
 

 
 

 

 

ANNUAL GENERAL MEETING 2021 MINUTES 
DATE: 22/09/21 
TIME: 7pm 

LOCATION: The Forum (Auditorium), Norwich 
 
 
AGENDA ITEMS 
 

1) Welcome to the Lord Mayor by the Chair  
The Acting-Chair of the Norwich Society, Barry Howell welcomed the Lord Mayor and 
Consort, as well as The Norwich Society’s Patron Richard Jewson and members to the 
meeting.  
 
Participation: 31 in-person, 105 via postal vote 
The Lord Mayor and Consort, and the Independent Examiner also attended 

 
2) Short address by the Lord Mayor of Norwich, Councillor Kevin Maguire  
The meeting opened with Lord Mayor of Norwich giving a short address in which he 
expressed he was happy to be the Society's President and praised the Society's role as 
an independent voice for the city. He particularly noted the Society’s historic role in 
saving Elm Hill, as well as noting more recent work such as the Society’s approval of the 
Passivhaus housing on Goldsmith Street. 

 
3) Apologies  
Apologies were received from the following members: John Howkins, David Taylor, 
Sheila Hall, Paul Hann, Hilary Hann, Pat Middleton, Tina Feildon, David Bush, Michael 
Blackwell, Jane Backhouse, Nick Backhouse, Michael Fowler, Geoff Woolsley-Brown, 
Glynis Roberts, Stephen Andrews, Jeanne Southgate, Alan Metters, Susan Jack, Roger 
Rowe, Deborah Bourassa, Eileen Brennan, Eleanor Martin, David Bussey, Fiona Ford, 
Jackie Storey and Keri Finlayson 

 
4) Minutes of the 2019 AGM 
The 2019 AGM minutes were posted on the Society’s website and printed copies were 
also available at the meeting. 
 
The minutes were proposed by Vanessa Trevelyan and seconded by Jonathan Hooton. 
There were no comments so the Chair, Barry Howell approved the minutes.  

 
5) Matters Arising  
There were no matters arising 
 
6) Chair's presentation of Annual Report - Barry Howell  
The Chair presented a talk, noting that he was pleased to be able to meet everyone in-
person again, and thanking everyone who had helped keep the Society running 
effectively through the pandemic, as well as the general membership, Executive 
Committee and his employer for their support. He also discussed the changes the 



 
 
 
 

 
 

Society has seen since the last AGM, including a change of office venue and Coordinator, 
as well as the Society’s move to becoming a Charitable Incorporated Organisation.  
 
The talk covered the success of Anglia Square as well as the strategic future of the 
Society and the importance of collaboration with other organisations, particularly with 
the Council, Norwich Preservation Trust, Norwich BID and on the East Norwich 
Masterplan, noting he was encouraged to hear the Mayor’s support for the Society’s 
role in the city. 

 
He discussed the Society’s intention to support the post-pandemic regeneration of the 
city, as well as the success of work such as the Aspects of Norwich publication, social 
media profiles and the Design and Craftsmanship Awards. 
 
There were no questions. 
 
7) Treasurer’s Report and Annual Accounts - Neil Sturgeon 
The 2019 AGM minutes were posted on the Society’s website and printed copies were 
also available at the meeting. 
 
The Treasurer, Neil Sturgeon, presented the 2020 accounts, as well as the half-year 
accounts to June 2021. Figures particularly noted were: 

• Subscription income has stayed stable over the pandemic. 

• Rent is now lower at the new office but saw a spike of £8,000 in previously 
unbilled rent from the Assembly House on leaving – this was negotiated down 
from £16,000. 

• There is one more year of website amortisation costs. 

• Finances have seen a continued downward trend, with net deficits of £13,000-
£14,000 over each the past two years. To June 2021, there was a net deficit of 
£2,500, predicted to reach around £10,000 by the end of the year. 

 
He noted that there is a working group looking at the Society’s finances, and that plans 
are being put in place to improve these soon. 

 
8) Event Programme Review - Vanessa Trevelyan  
The Chair of the Publicity and Events Committee, Vanessa Trevelyan gave a presentation 
about the Society’s events and communications activities since 2019.  
 
In-person tours held prior to the pandemic were covered, noting that those involving a 
tour and catering were popular. She also particularly noted that debates were 
successful, and she hopes they can be resumed in the future. The move of in-person 
events from The Assembly House to The Forum, and then to online with the launch of 
the Society’s YouTube channel was outlined, and she particularly thanked Michael 
Blackwell and Jo Anderton for their support throughout. 
 
The role of the website in communicating with members and the general public was 
highlighted, particularly as a home for self-guided tours and reports which can be 



 
 
 
 

 
 

published there. She commented on the Society’s publications and social media 
accounts as helping members feel connected during the pandemic. 
 
There was a comment from a member in the audience praising the Society’s Facebook 
posts as an effective way of raising awareness of the Society through likes and shares. 
Vanessa thanked the member and encouraged the audience to get involved with the 
Society’s Historians group on Facebook. 
 
9) Ratification of Officers and Trustees to the Executive Committee 
As stated on the AGM agenda, the following Trustees have stepped down since the last 
AGM: Deborah Bourassa (stepped down 2019), Hannah Wooller and Mary Ash. 
 
The Society’s Independent Examiner, Adam Piercy presented the 2021 election results. 
 
He had met with the Society’s Coordinator earlier in the day to count the votes received 
through the postal vote system. He noted that all four Officer positions and a further six 
Executive Committee positions had a candidate, and that while this meant there were 
no contested positions, candidates would have to receive a majority of the votes 
received to be elected. 
 
105 voting ballots were received, and all candidates were elected, with the following 
numbers: 
 
• Chair 

o Barry Howell (re-election): 103 votes 
• Vice-Chair 

o Jon Boon (re-election): 104 votes 
• Honorary Treasurer 

o Neil Sturgeon (re-election): 103 votes 
• Honorary Secretary 

o Candidate: David Taylor (re-election): 102 votes 
• Executive Committee members 

o John Howkins (new candidate): 99 votes 
o Simeon Jackson (re-election): 98 votes 
o Michael Jordan (re-election, previously co-opted member): 101 votes 
o Kate Nash (re-election): 103 votes 
o Peter Threadkell (new candidate): 95 votes 
o Paul Watson (re-election): 102 votes 

 
 
10) Any Other Business 
The Chair opened the floor to questions and comments. 
 
The Coordinator had received several comments during the postal vote process and read 
these out: 

• There were two comments which were respectively very positive about the quality 
of candidates and AGM paperwork. 



 
 
 
 

 
 

• One comment expressed surprise at not seeing more female candidates standing for 
election. 

o The Chair discussed this, noting that a better gender balance had been seen 
before and encouraging female candidates to stand, noting that a good way 
to start getting involved with the Society is through the committees and that 
the volunteering information on the Society’s website has recently been 
updated and now includes more information on what this involves. 

o There was a comment from a member in the audience that the Society’s 
approach should be to encourage more female candidates to get involved at 
the next election, and the Chair agreed. 

• A question raised by letter asked about the progress of the parks and garden report. 
o Chair of the Civic Environment committee, John Trevelyan explained the 

project is atlas and directory of parks and open spaces in the Norwich City 
Council area as a single source of information available to the public. It is 
believed this is the first project of its kind conducted by a civic society, and it 
will be available via the society’s website soon. 

 
 
Re-elected Chair, Barry Howell thanked everyone for attending and closed the 
meeting. 


