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Programme Specification MSc Strategic Leadership 
 
This programme specification (PS) is designed for prospective students, enrolled students, academic 
staff and potential employers. It provides a concise summary of the main features of the programme 
and the intended learning outcomes that a typical student might reasonably be expected to achieve 
and demonstrate if he/she takes full advantage of the learning opportunities that are provided. More 
detailed information on the teaching, learning and assessment methods, learning outcomes and 
content for each module can be found in Definitive Module Documents (DMDs) and Module Guides. 

 

Section 1 
 

Awarding Institution/Body University of Hertfordshire 
Teaching Institution    University of Hertfordshire 
University/partner campuses   de Havilland 
Programme accredited by Not Applicable 
Final Award (Qualification)     PG Diploma; MSc   
All Final Award titles 
(Qualification and Subject) 

PG Dip Strategic Leadership; MSc Strategic Leadership 

FHEQ level of award 
UCAS code(s) type here (refer to Hub PAQA Team) 
Language of Delivery type all languages that have been approved 

 

7 
N/A 
English 

  
 

A. Programme Rationale 
 
The structure of the PG Diploma is designed to support a personalised learning journey through the Senior 
Leader Apprenticeship. A blended delivery brings together flexible online curricula, a face to face learning 
community and dedicated support for work-based learning through which learners can cultivate the knowledge, 
skills and behaviours required to lead successful organisations of any size in all areas of the economy. In 
progressing to an MSc award learners design, deliver and evaluate a strategic level business project whilst 
cultivating the applied research skills required to succeed in a dynamic operating environment.  
 
The intent of the Senior Leader Apprenticeship at HBS:  

Our curriculum reinforces learners’ transformation as senior leaders. With an emphasis on application, 
reflexivity and co-production, programme learning cultivates the adaptive mindset critical to enhancing 
leadership and management practice. 

A blended and flexible learning journey supports learners to contextualise understanding; drawing on 
peers, practitioners and academics to deliver a personalised learning experience, with learning applied 
directly into the workplace. 

Responsive and responsible leaders emerge, equipped to mindfully and critically navigate complex and 
dynamic business environments and generating positive impact for their organisations and society. 

Graduates develop the confidence and capabilities to enhance their career prospects whilst adding value to the 
organisation. The carousel design builds professional networks, whilst providing a close peer group throughout 
their studies. Options to accelerate and to run closed cohorts offer flexibility to learners and employers. Learning 
and assessment brings together professional practice and academic to ensure the effective use of time in 
achieving the learning outcomes, whilst maximising the value of the Off the Job learning time.  
 

B. Educational Aims of the Programme 
The programme has been devised in accordance with the University's graduate attributes of programmes of 
study as set out in UPR TL03. 
 

https://www.herts.ac.uk/__data/assets/pdf_file/0018/235143/TL03-Learning-Teaching-Policy-GradAttributes.pdf
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Additionally this programme aims to: 
•  Provide learners with the knowledge and understanding required to provide clear, inclusive and strategic 

leadership and direction within a professional area of responsibility  
•  Equip learners with the skills and cultivate the behaviours required to succeed at End Point Assessment in 

the Senior Leader Apprenticeship  
•  Deliver the curricula and programme support required  for learners to have the opportunity to gain a 

professional qualification in management and/or leadership 
•  To cultivate the graduate attributes, professional skills and adaptive mindset required for senior leadership 

in the contemporary social and economic context 
 

 

C. Intended Learning Outcomes 
The programme provides opportunities for students to develop and demonstrate knowledge and understanding, 
skills and other attributes in the following areas. References in brackets (D*) relate the duties in the 
apprenticeship standard. The programme outcomes are referenced the Frameworks for Higher Education 
Qualifications of UK Degree-Awarding Bodies (2014), and relate to the typical student. Additionally, the SEEC 
Credit Level Descriptors for Further and Higher Education (2016) have been used as a guiding framework for 
curriculum design.  

