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1.  Introduction

November 2014

Towards 2035
A Strategy for Norwich City Centre

1.1  Norwich has been one of Europe’s leading cities for
more than a thousand years. For the majority of the last
millennium it was England’s second city, after London. In the
1830s, William Cobbett wrote ‘Norwich is a very fine city,
and the castle, which stands in the middle of it, on a hill, is
truly majestic’ (Norwich-born George Borrow is often cited
as the originator of this phrase but he borrowed it from
Cobbett). A century later, J B Priestley described the City as
‘A grand, higgledy-piggledy, sensible old place’. More recently,
Stephen Fry expanded on the Cobbett compliment: ‘Norwich
is a fine city. None finer. If there is another city in the United
Kingdom with a school of painters named after it, a matchless
modern art gallery, a university with a reputation for literary
excellence which can boast Booker Prize-winning alumni, one
of the grandest Romanesque cathedrals in the world, and an
extraordinary new state-of-the-art library, then I have yet to
hear of it.’

1.2  So why do we need a vision for the future of the City?
After all, it has a wealth of architectural, cultural and economic
attributes, both old and new, and it survived the recent
recession remarkably well compared with many other places.
Norwich remains a prime shopping destination; the City is
still among the most attractive short-break tourist destinations
in Britain; and the science and technology base around the
University of East Anglia, the Norfolk & Norwich Hospital
and the Norwich Research Park goes from strength to
strength.
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Norwich Castle – ‘Truly majestic’

1.3  But every city needs to evolve if it is to continue to
thrive. Some of the challenges facing Norwich are due to
external factors such as the way that internet shopping is
affecting retailers, climate change and the impact of the major
increase in housing planned for the Greater Norwich area in
the next few years. Other challenges have been building up
over decades: some poor transport links on vital strategic routes;
vehicle pollution in the City centre; a swathe of empty offices;
historic buildings falling into disrepair; some significant sites
needing development and others awaiting re-development;
niggling problems of a lack of care in some public areas;
conflict between the night-time economy and residents and
other businesses; and the lack of some key infrastructure.
What is more, some of the City’s major assets are under-
used, including the river and the potential for green routes in
and around the City. And, of course, one of the City’s major
assets – its medieval core of narrow and twisting streets, the
largest such area in the UK – itself presents challenges,
especially in terms of providing access for people and goods.

1.4  This strategy for the City centre – which has been
produced following consultations with a variety of interested
individuals and organisations – attempts to address some of
these issues. It has been produced by the Norwich Society
not as a blueprint for the future – even if this were possible,
the Society does not have the resources to produce it – but to
put forward some ideas for consideration and, above all, to
provoke some fresh thinking about how the City should
develop to ensure its long-term sustainability as a vibrant place
providing the jobs, services and educational, social and leisure
opportunities necessary to provide a high quality of life for
every citizen.
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1.5  The strategy offers a vision of some of the opportunities
for progress in both the short and the long term. It has been
produced in the knowledge that investment by local authorities
and others has, necessarily, been cut back severely by the
economic recession and that the levels of spending on public
assets and services are likely to be constrained for some years
to come. But that is no reason to put off considering what
sort of City we want in 10, 20 or 30 years time: indeed, a
vision of where we want the City to be in the future is essential
both to help prioritise spending in today’s constrained
circumstances so that it achieves the best results in the long-
term and to prepare for the time when constraints are relaxed
and we can again invest properly for the future.

1.6  We also recognise that public spending to maintain and
improve the attractiveness of the City centre is necessary to

encourage greater private investment. For example, there is
a wealth of evidence that cities benefit economically from
the kind of heritage and historic architecture that is so evident
in Norwich, so conserving the best from the past is as crucial
to the City’s success as ensuring that new development is of
a high quality.

1.7  Many of our proposals have been put forward in one
form or another before and we make no apologies for
resurrecting them as they are still relevant. Others look to
lessons from elsewhere, both in the United Kingdom and
further afield. No doubt some of what we propose will irritate
some individuals and organisations or be dismissed as just too
ambitious. But we hope that there is enough here to stir
people’s imaginations, to incite some responses, and to get a
debate going over where our much-loved City should be going.

2.  Vision and strategy
2.1  Our vision for the City centre aims to make the best of

its unique heritage while providing the facilities essential to
maintaining a vital economic base that provides services and
jobs for local people. We want a centre that is easily
accessible; that is attractive and not dominated by traffic;
that has activities for everyone during the day and in the
evenings; that provides more homes for people to live in the
centre; that puts Norwich high on the list of places to visit for
people both in the UK and abroad; and that provides a magnet
for businesses and business people to invest in the City.

2.2  The strategy that we outline in the following sections
is, necessarily, comprised of a wide range of actions over
different time scales, ranging from immediate improvements
to the management of public spaces to major investments
over the long-term. But the key objectives can be summarised
as making better use of our historic heritage and natural assets;
providing stronger design and planning guidance for both new
developments and changes to roads and open spaces and so
on; re-thinking transport in and around the City to improve
the local environment and ensure ease of access both locally
and sub regionally; and exploiting the imagination and creativity
that is so obviously available within the City.

2.3  The final section of this report sets out some ideas as
to how our proposals might be taken forward.

The 900-year-old Cathedral is a top attraction for visitors

The Wensum should be one of the City’s leading attractions
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3.  The public realm

3.1  We start with a section on the public realm (streets and
parks and other public spaces), partly because this is natural
territory for a civic society but mainly because its quality is
critical to the enjoyment of the people – both local and visitors
– who use it. Furthermore, there is a demonstrable link
between the economic success of towns and cities and their
cultural assets and the quality of their public realm, directly in
the case of tourists and indirectly in the ability of places to
attract the most talented and entrepreneurial people essential
to driving the local economy.

3.2  Three of the most important public areas in the City
centre are dominated by buses. St Stephen’s Street is an
important shopping street and should be a pleasant place for
shoppers to wander around; instead, it is noisy, smelly and
can be dangerous for pedestrians. Castle Meadow – with its
dramatic backdrop of the castle – would, in almost any city in
Europe, be a prime open space for people to relax or drink or
eat outside; instead, it too suffers from the dominance of buses.
And Tombland in its current form is very far from being the
attractive link between the City centre and the Cathedral area
that it should be.

Castle Meadow should be a prime area for outdoor relaxation, not a bus station

3.3  Compared with many other places, Norwich is fortunate
in having a good bus network, something that is essential in a
city with an extensive medieval street pattern that has difficulty
coping with current traffic levels and that is faced with
considerable additional demand for transport from the huge
population growth forecast for the greater Norwich area in
the next 15 to 20 years. This will make public transport even
more important in the future. Nevertheless, this should not

inhibit efforts to try to make the City centre a more pleasant
place by moderating the environmental damage caused by
buses.

