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Teacher Instructions
This resource is a fun, interactive quiz that attempts to simulate the dangers for 
businesses and corporations that allow their employees to operate with a high-risk
strategy. The game incentivises the students (in teams) to take a risky approach to
answering multiple-choice questions. The final outcome of the game should inform
discussion on how such an approach (without regulation) can lead to financial crises.

Background Information
The term ‘rogue trader’ was popularised by the infamous case of Nick Leeson and
how his financial market trading caused his employer, Barings Bank, to go bankrupt. 
Leeson was based in Singapore and over a 3 year period (starting in 1992) he traded
in a variety of markets. Leeson’s initial trades were successful and brought huge
profits for Barings (the UK’s oldest investment bank) and large bonuses for him.
However, his luck ran out and he started to make massive losses on his activity.
However, he hid these losses using an ‘error account’. Barings failed to audit and
manage him properly and his activity continued unnoticed.

Leeson eventually came unstuck in 1995 when, in an attempt to rescue 
his position, he purchased a large number of shares just after the 
Kobe earthquake in Japan, banking on a revival in their value. This 
revival did not occur quickly enough and eventually Leeson was 
found out. He had lost Barings £827 million – the company was 
unable to pay these back and subsequently went bankrupt.  
Leeson was jailed in Singapore for fraud in 1996 but has since 
been released.

Although Barings bankruptcy was caused by Leeson’s activity, 
the subsequent investigation into the events found that their 
own poor internal auditing processes were at fault for not 
spotting the losses much earlier.
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Global Financial Crisis 2007-8
Although the Leeson case predates the global financial crisis of 2007-8, it acts as a
pre-cursor to the eventual set of events. It shines a light on the increasing levels of
risks that financial institutions were prepared to undertake to make larger profits.

The crisis was triggered by the collapse of the market for subprime mortgages in 
the US. These were loans for purchasing property in the US given to people with 
low incomes and/or low job security.  As more and more people defaulted on these 
mortgages the intricate interplay between financial organisations all over the world
was exposed.

As US banks started to run in to trouble, so did international banks that had invested
or borrowed from them.  Eventually, these banks were left on the brink of collapse -
the first major example in the UK was Northern Rock.  Faced with the collapse of 
financial confidence many of the major world Economies decided to bail out their
banks (or bring them in to public ownership) costing billions and saddling countries
with huge debts and interest payments.

Regulation in Financial Markets
The Rogue Trader story highlights a number of issues relating 
to faults within the financial market sector:

• The system of offering high value bonuses as rewards 
to traders encourages the most risky behaviour. 
Unchecked, this behaviour can lead to untenable 
losses for firms and was at the root of the global financial 
crisis of 2008.

• Markets rely more and more on technology to conduct 
trade. This technology makes trade quicker and more 
accessible but also offers gifted users opportunity to 
defraud the system.

• Government regulation has a limited impact as so much 
financial trading is now undertaken on a global basis.  
The regulation needs to have international agreement – 
which slows processes down and leads to ‘loopholes’ 
cropping up in different countries.
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Financial Market Regulation in the UK
The Financial Services Act (2012) introduced a new regulatory structure for the UK,
which gives powers of audit and action for two bodies:

The Prudential Regulation Authority (PRA)
The PRA is a branch of the Bank of England and has the objective of attempting to
create financial stability by monitoring the activities of 1700 banks and financial 
institutions in the UK.

The Financial Conduct Authority (FCA)
The FCA is an independent body that monitors activity within the financial sector 
to ensure that competition exists and consumers are protected from any unfair or 
irregular activities of the financial sector.

The main responsibility for ensuring financial stability within the UK continues to rest
with the Bank of England, using sections such as the Monetary Policy Committee
(which sets UK base interest rates).

The regulatory bodies have powers to stop activities that act against the principles
that have been set up and to fine businesses that are found to contravene 
regulations put in place.
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Student Instructions
You (and your team) are traders for a big City corporation. The name of your corporation
will be revealed in a few moments.

You are about to be asked 8 questions. Each question has 2 possible answers – one
correct and one incorrect. Your team must attempt to get the highest score possible
by ‘trading’ on the outcome of each question.

