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Assessment SkillsResource Name

Practice Assessment/Synoptic Activities 
El Sombero - Practice Assessment 
Sushi2U - Practice Assessment
Data Dilemmas 

A The Definitions and Functions of Management 
Leadership Continuum
Fake Definitions - PPT game

B Management and Leadership Styles and Skills 
Leadership Dilemmas
Management Mix Up
Co-op in Crisis - A leadership solution?
Leadership Styles - Match it! (PPT)
Emotional Intelligence 
Leadership and Management Roll of the Dice
Dicey Connections - Leadership and Management 

C Managing Human Resources
The State of the Nation
HRM- Taking a Flexible Approach
On the Case - Flexible Working
Snap Show - Which Concept?

D Factors Influencing Management, Motivation 
and Performance of the Workforce 
Cup Full of Motivation
Motivate Me
Motivation Movers
Coaching vs Mentoring
Over to You - Performance Appraisal
Self Advisor
Active Appraisal
360 Appraisal 

E Impact of Change 
Stakeholder game v2
Impact of Change - Developing Chains of Analysis
Change Roadmap

F Quality Management 
That’s Quality
Quality Management
A Pizza Quality - Simulation
Six Sigma Test 

Editable Revision Activities - PowerPoint Games 
Chirpy Connections
Penalty Shootout
Auction House

Unit 6 Assessment 
Dos and Don’ts
Marking Grid
Getting to Grips with Part A Learning Mats 


