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Operating responsibly
Our Corporate and
Social Responsibility Report

Operating responsibly: Communities
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Customers
We strive to create and curate
places that support the
productivity and wellbeing
of our customers
and occupiers.
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We strive to create
a positive, fulfilling,
and safe environment
for our colleagues
to work in.

Colleagues

Environment
We strive to operate
responsibly and to
minimise our
environmental
impact.
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Coordinated by our Head of Corporate Social
Responsibilities, Charlotte-Daisy Leeming, our work
last year raised a total of over £150,000 in charitable
donations (FY18 £145,000). In addition to our financial
contributions, we gave the opportunity to our Head
Office staff to support directly, by offering them time
off to volunteer as part of our employee involvement
programme. We also helped to raise awareness
of specific causes throughout the year by lighting
up CitiPark and Arnold’s Restaurant in a particular
charity’s colours. Examples in the year included
World Aids Day, Pancreatitis Awareness Day, Diabetes
Awareness Day, Children’s Cancer Month, Mental
Health Awareness Week and Autism Awareness Month.
Engaging young people
We firmly believe that supporting children and young
adults ensures a brighter future for our communities,
hence our work with local schools and children’s
charities has always been at the heart of our
philanthropic activity.
During the year we continued our well established
relationship with the Ahead Partnership social
enterprise by hosting a competition for local school
children. The children were asked to create an event
to increase footfall in the Merrion Centre. The entrants
were assessed on a range of skills, including their
ability to stick to a budget, their creative advertising
and their market research, by a panel of judges
including our own Chairman. The winners were
awarded money for their school.

Aside from our ongoing support of our core charities,
we are proud to have helped bring the First Give
programme to Yorkshire in our role as the main
sponsor. First Give works with Year nine children
to encourage them to give their time and energy
to deserving local causes, helping them develop
valuable skills in the process.
We sponsored the Young Fundraiser Award for
Candlelighters, the Yorkshire-based charity that
supports the families of children suffering from
cancer. Along with MIND (a mental health charity),
Candlelighters was the beneficiary of the money
raised from our Tour de Yorkshire project that saw
PureGym provide static bikes in the Merrion Centre
for our employees and passers-by to use. In total we
cycled 582 miles in one day. We also sponsored The
Yorkshire Children of Courage Awards and the PhyCap
Yorkshire Three Peaks Challenge.

Shareholder Information

Communities

BusinessDesk Masters Awards

Financial Statements

Tour de Yorkshire project

We strive to make
a positive contribution
locally and be considered
an integral part of our
local communities.
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Corporate Governance

Our approach to sustainability is
built around four focus areas
which address the major
social, economic and
environmental trends
that we can influence.

Strategic Report

TCS is focused on the impact that our business has in the core
communities that we operate and the impact that we have on the
environment. We have an extensive CSR and sustainable energy
programme and throughout the coming year we will develop a
sustainability framework that is aligned to, and embedded in our
corporate strategy.

We contribute to a broad range of local causes, with charities focused on
children and young adults particularly close to our hearts. We complement
our support for longstanding partners with standalone initiatives.

Our close connection to Leeds Cares continued
with our agreement to provide sponsorship for the
distribution of the children’s book ‘Cones’ to children
in Leeds General Infirmary. We are also sponsoring the
charity’s new owl mascot. Working with Child Friendly
Leeds, we will be asking local school children to
design and name the new mascot.
Supporting vulnerable adults
During the year we launched a community service
day for all Head Office staff to take part in.
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Operating responsibly continued
Operating responsibly: Communities continued

Operating responsibly: Colleagues

Work environment

Although we do not have a separate Human Rights
Policy, a respect for human rights is implicit in our
employment practices and our engagement with
third parties.

We continually look for opportunities to improve the
work environment for our staff. In the past year we
have renovated our Leeds head office to create of
more modern and comfortable work environment,
with live planting, living walls and break out areas.

