
 

 
 

PUBLIC DEBATE: The Future of Norwich City Centre  
19 February 2019   The Forum 

 
The evening began with a presentation summarising the main points made in The Future of Norwich 
City Centre report published by the Society in January. These included: 
 

 The quality of a place and the success of its economy are interdependent 
 

 The external image of Norwich as a sleepy rural city with a cathedral and castle inhibit the 
recruitment from elsewhere of professional and skilled staff needed by local businesses 

 
 This image needs balancing with one emphasising the science, digital and creative businesses 

thriving here as well as the City’s two universities and lively cultural, entertainment and value-for-
money housing 

 
 To maintain the attractiveness of the centre in the face of declining bricks-and-mortar retailing and 

the movement of office jobs to fringe business parks, the City needs to build on the success of the 
market and specialist independent shops; the many special events such as the Norwich Festival and 
informal entertainment and other activities; and ensure that the City remains a friendly place 

 
 New development needs to be in keeping with the character of the City: ‘anywhere’ architecture 

should be rejected 
 

 Better public transport is essential as there is a limit on the capacity of a mediaeval city to cope with 
cars 

 
 Polluting, noisy and uncomfortable diesel buses should be replaced with modern electric vehicles 

 
 Consideration should be given to a tram route from the hospital/university through the City centre to 

Thorpe station 
 

 A Passenger Transport Authority for the greater Norwich area should be established to ensure that 
public transport is properly planned and franchised to meet the real needs of passengers 

 
Points made during the debate included: 
 

 With so many office jobs moving to business parks, much better public transport to link these rapidly 
with the city centre is needed; this is an opportunity as, with an increasing number of people living in 
the city centre, buses linking the two should be able to attract business in both directions 

 
 With the huge housing growth planned for the Greater Norwich area, a step change is needed in 

public transport to provide links into the City 
 

 Better public transport will benefit the night-time economy 
 
 Putting trams in a historic city is a real challenge 

 
 The Australian city of Adelaide provides a model for good public transport, including buses that can 

run on rail tracks once they reached the suburbs 
 

 The shared use of spaces by pedestrians, cyclists and delivery drivers needs reviewing, as 
pedestrians too often feel threatened or are actually hit by cyclists 

 
 An increasing proportion of spending in the centre is from the growing number of residents living 

there and they require more parking 
 

 Attracting new businesses is essential to meet demand for jobs from the growing population 



 
 To help meet the recruitment problem, skilled staff who have moved away should be targeted to try 

to attract them to return 
 

 There is a need for a proper SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis of the 
city centre to provide a structured approach to proposals complete with costs and benefits 

 
 The 1960s Civic Trust improvement scheme for Magdalen Street showed how such schemes can 

bring people together to provide solutions: we should learn from this 
 

 It is essential to find out what young people think. Create Norwich is doing just this in school sixth 
forms at the moment. ‘Older people solve yesterday’s problems’ 

 
 Any proposal for a concert hall needs it to be combined with a conference centre and major new 

hotel 
 

 City Hall should be converted and extended for use as a concert hall/conference centre with a hotel 
attached 

 
 The local councils did not think sufficiently creatively about the future. Citizen assemblies and similar 

mechanisms should be used 
 

 The strategic plans for the area inhibit some of the things we now want 
 

 Could business owners and residents do more through self-help to keep streets clean? 
 

 Community action to look after open spaces can help tackle loneliness 
 

 Tourism is an important part of the local economy 
 

 The City planners need challenging about their vision in the face of the ‘retail hurricane’ 
 

 The market is thriving but needs a vision for the future 
 

 The ‘A fine city’ slogan may make residents feel good but is meaningless from anyone outside the 
area 

 
 We need a building heights policy on the lines of that operating in Salisbury 

 
 The BID-run Visit Norwich will be undertaking a major project in 2020 to attract more visitors 

 
 Young people love the city and are quite happy doing at least part of their work on laptops in cafes 

and other public places 
 

 The Norwich Society needs to be more tactical and strategic in its approach to the local authorities 
 

 Better use needs to be made of the river 
 

 When the City was a unitary authority it was much easier to make progress. The current local 
government structure needs reform if Norwich is to keep ahead of the curve 

 
 As the gateway to the Broads, Norwich needs a marina 

 
 Success looks scruffy: the market cannot be preserved in aspic 


