
Solon South West Housing Association 

Overview 

Solon owns a lot of period properties across the city including Victorian and Georgian townhouses, a 

converted chapel, and new houses. These properties have not been built with bike storage in mind, 

and due to fire regulations tenants are not allowed to leave their bikes in communal areas such as 

hallways and stairwells, meaning that tenants have either had to leave their bikes outside on the 

street, or have to carry them up several flights of stairs. Travelwest drafted a short article for Solon 

to publish in their monthly (or quarterly?) resident magazine, inviting them to get in touch with 

Travelwest or Solon if they were interested.  

Residents expressed their interest either to Solon or Travelwest, who then confirmed funding on a 

case by case basis. Word also spread amongst neighbours - when one resident on a street in Barton 

Hill requested a bike shelter, other neighbours quickly followed suit, which resulted in Solon funding 

five shelters for that street.   

Kylie Davis, Solon’s Estate Management Officer explained why Solon wanted to get involved 

”We know that bike storage is an issue in the inner city, so we wanted to take advantage of the 

match funding available to us through the Travelwest programme to provide extra space for our 

tenants.”  

Travelwest and Solon worked predominantly with local company “The Peddler and the Roof”, a 

social enterprise dedicated to building bike shelters with low-impact materials, whose designs lent 

themselves to individual houses with small front gardens. Travelwest was offered a 10% discount on 

their normal prices. 

            

Enclosed sheds in Barton Hill with local resident, Solon’s Estate Management Officer,  

and Project Officer, Amanda Edmondson 

 

Travelwest also worked with Solon to convert the basement of Grenville Chapel, a converted chapel, 

into a bike parking area. We supplied and installed two toast rack stands, and Solon invested 

additional funds into improving the lighting and security of the area.  



In total, bike parking was installed at 13 different locations, creating space for 66 bicycles. 

Travelwest contributed £5095 to Solon which has matched this amount, and gone on to invest 

further on security and lighting.  

A small celebration event was held shortly after installation, and we invited Launchpad to run a 

workshop with residents to decorate the stands and brighten up the space.    

  
                               

        

 

Staff and residents decorating the stands in the basement at Grenville Chapel 

The event was well attended by residents, Solon staff including their Chief Executive, and board 

members.  

Interview with Solon tenant, Grenville Chapel 

How do you normally travel? 

I walk 

Do you have bike? 

I do have a bike. I used to work further away so I used to cycle to work then so I used to use it every 

day. Now I work closer I walk.  

Now it would just be for if I went out for a bike ride with my daughter.  

How often do you use your bikes? 

Not very often because it’s just been winter but we use them more in the summer.  



What do you think about the new cycle parking? 

That’s probably been one of the deterrents for us using our bikes to be honest because it means that 

you’ve got to carry two bikes down three flights just to get on your bikes, so that effort means we 

don’t use them as much as we would if it was a lot easier for us to get access to our bikes, so I think 

this will make a massive difference to us using our bikes more because it’s not going to be such a 

headache getting them out, it’s going to be a lot easier.  

What do you think of the bike parking? 

Well it looks great at the moment, it looks very nice, and it’s going to be really nice to have 

somewhere safe where we can park our bikes that isn’t clogging up hallways and etcetera!  

Solon is going to be spending some more money on some railings to enclose the area and some CCTV. 

Well spotted, we’ll need that. I’d be concerned about the safety aspect without it. But I think with a 

cage that only people who own bikes have access to, and the CCTV that will really help. 

[to her daughter] do you have anything you want to add? 

[daughter] I don’t know, it’s amazing really. 

Interview with Paul Ville, Chief Executive, Solon 

Could you tell me about yourself and what we are doing today? 

My name’s Paul Ville and I’m the Chief Executive of Solon Housing Association, We’re celebrating the 

fact that we’ve been working with Travelwest and introduced toast rack stands and toast racks in the 

basement of Grenville Chapel which is a property we’ve owned and managed for a number of years, 

and I’m delighted to be here today to support the initiative.  

And what’s particularly interesting, or pleasing to me is that is a sort of disused space so it’s about 

making much better use of this space for community use and so our residents will be able to park 

their bikes. And today we have the Dr Bike here as well giving advice and helping people to fix their 

bikes and I’m delighted about that too.  