3.4  We propose a three-stage solution to mitigate noise
and pollution in key areas:

In the short term, the impact of buses should be
reduced by making their stay in both Castle Meadow and
St Stephen’s Street as brief as possible. Using these
critical spaces to park buses – even for short periods –
either to change drivers or as a layover area between
journeys is unacceptable and should be stopped. The
introduction of electronic ticketing will also help by
speeding up the time it takes passengers to board; once
the great majority of passengers are using electronic
tickets, all cash purchase of tickets in the central area
should be from on-street vending machines to further
reduce bus dwell time, although we recognise that such
additional street furniture will add to the clutter unless it
is carefully sited. The smart ticket system should learn
from the mistakes of the newly-introduced P & R Holdall
tickets which have over-complex rules and fares and slow
loading by demanding paper tickets for return journeys;

In the medium term, we would like to see an ultra low
emission zone covering the whole City centre, perhaps
based on the Euro VI standard for particulates with
appropriate enforcement to ensure buses are well
maintained and achieve emissions targets.  This would
effectively ban older buses (and other heavily polluting
vehicles) from the central area, encouraging their
replacement by much quieter and cleaner buses,
preferably electric, biogas, or hydrogen-powered. We
have noted with interest the trial in Milton Keynes of
electric buses on a 15 mile route that recharge their

Summary
Minimise the impact of buses by banning layovers in

Castle Meadow and St Stephen’s Street; imposing a tougher
low emission zone that would ban the most polluting vehicles;
and examining the possible benefits of introducing a ‘ring
and loop’ access system for most buses;

Extend pedestrianisation to parts of Elm Hill and make
pedestrianised streets more pedestrian-friendly by banning
all vehicles between 10 am and 6pm and eliminating illegal
A-boards;

Review all street furniture in the City centre to remove
the unnecessary and repair any that is damaged;

Redesign the Haymarket as a permanent outdoor

performance space;
Rejuvenate the market by introducing open areas for

seating and clearing up the area below the War Memorial;
Enhance Tombland  by making it a 5 mph shared

space zone;
Give more priority to the Wensum River Parkway

project to develop the river as an attractive spine through
the city;

Consider a Business Improvement District or other
measures to tackle the antisocial side-effects of the night-
time economy.
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batteries using inductive technology and that appear to
be cost-effective. Such a change would make the City
centre much more pleasant, not least by reducing air
pollution;

In the long-term, we would like to see if it is possible
to remove all traffic from Castle Meadow. This could
transform the area into an attractive open space with
outdoor refreshment and entertainment areas set against
the backdrop of the Castle: this is considered in more
detail in the next section.

In the long run, Castle Meadow could become a quiet space for outdoor
refreshment and entertainment

3.5  There may also be a need for some tighter controls on
taxis and minicabs to ensure that their ‘public transport’ status
does not cause a nuisance: in particular, their speed should be
restricted to 5 mph in key parts of the centre.

3.6  Norwich pioneered
pedestrianisation when, in 1967,
London Street became the first
fully-pedestrianised street in
Britain (although, oddly, this
town planning landmark is not
acknowledged in the City
centre). Now a substantial area
of the City centre benefits from
pedestrianisation. But these
benefits are being degraded by
confused rules over vehicular
access and by a profusion of
advertising A-boards that are
unsightly, cause obstruction, and
are a danger to those with poor
vision. We want
illegal A-boards
removed and all
vehicles –
including delivery
vehicles – banned
between the hours
of 10am to 6pm
throughout the

pedestrianised area; this would lead to an
improved experience for pedestrians and simplify
enforcement. Such a ban is operational in
Reading and Oxford, although Reading has a
licensing system to meet special requirements
such as the delivery of perishable goods.

London Street (seen here in 1969
courtesy of the George Plunkett

collection) was Britain’s first
pedestrianised street and should be

celebrated as such

DHL cargo bike
in the

Netherlands

3.7  We realise that a total ban such as we suggest above
could cause logistical difficulties for businesses requiring
deliveries. A freight consolidation service has been operating
ince 2007 in an effort to reduce the number of delivery vehicles
in the City centre but take-up has been disappointing. The
city of York is considering a similar service in addition to other
possible initiatives – including a ‘quiet’ night-time delivery plan
– and is currently collecting data on freight in the city in
preparation to producing a new policy. We recommend that a
similar exercise is carried out in Norwich. We also note that
alternatives to deliveries by van to inner-city shops and other
businesses are being developed elsewhere: DHL, for example,
is using cargo bikes for deliveries in Athens and fifteen cities
in the Netherlands and has found

that this has both cost and
environmental benefits. We
suggest that systems such as this
should be trialled in Norwich.

3.8  We would also like to see a proper review of all street
furniture – including guardrails – in the City centre, with the
removal of anything that is unnecessary and the replacement
of items that are of poor quality or damaged. This review
should also look at providing properly-designed and
coordinated signage for those businesses that may be off the

Poor maintenance disfigures the City centre

Some of the many ‘A’ boards that clutter
London Street creating a physical and

visual nuisance

Useless
post in
Tombland
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main routes (thus eliminating the need for A-boards).

3.9  We suggest that there may be benefits in further
pedestrianisation where this can enhance the local
environment without significantly disrupting the business of
the city: Elm Hill is an obvious candidate.

3.10  We suggest a number of other areas that should be
considered for improvement. First – and possibly
controversially – we do not believe that the Haymarket in its
current form best serves the City. The sculptures have no
local relevance and fail to resonate with most of the public;
the overflow market stalls seem out of place; and the space

The Haymarket might be better used as an informal performance space

This row of bins
disfigures Upper

King Street

Graffiti and fly-
posting greet
users of the

Saint Stephen's
Street underpass

A post in an
area surfaced

to help blind
people is not
very helpful

The market on
a weekday
afternoon with
too many stalls
closed

has no real purpose. We propose that it should be redesigned
as a permanent informal performance space with related
seating and refreshment areas as part of a programme to
ensure that there is always something interesting going on in
the city centre to attract people. Entertainment could range
from performances by local and visiting bands and music
groups to Punch and Judy shows or high quality busking; this
will need careful managing both to ensure that performers
provide quality entertainment and to control noise levels to
avoid causing a nuisance in the wider area.

