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UNIT4 N.V. reports growth both in revenues and profit 
 
EBITDA growing despite shift towards SaaS and subscription model 
 
Sliedrecht, the Netherlands 20 February 2013: UNIT4 N.V., the global cloud-focused 
business software group listed on the Amsterdam Stock Exchange, today announced its 
financial results for 2012. 
 
Full year 2012  

• Total revenue increased by 5.4% to €469.8 million (2011: €445.7 million)  
• Run rate cloud revenues FinancialForce.com up with 90% to $17million 
• EBITDA, including FinancialForce.com and exceptionals, rose by 3.2% to €86.2 

million (2011: €83.5 million) 
• EBITDA, excluding FinancialForce.com and exceptionals, increased by 7.4% to 

€101.6 million (2011: €94.6 million) 
• EPS before goodwill related items grew by 22.9% from €1.53 to €1.88  
• Dividend proposal 2012: €0.45 (2011: €0.40) 
• UNIT4 is actively shifting towards SaaS and subscription model 
• Irregularities in Poland identified and resolved 

 
Revenue 
 

 
1 
While SaaS and subscription revenues continued to show a strong upward trend, product 
revenue also returned growth for the full year. In the last quarter of 2012 we further 
intensified our focus on the sale of cloud solutions, resulting in a decline in products but a 
growth in the annual run rate of SaaS and subscriptions from €43.5 million at year-end 2011 
to €57.0 million at year-end 2012, an increase of €13.5 million or approximately 31%. 
 
The trend towards SaaS and subscription is now clearly evident and UNIT4 is actively 
shifting towards this model. Although the majority of our ERP installations and extensions are 
still demanded and installed as ‘on-premises’ solutions, increasing numbers of potential 
customers are considering moving to the cloud, including for full ERP suites. This shift has a 
larger impact on the revenues in the fourth quarter, and in particular in December. 
 
Hypothetically: The growth in SaaS and subscription deals in Q4 are corresponding to a value of approximately 
€10 million of license (product) revenues with a positive EBITDA effect of around €9 million. For the total year the 
license effect would have been almost €27 million with an EBITDA effect of roughly €19 million.  

 
The positive feature of the shift towards subscriptions is the improved predictability of future 
revenues, as more revenues will be recurring. This is illustrated in the graph below. With 
more recurring revenues, EBITDA is spread in a more balanced way. While total EBITDA 
during the second half of 2012 remained continually higher than the same period in 2011, 

                                                
¹ As stated in the press release 2012 interim consolidated financial statements, published on 15 August 2012, the Group has restated its 
(comparative) 2011 figures following Polish accounting irregularities, in accordance with the IFRS requirements for prior period error adjustment. 
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monthly EBITDA in 2011 fluctuated significantly, with two peaks in September and 
December. In 2012 EBITDA was much more constant and predictable.  
 
This shift to SaaS and subscription reduces the ‘year-end pressure’ on budgets and ‘last 
minute’ deals. Since SaaS and subscription deals are not immediately reflected or 
recognized as an investment, the pressure on customers to spend their budget before the 
end of the year is diminishing. As a consequence of this, the historical dependency on 
relatively high December results is decreasing.  
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In 2012 total revenue grew by 5.4% to €469.8 million (2011: €445.7 million), highlighting our 
competitive strength and, even more importantly, our high client retention rate. Contract 
revenue grew by 8% to €196.3 million. Total recurring revenues now represent 52% of total 
revenues (2011: 49%). 
 
Service revenues stabilized at €149.1 million, due to the increase in the number of 
customers, increased focus on efficient implementation including templating and outsourcing 
of lower value services. 
 
Operating margin 
 

 
 
In a year that saw increased investment in FinancialForce.com (see FinancialForce.com 
section for more details) and additional legal costs related to Poland, EBITDA still grew by 
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3.2% to €86.2 million (2011: €83.5 million). The EBITDA margin declined only slightly from 
18.7% to 18.3%.  
 
EBITDA excluding investments in FinancialForce.com and exceptionals grew by 7.4% to 
€101.6 million (2011: €94.6 million). This margin improved from 21.4% to 22.0%.  
 
The restructuring in 2012 relates primarily to staff reduction in Spain, Hungary and UK. 
 
The additional proceedings and legal advisory costs in Poland, included in exceptional items, 
are related to irregularities in the financial reporting of UNIT4’s Polish operating company 
(UNIT4 Teta).  
 
The (average) number of employees increased by 3% to 4,161 FTE’s. 
 
