
An uber
analysis

Resources for Courses

BUSINESS

Teacher Instructions
This resource is designed to support the teaching and learning of SWOT analysis.

Ideas for extension activities relate to Pestle analysis and Ansoff Matrix.

Resources Needed
UBER SWOT Cards
UBER Briefing Cards
Sticky notes
SWOT Template
Activity Sheets
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An Uber Analysis Resources for Courses

1 Split the students into teams of 6. Each team is given a set of UBER SWOT cards and a 
A3 SWOT template

2 Using the SWOT template, teams are required to categorise the cards in terms of Strengths,
Weaknesses, Opportunities and Threats

Activity 1 - UBER SWOT 

Activity 2 - UBER briefing 

1 Using the opportunity cards. Rank in order of what the team considers to be the biggest
strategic opportunities for Uber over the next few years

2 Once agreed, students should note down the order and justify

3 How does this compare with other teams?

Activity 3 - Spectrum of Opportunity

1 Hand out a pack of UBER Briefing cards. Teams should create their own SWOT cards using
the information on the briefing cards. These can then be added to their SWOT template

2 Students need to look at the strength cards and pick out 3 strengths they consider are key
to Uber’s success. This can be noted on the table

3 Teams feedback their top 3 and justify
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An Uber Analysis Resources for Courses

1 Each team should discuss the threats and select the one they consider will have the most
significant effect on Uber’s growth strategy

2 As a team, recommend how Uber could reduce the effect of this threat and turn the threat
into an opportunity

Alternative approach - First half will do activity 3 and the other will do activity 4

Exam Style Question: Analyse the benefits of using SWOT analysis for Uber when they considered
entering the Chinese market (9 marks) 

Activity 4 - The Powerful Threat 

1 Pestle Analysis
Students to research and carry out a PESTLE Analysis on Uber. There is an opportunity to build
upon the existing opportunities and threats cards identified during the SWOT analysis in activity 
1 and 2.

Teams should be encouraged to note down further examples using the context of Uber. 

2 Analysing Uber’s Growth Strategy
The Uber briefing cards provide details of Uber’s current growth strategies. Using Ansoff’s 
matrix as a model, students need to describe Uber’s strategies and assess which are likely to
be the most successful, explaining their reasons why.

Encourage students to recommend alternative strategies for Uber. Uber has traditionally 
remained focused in it’s growth strategy. Recommend how Uber could diversify.

Students should then be encouraged to identify what factors would affect the success of these
strategies.

Exam Style Question: Using Ansoff’s Matrix model, explain what type of strategy Uber used
when launching UberEat (4 marks)

3 Cross specification approaches
Global Marketing – Research activity, students research the extent to which Uber’s marketing
mix needs to be adapted to meet the needs of it’s new market in China.

Extension Strategies
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An Uber Analysis
Activity Sheet

Resources for Courses

YOur task
In teams, your task is to create a SWOT analysis for the ride-hailing company Uber using the set
of SWOT and briefing cards provided

1 As a group look at the SWOT cards and identify whether you consider each point to be a
strength, weakness, opportunity or threat. Place them on the A3 SWOT template provided

2 Record your judgements below:

1 Class Discuss
Feedback your finding to the rest of the class, how does it compare

Activity 1

Strength Weakness

Opportunity Threat
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An Uber Analysis
Briefing Cards 

Resources for Courses

1 Your team will be given a set of Uber Briefing Cards 
2 Individually take responsibility for analysing the information provided
3 On a sticky note, (one per point) identify any additional SWOT points that could

be added to the team SWOT
4 Can you think of any others not mentioned on the briefing cards? Possible 

external influences?
5 Feedback to the rest of your team, and add your points to the team SWOT template
6 Note down any additional points the team have discovered on your individual sheet
7 Look at your teams template and pick out 3 strengths you consider to be the

most important

Note them down below: 

Key strengths of Uber and reasons for it’s success are:

1 This is because

2 This is because

3 This is because
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An Uber Analysis
Activity Sheet

Resources for Courses

YOur task
Using the opportunity cards, rank in order what you believe to be the strongest down to the
weakest opportunities for Uber.

Note down your top 3 and bottom 1 on the spectrum below and complete the evaluation sheet.

Activity 3 - Spectrum of Opportunity

Strongest Opportunity for Uber:

Strongest Opportunity for Uber:

Strongest Opportunity for Uber:

Weakest Opportunity for Uber:
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An Uber Analysis
Spectrum of Opportunity - Evaluation Sheet

Resources for Courses

In my opinion the weakest opportunity for Uber will be

This is because

The strongest opportunity is

This is because

Which is stronger than the earlier opportunity because

The success of pursuing this opportunity will depend on

1 2 3
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An Uber Analysis
The Powerful Threat

Resources for Courses

The extent to which the threat will impact on Uber will depend on

1 2 3

Look at the threat cards.  Identify which you consider will be the biggest threat to Uber’s 
ambitious growth strategy.