3.11  Second, the market itself needs attention. Many of
the stalls – especially in the central area – are either unused
or closed for much of the time and the whole inner area has
a claustrophobic feel. The canopies that cover the aisles are
designed to be folded back in good weather but this never
happens, leaving them unnecessarily dark. Again, the original
design included four open areas in each quadrant: this should
be implemented to attract people deeper into the market and
to provide seating and tables for the customers of the many
stalls that sell food. A farmers or other specialist market area
would also add to the market’s attractiveness.

3.12  More care needs to be given to the area around the
market, which is currently not well managed: for instance, to
use the prominent area below the War Memorial to house
rubbish bins is indicative of a lack of thought and care. This
could be better used, for example, by temporary pop-up stalls.

This open air
performance
area is in the
Michigan city
of Muskegon

Buskers
performing a
few metres
away from
Haymarket
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3.13  Third, Tombland is a critical pedestrian link between
the City centre and the Cathedral but is blighted by traffic
and poor design. We were disappointed that the proposed
redesign of the northern section as part of the Pedalways
project failed to take the comprehensive approach to the
whole area that is necessary to make this the attractive space
that it should be. Our own approach would include:

Moving the first of the northbound bus stops closer to
the other two (or even merging them) and moving the
southbound stops closer to the traffic lights and finding
an alternative stopping place for the longer-stay school
coaches so that a major part of the road through Tombland
can be repaved as a 5 mph shared space zone to provide
a more attractive route for pedestrians;

Improving the street scene with more sympathetic
lighting and a review of the other street furniture and
surfaces.

This area
behind the

market does
not attract
visitors and

should have a
better use

3.14  Fourth, the whole area between Tombland and
Magdalen Street needs enhancing, including pedestrianising
Elm Hill between the entrance to the Monastery Court car
park and Wensum Street to provide a more attractive
pedestrian route and better integrate the main part of the City
centre with Magdalen Street and its many specialist shops
and the Wensum quay area alongside Fye bridge. Once again,
buses in Magdalen Street currently have a damaging effect
on the local environment that should be mitigated by our earlier

proposals. Ideally, in the very long run we would like to see
the Magdalen Street flyover removed as it blights the area; in
the meantime, we would like to see an imaginative scheme
for attractive uses for the spaces beneath the structure.

Ideally, the
intrusive

Magdalen
Street flyover
should, in the

long run, be
demolished

3.15  Fifth, the River Wensum offers an opportunity to
greatly enhance the experience of living in and visiting the
City. We welcome the work of the Wensum River Parkway
project to develop the river as an attractive spine through the
city with a continuous walkway linking well-designed new
residential and commercial developments and open green
spaces and providing new opportunities for river-based leisure.
But the project is still largely aspirational and we believe that
it is time for a much more proactive approach to implementing
the vision so that the river provides a real focus for activity
both on and off the water.

3.16  There are also a number of somewhat bleak areas in
the City centre that could be made more attractive by some
imaginative design. Two examples are the ugly gates in Castle
Street adjacent to the Royal Arcade and Little London Street
behind Jarrolds.

3.17  Finally, there is a need for much more action to
overcome the detrimental impact of the night-time economy
around Prince of Wales Road. While we accept that the clubs,
pubs and eating establishments in this area do serve a need
and provide jobs and other benefits, the consequential impact
of noise, antisocial behaviour and so on damages other evening
businesses by putting off potential customers, as well as being
intolerable for those living nearby. We would like to see the
Purple Flag accreditation framework – run by the Association
of Town and City Management – that has helped tackle some
of these problems elsewhere in the United Kingdom
introduced in Norwich and for the City to co-operate with
other places that facing similar problems to highlight best
practice.

These ugly
gates in
Castle Street
are just a few
metres from
the Royal
Arcade

More needs to
be made of the
Wensum

The open
spaces under

the flyover
could be made

much more
useful and
attractive
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The P & R
buses services

should be
extended to

cater for late-
night and

Sunday
shopping

Summary
Run the P & R services through the City centre between

pairs of sites and extend these services to cover Sunday
and Christmas and regular late-night shopping;

Comprehensively review bus routes and timetabling
based on a proper survey to identify the real needs of
travellers;

Utilise electronic ticketing to encourage greater use of
buses when a change of bus is required to complete the
journey;

Upgrade rail services to London and Cambridge,
including the early electrification of the Norwich to Ely line
to provide a genuine competitor to the Liverpool Street
service and link with Eurostar and the forthcoming direct
services from Cambridge to Brighton and Gatwick;

Explore the potential for a tram service between the
City and the Rackheath development using the existing train
route and perhaps extending this through the City centre to
UEA, the Norfolk & Norwich Hospital and the Norwich
Research Park;

Prioritise the improvement of the eastern sector of
the inner ring road to facilitate the introduction of a full
ring-and-loop access system to the City centre for both
public and private transport;

Allow two-way working for buses along All Saints
Green/Golden Ball Street in order to access the bus station
and, if necessary, St Stephens Street;

In the long run, make the whole of the City centre a
social, shared, space used by pedestrians, cyclists and a
limited number of vehicles, greatly enhancing the livability
of City centre and improving safety;

Introduce a Vélib/Boris bike hire system throughout
the City and expand community car schemes;

Set up a forum for people who have difficulty getting
around so that they can contribute ideas that will help them

Develop an Urban Green Grid of green routes for
pedestrians across the City.

4.  Better access

4.1  Transport is, of course, a key factor in the future of the
City centre and the City as a whole, with improvements
required to better meet current need, to cope with the new
travel requirements generated by projected sub-regional
growth, and to improve the City’s links with the rest of the
country.

4.2  First, we need to make better use of the existing
infrastructure, especially by using it more flexibly. For instance,
the blanket closure of the park-and-ride services on Sundays
and – except for two of the services – evenings should be re-
examined to see if they can be extended to cover Sunday and
late-night shopping (including at Christmas).

4.3  Other possible improvements to the P & R services
include the possibility of running them through the City centre
between pairs of sites (for example, Costessey/Postwick;
Airport/Harford; and Sprowston/Thickthorn) rather than
ending all journeys in the City centre; Cambridge operates

this way, bringing the benefit of serving a limited number of
additional destinations en route and freeing up space in the
bus station. It has also been suggested that the use of very
local names for the P & R sites confuses visitors and that
these should be renamed so that their location is more obvious,
for example, ‘Norwich South’ in place of ‘Harford’ (or even
‘Harford – Norwich South’).

4.4  We have already mentioned the need to move to quieter
and more environment-friendly buses and believe that this
would not only improve the City centre environment but also
make this mode more attractive to travellers. Travellers also
need accurate information: the current electronic screens are
actually misleading, as they only indicate when buses are meant
to arrive, not when they are actually going to; this system
needs updating and extending to provide accurate information.
Information on the buses themselves is also inadequate: every
bus should carry timetables and a route map.