Net profit  
 

 

 

In 2012 the goodwill has been reduced by a total amount of €12.2 million, mainly in relation 
to Poland (€8.5 million) and Spain (€3.1 million).  
 
Net financial charges increased primarily due to the revaluation of the interest swap (non-
cash) and are related to the difference between the fixed interest rate for the syndicated loan 
and the current low 3 month Euribor. 
 
Income tax was negative due to the changes in tax rates resulting in lower deferred tax 
liabilities and the valuation of a tax asset regarding a new tax facility related to Intellectual 
Property.  
 
Net profit before goodwill related items grew by 23.7% to €55.3 million. This includes 
investments in FinancialForce.com and restructuring. Earnings per share (EPS) before 
goodwill related items grew by 22.9% to €1.88. 
 
Liquidity position and cash flow 
Cash flow from operating activities (including tax and interest) improved by 7.9% to €75.2 
million (2011: €69.7 million).  
 
The cash position at year-end 2012 was an overdraft of €3.2 million (2011 overdraft of €10.1 
million), while the net debt position was €120.6 million (2011: €117.3 million).  
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International growth 
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Performance in North America was positively influenced by the growth in 
FinancialForce.com, as well as strong overall deal levels for the Agresso and Coda business, 
including several large deals in the public, private and non-profit sectors.  
 
The UK performed strongly, despite seeing some deals slip into 2013 or being sold as SaaS 
solutions. Public sector funding restrictions are leading to strong demand for UNIT4’s 
solutions, driven by Agresso’s flexibility, our sector-specific platform approach, cost-effective 
commercial model and track record of success in shared services.  
 
With major systems integrators and outsourcers bidding Agresso in preference to traditional 
high end solutions, deal size is growing. Key new wins included Coventry City Council, Avon 
& Wiltshire Mental Health Partnership, NHS Trust, and two deals with partner Agilisys at 
Tower Hamlets Council and Bristol City Council. The company also grew strongly in the 
commercial sector, with notable successes including a leading hotel chain, retail 
establishments, charities, a market leading organization in the travel and leisure industry, 
energy providers and world renowned financial services organizations. 
 
In the Netherlands KPMG signed a deal to use AccountAnalyser, meaning that all of the “big 
four” accountancy firms are now using one or more products from UNIT4 Accountancy. PWC 
signed a contract for three additional products in 2012 - UNIT4 Auditor, UNIT4 
DocumentManager and UNIT4 Actueel. This brings the total number of UNIT4 products used 
by the accounting firm to seven, all of which will be hosted by UNIT4 IT Solutions. 
 
The economic climate in Spain remains challenging and we reorganized the business during 
2012. Revenue in this region declined by 11%, in line with the reduction of FTEs.  
 
In Germany (minus 7%), a large and important deal was closed with the Federal State of 
Saxony to move their state organizations (Eigenbetriebe) from existing SAP, MACH or other 
competitive solutions to Agresso. In the first half year of 2012 also a large 6-year contract 
was signed with the State of Berlin. Since these two deals are subscription, and not yet fully 
implemented, the revenue effect in 2012 was limited. 
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Our operations in Poland had a challenging year. In the first half of 2012 we investigated a 
number of sales and procurement transactions within UNIT4 Teta S.A. The investigation 
revealed that the transactions were not compliant with our internal management regulations 
and our accounting principles (based on IFRS). Most of the transactions originated from the 
period before we acquired Teta S.A. in July 2010. As a result, the Group retrospectively 
restated, in accordance with the IFRS requirements, the fair value of the acquired assets and 
liabilities related to these transactions at the date of acquisition. All transactions after the 
acquisition date have been retrospectively reversed (IAS 8). 
 
During the course of the year we took all steps necessary to prevent a future recurrence of 
such transactions. In addition, we engaged independent forensic and legal experts to 
investigate whether there were additional risks related to this matter. On 21 December 2012, 
we closed a legal settlement with the external partners, whereby they will repay all disputed 
collections. This repayment schedule is spread over time and is secured by pledges and 
signed Bills of Exchange. We have appointed a new management team in UNIT4 Teta S.A, 
and will focus on business growth in 2013. 
 

The revenue declined by 19% in Poland both as a result of comparison reasons (in 2011 we 
signed a major local government low margin hardware contract worth approximately PLN 11 
million) and the business interruption, caused by the legal proceedings to solve the partner 
and management issues during the second half of the year.  
 
