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Headline: I’d like us to pray that God would double the size of our church in 3 years. 

 

As you hear this I want to stress that this desire to grow bigger is not so that other people 

think we are a successful church. No, the reason we’d like to see more people become 

Christians and grow in healthy ways is for their good and God’s glory. 

 

Currently, we have about 130 people, adults and children, who come along to a church 

service at least once a month. Every Sunday we are seeing a congregation of almost 100 

people. 

 

Our prayer is that in three years God will grow us to a regular congregation of 200 people. 

How might he do this? There are two things that I pray he will help us to do… 

 

 Reach new people 

 Keep current people 

 

Or to use a picture with you – we need to make sure the front doors of our church are wide 

open and the back doors of our church are firmly shut. 

 

That is, we want to ensure that there are multiple and easy ways for people to connect with 

us. And we need to ensure that people don’t become dissatisfied and leave. 

 

In short, churches that grow have open front doors and closed back doors. 

 

First, how will we reach new people? 

 

This will be a combination of establishing what is working already and pioneering new 

things 

 

Establishing – we want to continue to do what works and make sure that what works gets 

even better. 

 

Pioneering – this is about starting new things. It’s about not being afraid to ask the question, 

what next Lord? To say to our Sovereign God who controls the universe, what risk do you 

want to take in order to help more people hear about Jesus? As a church we don’t want to 

burn out by doing too much, but neither do we want to be standing still. There is something 

healthy about pioneering new things. 

 

Let me give you four examples of how we might establish and pioneer in our church in order 

to reach new people. 

 

  



 Sunday services 

 

This is one of our spiritual front doors. We want to pray that God will continue to make these 

gatherings times of joy and delight. Services that people actually want to attend.    

 

In order to do this, we’ll continue to preach the Bible passionately and faithfully, sing God’s 

praises, pray in a variety of ways, and spend time encouraging each other. 

 

God has given us a wonderful building to use on a Sunday and we should thank him for his 

generous provision.  

 

We have no immediate plans to move. But I do have news about exciting building plans at 

6th form college. Talk about the extension with the café. This will likely increase our capacity 

to around 180. 

 

 Our evangelistic strategy 

 

For this section I want to hand over to Rob Tearle, our Assistant Minister. Rob oversees our 

gospel outreach at Trinity Church. He is going to talk about what is staying the same with our 

strategy and what is changing. 

 

Hand over to Rob 

 

I want to focus on two aspects of our evangelistic strategy as we think about how we can 

reach new people with the gospel of the Lord Jesus Christ.  

 

What we call Engage and Explore. 

 

First of all, Engage 

 

What do we mean by Engage? These are all those things we do in order to help people 

meet Christians and hear something of the gospel.  

 

At Trinity Church there are four things that we do to help people engage with the truth about 

Jesus. 

 

1. Sundays 

 

Already we have seen a number of unbelievers engage with Christians and the gospel on 

Sundays. It is a delight that as you look around you on a Sunday morning you do not only 

see Christians but seekers who are interested in finding out more. We want to continue to be 

warm and welcoming and expectant that not everyone who walks through the doors on a 

Sunday will be a Christian.  

 

2. Events 

 

We run a variety of events that are aimed at engaging with interested people around a 

particular theme or activity of interest but that also begin to introduce them to Christians and 

the gospel.  

 

You may or may not love Films, Quizzes, Crafts, Ceilidh’s but don’t you love the fact that lots 

of unbelievers do and that as they come to such an event they get a chance to engage with 

Christians and the gospel – perhaps for the first time.  



 

We are running a Coffee and Chocolate tasting event in July but it was great to be 

approached by a member of our Church on Sunday with another great idea of an event we 

could run in the future that would help completely unchurched people begin to engage with 

the good news message we have.  

 

3. Initiatives 

 

We also run a variety of initiatives that are designed to engage with people. These include 

things like the Town Centre Mission and the Beach Mission. These are great ways to 

engage people who may never walk into a church service. In fact, last summer we spoke to 

hundreds of people on the streets of Scarborough. As well as continuing these initiates we 

also aim to pioneer new things. For example, in future we would love to have a trained up 

door knocking team, who can have conversations with people on their door steps. 

 

4. People 

 

Finally, one of the key ways that we want to be engaging with people is through people! The 

biggest and best resource that we have is ourselves. As roughly 100 people gather together 

each Sunday so too a 100 people are scattered again into the world to be amongst friends, 

family and colleagues. It is so encouraging to know that there are many people who primary 

contact with the gospel is through us living our lives in the community. It is so encouraging to 

hear of stories of people who are been prayed for, spoken too and who are slowly warming 

to the gospel.  

 

If we only had one E in our evangelistic strategy, I think we might become frustrated. Engage 

is such an important first step but it can’t be the only thing we do. Because if we want more 

people to become Christians, most of them will need a longer and a more focused exposure 

to the gospel.  