Lowest threat Biggest threat

The biggest threat facing
Uber’s growth strategy is

This is because

Recommendations
How could Uber reduce
the impact of this threat?

Is there a way Uber could
turn the threat into an
opportunitySA
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An Uber Analysis
briefing cards

Resources for Courses

UBER Eats - A tasty alternative for UBER
Uber's hunger for growth has no limits. The on demand car service is planning to expand its meal 
delivery service, UberEats, in 10 U.S. cities, including New York, Los Angeles, Chicago and Austin, in 
an determined and tasty attempt to take a portion of the on-demand food market. At the moment,
UberEats is in a few select cities, including New York, and only offers a range of one or two foodie
items for lunch every workday. UberEats, the app, is planning to go much bigger, with full menus and
fast delivery from "dozens" of local restaurants, according to a report in The Wall Street Journal. 

Uber's decision to plunge deeper into the food delivery market, after considerable tests and promotional
activities, is already causing  concern for  some of the larger names in the food-delivery world. A 
number are worried that the fast-moving $62.5 billion startup could, quite literally, take a slice of their
market. GrubHub, the billion-dollar food delivery company that includes Seamless, saw its shares fall
by 5% recently, following the news that Uber is now working on their turf.  Analyst Kevin Kopelman
commented “We see Uber's existing install base of both users and drivers as providing potentially 
important advantages over the  existing competitors in food deliver market. The density of Uber's driver
network may also allow the company to execute deliveries somewhat faster and more efficiently.” 

Source: http://mashable.com/2016/01/21/uber-eats-expansion/#CcDUD7IeG8qc 

UBER’s Expansion into China
Uber China (Uber’s dedicated business in the world’s largest country) is focused on its largest 
expansion so far. They aim to increase its coverage from 22 to 37 cities. Uber China has slowly 
expanded its coverage of China, focusing on launches in large cities. In a change of approach, it said
that it will launch in 15 new cities in Sichuan, China’s fourth most populous province 

Sichuan, a 485,000 km square region with a population of over 80 million people, is already a focus 
for the company. Chengdu is Uber’s top city worldwide, based on weekly completed trips, and it
reached the number one spot just nine months after Uber launched there. 

This will be our ‘Year of Growth’,” Zhen Liu, who is Uber China’s Head of Strategy, said in a statement.
“We have built a strong foundation across the country and have put in place an excellent local team
that will drive our growth in the year ahead... our goal is to be in 100 cities across China by the end 
of the year,” Liu added. 
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UBER CHINA - Competitors and Product Development

Reaching 100 new cities inside 12 months is an ambitious task, but even if Uber is able to achieve this,
the company will still trail local competitor, Didi Kuaidi on total national coverage. Didi Kuaidi, is valued
at $16.5 billion versus Uber China’s $8 billion tag.  It is present in over 360 cities and towns and is 
reportedly at break-even in more than 100 of them. 

Uber China in Chengdu, is keen to build it’s product. The company  is opening up ride-stations in key
landmarks across the city. The idea is to create specific areas where drivers can meet passengers,
similar to the ‘suggested pickup points’ model tested in the U.S. This will make it much easier for 
passengers new to, or visiting the city  to meet their driver. The stations have been added to Baidu
maps, China’s top mapping app, run by Uber investor Baidu. 

UBER - Turning a threat into an opportunity

Uber has claimed that its “market leadership” would help city authorities deal with the introduction of
self-driving cars. 

Speaking at a conference in San Francisco, Uber’s CEO Travis Kalanick said “self-driving cars could 
reduce the 30,000 annual deaths on US roads by using centrally controlled, algorithmic traffic 
management systems to prevent accidents and reduce congestion at peak times.” But he also intimated
that self-driving cars would be part of Uber’s plans to expand its business in the transport industry. 

He said “We don’t want to be like the taxi guys who came before us – we embrace the future. There’s
an insane amount of good that comes out of this (technology), which is why so many companies are
working on this. The best thing is to be in a place with optimistic leadership when interesting things
happen with driverless cars so that we can help with that transition. In 10 to 15 years there will need 
to be leadership in cities and with the companies that make this technology to make that transition,
and that’s an interesting challenge and opportunity.” 

Self-driving cars, are being developed by several companies including Tesla, Apple and Google. Google
has a stake in Uber of just under 7%. Uber opened its own self-driving car lab in Pittsburgh in early
2015, partnering with engineer from Carnegie Mellon University. 
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Ambitious UBER
Kalanick said that his ambition is to make “every car in San Francisco an Uber” which, he claimed,
would reduce car ownership and mean less traffic congestion. “That’s giving an hour of time back to
every citizen every day. Give that hour to your family, to your community. Time is a luxury. Fewer cars,
less congestion, more parking, less pollution and creating thousands of jobs.”

