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March 2019 

 

 

 

Dear Norwich Society Member 

Safeguarding The Norwich Society’s Future 

We are writing to you about proposed changes to the legal structure of The Norwich Society which 

have the aim of strengthening the Society’s ability to deliver its mission and strategic aims in the 

future. 

 

As a member of The Norwich Society, or the representative of a member organisation, you play an 

essential part in the governance of the Society.  This letter outlines a resolution we, the Trustees of The 

Norwich Society, will put to members at this year’s annual General Meeting, taking place on 

Wednesday 24 April 2019 at the Assembly House, Norwich. 

 

What Changes are being Proposed and Why? 

The Norwich Society is an unincorporated registered charity (Charity number 311118) governed by its 

Executive Committee (the Trustees) in accordance with its constitution.  The change that is being 

proposed is for The Norwich Society to move from being an unincorporated registered charity to a 

charitable incorporated organisation (CIO) with a newly registered charity number. 

 

The CIO is a relatively new model for charitable organisation although it has be available since 2012 for 

organisations like The Norwich Society.  It offers a number of advantages: 

 

 Risk management:  The Norwich Society would have a stronger, more flexible model which would 

enable Trustees to manage any future risks to The Norwich Society’s operations more effectively; 

 Governance:  Full alignment with The Norwich Society’s current governance structures and 

constitution means we will remain a member democracy; 

 Limited liability:  Currently The Norwich Society Trustees are personally and severally liable for any 

of the Society’s debts and associated liabilities.  Incorporation would mean that Trustees liability is 

limited to the Society’s liabilities and therefore personal assets will not be at risk.  This approach to 

limited liability, while long present in the business sector has only recently been developed within 

the charitable sector through the Charity Act 2012. 

 

Unlike unincorporated organisations, an incorporated body, such as a charitable incorporated 

organisation (CIO), has a separate legal existence from its members.  This means that, in its own right it 

can: 

 Employ people; 

 Own property; 

 Enter into contracts; 

 Sue or be sued in the courts. 

 

The day-to-day business of a CIO is overseen by its Trustees.  CIOs are accountable to the Charity 

Commission and file annual accounts and confirmation statements with the Commission rather than 

Companies House. 

 

Having examined the different options available, the Trustees have come to the view that significant 

benefits are to be gained by The Norwich Society moving to incorporated status under the CIO model, 

while fully maintaining its democratic ethos and structures. 
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The proposed resolution would enable Trustees to take the first step in this process.  The resolution is 

attached. 

 

How would this affect Members? 

The change in legal status would not entail any material changes to The Norwich Society’s current 

membership structure, membership fees or current rights and entitlements of members.  Under the 

new model members will continue to be able to take an active part in all aspects of The Norwich 

Society’s governance. 

 

The proposed new constitution (also available at https://www.thenorwichsociety.org.uk/) for The 

Norwich Society shows that the CIO model would enable the current constitution to be incorporated 

into the new requirements, ensuring that the governance structure of The Norwich Society would 

continue to operate as it does now. 

 

 

 

NEXT STEPS 

 

1 Review the Proposed Changes 

 

We ask all members of The Norwich Society to review the proposed resolution and related constitution 

available at https://www.thenorwichsociety.org.uk/ 

If you have any questions in respect of the resolution or the proposed constitution please contact 

Barry Howell at the Norwich Society office at norwichsoc@outlook.com 

 

2 Vote at the AGM 

 

The Norwich Society’s annual General Meeting is open to all members.  This year the AGM takes place 

on Wednesday 24 April at 7:30pm at The Assembly House.  You have the right to vote on the 

proposed change if you are a Member or the representative of a corporate member.  

Under the current constitution it will require a two-thirds majority of members present at the AGM to 

pass the resolution. The Trustees believe this change is in the best interests of The Norwich Society 

and therefore urge all members to support and pass the resolution. 

 

On behalf of the Executive Committee: 

 Vanessa Trevelyan - Chair 

 Paul Burall - Vice Chair 

 Barry Howell - Trustee 
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