 

This brings me to our second E – Explore.  

 

Second, Explore 

 

What do we mean by Explore? Explore are the things we do that give people more space 

and time to think through the gospel and ask and question they like.  

 

As a church there are two key things that we do to help people explore more about Jesus. 

 

 Central Life Courses 

 Flexible Life Courses 

 

Central Life Courses 

 

Central Life Courses are short courses that allow people to hear the essentials of the 

Christian faith and have an opportunity to ask any question they like.  

 

We have already run courses like this. But our desire is to improve what we have already 

established. Our plan is to do this in three ways. 

 

  



1. Content 

 

Our aim is that each Life Course will have three high quality elements. First, a gospel 

explanation, either live or on a video. Second, an interview each week with one of our church 

family. Third, a Question and Answer time. 

 

2. Regularity 

 

Our aim is to run a Central Life course every term. We want to do this with the expectation 

that God will bring people into our path who will want to find out about Jesus.  

 

 

3. Life Groups  

 

Our aim is to involve our Life Groups in our central Life Courses. Once a year we’ll ask your 

Life Group to join one of our 4-week Life Courses instead of meeting as you normally do. 

This has many advantages. First, it means there will always be a crowd. Second, it will help 

us all to stay sharp and equipped for evangelism. Third, it will help us keep encouraged as 

we see people become Christians.  

 

Flexible Life Courses 

 

Alongside our Central Life Courses, we also want to equip and encourage more our church 

family to run little courses for their friends or family or colleagues. This doesn’t have to be 

scary and it doesn’t have to be for a lot of people. It might be, for example, that some of our 

healthcare professionals put on a special Life Course for some of their colleagues, perhaps 

after one of their dinners. But it might simply be for a friend, in your house, watching a 

gospel video over a cup of tea. 

 

Friends, unless God builds the house, all our efforts are meaningless. So let’s pray that God 

will use everything we do under Engage and Explore to bring many more people to know, 

love and follow the Lord Jesus Christ. 

 

 

Thanks Rob. Rob is employed for 5 days a week. He is doing excellent work for us locally. 

But it’s important for us to remember that we are also training him to be a future church 

planter. So it’s good to know that our investment in him now has both short term and long 

term blessings for the kingdom of God.  

 

 

 Our Children and Families ministry 

 

For this section, I want to hand over to Nicola Carpenter, who oversees our children’s 

ministry. 

 

Hand over to Nic 

 

In May 2017, at our first Sunday gathering as Trinity Church Scarborough we had 13 

children and one teenager. 

 

Praise God - we now have around 47 children and young people who are a regular part of 

Sundays. 

 



Below are some current highlights of the past months and thoughts on what our children’s 

ministry will look like as we go forwards. 

 

‘Treehouse’ is the name of our children’s ministry where every Sunday we aim for high 

quality bible teaching, teaching God’s Word faithfully and showing how this applies to us. 

I love seeing how much the children enjoy and engage with these times, it’s amazing what 

they learn and remember!  

 

- We now have 3 groups on Sundays (the newest is Rockets for 0-4 years). Our 11-

16s stay in for the service. 

- We have a hugely committed children’s team. They are not just teachers but church 

family to the children too, who go the ‘extra mile’ to serve. 

- We love seeing children ‘get it’ regards praying for their friends to know Jesus. They 

are encouraged to regularly ‘pray for 3’ non-believing friends. Children can grow in 

their love and vision to share gospel from a young age. 

- We have had lots of new children and families join our church.  

- It is a privilege to reach and teach children of families entirely new to faith. It’s 

wonderful to hear of the bible being opened and of prayer happening in these homes. 

 

Young people age 11-16 years have started a series of sessions called ‘Engaging with 

God’ (led by Lee & Rob). We are aiming to support the young people as they engage with 

Sunday teaching and grow in what it looks like to know God and to serve Him. 

 

Encompass is our Tuesday night group for girls age 13-18. Led by Naomi Maxwell & Emma 

Oliver.  It’s fantastic to hear about the girls sharing, asking questions and engaging with faith 

in a way that would not have been possible a year ago. 

 

Playsongs is our outreach to pre-school families. We meet at Gallows Close in Barrowcliff 

(weekly) and Scarborough library (monthly). As well as lots of songs and fun, Nic shares a 

‘brilliant bible story’ through music and drama, which the parents and children love joining in 

with. Our welcoming team offer great hospitality. We have made many warm friendships and 

connections with local families through this ministry. 

 

Christmas fun days have been a fruitful time for the gospel and good relationships locally. 

One new member of our church family came along after the fun day and is now following 

Jesus! We will hold a fun day again in December 2019.  

 

Going forwards our children’s ministry will aim to: 

- Sustain and build our Sunday morning sessions. The week in week out teaching and 

growing of young disciples is vital. As we expect growth, we will plan for the 

practicalities and needs that accompany this (e.g. bigger team, training.) 