 
Knowledge and 
Understanding: 

Teaching/learning methods & 
strategies 

Assessment 

PG Diploma 
A1- Understand approaches 

to setting the overall 
strategic direction of an 
area of responsibility (D1) 

A2- Assess the alignment 
between policies and 
practices and the needs 
of the organisation, 
ensuring fitness for 
purpose and sustainability 
(D2)  

A3- Demonstrate applied 
comprehension of change 
and agile transformation 
programmes, 
diversification, new 
product implementation, 
and customer experience 
improvement  (D3) 

A4-Know how to develop 
strategic insight and 
reliable evidence to inform 
decision making (D4) 

A5-Evaluate a range of  
approaches to people 
management (D6) 

A6- Understand governance 
and management 
structures (D8) 

A7-Evidence and maintain 
awareness of key trends 
and developments in the 
strategic environment 
(D11) 

A8-Determine the impact of 
governance, assurance, 
regulation and statutory 
requirements on 

Acquisition of knowledge and 
understanding is through a 
blended delivery approach 
including directed online learning 
(A1-A9), key note discussions 
(A1-A8), small group discussions 
(A1-A9) and learning sets (A1-
A8). Work-Based Learning is also 
critical to reinforcing learning (A1-
A8). In addition, one-to-one 
supervision is used to support 
learners (A9).  
 
Project management, 
professional consultation, 
collaboration and negotiation are 
used as applied learning methods 
(A3, A4) 
 
Peer to peer learning is a critical 
feature of the learning methods 
employed, involving both online 
and face to face discussion(A1-
A9). In addition, learning is 
consolidated and linked to the 
workplace through mentor (A1-
A8) and/or client led conversation 
(A9). 
 
 
Throughout, the learner is 
encouraged to undertake 
independent study both to 
supplement and consolidate what 
is being taught/learnt and to 
broaden their individual 
knowledge and understanding of 
the subject. 
 

Knowledge and 
understanding are assessed 
through the compilation of 
evidence, contextual 
narrative and through 
assessed learning 
conversations and 
presentations (A1-A8). 
 
Reports, presentations and 
delivery plans focussed on 
project planning, application 
and preparation are used to 
assess learning outcomes 
related to applied knowledge 
(A3, A4) 
 
Knowledge and 
understanding are also 
assessed through a 
dissertation and client report 
drawn on secondary and/or 
primary research methods 
(A9) 
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organisational compliance 
(D12) 

MSc  
A9-Critically evaluate 

research methods and 
approaches to 
investigating business 
problems 

 

Intellectual skills: Teaching/learning methods & 
strategies 

Assessment 

PG Diploma 
B1- Analyse effective 

decisions about 
organisational resources 
through the synthesis of 
evidence and insight (D4) 

B2- Ethically and responsibly 
solve problems, 
addressing potential 
tensions between the 
needs of the organisation 
and other stakeholders 
(D5) 

B3-Analyse the alignment 
between communication 
strategy and practice 
(D10) 

B4-Analyse and model 
developments in the 
strategic environment and 
their impact on an 
organisation (D11) 

B5-Critically evaluate the 
impact of rules and 
regulations for 
organisational practice 
(D12) 

MSc 
B6-Critically analyse 

qualitative and/or 
quantitative data related 
to a live business issue  

B7- Synthesise information 
to develop strategic 
conclusions and 
recommendations and 
evaluate outcomes 

 

Intellectual skills are developed 
through methods and strategies 
outlined in section A, above. 
Secondary and desk-based 
research, stakeholder 
consultation and synthesis of 
evidence are utilised to support 
analysis (B1, B5). Work-based 
application of problem solving, 
critical analysis and modelling are 
utilised throughout the 
programme (B1-B7). Peer-review 
is also a critical method to 
develop intellectual skills through 
comparative analysis (B2, B3, B4, 
B5). 
 
Engagement in original applied 
research develops critical 
analysis and synthesis skills 
(B6,B7).  
 
Throughout, the learner is 
encouraged to develop 
intellectual skills further by 
independent study. 

Intellectual skills are 
assessed through reports, 
evidence and contextual 
narrative demonstrating 
applied skills development in 
the workplace. This may 
include reflection on 360 
review, including feedback 
from stakeholders involved in 
or impacted by the effective 
application of skills (B1-B5). 
 
A dissertation will evidence 
the outcomes of original 
processes of data collection, 
analysis and synthesis, 
including novel insights for 
practice (B6, B7).   
 

Practical skills: Teaching/learning methods & 
strategies 

Assessment 

PG Diploma 
C1-The ability to develop 

and critically review 
policies and practices 
within an area of 
responsibility (D2) 

C2- Lead and respond to 
crisis management, 
assessing the risks and 

Practical skills are developed 
through work within learning sets 
and small group discussion 
throughout the duration of the PG 
Diploma award (C1-C8). Practical 
skills are cultivated through work-
based learning, engagement in 
live business activities that extend 

Practical skills are assessed 
through the development 
and presentation of 
evidence, including evidence 
validated by the employer 
(C1-C7). Reports and 
practical assessment 
demonstrate how 
organisational change and 
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opportunities which could 
affect business/ 
department performance 
(D5) 

C3-Apply people 
development techniques 
and skills in support of the 
organisation (D6) 

C4-Promote a culture of 
continuous improvement 
(D7) 

C5- Cultivate and maintain 
collaborative relationships 
with senior internal and 
external stakeholders 
(D9) 

C6-Exercise influence over 
organisational decision 
making (D9)  

C7-Shape external 
communications (D10) 

C8-Drive organisational 
change and innovation in 
response to changing 
requirements and new 
opportunities (D11) 

MSc 
C9-Plan and deliver 

significant projects with a 
high degree of autonomy 

and reinforce learning through 
application (C1-C8).  
 