4.5  With increasing evidence that young people in particular
are becoming less reliant on private transport, we welcome
moves to make bus travel more attractive, for example by
providing Wi-Fi as has been done on the routes serving UEA.
Cleaner, quieter and more comfortable buses will also
encourage greater bus use. But more can be done. The top
priority for bus users is reliability: we suggest giving public
transport greater priority over other road users at key points
(see 4.15) and by tackling congestion. For instance, at busy
times such as Christmas queueing by cars waiting to get into
already-full car parks causes considerable difficulties for
buses and other traffic. At such times, we believe that there
should be electronic warning signs on the main approach roads
into Norwich to advise people to use the P & R facilities
rather than add to the City centre congestion.

4.6  There is also a need for a comprehensive review of
bus routes and timetabling based on a proper survey to identify
the needs of travellers rather than simply examining current
usage. Crucially, the introduction of electronic ticketing should
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Electrification
of the rail line
to Ely should
be prioritised

The potential
for a Translohr

or other type
of tram system

should be
examined

Part of the bus station used for parking buses could be better used as stops for
passengers

be used to radically revise the fares system to eliminate the
need for travellers between destinations that require a change
of bus to pay two fares; this could attract many more bus
passengers, especially to such destinations as the hospital and
rail station. Alternatives include allowing passengers to travel
for a specific time period for a single fare within the City or
using the capabilities of the system to allow a second,
connecting, fare at a significantly lower or no cost depending
on the journey.

4.7  As for rail services, the need to upgrade the service to
London is well documented. We suggest that the early
electrification of the Norwich to Ely line should also be
prioritised. As well as considerably improving the service to
Cambridge – increasingly important for the local economy as
the research and high-tech businesses here require good links
with partners in Cambridge – this would enable the introduction
of a through Norwich-King’s Cross service, providing a
genuine competitor for the Liverpool Street service and linking
with Eurostar and the forthcoming direct services from
Cambridge to Gatwick and Brighton. Of course, this should
be followed by electrifying the Ely to Peterborough route.
Both these electrification schemes would be relatively
straightforward – there are very few bridges and no tunnels
– and make economic and environmental sense.

4.8  We believe that further consideration should be given
to the suggestion for a tram or other light rail or guided system
using the existing train route to provide a high quality and
frequent service between the City and the Rackheath
development, with new stations at Rackheath, Thorpe St
Andrew, and the Postwick P & R site and perhaps extending
this through the City centre to UEA, the Norfolk & Norwich
Hospital and the Norwich Research Park. As well as providing

an attractive and fast link from an area identified for major
growth in the Joint Core Strategy, a tram system could
dramatically reduce bus and other traffic in the City centre.
New technologies – such as using battery-power with inductive
recharging combined with the Translohr system featuring a
single guidance rail and rubber tyres – could reduce the
infrastructure costs and visual intrusion considerably. Such
trams would have a minimal impact on the City environment
while providing a fast and attractive public transport service
to some key destinations. There is sufficient experience of
building tram systems in Manchester, Nottingham and
elsewhere in the UK to allow an initial evaluation of the
possible costs and benefits to enable a judgement to be made
about whether a full feasibility study is justified.

4.9  For travellers coming into the City whose journey is too
long for cycling, we would like to see cycling encouraged for
part of the journey. For example, whether the upgraded access
to the City from the Broadland Growth Area is by train or by
tram, it must be designed to carry a reasonable number of
bikes. Again, we would like to see cycle parking provided at
main bus stops outside the City, especially where a significant
number of potential bus users live too far away to walk
conveniently to a bus stop.

4.10  As for buses and taxis, we would like to see a study
carried out to examine whether changes can be introduced
that would retain access to the City centre while minimising
intrusion into the key spaces of Castle Meadow, St Stephens
Street and Tombland. We therefore welcome moves to allow
two-way working for buses along All Saints Green/Golden
Ball Street in order to access the bus station and, if necessary,
St Stephens Street. If through private traffic through the City
centre can be eliminated or substantially reduced, we suggest
that bus stops should be moved from Castle Meadow to All
Saints Green/Golden Ball Street: this would give better access
to John Lewis and retain easy access to Castle Mall. These
stops, combined with the existing ones in Tombland, Red Lion
Street, Theatre Street and St Stephen’s Street provide good
access to almost everywhere in the City centre. However,
we recognise that this change is unlikely to happen for some
time and that both technology and other circumstances may
facilitate a better solution.

4.11  This study should also examine the use of the bus
station. For example, removing the P & R buses – as suggested
earlier – could make space for the changeover of drivers that
currently causes buses to layover in Castle Meadow and St
Stephen’s Street. Again, a substantial area is used for parking
buses: we suggest that at least part of this area should be
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How a ring
and loop

system could
keep through
traffic out of

the City
centre and
reduce bus

intrusion
(developed

from the
NATS

proposal)

used to provide more space for active buses with parking
either moved elsewhere or the need for waiting eliminated
through timetabling changes.

4.12  The top priority for the City centre should be to make
it still more attractive to pedestrians: in the end, almost
everyone walks to their final destination in the centre and we
have already outlined some changes that should improve the
pedestrian experience. But the key to reducing the impact of
motor traffic to make the centre more pleasant and walkable
could be to introduce a full ring-and-loop access system for
both public and private transport. The City centre car parks
are already sited to facilitate this. However, although a
reasonable route for through traffic is available around the
south-western side of the centre, it is difficult to prevent through
traffic driving straight through the centre until the eastern
sector of the inner Ring Road is improved, especially between

the junction adjacent to the rail station and Bracondale: seeking
a solution to this should therefore be a priority.

4.13  We welcome the objective of the City Council to
increase cycling, although we have been critical of some of
the detailed proposals as these, too often, seem to have been
planned in isolation from other factors. In general, we believe
that the whole of the City centre should be seen as a social,
shared, space which is used by pedestrians, cyclists and,
where necessary, a limited number of vehicles with inter-
visibility a key design factor.

4.14  Experience in European cities suggests that designing
spaces to be shared and enjoyed rather than seeing some
principally as traffic routes can do much enhance the livability
of the City centre and improve safety. The design principles
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In the future,
small
autonomous
cars may help
people with
mobility
difficulties
get around
the City
centre

The shared space design used in a growing number of
European city centres should be a model for Norwich

Cycling is an
attractive

option for a
growing

number of
people

for such spaces are well-
known: an elimination of
traditional highway features
(kerbs, traffic direction signs,
pedestrian crossings,
segregated cycle routes etc)
and the use of trees and other
planting, seats and similar
features to again indicate
living rather than traffic
space. In the meantime, we
suggest giving greater
priority to pedestrians at road crossings, preferably by
switching to zebra crossings.