- Give further planning and initiative in our ministry and outreach to those age 11+ 

years. 

- Start new initiatives. This August we will run a holiday club for the first time. A 

fantastic opportunity to connect with local families and share the identity of Jesus 

from Mark’s gospel. 

 

 

Thanks Nic. Until this point Nicola has been a volunteer Ministry Trainee with us. But going 

forward we have decided it is best for Nicola and for gospel growth here at Trinity that we 

seek to employ her as a Children and Families’ Minister. This will be initially be part-time, 

starting in September 2019.  

 



 International ministry 

 

We want to be an international church. We have committed to running 3 or 4 international 

food nights a year. 

 

Let me talk about a pioneering ministry of our international outreach – English as a Second 

Language classes. We aim to start these within the next year. 

 

 

Summary – we pray that these open doors will enable us to reach many new people with 

the gospel of the Lord Jesus Christ. 

 

Second, how will we keep our current people? 

 

We can’t stop everyone from leaving Trinity Church 

 

 In the next few years some of our congregation will go to heaven. Let me tell you, they 

won’t want to come back from there, no matter how good Trinity Church is 😊 – they  

 Some will move to other places for work or family reasons 

 

But it’s vital that we do all we can to stop the people in our church family who are still alive 

and who are still living in this area, from drifting out the back doors of our church. 

 

How? I think there are two key ways. 

 

We need to ensure that… 

 

 People are cared for by the church 

 

 People are committed to the church 

 

How can we ensure that people are cared for by the church? 

 

The elders of a church have a God given responsibility to feed, protect and care for the 

precious sheep that Christ has died for. That’s a given. The only question for each church to 

work out is how they do it. This depends on the context of each church. 

 

I want to remind us how we do it here.  

 

The elders want people to get plugged into a small group where people study the Bible 

together, pray together and look out for each other in practical ways. This could be a Life 

Group or the Women’s Bible Study or some other way of connecting with a small group of 

people. 

 

I can’t emphasise enough how important small groups are to the life of this church. As God 

grows us in size, our small groups will help us feel cared for and connected to other people.  

 

Because we see the immense importance of small groups, we will be committed to starting 

more Life Groups to cater for the needs of our church family. And we’ll be committed to 

helping our church family find a small group that works for them. 

 



We’re aware that not everyone can join a small group. However, this doesn’t mean that 

these people will not be cared for. I want to reassure you that the elders regularly talk about 

and pray for those not in any small group and we actively try and make sure people in this 

situation are not forgotten, but lovingly cared for by the wider church family. 

 

We are very open to other pastoral provisions and structures as the church continues. But 

for now I want you to know and trust what we are currently doing – a combination of small 

groups and direct pastoral oversight from the elders. 

 

How can we ensure that people are committed to the church? 

 

We want people to see this as their church.  

 

And because of this we want people to invest in it with the resources that God has given 

them. 

 

Or if I can put it like this, for the good of the church and the good of the individual, we 

shouldn’t be consumer Christians, we should be committed Christians.  

 

There are two key ways to do this.  

 

 Serving 

 Giving 

 

We want to do all we can to help people find ways to serve. Sometimes this can be on a 

Sunday. Sometimes this will be during the week.  

 

We all have gifts. We all have a place. Indeed, we all have a part to play as we work 

together to help people know Jesus and make him known.  

 

We don’t want to pressurise people into doing things they don’t want to do. We don’t want to 

ask people too quickly. But we do want to have a church culture where people feel valued 

and want to serve together in the great adventure of living for Jesus. 

 

The other key way to express commitment to a local church is through giving.  

 

God has given has different financial resources, but at Trinity we want our church family to 

see that generous giving to your local church is normal, not exceptional.  

 

In a few minutes we’ll look at next year’s budget, and the very fact that we are talking about 

the kind of numbers we are is already a sign of how generous this church family already are. 

But even though we are in a great place financially, we do need to keep on speaking about 

generous giving, and help people to do it in practical ways. And, particularly, as we look 

ahead, because next year’s budget will require an overall increase in our church giving. 

 

Friends, I’m not embarrassed by talking about serving and giving. They are Biblical. They 

are good for us. And they are two key ways that help people feel invested in a local church, 

which, therefore, will make it less likely that they will drift out our spiritual back doors.  

 

In Conclusion 

 

Friends, there is our vision for the future. A gospel desire to see this church doubled in size 

in three years. And a plan to do this by reaching and keeping. 



 

I know it’s a big aspiration. But do remember we have a God who has the power to make a 

universe and the power to raise Jesus from the dead. So don’t think he doesn’t have the 

power to grow this church to 200 people in three years time. 

 

Now in just a moment I want to show you the budget that accompanies this plan, and then 

we’ll spend some time praying, but at this point let me break and see if anyone has any 

questions. 

 

 

 


