
Read the information below and answer the questions that follow. 
 
 
 

Brompton Bicycle Limited (“Brompton”) 
 
Brompton is a private limited company and is the UK’s largest manufacturer of bikes, making over 45,000 
of its famous high-quality folding bikes at its factory in London. 
 
Each Brompton bike is made by craftsman who are trained by Brompton for 18 months and leave their 
‘signature’ which they stamp on the parts of the bike that they work on.  Retaining its highly-skilled 
workforce is critical to the success of the business. So, Brompton makes use of a variety of job design 
characteristics such as training employees in a variety of skills, giving them clear task identities and also 
greater autonomy about how they undertake their work.  
 
80% of the 1,200 components used in Brompton bikes are designed and made only for Brompton. 
Significant investment is made into designing, researching and developing the company’s products. 
Brompton believe this gives them a competitive advantage against the growing number of bike 
manufacturers located in emerging economies who rely on more capital-intensive production processes 
and the use of generic bike components to produce bikes at much lower cost. 
 
In 2016 Brompton moved into a new £2.5m factory which had been designed to help the business 
improve its production efficiency and increase its capacity to 100,000 bikes per year. A short-term 
consequence in 2016 was a large fall in profits and a cash outflow as a result of capital spending on the 
new factory and £2.0m invested in designing a new “electric bike”. 
 

 
 
A high proportion of Brompton bikes are sold into international markets and the business has found that 
it does not need to modify its products much to meet the local needs and wants of international 
customers. However, a problem that Brompton faces in those markets is protecting its intellectual 
property against “copycat” bikes produced by domestic manufacturers. When Brompton formed a joint 
venture to manufacture their bikes and distribute them in Asia, this led to quality problems with and 
counterfeiting issues, forcing Brompton to end the arrangement after 10 years. Brompton now relies on 
exporting directly to customers in its international markets and has no plans to offshore manufacturing. 
 
 
  



Practice Questions 
 
Brompton experienced a fall in profits and a cash outflow in 2016. To what extent should managers of all 
businesses be more concerned about cash flow objectives rather than profit objectives? (16 marks) 
 
Brompton uses job design to help retain skilled employees. To what extent is job design the most 
important factor in achieving low labour turnover for all businesses?  (16 marks) 
 
Brompton exports directly into many international markets. To what extent is exporting the best way for 
any business to succeed in an international market?  (16 marks) 
 
Brompton does not adapt its products for international markets, but faces competitors operating with 
lower costs. To what extent do you think that cost pressures are more important than pressures for local 
responsiveness for any business wishing to succeed in international markets?  (16 marks) 
 
Brompton designs and manufacturers most of its own bike components to help differentiate its product. 
Analyse the benefits to Brompton of investment in research and development. (9 marks) 
 
Analyse the actions managers at Brompton might take to help ensure that the business meets its 
objective for high quality. (9 marks) 
 
Analyse the possible effects on Brompton’s cash flow of significantly increasing its production capacity. (9 
marks) 
 
 
 
 
 
 
 
 
 