Health and safety
Winner Sasha Gill (17) of Sock n Roll and from Leeds Grammar School

Celebrating Leeds Pride

Two of our team are actively involved in fundraising
with the Yorkshire and North West Regional Boards
of LandAid, a property charity which supports young
homeless people.

We also began a relationship with Tempus Novo, a
charity that helps former offenders to find work, the
most influential factor in reducing rates of reoffending.
We hosted the charity’s first annual dinner at Arnold’s
and recruited two of their candidates.

Encouraging sustainability

Half of the bottles we collected were used by St.
George’s Crypt for their Poppy Appeal. The remainder
were used by local school children, who were charged
with designing a feature to discourage people from
using single-use plastic. All of the entries were
displayed in the Merrion Centre, and the winners won
a voucher for their school, work experience at our
head office and a personalised water bottle.
Recognised for contributing
Although not the reason for our community
involvement and work with charities, it is gratifying
to be recognised for our contributions. We were
delighted to win the Yorkshire Business Master Awards
for Contributing to the Community, and were thrilled
that Charlotte-Daisy Leeming was highly commended
in the British Property Federation’s BPF Futures
Community Engagement Award.
Family events at the Merrion Centre
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Our operational teams have clear health and safety
objectives and review procedures regularly, taking
action where necessary.

We are committed to learning and development
and are supporting colleagues through Chartered
Surveyor and Chartered Accountant qualifications.
We have also given work experience opportunities to
local students.
Diversity is important in our business with a 70/30
male to female split across the whole business and a
52/48 split within the Property division.

Operating responsibly: Customers

Shareholder Information

To complement the work we do to minimise the
Company’s environmental impact (see pages 50 to
52), last October we held The Merrion Centre Goes
Green event to mark National Recycling Week. With
different themes over five days (‘Reduce’, ‘Reuse’,
‘Recycle’, ‘Rejuvenate’ and ‘Renew’), we invited in
specialist external companies to raise awareness
among tenants and visitors of how to improve rates
of recycling. During the same month, our CitiPark
customers were able to pay for their parking at our
Merrion Centre branch using plastic bottles, with
each bottle equivalent to 20p of parking value. The
campaign was a great success and generated broad
media coverage.

In addition, we have improved benefits in the year
for head office staff, improving Company pension
contributions above statutory requirements, and
introducing a health insurance policy.

Financial Statements

We trialled the initiative with a number of senior staff
members, who volunteered at St. George’s Crypt,
a charity that supports the homeless and vulnerable
of Leeds.

We are committed to providing a safe and secure
working environment, in our own offices and in our
properties, particularly those – such as the Merrion
Centre – where we maintain an on-site management
function. We have an established Group health and
safety policy, which is approved by the Board annually,
and we review health and safety issues and incidents
at every Board meeting. Lynda Shillaw is the Board
member with this responsibility, and she is supported
by specialist external advisers.

Corporate Governance

Human rights

Strategic Report

We have a relatively small team at our Head Office and pride ourselves on
how we treat our employees.

We are focused on creating and maintaining great environments for our
customers and occupiers across our office, retail and car parking assets.
From the curation of space in our shopping centres
to continue to offer variety and special events,
to the creation of vibrant new areas such as the
Arena Quarter we strive to continually improve our
offer. In an estate like ours there is inevitably some
crossover between our Customer, Community and
Environmental initiatives. Some examples of what we
are delivering for our customers are:
• Investment in improving the look, feel, accessibility
and security for users of our car parks
• Roll out of the CitiPark app to enable customers to
conveniently pre-book and pre-pay for their parking

• Roll out of EV chargers across our car park estate
• Curating the mix of local and small food and
beverage operators alongside national names in
the Arena Quarter, bringing variety and vibrancy
to a previously quiet corner of the estate and
providing a mix which appeals to the surrounding
international student community
• Working with tenants e.g. PureGym to bring
wellbeing and fitness classes into Merrion
• Running a programme of events throughout the
year in Merrion for our customers.
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Operating responsibly continued
Operating responsibly: Environment

• CitiPark plans to introduce an emission-based
parking tariff. This is currently being trialled in
one of our London branches.
And
• CitiPark were awarded 'Go Ultra Low' company
status in December 2017 recognising CitiPark’s
commitment to EV vehicles within its own fleet.