What is Solon’s motivation to improve bike parking for their tenants? 

Well like anyone these days it’s important to ensure that we contribute to sustainable transport. As 

you know, Bristol is clogged up with cars obviously that’s not good for anybody. The more people we 

can encourage to get back the road on bikes the better, so anything we can do to encourage that I’m 

absolutely behind. And it’s also from important from the point of view of cost effective transport as 

well. If we can encourage people to cycle they’re going to save money as well, and get fit.  

Do you have any other comments? 

I just want to say that I’m really pleased that my colleagues at Solon have instigated this. I had 

nothing to do with it and I was delighted to hear that they’d done it, particularly Kylie one of our 

Estate Management Officers and she’s been doing this working in partnership with Travelwest 

across Bristol to provide bike parking and I’m absolutely delighted that we’re doing this, and it’s one 



of Solon’s objectives to get much more involved in the community, to assist the community and our 

residents to live more sustainable lives so we’re delighted to be involved.  

Interview with Kylie Davis, Estate management Officer, Solon 

My name is Kylie, I’m a housing officer for Solon and I’ve been working with Amanda at Travelwest 

on different locations for bikes and this is our one for Grenville Chapel 

And what’s happening today? 

So we’ve had an event today where we’ve got all residents involved. We’ve had bike stands bolted 

in; we’ve decorated it downstairs and shown that it’s a secure place to store bikes 

How have the residents responded? 

I think they were quite surprised, and because it’s been decorated and it’s made to look maybe more 

presentable down here I think they’ve responded really well and once we’ve got a lockable gate in 

place a lot more residents will be using the facility.  

I know Solon has more plans for Grenville Chapel . ..  

Yeah, so we’ve recently put all new locks on all the main doors to the basement. We will be putting a 

cage/fence around the area where the toast racks are with a lockable gate which will just be given to 

residents who tell me which flat they’re in and identifying their bike, and they’ll be given a key so it 

will be nice and secure. Along with security cameras being put in place. Yeah, just making it a bit 

more secure for everyone.  

What was Solon’s motivation for getting involved? 

A lot of our residents keep bikes in communal areas which fire, health and safety regulations say 

nothing can be left in communal areas, so I was put in contact with Amanda and we decided to lead 

on more bike storage, and that was our main focus and it’s worked really well.  

Any other comments? 

Just that it’s been absolutely brilliant to work with Travelwest. All of our residents that have met you 

have said how wonderful you’ve been, and I’d love to do another project with you in the future if we 

could.  

Interview with Solon tenant, Barton Hill  

How did you find out about the bike parking project? 

There was an article in our Solon magazine so I enquired 

And then what happened? 

So initially, I think they were meant for community areas so it was really nice I think by asking the 

question I think it raised a few, oooh, is that OK, shall we give them to individual residents type 

questions, so I think it was quite nice that we were able to get them because I think originally it was 

communal.  



And you’ve had your bike sheds for a couple of months now? 

Yeah 

And have you used it a lot? 

Yes, we’ve got three bikes in there. Mine’s at the front because I go out at least once a week through 

the winter on my bike, and I treated myself to a hi viz jacket which looks really fetching, and in the 

summer I’ll use it a lot more. 

And do you have the kids’ bikes in the shed as well? 

Yeah, my 14 year old son’s bike is in the shed. He’s not using it much at the moment, but he will with 

the better weather. And yeah, my 7 year old daughter’s bike is in the shed. 

You were the first shed on the street – quite a few other people have seen yours – tell me how that’s 

developed.  

So, I asked Solon I think if I could let the neighbours know and they were really keen that a few of us 

had them so I just put the word about and initially my next door neighbour had one and then more 

recently more neighbours have had them and I think they look really nice all in a row 

They’ve all got green roofs haven’t they? 

Yeah, I’m looking forward to that blooming, the roof. 

I like how there are so many on the street – you started the ball rolling 

Yeah, it’s really nice.  

Do you have any other comments? 

The guys who built the shelter, Andre and Albert, from Peddler and the Roof, were really friendly, 

really accommodating. And it’s nice - I believe that they are a local business, really small so it’s really 

nice that it’s win-win for everybody, isn’t it? It’s nice for the tenants, nice for the housing 

association, nice for the council, and for the small business, so I think it’s really good for everybody. 

 


