
Transfer Window
Closed – Take Over

Season begins!

Unlike the football market, there is no transfer or take over window in business. However,
it seemed that as soon as the football window had closed, there was a switch in media
focus to large scale take-over deals, particularly in the telecommunications industry.

British Telecom, BT, has agreed a £12.5 billion
take-over of EE, which is currently jointly owned
by Orange and Deutsche Telecom. The reaction
to the announcement has been positive, with the
BT share price immediately rising by 4.5% to a
14 year high. 

Chief Executive of BT, Gavin Patterson’s strategy
is to integrate EE into the business whilst 
simultaneously developing its television business.
BT Sport has entered the bidding process for
premiership football rights amid intensive 
competition with Sky. Some business analysts
believe that the auction process might see a
45% increase in prices as both companies are
desperate to obtain the rights. BT Sport continue
to grow its customer base and the synergies
with the EE platform for showing premium 
sporting content are obvious. Currently, Sky have
the rights to 116 matches, paying £2.3 billion for
the privilege and BT Sport air 38 games at a
cost of £738 million. Next season, BT Sport has
the rights for all Champions League games. 

Purchasing EE has allowed BT access to a
growing platform – with 600,000 new customers
joining in the last year, taking its total to 8.3 
million.

In further concentration within the sector, 
Hutchison Whampoa, which own the network
“Three” plan to take-over O2 in a deal worth
£10.25 billion. Currently, Three use the EE 
network and this will end as it moves onto the
O2 network. 

Hutchison Whampoa is owned by Li Ka-shing, a
wealthy businessman with an estimated fortune
of $34.1 billion. The deal will see £10.25 billion
being paid, mostly in cash to the current owners
of O2. In essence, the number of large networks
will then be cut from four to three, with the deal
creating a large-scale mobile network. 

These two takeovers place increased pressure
upon Vodafone, which will become the UK’s
smallest network. Vodafone’s largest market is
Germany, where it saw its market shrink by 1%
to £1.9 billion in the three months to December
31st 2014. Vodafone’s market in Spain declined
by 8.9% and by 7.4 % in Italy. The network also
faces increased pressure to build up a broadband
and TV business in 2015 in order to keep pace
with its competitors. 
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A takeover (sometimes also called an “acquisition”) arises
where one business acquires a controlling interest in 
another business.  For a takeover, there is a change of 
ownership, with the acquiring firm becoming the legal
owner of the business that has been sold.  The shareholders
of the acquired firm agree a price for their shares.
Takeovers are much more common than mergers.
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