FinancialForce.com  
FinancialForce.com, our US-based cloud applications company formed with minority 
investment from salesforce.com, again grew strongly in 2012. Investment in 
FinancialForce.com was increased to support the growing momentum and opportunities in 
the fast-growing cloud applications market.  
 
The annual run rate in December 2012 (including services) grew to $17 million, compared to 
$9 million in December 2011 (+90%) and $12 million in June 2012. This illustrates how 
strongly growth accelerated in the last few months, where only limited revenues could be 
recognized. 
 
The number of new customer deals was up more than 50% over 2011, with growth achieved 
across the small business, mid-market and enterprise sectors. Notably, FinancialForce.com’s 
penetration of the enterprise market increased, particularly with its Billing and PSA 
applications.  
The number of customers using both core applications - Accounting and Professional 
Services Automation (PSA) - more than doubled and deal size (annual contract value) also 
grew. 
 
To meet the needs of the growing enterprise customer base, FinancialForce.com recently 
completed a SOC 1 Type II audit in 2012, providing publicly traded customers with an 
additional layer of compliance and security. More information can be found at: 
trust.financialforce.com.  
 
In order to drive growth staff numbers increased 60% in 2012 to 150 FTEs across the US, 
UK and Spain and investment in marketing grew by more than 75%. 
 
FinancialForce.com applications and users of our applications continue to gain industry 
recognition and awards. FinancialForce.com Accounting won the British Accountancy 
Software Product of the Year Award and was named a CRM Watchlist Broad Brush Winner 
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in 2012. Scott Travasos, CFO of Blue Shield Foundation of California (BSCF), was given the 
Top CFO Leadership Award by Ventana Research based on his innovative and unique work 
with FinancialForce.com Accounting at BSCF.  
 
Three FinancialForce.com PSA customers also received industry accolades during the year. 
Architech, Centerstance, and Perceptive Software were rated in the top 5% out of more than 
200 professional services organizations and honored as ‘Best of the Best’ in a study of 
professional firms by SPI Research published in March of 2012.   
 
At Dreamforce 2012, the annual gathering of salesforce.com users in San Francisco which 
attracted up to 90,000 users, FinancialForce.com once again had a high profile presence and 
with one of busiest stands at the show. A number of key organizations including Disney 
Interactive, Bluewolf and Pandora gave presentations highlighting their success with 
FinancialForce.com applications. 
 

With a SaaS model, investments in FTEs are not immediately compensated by recognized 
revenues, since subscription revenues are deferred over time while the costs are occurred 
immediately. This effect is greatest in the final months of the year. The implied profitability in 
the underlying contracts is recognized in future years, and therefore crystallizes fully once 
the organization has reached its desired size. UNIT4 management has considered 
FinancialForce.com’s growth prospects and has committed to accelerate investment in the 
company during 2013 based on its confidence in the potential for and valuation of 
FinancialForce.com. Staff numbers are planned to grow to a total of 250 FTEs by the end of 
2013 in order to drive substantial revenue growth.    
 
Acquisitions  
In 2012 UNIT4 made add-on acquisitions in Ireland, Norway and the Netherlands: 

- Mentec was the authorized distributor in Ireland for the Agresso Business World suite 
of business software products and its MentecPlus operation, which has had a long-
established relationship with UNIT4. MentecPlus, with 167 customers, is a leading 
provider of business software solutions to both SMEs and Public Sectors in the 
Republic and Northern Ireland. It was acquired end of January by our UK division to 
extend its operations in those regions. 

 
- Sendregning is an e-invoicing specialist that provides a solution to meet new 

electronic invoicing standards in Norway. Since 1 July 2012, all invoicing across the 
Norwegian government has had to be done electronically, following the EHF 
(Elektronisk Handels Format) standard. This is a trend that is growing rapidly in other 
countries. Since Sendregning’s technology solution also adheres to the relevant 
European standard, (PEPPOL – Pan-European Public Procurement OnLine), it is well 
positioned to exploit this growth market for electronic message exchange 
internationally. The company was acquired in November. 

- In November we also acquired Primaccount Software, a developer of tax software in 
the Netherlands. This acquisition strengthens our position in the Netherlands as the 
preferred supplier for accountancy and audit software, and also supports our position 
within the tax segment. 
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Outlook 
To be able to manage the operating margins and operating leverage during the transition 
phase towards subscription models, UNIT4 management is aware that the organization 
should be as streamlined as possible. In 2012 reorganizations took place in several areas 
focusing on optimizing the consultancy operations where necessary.  
 