4.15  The City’s urban traffic control (UTC) system and its
prioritisation criteria should be reviewed regularly to reflect
the real-time balance between vehicles and other modes at
each intersection; in general, the UTC should prioritise
pedestrians, cyclists and public transport within the City centre.
Consideration should be given to introducing technology to
give buses preference at traffic lights.

4.16 Before implementation, the traffic changes that we
have suggested should be subject to a full analysis of their
effects on accessibility to the City centre by all modes to
ensure that they do not damage the local economy.

4.17  We would also like to see a Vélib/Boris bike hire
system throughout the City and the expansion of community
and pick-up-and-drop car schemes and other means to
encourage residents who live in the City centre to do without

their own car.

4.18  There is always the risk in such proposals that the
needs of people who have difficulty walking around the City
centre are not properly considered. In the future, small
autonomous electric vehicles of the kind being developed by
Google and others may help provide people with mobility

problems get around the City centre. In the meantime, we
recommend setting up of a forum so that people who may
have problems can be properly consulted before any changes
are made, as well as making it simpler for them to put forward
positive suggestions for improvement.

4.19  With major companies such as Volvo and Ford
forecasting the introduction of production autonomous cars
by 2020, we recognise that the whole shape of urban transport
is likely to be transformed by 2030. We doubt if anyone yet
begins to understand the full impact of such a disruptive
technology but do suggest that, at the very least, it is likely to
make car ownership much less attractive when a vehicle suited
to the needs of a particular journey can be summonsed to the
door extremely easily. At some point in the near future, it will
be necessary to start planning to exploit the autonomous
vehicle revolution with the aim of improving both the
environment of the City and access within it.

4.20 Finally, we want to see at least three green routes
developed, the first running north-south, another running east-
west and the third a completed walking route alongside the
Wensum. This Urban Green Grid should link Lakenham Way
with Train Wood/Marriotts Way and Mousehold with
Chapelfield and, possibly, the Ber Street ridge to Castle
Gardens and a Norwich-over-the-water route to be included
in the redevelopment of Anglia Square down to St George’s
Green.
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cycling is
essential for
spaces to be
shared with
pedestrians

Summary
Use long leases if the City Council finds it necessary to

sell of any of the historic buildings that it owns to ensure
more direct control of their future;

Increase the City Council’s inspection and enforcement
resources to ensure that the City’s heritage is properly
conserved;

Bring more people back to live in the City centre by
encouraging the conversion of unused office blocks for
residential use as well as utilising vacant sites;

Decide planning applications on the contribution they
will make to the City over the many years of their life, not
in terms of solving a short term financial problem;

Investigate how a large hall for concerts, conferences
and similar events can be provided either by converting the

 St Andrews/Blackfriars complex or within one of the major
development/redevelopment areas;

Ensure that every key development site has a clear
and up-to-date design and planning brief;

Develop strong generic design policies to protect
important views of the City and regularly review existing
planning and design policies to encourage high standards of
modern design;

Review the City’s Conservation Areas to identify
possible improvements;

Encourage more imaginative approaches to add
interest and fun to the street scene, including celebrating
famous local people.

4.21  The characteristics of an Urban Green Grid should be
founded on the following principles:

They should predominantly be for pedestrians and
cyclists.

Where the route has to follow or cross traffic routes
priority must be given to pedestrians;

They should link and utilise current areas of green
space such as churchyards, green walls, gardens and so
on;

‘A’ boards should be banned but businesses should
be allowed advertisements on specially-designed planters
or window boxes/hanging baskets as long as they take
responsibility for their maintenance;

In general, the routes should be designed to be shared
by pedestrians and cyclists with an emphasis on
‘Considerate cycling’, although we recognise that
separation may be beneficial in some areas;

Seating should be provided where space permits;

5.  The built environment

5.1  Any visitor to Norwich is likely to be amazed at the
scale and quality of its built heritage, ranging from the
dominating Castle and Cathedrals and the hidden gem of the
Marble Hall to complete medieval streets and Georgian
masterpieces. As the excellent Norwich Heritage, Economic
& Regeneration Trust (HEART) continually points out, this is
something for which the City should be proud and plays a
significant role in increasing its economic viability not just from
the money spent by visitors but because ‘Every improvement
to our physical and cultural surroundings creates a more
welcoming and exciting atmosphere for businesses looking to
relocate their staff and money’. This latter is becoming ever
more crucial as the talented people – be they the
entrepreneurs, scientists or designers – who are the key to

economic success can find a welcome almost anywhere in
the world. Other things being equal, such people are likely to
choose to live in a city that provides a wide range of top
cultural, social, leisure, educational and other facilities within
an attractive environment. Norwich is competing not just with
UK cities but with cities all over the world.

5.2  We identify two key challenges necessary to maintain
and enhance the attraction of Norwich to these leaders and,
of course, just as importantly, to make it an even better place
for those already living here. First, we must protect our historic
architectural jewels and stop what continues to be a gradual
attrition of some of our historic assets. Second, we must
ensure that the necessary refurbishment, re-use or
redevelopment of buildings and sites that have outgrown their
usefulness is done in a way that positively contributes to the
needs of the City and its environment.

5.3  As of July 2013, Norwich had 28 historic buildings on
the ‘At risk’ register, three of which were classified as being
at immediate risk of further rapid deterioration or loss of fabric.
There are considerable concerns about many others on the
list: the example, the Grade 2 starred Howard House in King
Street has been empty for some 30 years and is known to
have structural problems and has been ‘At risk’ for some
time; its owner, the City Council, is hoping to sell it to a

The routes should be linked with distinctive branding
(possibly in the type of surface, lighting and signage) and
with a new form of pedestrian crossing for crossing busy
roads.

Elm Hill – one
of Norwich’s

medieval
treasures
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developer as part of the whole Saint Anne’s Wharf site with
an agreement for it to be restored but this solution is proving
elusive.

5.4  The City Council owns a large number of historic
buildings that make up an important component of the City’s
heritage and, in the face of austerity, seems intent on disposing
of many of these. While disposal in itself is not necessarily a
problem and could bring advantages if the new owner has
more resources for maintenance, it obviously reduces the
direct power of the Council to ensure that they are kept in
good condition. We believe that a better solution would be to
sell these buildings on long leases, giving the Council more
direct control through its ownership of the freehold. We also
believe that, as the number of listed buildings in private
ownership grows, it is essential for the Council to increase its
inspection and enforcement resources to ensure that the City’s
heritage is properly protected.

