arts Trust.
• The ability to treat sensitive information
confidentially.

• Stratford Arts Trust acknowledges the need to
enhance the mix of areas of skills and experience
within the Trustees around:

term of office

• Trustees will generally be drawn from within London,
but other geographical areas will be considered when
particular skills are required. The Board will carry out
a regular audit of its skills and consider what networks
can be accessed to recruit missing skills. Trustees will
bear in mind the need to represent the communities
SAT serves.
• All Trustees are expected to contribute to the affairs
of the organisation through a mix of participation
at board meetings and support to the executive
management between meetings. Trustees are
expected to include Stratford Circus Arts Centre as
one of the beneficiaries of their charitable giving.
Trustees are expected to use their networks to benefit
Stratford Circus Arts Centre where appropriate. Whilst
a strong and continuous commitment is preferred,
it is recognised that competing commitments will,
from time to time, limit contribution. The Chair does
reserve the right to ask for the resignation of a Trustee
in the event of sustained lack of commitment and
contribution.
• Generally, a maximum of two terms of three years, but
Trustees may vote to extend this by a Special
Resolution if Stratford Arts Trust would particularly
benefit as a result.

DUTIES AND RESPONSIBILITIES
OF TRUSTEES
Legal and
Financial Duties

employment and
personnel duties

• To ensure that the Company operates within UK Law
and in accordance with English Company and
Charity Law. This includes the filing of statutory
returns at Companies House, returns to the Charity
Commission and the keeping of Company Registers.

• To agree the job descriptions, person specifications
and terms of employment of board appointments and
the outline terms and conditions for other senior staff
and to review levels of pay annually.
• The Chair of the Board, or an appointed deputy,
should act as the Chief Executive’s line manager in
terms of support and appraisal and grievance and
disciplinary procedures.

• To ensure any conflicts of interest are avoided.

• To ensure Stratford Arts Trust keeps proper accounts
and that audited accounts are produced annually and
submitted to Companies House, the Charity
Commission and funding bodies.
• To ensure the payment of all taxes due to the Inland
Revenue and HM Customs & Excise.
• To appoint bankers and cheque signatories and to
make clear decisions about staff spending powers.
• To ensure that Stratford Arts Trust is properly insured.
NB: Trustees should note that if the Company is not run within the limits of its financial resources,
it is possible that they could be held personally liable for the Company’s debts and disqualified
from being a company director, if they are not seen to have acted prudently. It is therefore essential
that Trustees continually monitor and forecasts the Company’s financial situation.

• To define Stratford Arts Trust’s employment policies
within the staff manual, including equal opportunities,
recruitment, pay, grievance and disciplinary, appraisal,
sickness, expenses, holidays and training.
• To approve the staffing structure and to take part in
recruitment if required.

• To ensure the prudent financial management of the
Company. To exercise financial control; to scrutinise
regular statements of the financial positions; to
discuss and decide on annual budgets and to review
and, if required, approve revised budgets. To decide
on and, if necessary, assist with applications to
funding bodies. To approve the financial risk review
and reserves policies.

• To ensure that Stratford Arts Trust’s assets and
legacy are safeguarded and are well-managed and
maintained for the future.

• To appoint the Director and set their remuneration.

• To ensure the safe and efficient use of premises for
both staff and the public.

Policy, Strategy
and Planning

• The Board approves Stratford Arts Trust’s artistic
mission and vision, sets policy priorities and deter
mines strategies for the implementation of the policies
and assures delivery of all key objectives. In
particular, the Board should discuss and decide on
Stratford Arts Trust’s annual and longer term business
plans. All Trustees should be familiar with and have
a good understanding of all Stratford Arts Trust’s
policy documents.
• Trustees should seek assurance that all aspects of
service delivery and policy implementation on a
regular basis.
• Trustees should ensure that all areas of policy and
policy implementation documents are regularly
reviewed (such as Child Protection, Health and
Safety, Equality Policy, Risk Register) and make
appropriate revisions. (This includes a review of this
document.)

board process

• To establish a cycle of meetings with appropriate
papers to service the Board efficiently.
• To establish a system of communications and
delegated decision making so that urgent decisions
can be made and acted upon between board
meetings.
• To ensure a periodic skills review of the Trustees and
for the Board to appoint additional Directors as
required with specialist knowledge and skills as
required.
• To establish fixed term working parties on specific
issues if required.

Attendance,
Availability and
Advocacy

Trustees are expected where possible to attend items
1-4:
1. Board meetings or any “emergency” meetings and
also at all Annual General meetings, which will
normally coincide with Board meetings
2. Performances at Stratford Circus Arts Centre; a
minimum of four performances a year will be
expected
3. Other key events run by Stratford Circus Arts
Centre, including press nights or development
evenings
4. Board committee meetings if a member

ARTISTIC

• To approve Stratford Arts Trust’s programme of
activities, being satisfied that policy and other agreed
priorities, as well as financial projections, will be met.
• To monitor and evaluate artistic activities.

Development and
earned income
generation

• To actively support the fundraising strategy of the
organisation.
• To contribute to at least one cultivation and one
fundraising project a year, through:
- financial (personal and/or solicited through net
works) which can include direct support or
off-setting of hard costs, or
- partnerships that increase visibility or decreases
costs, or
- providing resources and introductions eg. press
contacts/access to networks.

In addition:
5. Trustees are expected to provide advice and
support to the senior staff, either by telephone or
in person, if required.
6.Trustees are expected to actively promote Stratford
Circus Arts Trust, its activities and needs to the
private, public and voluntary sectors in order to
enhance and assist with fundraising and profile
raising.

CHAIR’S DUTIES

• The Chair is the leader and spokesperson of the
Board and as such must keep closely in touch with
Stratford Arts Trust and its activities. The Chair will
normally represent Stratford Arts Trust at outside
events, though may delegate this to other colleagues.

Financial overview

• The Chair of the Board is the line manager of the
Director.

For a copy of the latest Annual Accounts, click here https://tinyurl.com/ybmckbcv

• The Chair chairs board meetings and attends sub
Committee Meetings as necessary.
• The Chair is responsible for effective operation of the
Board in all its areas and responsibilities.
• Additionally the Chair acts as the decision maker
on any matters that cannot be progressed without
board authorisation, but cannot wait until the next
board meeting. Ideally Trustees will delegate specific
powers over matters in progress to the Chair, but this
is not always possible. However, no financial decisions
involving amounts above £10,000 can be made by the
Chair alone.
• All decisions made by the Chair between meetings
will be brought to the full Board for ratification and
must be within agreed policy parameters.
• In the absence of the Chair, the duties and powers of
the Chair will be undertaken by the Deputy Chair
or the Chair of the Finance and General Purposes
Committee.

2016/17 Annual Turnover £1,309,000
49% earned income, 26% ACE NPO, 25% fundraising/ grants/ sponsorship

How to Apply
Please email your application to SAT.trustees@gmail.com by Thursday 28 February
This should include:
• A covering letter laying out your vision, why you want the role and what you will
bring to Stratford Arts Trust
• Your CV
• Names and contact details of two referees
If you have an enquiry about the application process please email
SAT.trustees@gmail.com
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