UNIT4’s mid-to-long term strategic plan focuses on increasing recurring revenues through 
SaaS and subscription models, but with a strong focus on increasing margins and operating 
leverage. This margin increase will be realized through organic revenue growth and by 
reducing duplication of costs.  
 
The R&D activities within the Group have grown in diversity, largely due to past acquisitions, 
and we will aim for a more centralized and efficient way for our R&D activities. Consequently, 
the plan is to reduce defined local R&D activities. The first phase of the reorganization plan 
has been initiated and executed at the beginning of 2013.  
 
The following aims have been defined for the end of 2015 (run rate): 
 

� EBITDA margin, including FinancialForce.com, increasing by at least 250 bps 
� Increasing the efficiency of R&D  
� Strong continued growth of SaaS and subscription revenues, while maintaining 

license business  
� Recurring proportion of revenues around 60% 
� Single digit organic annual revenue growth and including acquisitions >10%  
� FinancialForce.com at least a $70 million revenue company 

 
Since the reorganization costs in 2013 were early in the year, most of the costs will be 
compensated by savings in the same year and will already have positive effects from 2014 
onwards. Even including the reorganization costs, EBITDA for 2013 will still achieve single 
digit growth. 
 
Without FinancialForce.com and excluding reorganization costs, EBITDA for 2013 is 
expected to be in the range €105 - €115 million. With extended investments in 
FinancialForce.com, total EBITDA including FinancialForce.com but excluding 
reorganizations is expected to be in the range €95 - €105 million. Revenue is expected to 
achieve single digit growth organically.  
 
Dividend 
We propose to make a dividend payment of €0.45 per share (2011: €0.40 per share) for the 
financial year 2012. This emphasizes our confidence in the company's financial position. 
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Risks and uncertainties 
UNIT4 emphasises the fact that the strategic targets and forecasts are based upon the 
assumptions that the relevant market conditions and the economy will not deteriorate any 
further.  
 
 
This document contains certain future expectations about the financial state of affairs and 
results of the activities of UNIT4 as well as certain related plans and objectives. Such 
expectations for the future are naturally associated with risks and uncertainties because they 
relate to future events, and as such depend on certain circumstances that may not arise in 
the future. Various factors can cause real results and developments to deviate considerably 
from explicitly or implicitly made statements about future expectations. Such factors may for 
instance be changes in expenditure by companies in important economies, statutory 
changes and changes in financial markets, in pension costs, in the salary levels of 
employees, in future exchange and interest rates, in future takeovers or divestitures and the 
pace of technological developments. UNIT4 therefore cannot guarantee that the expectations 
will be realized. UNIT4 also will not accept any obligation to update statements made in this 
document. 
 
 
For further information, please contact: 

UNIT4 N.V. 
Chris Ouwinga CEO or Edwin van Leeuwen CFO 

Phone:  +31 184 444444 
Fax:   +31 184 444463 

E-mail: edwin.van.leeuwen@unit4.com 

 
The results presentation and webcast for press and analysts will take place on 
Thursday 21st February 2013 at 10.00 CET. Register for the live webcast via:  
http://www.unit4.com/investors/financialinformation.  
 
About UNIT4 www.unit4.com 

UNIT4 is a global cloud-focused business software and services company aimed at helping 

dynamic public sector and commercial services organizations to embrace change simply, 

quickly and cost effectively in a market sector it calls 'Businesses Living IN Change' 

(BLINC)™. The Group incorporates a number of the world’s leading change embracing 

software brands including Agresso, our flagship ERP suite for mid-sized services intensive 

organizations; Coda, our best-of-class financial management software; and 

FinancialForce.com, the cloud applications company formed with investment from 

salesforce.com. 

With operations in 26 countries across Europe, North America, Asia Pacific and Africa and 
sales activities in several other countries, its revenue was €469.8 million in 2012.  

 

UNIT4 is headquartered in Sliedrecht, the Netherlands and has over 4,300 employees. It is 
listed on Euronext Amsterdam and is included in the Amsterdam Midcap Index (AMX). For 
more information on UNIT4 or any of its operating companies, please visit the website at 
www.unit4.com, follow us on Twitter @UNIT4_Group or join us on Facebook at 
www.facebook.com/UNIT4BusinessSoftwareNV. 
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1. CONSOLIDATED INCOME STATEMENT
for the year ended 31 December 2012

(€ x 1,000) 2012 2011¹

Continuing operations

Products
SaaS and Subscriptions
Contracts
Services and other
Revenue

Cost of sales
Gross profit

Employee costs
Other operating expenses
Operating result before depreciation and impairment (EBITDA)