5.5  Finding appropriate new uses for historical buildings is
usually the best way to ensure that they survive in good
condition, provided that any necessary changes are carried
out sympathetically; this option needs pursuing with vigour.

5.6  There are many relatively new buildings that are also
empty or underused, especially office blocks and some retail
space, and we believe that many of these could usefully be
converted for residential use. The conversion of the Westlegate

Tower demonstrates that there is a demand for City centre
apartments: on this basis, many of the empty office blocks in,
for example, St Stephens Street and the Rose Lane/Rouen
Road area should be considered for residential conversion or
redevelopment. There is evidence both within Norwich and
elsewhere that an increasing number of people are willing to
do without their own car when living in city centres and there
should therefore be no need to provide any substantial new
parking spaces to serve these new residents.

5.7  Bringing more people back to live in the centre will
have considerable knock-on benefits in keeping the City alive
in the evenings, thus helping the viability of the evening
economy and adding to the feeling of security. We therefore
welcome proposals in the evolving Local Plan for well in
excess of a thousand new homes in or close to the City centre.
But some of the proposed sites are unlikely to attract residents
unless the damaging side-effects of the night-time economy
can be overcome, as few people will want to live in an area
blighted by antisocial behaviour every weekend, which is why
action to deal with this must go hand-in-hand with planning
policies.

5.8  While wishing to substantially increase the number of
people living in the City centre, we recognise that it is essential
to provide sufficient high-quality shops and offices to provide
jobs within the City centre or vitality will be lost. We therefore
welcome the City Council’s commitment to regularly
reviewing the requirement for commercial space but would
emphasise that this is a matter of quality as well as quantity:
too much of the current office accommodation is outdated
and requires refurbishment.

5.9  City centre housing should not just be for the better off:
indeed, social housing for those who may not be able to
regularly travel to City centre amenities for financial or mobility
reasons is at least as important as market housing. A key
way of providing a higher proportion of social housing is likely
to be with the City Council using its own land for this purpose.
One obvious site is the open-air car park in Rouen Road which
will not be needed once the new Rose Lane multi-storey car
park has been built. The City Council should use this site
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primarily for housing for those on the waiting list but should
also use this as an opportunity to demonstrate how high quality
design can deliver homes with good communal green spaces
and that minimise the energy costs of tenants. Research
suggests that the additional costs of building to high
sustainability standards – essential to tackling climate change
–  can be minimal, with a payback period of less than 5 years.
Of course the planning authorities also need to use their
powers to insist that commercial developers deliver significant
numbers of affordable housing and meet high design standards.

5.10  Within the next decade or so there may also be a need
to redevelop some of the City’s existing housing: again,
ambitious design and sustainability standards should be set
for this to ensure the most effective use of land to ensure
both a gain in the total number of homes and the provision of
attractive and usable green space.

5.11  There are some important sites that are likely to be
redeveloped in the relatively near future because they could
be better used or because they are already vacant. These
range from some that are quite small but are in critical locations
such as the Chantry car park adjacent to the Assembly House
to such major sites as Anglia Square.

5.12  Recent experience suggests that the economic
recession has led to priority being given to getting development
started at almost any cost. An example is the St Anne’s Wharf
site. In a welcome recognition of the need to plan positively,
the City Council commissioned consultants to produce
proposals for the whole South City centre area. This suggested
that the Wharf site provided the opportunity for ‘A major
opportunity for residential led development providing a mix of
town houses with gardens, apartments (around 94 dwellings
in total), and small scale commercial and employment space
(around 2000 square metres). Development proposals must
reflect the scale and character of adjoining development,
particularly on King Street, with new areas of public realm
focused on the River Wensum.’ But when the Council
marketed the site it ignored the plan and accepted a bid (which,
fortunately, subsequently failed) that would have seen the site
developed primarily for student housing with virtually no
recognition that the river frontage even exists.

5.13  Developments, especially on important sites such as
St Anne’s Wharf, must be judged on the vital contribution
they will make to the City over the many years of their life,
not in terms of solving a short term financial problem. We
believe that it is crucial for the City to follow its own best
practice when commissioning the South City centre plan and,
with full public consultation, develop a strong vision for all of
the major sites that are likely to be developed in the near or
medium term future and then do all it can to see these visions
implemented.

5.14  As part of this process, the opportunity to overcome
the lack of some key facilities should be pursued. One example
is the lack of a major hall suitable for concerts, conferences
and similar events. In the past, HEART developed a business
case for such a hall and suggested that the St Andrews/
Blackfriars complex could be adapted for this purpose. We
suggest that HEART’s proposals be re-examined but that, if
the adaptation of these historic buildings proves too difficult
or expensive, a large new hall be specified in one of the major
development/redevelopment areas, possibly Anglia Square,
subject to a viabilty assessment. Similarly, the City appears to
need a new high quality City centre hotel and again this should
be planned in, ideally linked with the new hall.

5.15  What is clear is that every key site should have a
clear design and planning brief to ensure that it brings the
maximum benefit to the City over the long-term, both in terms
of use and the contribution to the cityscape. We would also
urge the City Council to develop some strong generic design
policies, including controlling the height of buildings (the Society
has already published proposed guidance for this) and
protecting important views of the City. At some point in the
near future a review of the City’s Conservation Areas should
be carried out to identify possible improvements, as some
degradation (such as posts for signs that no longer have a use
and damaged surfaces following repairs to utilities) is almost
inevitable over time. It is these areas as a whole – as well as
individual buildings – that make the City so attractive. We are
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Examples of fun street furniture in Europe
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also concerned that four of the City’s 17 Conservation Areas
have never had a full appraisal and therefore have no
meaningful guidance for their management.

5.16  Of course, the City Council has a whole raft of planning
and design policies for sites that are likely to be developed,
including many in the evolving Local Plan. While these are
very welcome, we believe that some need revisiting as
circumstances have changed since they were produced. For
example, the North City Centre Action Plan calls for a new
large foodstore in the redeveloped Anglia Square and justifies
the need for this by quoting the Greater Norwich Retail and
Town Centres Study carried out in 2007: the retailing scene
has changed significantly since then and the justification for
such a new store needs re-examining.

5.17  There are a number of critical sites where more work
is needed to develop a planning brief and strong design
guidance to ensure the highest quality development. For
example, the St Stephen’s Street Area Masterplan, published
in 2009, calls for a second stage to produce development briefs
for a whole range of key sites and this work has still to be
done.