Your corporation allow you to trade 3 points for each question. The corporation wish
for you to ‘hedge’ your bets – i.e. split your 3 marks up so that one answer would 
receive 1 mark if correct and the other 2 marks if it is correct. 

Your corporation does not know the answer to each question!  
The recommended split is purely random.

The easiest option for you, if you are not sure of the answer to the question, is to 
‘go Corporate’ (give answer card ‘C’). This will ensure that your corporation receives
some points for the correct answer.  

Your corporation will receive either 1 or 2 points depending on how many they 
allocated to the correct answer.

However, the other option for you is to ‘go Rogue’. This time you choose either 
answer A or B (using answer card A or B) depending on which answer you think is
correct. If you choose the correct answer, your corporation will receive 2 points. 
You receive the other point as a ‘bonus’.

However, if you ‘go Rogue’ and choose the wrong answer your corporation receives
zero points. You will also have points deducted from your ‘Rogue’ score depending
on how many you lost for your corporation.

The winning team is the team with the highest ‘Rogue’ score (i.e. the
highest amount of bonuses). 

If the highest ‘Rogue’ scores are tied, the winning team is the team with the highest
‘Rogue’ and ‘Corporation’ score.

However, be careful; any team failing to achieve the corporation’s par score at the
end of the game (This is the score your corporation would have attained if you had
elected ‘C’ on each occasion) will be sacked and cannot win the game. 
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Running the PowerPoint
1 Start the slide show from slide 1.

2 Click on ‘Click here for rules’.  Run through the rules by clicking on the ‘forward’ button in the top
right hand corner. The final slide will have a ‘home’ button in the top right corner.  Click on this
button when ready.

3 Click on ‘Click here to start’.

4 Separate your class into (up to) 5 equal sized teams. Allocate each team a corporation name: either
Tiger, Bear, Elephant, Wolf or Panther.

5 Give each team their 3 cards – answer cards A, B and C.

6 Click on ‘Click here to start’. The main screen of the game appears and the first question (with two
possible answers) will come into view.

7 Give the teams a few moments to discuss how they wish to play this first question. When they have
had sufficient time take in an answer card from each team (they need to give you just one card).

8 Reveal the answer by clicking on the ‘?’ button.

9 Enter each team’s answer.  Each corporation image has the letters A, B and C beneath them. Click
on the corresponding letter that each team gave you. When you click on each button, the 
corporation score will change (if points have been earned) and will turn red (to indicate that you
have entered an answer).

10 When all the teams answers have been entered, you can check on the ‘Rogue’ scores by clicking 
on the ‘Fox’ image in the top left hand side of the screen.

11 The new screen shows the ‘Rogue’ scores for each team at the bottom and the corporation score 
(compared to ‘par’).  After viewing these scores return to the main question screen by clicking on 
the ‘return arrow’.

12 Click on the ‘forward’ arrow at the bottom of the screen to move on to the next question. Repeat 
the question and answer process (points 7 to 11) until all eight questions have been answered.

Editing this resource:
Note: This resource has embedded macros that need to be enabled (when prompted) at the start of the
game.

You can alter the questions and possible answers used in this game by changing the text in the table on
slide 5. You enter a question, the correct answer and an incorrect answer.

Answer cards can be printed off and cut out for each team.

Discussion points for after the game
Although the game acts as a interactive activity to highlight some of the issues, behaviour of teams 
during the game could mirror some of the attributes of traders.

‘Risky’ behaviour is rewarded. The simplest way of achieving what the corporation requires is to vote 
‘C’ on every occasion. This strategy, of course, brings no personal rewards to the teams so is likely to 
be rejected. Some teams may start to implement this strategy as the game continues as they realise 
that the most risky teams are incurring Leeson-style personal losses.

The trading itself may not represent a great risk.  Some of the questions may have answers that the 
students feel confident over. Taking the risk to answer either A or B may be a very calculated one. This
mirrors activity in the real world – actual trade is often based upon sound information and researched
speculation yielding a relatively good chance of success.

The fact that a correctly answered A or B will attract higher profits for the firms than answer ‘C’ over a 
series of answers reflects the advantage to the corporations that come from employing talented traders.

The initial losses that risky teams may receive might also reflect real life.  Some organisations will not be
aware that losses are being made and may even encourage it in order to make longer term profits.
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