The Merrion Centre

Electric car charging

• Sustainable materials, full lifecycle models and
energy efficiency are part of our project evaluation
process for development and refurbishment works
in our estate.

Our Approach

• We aim to ensure that the construction process
minimises disruption and nuisance to surrounding
communities and occupiers by employing
contractors who meet the standards of the
Considerate Constructors Scheme.

Across our business our key environmental focus to
date has been on sustainable energy usage in three
key areas:

• All of our buildings have had EPC assessments
and we monitor and seek to improve EPC ratings
through the lifecycle of the building.

1) Buildings

2) Generation

• We aim to design and deliver buildings that:

• We have three of our own solar photovoltaic farms
in Leeds and Manchester, which in FY19 avoided
over 110 tonnes of carbon dioxide.

›› Are capable of achieving the WELL Building
Standard, reflecting our commitment to the
health, wellbeing and productivity of the spaces
that we create
›› Integrate high standards of environmental
design so that the impact on the natural world
is minimised and wherever possible delivers
positive environmental benefits.
• We target the BREEAM Excellent in our new
office developments and a minimum of BREEAM
Good in office refurbishments.

Waste Initiative
The Merrion Centre’s waste management strategy
allows both tenants and customers the opportunity
to reduce, reuse and recycle, as well as dispose of
waste in a sustainable way. The great work with our
stakeholders and service partners has continued
this year, and for the first full year our bespoke
service enabled 100% of the waste produced by the
Merrion Centre to be diverted from landfill with the
waste either being recycled or sent to a local Energy
Recovery Facility (ERF). Using a local firm also cuts
down on CO2 emissions from vehicles.

• Roofing upgrade across the Centre – this continued
over the past 12 months with the installation of
600sq metres of Europolymers insulation system,
which has improved energy usage and helped us to
meet our EPC targets.
• Power distribution – following last year’s power
scheme development initiative we established an
action plan that will see our distribution system
upgraded in key areas, in line with our energy
initiative directive. The plan includes:
›› The installation of an additional ISU for the
purpose of EV charging
›› Removal and replacement programme of an
aged distribution system that can be more
efficiently managed

Shareholder Information

This report does not include metrics for the whole of
our estate, since the majority of it is let to third party
tenants who are responsible for the generation of,
and reporting on, their environmental footprint.
We have chosen to highlight our environmental
work on the Merrion Centre, our largest and most
complicated asset.

We have had a busy year in Merrion and delivered
a number of initiatives to improve sustainability.
These include:

Financial Statements

Sustainability plays an important role in both the
running and decision-making process within the
Merrion Centre, and we strive to reduce our impact
on the environment and on our carbon footprint.
Initiatives include:

Sustainability Projects
Corporate Governance

• Introduction of our first rapid charger at Merrion
in Leeds

Strategic Report

This section of the report outlines our approach to date on those aspects of
the environment that we can influence and some of the key initiatives that we
have delivered.

The Merrion Centre produced 538 tonnes of waste
in total last year, which is a reduction of 3% over the
previous 12 months. 23% of the total waste produced
this year was recycled and 77% was sent to an ERF.

›› Removal of three aged metering systems,
reconnected onto a new BEMCO
›› Replacement of the remaining car park lighting
with LED options.

3) Vehicles
Through our CitiPark business we have a unique
lens into the consumer’s use of electric vehicles and
are taking considerable steps forward in increasing
the provision of EV charging for customers’ electric
vehicles. Projects include:
• Installation of EV charging across our car park
estate and as part of new developments
Ariel view of the Merrion Centre
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Operating responsibly continued
Operating responsibly: Environment continued

Greenhouse gas (GHG) emissions statement
Strategic Report

In accordance with the Companies Act 2006, Town Centre Securities is required to measure, monitor
and report its greenhouse gas (GHG) emissions profile.