5.18  Norwich needs planning leadership, not simply reaction
to proposals from developers. As two leading planners

recently put it, ‘Local government and local planning authorities
should step in, to formulate their vision as leaders, investing in
making our communities better places in which to live and
work’.

5.19  Finally, we would like to see some more imaginative
approaches to add interest and, occasionally, fun to the street
scene. In particular, there are many examples in European
cities where a little creativity make something as mundane as
a traffic roundabout or cycle racks memorable: in one French
town there is a roundabout with topiary racing cyclists circling

it while in Bratislava one cycle rack is flanked by a penny
farthing bicycle on which children can sit and pedal. Bratislava
even has a sculpture of a hard-hatted sewer worker emerging
from a manhole in one of its shopping streets, to the joy of
children and other passers-by.

5.20  This approach provides an attractive way of celebrating
famous local people not with large statues on plinths but by
depicting them life-size within the street scene, sometimes
even sitting on or leaning over a bench to encourage people

to sit alongside them and be photographed; this approach is
popular in many other parts of the world . Norwich has
numerous possible subjects including Anna Sewell (and Black
Beauty), Boadicea, Delia Smith, Robert Kett (who was hanged
at Norwich Castle, possibly an ideal if macabre subject for
this approach), Elizabeth Fry, Edith Cavell, Alfred Munnings,
Philip Pullman and many others.

5.21 City centres are in competition not merely with each
other but with out-of-town destinations and using fun street
furniture is just one way of differentiating them in order to
attract customers. So there is a business case for the relatively
small investment needed to introduce this kind of feature to
Norwich.
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Summary
The City Council should maintain an active tree planting

programme;
The City should use its powers to encourage green walls,

green roofs, window boxes and hanging baskets;
Planting for greater biodiversity should be considered

for redundant churchyards, parks and other open spaces;

Initiatives to encourage the growing of more food in
the City should be considered;

New water features should be considered;
Some areas of the city should be protected as quiet

zones for contemplation and relaxation.
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green space in
the City

centre

6.  A Green City

6.1  Norwich is already a very green city, with 23 parks and
more than 150 open spaces. But more can and should be
done, not least through the development of an urban green
grid as already proposed in section 4 of this report.

6.2  Tree planting should be a major factor. In 1662, Thomas
Fuller said of Norwich that it was ‘Either a city in an Orchard,
or an Orchard in a City so equally are Houses and Trees
blended in it’. This should once again be the aim for the City.
Trees soften the urban landscape, increase biodiversity, help
clean the air, and mitigate against climate change by reducing
the urban heat island effect, although care has to be taken in
the choice of variety to suit the particular circumstances. Trees,
obviously, take a long time to grow and it is therefore important
that the City Council maintains an active tree planting
programme.

6.3  We would also like to see the City use its powers to
encourage green walls, green roofs, window boxes and
hanging baskets.  Incentives should be given to businesses to
be creative with biodiversity projects as long as they take
responsibility for maintenance, perhaps working with Norwich
in Bloom.

6.4  We would also like to see redundant churchyards
managed for biodiversity including implementing the

recommendation in the Norwich Society’s recent City
Churchyards Survey for those churchyards without heavy
footfall to be planted with flowering lawns instead of grass in
order to increase their support for insects and, especially, for
invertebrates. Planting specifically to encourage insects and
other wildlife in the City’s parks and other open spaces should
also be encouraged.

6.5  We believe that there is also potential for growing more
food within the City with initiatives such as restaurants having
their own herb gardens and businesses placing beehives on
the roofs of their premises. The possibility of encouraging
communities to use some underused open spaces for food
growing should also be investigated: the ‘Incredible Edible’
initiative in Todmorden has demonstrated the community
benefits of this approach.

6.6  The City lacks fountains and water features.
Conventional fountains seem to have declined partly because
of the amount of litter that they attract which leads to the
need for costly maintenance.  However, underground jets in
open squares that naturally drain away – such as that in
Granary Square in the new King’s Cross development – might
be a creative way around this. Such features add life to
otherwise dull areas and are especially attractive to children.

St Giles
churchyard
provides a

quiet retreat in
the City centre

The water
feature at
Granary
Square, King's
Cross

6.7  Finally, although we want to see a vital and active City
centre with a thriving café culture and performance areas
and so on, it is also important that some areas/plains/squares
are designated as protected quiet zones with screening and
management that allow quiet contemplation and relaxation.
Such zones should, for example, be included in proposals
developed by the Wensum River Parkway project; the
possibility of creating an urban beach should also be explored.
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7.  Design
Summary

All Councillors and staff involved in making decisions
about the built environment should receive basic training in
placemaking and design;

The City Council should have a senior qualified architect
with overall responsibility for maintaining the City’s
architectural heritage and ensuring that new development
is of the highest possible standard;

Consideration should be given to setting up a built
environment centre to engage the public in the design of
the public environment.

Using design competitions to encourage high standards
of design and innovation should be considered for some
key sites

Should this monument to brutalism be preserved when Anglia Square is
redeveloped?

7.1  High standards of design are vital in creating places
where people want to be. This is as important for the small
things such as traffic signage and the siting of waste bins as
for new buildings or major road schemes. It is therefore no
wonder that the Farrell Review called for action to improve
design standards. For Norwich, we suggest three initiatives
based on the Farrell recommendations that we believe could
lead to improved design in the City:

All individuals involved in making decisions about the
built environment should receive basic training in
placemaking and design, including Councillors and staff
responsible for the choice, installation and maintenance
of street furniture, planting and the other items that make
up the street scene;

The City Council should always have on its staff a
qualified architect in a senior position to ensure that new
development is of the highest possible standard and to
encourage innovation;

Consideration should be given to setting up a built
environment centre to engage the public in the design of
the public environment by explaining the components of
sustainable design and providing a framework for an
informed discussion about planning and development
proposals. Such a centre could be a joint enterprise
between the City Council, the Norwich University of the
Arts and HEART (the last of which has pioneered
schemes to engage young people and those who are less
well off which could help such a centre reach audiences
that are usually missed).

7.2  As the Farrell review suggested, some of the costs of
these initiatives could be offset against planning receipts such
as Section 106 or Community Infrastructure Levies on the
basis that decisions on the built environment can have a
beneficial or detrimental effect on the living and working space
of people for many years.

7.3  We also urge the City planners to work to encourage
high standards of modern design and innovation, as set out in
the National Planning Policy Framework. Unlike some historic
cities, Norwich has successfully incorporated some notable
modern buildings within the City centre, including the Norwich
Cathedral Hostry, the Forum, and the link building between
the Surrey House Marble Hall and the offices behind.

