
 
Developed as part of an ongoing commitment to ensure the next generation of talent is equipped 
with the very latest skills for the industry, UKFT has launched the Academic Masterclass 
programme.  

This responsive masterclass programme is designed to enable the British fashion and textile sector to continue to thrive, 
by bringing education and industry closer together. Introducing this topic as the inaugural subject within the programme, 
UKFT has responded to the industry’s need to see graduates with an increased knowledge in the areas of production 
and sourcing. 

This Academic Masterclass will offer attendees an in-depth understanding of Production and Sourcing for the fashion and 
textiles industry, from a global perspective and with a closer focus on UK sourcing. Covering a range of topics including:  

• Identifying hidden costs  

• Building supply chain and sourcing strategies 

• Preparing a business for UK sourcing 

• Understanding sourcing terminology  
 
…and much more. 

The UKFT Academic Masterclass in Production and Sourcing is delivered by practicing industry expert Daliah Simble-
Hearn, with experience spanning over 20 years in sourcing, production and product lifecycle management, for brands 
such as Roland Mouret, Hunter, Sophia Webster, Ben Sherman, Monsoon and Liberty. Daliah has experience teaching 
this subject to both students and businesses. The masterclass is available in two formats:  

Industry Masterclass For Students  
We will come to you and deliver the masterclass to groups of students of any size. The content can be adapted to suit 
the level of the group and course specialism.  

We can be flexible with the delivery time to suit you, but we recommend that the minimum delivery is 4 hours with either 
one or two breaks. Contact us to arrange a date that suits you. 

 £1250 + VAT Education Partners   

 £1500 +VAT  Non-members 

Industry Refresher Masterclass For Tutors  
Delivered to groups of tutors, this interactive masterclass provides the latest industry knowledge, enabling tutors to teach 
this subject with confidence, equipped with up to date information and case studies.  

The industry refresher for tutors is more in depth so will be delivered over a full day at UKFT HQ in London. 

 £250 + VAT Education Partners   

 £350 +VAT  Non-members 

Further discounts available for multiple bookings. Price includes lunch. 

For information on upcoming dates or for any questions please contact alice.burkitt@ukft.org. 
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Titles now include: 

Fabric and Fabric Sourcing 
This masterclass is delivered by an experienced menswear designer and fabric specialist, formerly Head of Design at 
Gieves and Hawkes, with experience working in the UK, Europe, China and the US. It will give students the knowledge to 
help them make the best fabric sourcing decisions for their product and designs. Covering a range of topics including:  

• Yarns, weaves, fabric types and terminology 

• Washing, finishing, dyeing and printing techniques 

• Sourcing trims 

• Sourcing fabrics 

• Sampling and production considerations 

• Design decisions vs sourcing decisions 

• Global market considerations 

Fit and Sample Development 
This masterclass is delivered by a highly regarded pattern cutter and fit specialist whose portfolio ranges from bespoke 
work with high profile celebrities to consulting for luxury and couture brands, to re-developing blocks and systems for 
major retailers with clients including River Island, Margaret Howell, Topshop, Sahara, Cath Kidston and many more. 

The content will be both knowledge based and hands-on. Students will learn about: 

• Developing good foundations and systems 

• Critical path and sampling timeframes 

• The relationship between design and fabric 

• Identifying key fit issues 

• Fixing common fit issues 

• Efficiency and costing 

Product Lifecycle Management 
This masterclass is delivered by a practicing industry specialist with experience spanning over 20 years in sourcing, 
production and product lifecycle management, for brands such as Roland Mouret, Hunter, Sophia Webster, Ben 
Sherman, Monsoon and Liberty. 

The masterclass offers a comprehensive analysis of the lifecycle of a product. Students will leave with practical examples 
of processes and methods that can be implement to improve productivity and profitability. They will learn about: 

• Planning tools and methods 

• Identifying key stages 

• Teams, internal structures and communication 

• Managing project timelines 

• Allocating resource correctly to achieve project goals 

• Managing internal and external project objectives 

• Software and support mechanisms to support project management 

 
Further delivery and pricing detail on request.


