
Outrageous Betrayal 

John 13:18-30 

 
We all know that one of the most profound and the most painful questions that anyone can 
ever ask is also the shortest. It’s only one word and it’s only got three letters. It’s the 
question, why? 
 
Why did this happen? Why is there so much pain? Why is the one I love no longer around? 
Why did they die so soon? Why does God allow it? 
 
For a short question, it consumes so much of our time.  
 
What’s the answer? This morning as we gaze as this outrageous story of betrayal in John 
chapter 13, I want to show us three truths that will help us respond when we come across 
examples of evil in the world. 
 

 Evil actions are not outside the plan of God (Vs 18-20) 

 Evil actions should be felt (Vs 21) 

 Evil actions are carried out by ordinary people (Vs 22-30) 
 
I’m aware this doesn’t cover all types of pain and suffering. But my prayer is that these three 
truths will help us respond to many particular examples of evil. 
 
First, evil actions are not outside the plan of God (Vs 18-20) 
 
Look at verse 18. Read verses 18 and 19. 
 
Have you ever made a mistake when choosing someone for a team? Or maybe you know 
someone who has? This could be in the realm of employment or in a sports team or 
whatever. When this happens there are always questions asked about the person who did 
the choosing. Were they negligent? Did they not do their research? Did they miss 
something?  
 
Now making a mistake when you are responsible for choosing who you want on your 
primary school football team is one thing. But what we have in John chapter 13 is on an 
infinitely greater scale. Remember Jesus Christ is on the most important mission in the 
universe. He was born to save sinners like you and me from an eternity of suffering the just 
judgement of God. The stakes are enormous. And yet what do we discover in John chapter 
13? That one of his inner circle will betray him. That one of his closest companions turns on 
him and seeks to get him killed.  
 
And so the questions get asked about Jesus. What was he doing when he picked Judas 
for the team? Was it that he did really well for the first batch but then he was tired and 
distracted when it came to Judas? And so did he pick a dud? Or was his section process 
somehow inadequate and so the future traitor was able to conceal his true character? 
 
Jesus says, “Absolutely not.” A traitor in the camp doesn’t take Jesus by surprise. In fact, it 
was all part of God’s plan. 
 
Listen again to verse 18. Read verse 18.  
 
Jesus says I know those I have really chosen.  
 
This is to fulfil what is written in the Scriptures. He quotes from Psalm 41. When King David 
is betrayed by a close friend. Jesus is the greater King David. So much of David’s life 
became the script for Jesus’ life. A traitor in the camp was all part of God’s script. Judas is 



still responsible for his actions. He is not a puppet on a string. That is an improper illustration 
to use. He is fully responsible for his actions. But it is also true that the details were written 
down before he was even born! 
 
It’s one thing to read what we call the OT and to know that someone close will betray you. It 
is quite another to know precisely who it is and when he will do it. And yet this is exactly 
what Jesus did. And verse 19 tells us what this means. Read verse 19. 
 
Literally, you will believe that I am. That I am God. The one who created the universe. The 
hero of the OT. I am now here in your midst.  
 
I’ve said before that this is a game changer. Revelation has happened. What good news! We 
can know the truth about God. Listen to Jesus.  
 
But for today I want to keep the focus on how these verses help us respond to evil actions 
that we see all around us.  
 
The big message is that evil actions are never outside the plan of God.  
 
How much more evil can you get that betraying the Son of God who has shared his life with 
you! But we are told unmistakably that Jesus wasn’t taken by surprise. He wasn’t looking the 
other way when evil reared its ugly head. No, he was always in total control. The betrayal of 
Judas was part of his plan. 
 
God does not carry out the evil actions. God certainly permits things to happen but human 
beings are always responsible for their crimes.  
 
Why does God permit evil things to happen? He has his reasons. A million reasons in 
every moment.  
 
We don’t know all the information. One of my favourite Bible verses on this is Deuteronomy 
29:29, “The secret things belong to the LORD our God, but the things revealed belong to us 
and to our children for ever.” 
 
We don’t have the capacity to know everything and we don’t have the ability to compute 
everything.  
 
We trust God does. This is humbling but it’s not ridiculous.  
 
Just because we can’t work out every reason doesn’t mean we can’t work out some.  
 
Let’s think about the example of Judas. Why would God permit one of Jesus’ inner circle to 
betray him? One reason is to show us that we mustn’t rely on our religious activities to 
connect us to Jesus. Judas was very active as an early disciple. Listened to Jesus. Served 
with him on missions. He was the Treasurer. He was never really connected to Jesus in his 
heart.  
 
Are there any here like this? Make sure there is a genuine heart connection to Jesus your 
Saviour.    
 
Second, evil actions should be felt (Vs 21) 
 
Look at verse 21. Read verse 21. 
 
Jesus knows. He has always known. This doesn’t mean he doesn’t care and this doesn’t 
mean it doesn’t impact him emotionally. 



We’re told that Jesus was troubled in spirit. We’ve come across this phrase before in John’s 
Gospel. John 12:27, “Now my soul is troubled, and what shall I say? Father, save me from 
this hour? No, it was for this very reason I came to this hour.” This describes Jesus deep 
emotion when considering the cross.  
 
It’s the same language when he ponders evil. This tells us that evil bothers Jesus deeply. 
 
And so it should do with us!  
 
As Christians we do need to be continually reminded that we don’t live in a chaos universe 
but a controlled universe. But just because it is controlled doesn’t mean we are to be cold.  
 
So we can weep and wail, and cry and commiserate. Friends, we are not robots! We have a 
God on an eternal throne who runs this universe, but that same God who came to die for us 
on the cross, was deeply troubled by the evil that he saw in the world. And so friends, should 
we. 
 
Evil actions must be felt.  
 
Third, evil actions are carried out by ordinary people (Vs 22-30) 
 
That is, by people just like us.  
 
Look at verse 22. Read verse 22. 
 
Or verse 28, just after Jesus said to Judas, “What you are about to do, do quickly.”. Listen to 
this. Read verse 28. 
 
That is, Judas didn’t stand out as the obvious betrayer.  
 
It’s not that everyone else said, “Ah, yeah, that would be Judas then. He has always struck 
us as a bit strange.” 
 
No, on the outside he was just like them. The difference was what was on the inside, his 
heart. 
 
It’s common to say that we are mostly good people but there are a few bad apples in our 
societies. But listen to what Jesus says to his disciples in Luke 11:13, “If you then, though 
you are evil, know how to give good gifts to your children, how much more will your Father 
in heaven give the Holy Spirit to those who ask him?” 
 

 We are all naturally anti-God, that is evil.  

 We are not as evil as we could possibly be. God’s common grace restrains us. 

 We can all be forgiven. 

 We can all be changed. 
 
Why were the rest in the room different from Judas? Not because he had the only evil 
heart. They all had one of them. But because his was the only heart in the room the Holy 
Spirit hadn’t visited. 
 
I know we don’t like being told that we are naturally evil. But doesn’t it make perfect sense of 
what happens within? Beneath the veneer. In our hearts.  
 
I don’t want us to be frightened by the example of Judas. Let’s see the real issue of the 
heart. But be encouraged. When your heart is with Jesus you will not be like Judas. 
Because when Jesus grabs your heart, he will keep your heart.  



 
Let’s pray. 
 


