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Resources for Courses
Business Growth – Key Term Match

Teacher Instructions
This resource is designed to help students explore real-life applications of the 
various types of business growth.

By completing this activity, students will be able to use and apply key terms relating
to business growth, analyse the benefits and risks associated with mergers and 
organic growth, and develop their own research skills.

The starting point for this activity is for students to complete the definitions from the
key terms sheet – they may wish to use their notes, textbooks or the internet to help
them do this. Some of these terms might already be familiar to students if they have
taken GCSE Business Studies. 

Next, students should carefully read each of the 8 contemporary Case Studies on
business growth provided. In the space provided on each case study, students
should note down any key terms from their glossary sheet that are relevant to that
case study. They should then attempt to answer the two questions that accompany
the case study. In each case, the first question is based on the evidence from the
case study. The second question is a research exercise, which could be completed
for homework. These questions can be tackled individually, in pairs or as a class.

The Case Studies include:
1 Pfizer and Allergan
2 BT and EE
3 Ladbrokes and Coral Gala
4 SAB Miller and AB InBev
5 Apple
6 Park Resorts and Parkdean
7 eBay and PayPal
8 Dell and EMCRES

OUFC
E 

SA
M

PL
E



Business Growth - Key Terms
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Pfizer and Allergan
Pfizer and Allergan are two large pharmaceutical companies. Their best-known
products are Viagra (Pfizer) and Botox (Allergan). Pfizer is American, and Allergan
is based in Ireland. In October 2015, the Wall Street Journal reported that the
two companies were in talks regarding a possible merger that would allow
them to overtake Johnson & Johnson as the world’s largest healthcare company.
Pfizer is reportedly attracted to Allergan, because of Allergan’s Irish base – 
Ireland’s corporation tax rate is very low. Pfizer also wants to boost its range of
branded drugs – doing this via a takeover is more cost-effective than carrying
out its own expensive and risky Research and Development. However, a 
successful takeover is not guaranteed - in 2014, Pfizer failed in its £70bn
takeover bid for AstraZeneca, a UK-based pharma company, following strong
opposition from the British government, scientists and AstraZeneca’s board.
The government was concerned that Pfizer’s proposition to retain all UK jobs
for 5 years was simply not adequate. Business analysts think that the main 
obstacle to the currently-proposed deal would be the expense for Pfizer – 
Allergan’s shares are expensive. 

1 Explain why horizontal mergers may result in job losses.
2 Investigate the meaning of the terms “footloose capital” and “race to the bottom” 

(in relation to corporation tax).

QUESTIONS

Relevant Key Terms

BT and EE
In October 2015, the UK’s Competition and Markets Authority (CMA) gave 
approval to BT’s £12.5bn takeover of EE, a mobile operator – the deal had been
agreed in February 2015, but was referred to the competition watchdog. The
CMA said that the merger would be unlikely to damage consumer interests.
The price of BT’s shares rose by 4% following the announcement. BT is the
main player in broadband services in the UK, and EE is the largest mobile 
network provider, with 27m customers. This may make the merger seem 
questionable, because of the resulting size of the business, but the CMA inquiry
concluded that there was very little overlap between the core businesses of 
the two firms, and so their merger would not interfere with the competition. 
Vodafone, the UK’s 3rd largest mobile network operator, said it was disappointed
with the decision. 

1 Why might mergers be damaging to consumer interests?
2 Investigate the names of other companies that own shares in EE.

QUESTIONS

Relevant Key Terms
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Ladbrokes and Gala Coral / Caledonia Investments and Gala Coral

Ladbrokes and Gala Coral announced in July 2015 that they planned to merge,
thus creating the UK’s largest gambling company, overtaking William Hill. 
The deal brings together 2100 Ladbrokes betting shops with 1845 Coral betting
shops, to create a gambling giant worth £2.3bn. The move comes 20 years
after the merger was initially proposed – and rejected because of pressure
from Peter Mandelson, the then business secretary for the UK government. 
The new firm will be called Ladbrokes Coral. The competition authorities will
require the firm to sell some of its stores. In recent years, Ladbrokes has 
struggled to develop an online gambling presence and has fallen behind its 
rivals William Hill, Paddy Power and bet365. Ladbrokes bosses hope that the
merger with Coral will allow it to catch up in the online marketplace. Business
analysts believe that the merger will be a “make or break” move for Ladbrokes.
Gala Coral also owns 130 bingo halls across the UK, which is around 38% of
the UK market. As part of the merger deal, Gala Coral is selling its bingo halls
business to a private investment company, Caledonia Investments, for £241m,
in order to re-focus on its core gambling business.

1 Explain why the UK’s competition authorities require Ladbrokes Coral to sell some 
of its stores.

2 Investigate the reasons why the UK’s bingo industry has seen phenomenal growth 
in the last year or two.

QUESTIONS

Relevant Key Terms

SAB Miller and AB InBev
October 2015 saw the 3rd largest takeover deal in corporate history (and 
the largest UK takeover deal) being agreed, after lengthy negotiations, between
SAB Miller and AB InBev. Negotiations were lengthy because SAB Miller refused
the offered share price 4 times, before finally agreeing to a £44 per share offer.
The £68bn takeover of SAB Miller by AB InBev will create a global brewing
company making a third of all beer worldwide (around 80bn litres of beer 
annually). The Belgian-Brazilian firm AB InBev has grown aggressively over the
last decade. It bought out Interbrew (the maker of Stella Artois) in 2004, and
then the US brewer of Budweiser, Anheuser-Busch, just a year later. SAB Miller
and AB InBev own over 200 brands each. SAB Miller has a big presence in
Africa with 40 African brands, a market that AB InBev has struggled to enter, 
so the merger gives AB InBev an easy route into a new market. Adrian Tierney-
Jones, the secretary of the British Guild of Beer Writers, expressed dismay over
the merger, saying “I don’t think it’s good for beer. The more things get bigger,
the more you lose touch with what’s happening on the ground”.