Uber Pool, the service’s ride-sharing service, is not as profitable as the standard Uber service, he said,
but made the price much cheaper for users. Uber is also experimenting with Uber Eat, which will 
deliver local takeaway food, and even an Uber helicopter service. But the core service of cab rides is
based on a marketplace idea, he said, matching people selling rides with people who want to buy them.
“Before Uber it was hard to get around this city because there just weren’t enough taxis,” he said. 
“We started because the taxi system was broken and not working for drivers or passengers.” 

Kalanick claimed San Francisco’s cab drivers have to rent their cars for $140 per day and make
$40,000 per year, but said the system benefitted the owners of the licence because any down time 
for the driver meant they lost money. Regulators in Europe, claim Uber, which is currently valued at
$50bn, has been flouting regulation designed to protect consumers since it launched in the EU in 2014.    

Source: www.theguardian.com/technology/2015/sep/17/uber-well-ease-the-transition-to-self-driving-cars

UBER – the facts
Founded in 2009 in San Francisco by Travis Kalanick and Garrett Camp, following an idea of Kalanick's when
he was trying to find a cab to attend a 2008 LeWeb conference in Paris. They developed an app which 
enables customers to find the nearest cab service from amongst drivers who sign up to the Uber service,
giving a choice of quality of vehicle, from UberX to UberLux. This was first launched in San Francisco in
2010, and by April 2015 is operating in over 200 cities in 55 countries. It is estimated that Uber will generate
10 billion dollars in revenue by the end of 2015

Cab drivers register with Uber, using their own car to offer their service via the app, at whatever times they
choose to work. Uber registers them, and provides them with a phone operating the app. Uber takes a fee
from the fare before passing it on to the driver. The passenger rates the driver after the journey, and this 
information is available to subsequent passengers. Drivers are background-checked by Uber, but are not
registered by local authorities.

Pricing is calculated via Uber's 'surge pricing' system. This automatically adjusts pricing in relation to the
demand in a specific area of town, so price rises when it's busy, and falls when it's quiet. This price information
is communicated to drivers so that they can choose to move quickly to the high-priced busy area.

The service has met with legal opposition in many of the cities where it operates; for example district attorneys
in San Francisco and Los Angeles filed suits against Uber for a number of alleged violations, including 
misleading customers about driver background checks, and illegally operating at airports. It also regularly
faces opposition from licensed cab drivers, as in London where black cab drivers staged a one-day blockade
and strike in protest against Uber.
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Strong 
brand

Swot Card

High standard of 
service with verified 

drivers and cars

Swot Card

Unlimited fleet 
of vehicles

Uber had gross bookings 
(total fares charged to app 

customers, before the drivers 
get their cut) of $3.63 billion 

this year. A  $2.93 billion 
increase on the year before.

The world’s largest 
private venture-backed
startup has raised more

than more than $9 billion
in funding

Uber has launched a new driver-
focused program that provides cash 
advances when needed. They have 

teamed up with financial service provider
Clearbanc for a program called Advance

Pay. This program allows drivers 
in California and Michigan to borrow 

up to $1,000 with no interest.

Regular taxi 
regulations are 
not applicable 

to Uber

Uber has no 
full-time drivers

Very little 
competition

Major competitor 
is Lyft

Cashless 
payment system 

is used

Dual rating 
system boosts 
trust and safety

Convenient system 
for drivers who 

can work flexible
hours

Drivers can 
reject unwanted

clients

Lower price 
compared to 
traditional 
taxi firms

Swot Card

Swot Card Swot Card Swot Card

Swot Card Swot Card Swot Card

Swot Card Swot Card Swot Card

Swot Card Swot Card Swot Card

SA
M

PL
E 

RES
OURCE



High valuation 
of Uber – attractive

proposition for 
investors

Swot Card

Idea can be 
easily copied

Swot Card

Little opportunity 
to build customer 

loyalty

Cost of operating 
vehicles is high

Concerns over 
customer privacy – 
Uber records where

the customer is picked
up and taken to.

Uber does not 
depend on 

controllers to 
allocate bookings

Customer 
dissatisfaction with 
existing taxi firms –
higher prices and 
long waiting times

Opportunity to exploit 
new and emerging 
markets where taxi 

services are 
inconvenient and 

expensive

Increase in the 
number of Uber 

drivers will reduce
the estimated time 

of arrival

Cheaper electric 
cars can be used

Low profit margins 
for drivers

Legal regulations 
in some countries 
will ban Uber from 

operating

Problems with 
local authorities 
can lead to fines 
and negative PR

Increasing 
competition

Self driving cars 
eg Google Cars

Swot Card

Swot Card Swot Card Swot Card

Swot Card Swot Card Swot Card

Swot Card Swot Card Swot Card

Swot Card Swot Card Swot Card

SA
M

PL
E 

RES
OURCE




