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Majestic Wine redesigns its organisational structure 

Majestic Wine are redesigning their organisation, empowering store managers and giving them 
more control. Under the new structure, managers will be given far greater control over the day-
to-day running of their stores.  They will also be given a proportion of their stores total 
contribution, rather than earning a bonus from a percentage of sales. Majestic says this means 
their salary could go from £30,000 per year to £50,000.  

The Chief Executive of Majestic explained, “Majestic is turning the traditional retail ‘command and 
control’ style of leadership on its head by becoming less centralised and autocratic, giving our 
store managers more control over their stores, from selecting their own staff and products to 
opening times and discount levels. This means staff can be rewarded for their customer service 
levels and profit contribution, which we believe will deliver more sustainable growth in our 
business.” 

Following a successful trial run with 21 test stores, Majestic is now rolling out the new structure 
and expects it to reach 50 to 60 per cent of its 211 stores over the next year. The retailer also has 
high hopes that the new structure will stop some of its best staff leaving the shop floor to work in 
more lucrative office jobs, with the Chief Executive stating that labour turnover amongst 
managers was “unacceptably high”. Last year, 49 of the 211 store managers left the business. 

(Source: adapted from http://www.cityam.com/270928/majestic-wine-kicks-off-franchise-lite-
partnership-scheme) 

QUESTIONS 

1 Calculate the labour turnover for store managers in Majestic Wine last year. (3 marks) 

2 To what extent will Majestic Wine benefit from redesigning their organisation (16)  

Specification Map: 

Q1: 3.62. (Analysing human resource performance) 

Q2: 3.6.3 (Making human resource decisions: improving organisational design and managing the human 
resource flow 
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Mark Scheme 
 

Question 1 

 

Marks for this question: A01 = 1 and A02 = 2 

Answer = 23.22% 

 

Broken down as follows: 

 

(49 / 211) x 100 = 23.22% 

 

 

Question 2 

 

The focus of the question is on: 

 

The extent to which Majestic will benefit from redesigning their organisation  

 

Indicative content may include 

 

Majestic may benefit from the redesign because: 

• The redesign/ structure empowers managers by delegating more responsibility, giving them 
more control over the running of their stores. This could lead to increased motivation 

• The redesign/ structure gives managers the opportunity to earn more money 

• Increased motivation and the potential to earn more money, could result in better customer 
service as well as reduced labour turnover as managers may be less likely to leave for more 
lucrative office jobs 

• Managers will be able to choose their own products, discounts and opening times which may 
make it easier to respond to local needs. This could result in increased store revenue and greater 
overall revenue for Majestic 

 

Although, Majestic may not benefit because: 

• The new structure moves Majestic to a more decentralised approach. This could result in 
inconsistencies between stores, for example, different products and opening times 
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• Majestic may need to invest heavily in training managers which could result in an increase in 
costs, especially in the short term 

• Managers may not welcome the extra responsibility which could result in managers becoming 
less motivated, resulting in poor customer service 

• Some managers may lack the necessary skills needed to take more control over their stores, this 
could result in Majestic needing to replace some managers, increasing recruitment and training 
costs 

 

Evaluation may consider 

• It may benefit Majestic in the long-term as it will empower managers, giving them far more 
control over the running of their stores, allowing them to respond more closely to local needs 

• In the short-term, managers may need to be trained in the new system and some managers may 
lack the skills and/ or not welcome the increase in responsibility 

• Depends on the quality of the store managers at Majestic 

• Depends on how much responsibility store managers are actually given 
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WORKED ANSWER 

Q2: To what extent will Majestic Wine benefit from redesigning their organisation 
(16) 

 

One benefit to Majestic of redesigning their organisation is that it could lead to increased sales 
revenue. 

Majestic are currently redesigning their organisation and moving away from their traditional 
‘command and control’/ autocratic style of leadership. This redesign involves moving Majestic 
towards a more decentralised approach, where store managers are empowered and given more 
responsibility to take control of their stores, for example, recruiting their own staff and choosing 
which types of wine to stock. As a result, not only could store managers become more motivated, 
resulting in better customer service, but they can also respond more closely to local needs, for 
example, choosing opening times that better suits the stores location. By providing better 
customer service and responding more closely to customer needs, customers may be more 
inclined to visit and return to Majestic Wine, resulting in increased revenue for the business. 
Although, the success of the redesign could depend on how much responsibility store managers 
are given, as if managers are only given a small amount of extra responsibility, the motivational 
benefits could be limited. 

 

However, one negative impact of the redesign on Majestic Wine is that it could lead to an increase 
in costs. The redesign involves store managers taking more control over the day-to-day running of 
the stores, for example, choosing what stock to order. This may mean that Majestic need to invest 
in training store managers, not only to learn systems which they may not be familiar with, but to 
also take on more responsibility. The cost of this could be significant, especially as Majestic has 
211 stores. Furthermore, existing store managers may not welcome the extra responsibility or 
may lack the skills to take on more responsibility. This could result in store managers leaving or 
needing to be replaced, leading to an increase in recruitment, selection and training costs. This 
could impact on the profit margins of Majestic Wine. However, any increase in costs is likely to 
only affect Majestic in the short-term, for example, once all existing store managers are trained, 
then any further training costs should be minimal. 

 

Overall, I believe that to a large extent, the redesign will have a positive impact, especially in the 
long-term. Empowering store managers will allow them to exercise more control over their stores, 
leading to better customer service and the chance to meet local needs, increasing revenue per 
store and overall revenue for Majestic. But, this does depend on how much responsibility store 
managers are given. If managers are only given a small amount of extra responsibility then the 
motivational benefits could be limited and the opportunity to meet local market needs restricted. 
However, if store managers are given the freedom to make decisions such as when to open and 
what wine to stock, the benefits to Majestic in terms of increased revenue could be significant. 
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LEVEL OF RESPONSE GUIDE 

Level The candidate will typically demonstrate Marks 

4 An excellent response overall that is fully focused on the key demands of 
the question  

Provides an answer to the question set that:  

• demonstrates a depth and range of knowledge and understanding 
that is precise and well selected in relation to issues in the question 

• demonstrates analysis throughout which is well developed, is 
applied effectively to the context and considers a balanced range of 
the issues in the question.  

• makes judgements or provides solutions which are built effectively 
on analysis, show balance and have a clear focus on the question as 
whole throughout.  

 

13-16 

3  A good response overall that focuses on many of the demands of the 
question  

Provides an answer to the question set that:  

• demonstrates a depth and range of knowledge and understanding of 
issues in the question.  

• demonstrates analysis which is well developed, applied effectively to 
the context and considers a range of issues in the question.  

• makes judgements or provides solutions which are built on analysis, 
show balance and address the question as a whole 

9-12 

2 A reasonable response overall that focuses on some of the demands of the 
question  

Provides an answer to the question set that:  

• demonstrates a limited knowledge and understanding of a range of 
issues in the question or a good knowledge and understanding of 
relatively few issues in the question.  

• demonstrates analysis which is developed, applied to the context and 
considers some of the issues in the question.  

• makes judgements or provides solutions which are built on analysis, 
but lack balance and are not fully focused on the question as a whole.  

5-8 

1   

A limited response overall with little focus on the demands of the question  

Provides an answer to the question set that:  

 

• demonstrates a limited range and depth of knowledge and 
understanding of issues in the question.  

1-4 
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• demonstrates analysis with little development, mainly descriptive 
application to the context and considers a limited number of issues in 
the question.  

• makes judgements or proposes solutions which have limited links to 
analysis or limited focus on the question as a whole.  
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