1 Why might SAB Miller have refused to accept low price offers for their shares?
2 Investigate the global market shares of other brewers, including Carlsberg and

Heineken.

QUESTIONS

Relevant Key Terms
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Apple 
Apple is the world’s most valuable company, and has been since 2011; its
share price has risen by over 40% in 2015. Apple has not achieve this level 
of growth through mergers, though. Instead, Apple has focused on growing by
developing its product. The iPhone in particular is highly profitable; it accounts
for around 60% of Apple’s revenue, and iPhone revenue has increased by
around 50% every year since its launch in 2007. The iPad contributes around
15% of revenue, with 17% from sales of Macs, and 5% from iTunes and apps.
Apple continues to add new products, such as the Apple Watch and Apple Pay,
and encourages consumers to upgrade their iPhones on a reasonably regular
basis. Some business analysts think that Apple needs to work hard to stay
ahead of the competition now that other companies have developed similar
technologies – for example, the usability and customer experience on the 
competing Android system is a good match for Apple’s products now. Profit
margins on its most recent product, the Apple Watch, are quite slim. However,
Apple continues to grow strongly as a result of its strong product design.

1 What are the potential obstacles to Apple’s continued growth?
2 Investigate Apple Pay – how has Apple launched this new product, and how successful

do you think it will be?

QUESTIONS

Relevant Key Terms

Park Resorts and Parkdean Holidays
The two caravan holiday-park companies Park Resorts and Parkdean decided
to merge in September 2015, creating a company with annual profits of over
£100m and a business valued at £960m. In recent years, Park Resorts has also
taken over other caravan holiday-park operators including South Lakeland
Parks, South View and Manor Parks. The caravanning holiday industry has
boomed in the UK in recent years, with 14% of British holidaymakers choosing
a caravan staycation in 2014. The merger comes at a time when other caravan
holiday-parks are merging, leading to increased concentration in this industry.
Parkdean’s holiday parks are mainly located in the South West of England, with
a couple in Wales and Scotland, whereas Park Resorts caravan parks can be
found in Northern England, the Lake District and the Isle of Wight. The merger
still needs to be agreed by the Competition and Markets Authority. Because the
geographical overlap of the two companies is very small, it is hoped that there
will be few job losses as a result of the merger.

1 Explain what is meant by the statement that there is “increased concentration” in
this industry?

2 Investigate other recent mergers in the caravan / holiday park industry in the UK.

QUESTIONS

Relevant Key Terms

RES
OUFC

E 

SA
M

PL
E



eBay and PayPal 
On July 17th 2015 eBay and PayPal started to trade as separate companies. PayPal is a leading
digital-payment service, and eBay is a huge e-commerce company. Such spin-offs can be 
expensive – decisions need to be taken on how to split up assets, which employees will be 
retained and in which business, how IT systems will be separated and so on. eBay bought 
PayPal in 2002 for $1.5bn, when eBay was a bigger company than PayPal. By mid 2015, the 
tables had turned – PayPal was valued at $45bn and eBay at $30bn. As part of the demerger
deal, eBay has agreed to still route 80% of its sales through PayPal. The demerger comes as
the marketplaces for each of eBay’s and PayPals core businesses are changing rapidly. PayPal
is facing more competition from Apple Pay and Stripe, and needs to be more agile and responsive
to stay ahead of the competition. PayPal’s growth was hampered by its relationship with eBay,
because other e-commerce companies were reluctant to use PayPal because it felt like they
were cosying-up to eBay in the process. In recent years, PayPal has bought out companies
working in a similar marketplace to itself. For example, it bought Xoom in June 2015, a company
which transfers remittances from America to developing countries. In late 2013 PayPal bought
Braintree and its product Venmo, a way of transferring money between phones. The way forward
for eBay, however, is not so clear. Its sales are flatlining, and it has struggled because of its
lack of vertical integration – by simply being a “store” with no warehousing, it is difficult to
meet orders quickly. There is already talk that the giant Chinese e-commerce company Alibaba
might consider a takeover of eBay.

1 How might the demerger benefit both eBay and PayPal?
2 Investigate two other “spin offs” from 2015?

QUESTIONS

Relevant Key Terms

Dell and EMC
As cloud-computing becomes more powerful and more accessible, traditional
tech companies are trying to negotiate this changing business landscape. On
October 15th 2015, Dell (a computer manufacturer) merged with EMC (a data
storage company) in a deal worth $67bn, the biggest technology deal ever. Dell
has had to take on a huge amount of debt to finance the deal, which is risky.
Another risk identified by business analysts is the physical challenge of merging
two quite distinct companies. Both Dell and EMC have seen falling revenue and
profits in recent years. Fewer people are buying PCs, and fewer people are
using physical storage. The firms are hoping that their merger will appeal to
customers, who will be able to buy “bundles” of computers and storage that
are already integrated with each other, rather than having to go through a 
difficult process of getting different pieces of IT kit to “talk” to each other. The
merged company also hopes to move into cloud computing – but with giants
such as Amazon, Google and Microsoft already dominant in the field, that will
be tough.

1 How successful do you think this merger will prove to be, and why?
2 Investigate the market shares and market structure of the major cloud computing

providers.

QUESTIONS

Relevant Key Terms
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