The Merrion Centre goes green initiative

To achieve this, the GHG calculation and reporting methodology follows the Greenhouse Gas Protocol
(‘operational approach’) and the DEFRA Environmental Reporting Guidelines (2013). The boundary for reporting
includes emissions from all sources under direct control, grouped under: Scope 1 (direct) GHG emissions from
owned assets; and Scope 2 (indirect) GHG emissions from supplied electricity and gas to office space over the
reporting period (July 2018 to June 2019).

As a property investment company, emissions from sources such as company vehicles, production processes
and combustion sources are minimal and therefore not deemed material (see description below). Emissions from
properties leased to customers have been excluded as they do not fall within the scope of the GHG Protocol’s
operational approach requirements. A full list of additional estimates and assumptions can be found in the
descriptions below this table.

Corporate Governance

This is the first year that TCS has disclosed its CO2 emissions profile. As a result, we will use 2018/19 data as
the baseline from which to provide comparable year-on-year data in future reporting.

2018/19

Absolute values

• This year saw the further refurbishment of areas of
the Wade Lane and Merrion Street malls, including
replacement of shop fronts and ceilings, and
lighting being upgraded to LED. The plan for the
coming year is to continue this upgrade further
along the malls.

• Working in conjunction with CityConnect, we
secured a grant towards the creation of additional
secure bicycle facilities. Hydraulic cycle racks along
with lockers and changing facilities are currently
being installed.
• The toilet refurbishment programme continues,
and we have introduced sustainable initiatives
where possible:
›› We have installed Encore cisterns, which draw
two thirds of their water supply from condensate
pumps in the air conditioning, thereby reduce
our mains water consumption. The system is
BREEAM and LEED compliant
›› We continue to operate an Ecocap system in the
Town Centre House toilets, which saves water
and money whilst protecting the environment,
being a fully biodegradable product. From using
the Ecocap system in Town Centre House, in the
past year we saved approximately 300,000 litres
of water

Utilities
Following further progression of our energy saving
initiatives we delivered a 28% reduction on electrical
consumption, notwithstanding the development of the
centre, saving £23,691 which was passed back to our
tenants. Through other initiatives we also achieved a
15% saving on gas and water consumption at Merrion.

–

Scope 1 (direct)1
Scope 2 (indirect)

2

59,007
59,007

TOTAL
Carbon intensity 13 (kg of CO2 per m² area)

–

Scope 1 (direct)
Scope 2 (indirect)

3

TOTAL

34.97
34.97

Carbon intensity 24 (kg of CO2 per full time-equivalent employee)

–

Scope 1 (direct)
Scope 2 (indirect)4

6,003

TOTAL

6,003

Shareholder Information

• We continue to upgrade lighting to LED in the
offices and common areas.

• The first Merrion Goes Green week was held in
October 2018, a platform to promote all things
sustainable and environmental. The themes were
Reduce, Reuse, Recycle, Rejuvenate and Renew,
working with Merrion Centre stakeholders, tenants
and local focus groups to raise awareness and
reiterate our commitment.

Financial Statements

Emissions type (kg of CO2e)

1)	Although TCS does not combust fuels, we do own a small fleet of eight company vehicles. As the majority of these vehicles are either fully electric vehicles
or petrol hybrids (six out of the eight), emissions from these sources are minimal and therefore not reported as part of our emissions profile.
2)	Indirect (Scope 2) GHG emissions from supplied electricity and gas are based on actual energy consumption values. Estimates have been provided for the
electricity usage during the last six months of the financial year for our Duke Street office, and the final month for our Town Centre House office.
3)	CO2 per m² area: Based on an office size of 8,311 m² across two owned offices. The downsizing of our Town Centre House office space from 8,800 m² to
6,500 m² has been included within our calculations.
4)	CO2 per full time employee (FTE): Based on 35.7 FTEs in our Town Centre House office, Leeds and 4 FTEs in our Duke Street office, London.

›› We installed no touch infrared sensor taps,
which are water efficient and more hygienic.
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