Depreciation of property, plant and equipment
and amortisation of intangible assets
Operating result (EBIT)

Finance costs
Finance income
Share of profit of an associate
Profit before tax
Income tax
Profit for the year

Attributable to:
Shareholders of UNIT4
Non-controlling interests

Earning per share in € (attributable to shareholders of UNIT4)

- Basic earnings per share

- Diluted earnings per share

- Basic earnings per share before goodwill related items

- Diluted earnings per share before goodwill related items 1.88 1.52

149,123 150,247

76,358 75,267

196,310 181,659
47,979 38,522

63,338 48,244

434,161 407,916

294,426 273,852
53,567 50,550

469,770 445,695

35,609 37,779

86,168 83,514

35,270

16,129 11,517

22,830

6,322 7,486
212 -77

13,235 31,162
-10,292 8,012
23,527 23,150

24,292 23,739
-765 -589

23,527 23,150

0.810.83

1.88 1.53

0.83 0.81
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2. CONSOLIDATED STATEMENT OF FINANCIAL POSITION
as at 31 December 2012

(€ x 1,000)

Assets

Non-current assets
Goodwill
Intangible assets (excluding goodwill)
Property, plant and equipment
Investment in associates and joint ventures
Other financial assets
Deferred tax asset

Current assets
Inventories
Trade and other receivables
Income tax asset
Other taxes
Cash and cash equivalents

Total assets

Equity and liabilities

Equity
Issued capital
Share premium
Currency translation differences reserve
Retained earnings
Profit for the year
Equity attributable to UNIT4
Non-controlling interests
Total equity

Non-current liabilities
Interest-bearing loans and borrowings
Pension obligations
Deferred tax liability
Provisions

Current liabilities
Provisions
Trade and other payables
Interest-bearing loans and borrowings
Income tax payable
Other taxes
Other liabilities, accruals and deferred income

Total equity and liabilities

211,053 181,445

542,723613,991

93,957

64,098
9,627

81,948

45,680 37,163
2,231 1,962

145,288 128,034

1,986
14,477

2,608
17,818

54,480
8,025

20,52922,945

90,416 84,631
6,961 4,278

249,498 225,004
8,152 8,240

257,650 233,244

-8,907 -19,245
-81,549 -92,361
24,292 23,739

1,473 1,465
314,189 311,406

542,723613,991

503 754
33,906 21,366

133,139 110,518

642 911
97,842 87,030

246 457

50,587 21,073
480,852 432,205

37,109 35,357
5,424 5,212

11,561 4,030

202,076 188,706

31 December 
2012

31 December 
2011¹

174,095 177,827

 



Press release: Annual results 2012 UNIT4 N.V.    

 

 

 
THE FINANCIAL STATEMENTS HAVE NOT YET BEEN PREPARED AND THE RESULTS HAVE NOT BEEN AUDITED 

11

3. CONSOLIDATED STATEMENT OF CASH FLOWS
for the year ended 31 December 2012

(€ x 1,000) 2012 2011¹

Cash flows from operating activities
Operating result (EBIT)

Adjustments for:
Depreciation and impairment
Share-based payments
Changes in provisions
Changes in operating capital
Cash flows from operations

Interest paid and received
Income tax paid  
Cash flows from operating activities

Cash flows from investing activities
Investments in intangible assets
Acquisition and divestment of subsidiaries, net of cash

and cash equivalents acquired
Investment in derivatives
Investment in associates
Investments in other financial assets
Repayment of other financial assets
Dividend from securities
Investments in property, plant and equipment
Cash flows from investing activities

Cash flows from financing activities
Proceeds from issue of shares
Payments of borrowings
Dividends paid
Interest paid
Proceeds from borrowings
Acquisition of non-controlling interest
Cash flows from financing activities

Net cash flows
Currency translation differences
Cash and cash equivalents at 1 January

Cash and cash equivalents at 31 December

0 -5,199

120,774 846

63,338 48,244

22,830 35,270

2,536 7,287
89,850 90,741

773 631
373 -691

-14,271 -19,325
75,202 69,759

-377 -1,657

-29,189 -24,235

-18,122 -11,194

-8,047 -6,232

795 814
0 38

-63,146 -47,559

-11,964 -7,596
-3,878 -5,116

18 -3,748

2,791 1,097
-115,158 -23,223

0 0

-10,114 1,160
-3,192 -10,114

4,639 -15,540
2,283 4,266

-8,583 -1,551

-7,417 -37,740

 