7.4  For some major developments there is also the case
for considering holding a design competition to encourage
innovation and high standards. One such is any redevelopment
of Anglia Square, where a competition might ask for schemes
that include retaining the best of the original building, the only
remaining significant example of brutalist architecture in

Norwich, perhaps converting this for residential use.

7.5  Finally, there have been too many instances where,
once planning permission has been given, developers have
been allowed to water down the original scheme and
compromise its quality, usually on cost grounds. The City
Council must resist such pressures and stand firm on its
promise to deliver high standards of design.
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Summary
Further develop the City as a place for festivals;
Better signpost existing attractions for visitors;
Develop a ‘City of Surprises’ unique selling point theme

to attract visitors
Examine whether it is possible to improve public

accessibility to historic buildings;
Create a science and technology centre in the heart of

the city to showcase the relevant work of UEA, the

Norfolk & Norwich Hospital, the Research Park and local
companies;

Provide facilities for new retail businesses to trial their
offer at minimal risk and to provide space for entrepreneurs
to develop start-ups;

Consider how the greater development of specialist
retailing be further encouraged, possibly by Identifying
specific areas where these can be encouraged.

The Sainsbury
Centre for the
Visual Arts is a

major
attraction,

although not
easy to find

Events and
festivals

attract people
into the City

centre

The Marble Hall
in Surrey House

one of the
City's

unexpected
gems

8.  Contributing to jobs and the economy

8.1 One of the prime objectives of many of the proposals
outlined above is to make the City centre more attractive to
visitors both during the day and in the evening: this will bring
considerable benefits to the local economy, including:

Improved transport links;
A City attractive enough to be able to compete

successfully for the science, financial, engineering and
entrepreneurial leaders and investment needed to ensure
a successful economy;

An architectural heritage that attracts visitors from
elsewhere in the UK and Europe.
8.2  We offer the following additional proposals that we
believe might further benefit the local economy:

Further develop the City as a place for festivals,
perhaps enabling local groups such as jazz and arts clubs

to trial specialist festivals with seed-corn funding or one-
off free venues. This might be a suitable use or one or
two redundant buildings. We welcome the considerable
support that Norwich BID has already provided for this
approach;

Better signpost existing attractions: for example, it is
difficult to find any mention of the Sainsbury Centre in
the City centre and no indication as to which bus serves
it;

Develop a strong marketing theme for the City: ‘A
Fine City’ is a well established and a true description but
gives visitors no idea of what to expect. We suggest
building on this with a ‘City of Surprises’ unique selling
point theme: as well as its obvious attractions, the City
has a wealth of hidden-away treasures that fully justify
the soubriquet, ranging from the Marble Hall and 1851
clock in Surrey House and the King of Hearts Tudor
building in Magdalen Street to Moray Smith’s unique
plaques and more undercrofts than anywhere else in
England. Combine this heritage with the City’s science
assets and we really do have a ‘City of Surprises’;

The popular art
of Moray
Smith is  just
one attraction
makes Norwich
a 'City of
surprises'

Examine whether it is possible to improve public
accessibility to those historic buildings that are currently
open only at limited times, perhaps by using properly
trained and vetted volunteers (although we recognise that

Heritage
attracts
visitors
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the day-to-day use of some of these makes this difficult);
Create a science and technology centre in the heart

of the city to showcase the relevant work of UEA, the
Norfolk & Norwich Hospital, the Research Park and
other local organisations and companies both to promote
these to visitors and to encourage local young people to
consider a career in science and technology. This centre
should also highlight the work being carried out in these
institutions on tackling climate change that has made the
City and international leader in this crucial field; the
building should itself be a demonstrator of the highest
environmental standards. The recent ‘Think Corner’ city
centre pop-up shop set up by the University of Birmingham
to showcase research from across the sciences, arts and
humanities could be a model for trialling such a centre in
Norwich; the ‘Newcastle – A City of Science’ project is
also worth examining for ideas that could be relevant here.

Provide facilities for new retail businesses to trial their
offer at minimal risk and to provide space for
entrepreneurs to develop start-ups with service support

Birmingham has
shown how a

research
shwcase brings

benefits

Magdalen
Street has
more potential
as a specialist
shopping area

and advice. Again, this latter might provide a use for
redundant buildings;

Consider how the greater development of specialist
retailing – crafts, delicatessens, antiques, galleries etc –
which is likely to be a growth area in future can be further
encouraged, possibly by Identifying specific areas where
these can be grouped together to help make them more
viable.

8.3  Finally, we recognise that one obstacle to investment
can be the lack of certainty in the planning process. We have
emphasised our strong belief in plan-led development and the
importance of having well-thought-through and up-to-date
plans that set clear criteria and objectives. It is sometimes all
too easy for local authorities to ignore or bend their own planning
guidelines when faced with particular issues: this not only
negates all the public consultation during the plan preparation
but discourages inward investment by casting doubt on the
outcome of proposals that appear to be in line with national
and local policies.

9.  What happens next?
9.1  First, we want to create a debate about the proposals

in this report: we know that some of our suggestions may
prove to be too difficult to implement and that we have probably
missed other points entirely. We make no apology for this, as
our prime aim is to promote fresh thinking and discussion.
We propose that the Norwich Society holds an open forum to
discuss this report and set up an online discussion group as
well. We also hope that others will respond and encourage
discussion. One or more organised walks for interested people
around the City to discuss some of the ideas in the report
might also prove beneficial.

9.2  Second, we would like to see a ‘New Ideas’ competition
to inspire fresh thinking, particularly among the young: after
all, it is their future that this is primarily about.

9.3  Third, we would like to see if a group of interested
parties – hopefully including some of the architects, planners
and other specialists living in the City – would be willing to
get together to develop some of the ideas generated as a
result of this report, perhaps with the objective of producing
some kind of master plan for the City centre. This could be
done through the Norwich Society, through a new built
environment centre, or independently.

9.4  We would also encourage local people within identifiable
communities in the City to consider the advantages of preparing

a Neighbourhood Plan for their area. This would attract public
funding for the work and, if adopted in a referendum, provide
a plan with the same statutory weight as the City’s Local
Plan. Neighbourhood Plans are best suited for areas that have
a clear shared community interest: examples might include
the King Street area and the area around Tombland.

9.5  Finally, we propose that the Norwich Society carry out
an annual review of this strategy and monitor ways in which
its recommendations can be implemented.
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How you can help
If you or your organisation would like to discuss
any of the issues raised in this report or would like
to work with the Society to develop any of the
proposals, please send us an email at:
norwichsoc@btconnect.com; or write to us at:
Norwich Society,The Assembly House, Theatre
Street, Norwich NR2 1RQ