Learners will consolidate their 
learning through the development 
and exercise of reflection and 
reflexivity, undertaking critical 
evaluation of their learning. 
Personal development planning, 
careers support, and individual 
work with mentors and tutors 
supports an understanding of 
practical skills in context (C1-C8). 
 
 

innovation are practically 
delivered (C8). 
 
Learning conversations and 
presentations, including 
stakeholder feedback, are 
assessed throughout the 
programme (C1-C8). 
 
The final dissertation report 
and client report evidence 
project management (C9) 
 

Transferable skills: Teaching/learning methods & 
strategies 

Assessment 

PG Diploma 
D1- Effective persuasion, 

negotiation and 
articulation to secure 
engagement and 
commitment from others 
(D1) 

D2- Lead and influence 
projects to deliver 
organisational strategy 
(D3) 

D3- Model ethical, inclusive, 
innovative and supportive 
practices (D7) 

D4-Communicate about, and 
demonstrate 
accountability to others 
for, areas of responsibility 
(D8) 

D5-Work effectively with 
others to affect outcomes 
(D9) 

MSc 
D6- Evaluating financial and 

resource implications of 
strategic projects 

D7- Professional, effective 
and impactful 

Transferable skills are developed 
through work-based learning, 
including negotiation of support 
for projects and access to 
initiatives and activities in support 
of learning (D1). A range of 
approaches to communication in 
different contexts is supported 
through work in learning sets, 
small groups, within progress 
review meetings, in presentations 
and learning conversations, and 
through written reports, 
documentary evidence, 
contextual narratives and the final 
dissertation (D4, D7).  
 
Practical working with peers and 
other stakeholders through both 
campus days and work-based 
learning supports develops 
interpersonal and soft leadership 
skills (D3, D5).  
 
Learners undertake leadership of 
projects and autonomous work 
across the programme (D2). 
Resource planning and 

Transferable skills are 
assessed through a range of 
assignments built into the 
curriculum –coursework and 
project reports and 
contextual narratives (D3, 
D4, D6, D7), compiled 
evidence (D1, D2, D3, D5) 
presentations and learning 
conversations (D1, D3, D4, 
D7). D1-D5 are summatively 
assessed through the final 
pass/fail assessment, 
demonstrating successful 
evidencing of the skills 
through practice and 
reflection.  
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D. Programme Structures, Features, Levels, Modules, and Credits 
 
The programme is offered in a flexible part time mode for PG Dip (26-29 months) and an additional 6 months to 
MSc, leading to the award of either PG Diploma in Strategic Leadership or MSc in Strategic Leadership.  
 
Entry is normally at PG Diploma or Masters (7) level. See Section G for guidance on direct entry to Module 6.  
 
Intake is normally Semester A (September) or B (March) for open cohorts. Informed by learner conversation and 
provider guidance on progress, employers may choose to accelerate study on 7BSP2065, leading to gateway 
progression at three months. The programme may run at also be delivered flexibly to closed cohorts, in 
partnership with key employers. In this case, start dates and running order may vary.  
 
Learners who progress to MSc will not be awarded a final award of PG Diploma.  

 
Professional and Statutory Regulatory Bodies 
N/A 
 
Work-Based Learning, including Sandwich Programmes  
N/A 
 
Programme Structure 
The programme structure and progression information below (Table 1a and 1b) is provided for the award. Any 
interim awards are identified in Table 1b. The Programme Learning Outcomes detailed above are developed 
and assessed through the constituent modules. Table 2 identifies where each learning outcome is assessed. 
 
Table 1a Outline Programme Structure 
 
 

Mode of study Part-Time 
 
Entry point Semester A – PG Diploma 

 

Compulsory Modules 
Module Title 

Module 
Code 

Cre
dit 
Poi
nts 

Languag
e of 

Delivery 

% 
Exa
mina
tion 

% 
Cour
sew
ork 

% 
Prac
tical 

Seme
sters 

Year 1        

Managing Strategy, Innovation and Change  7BUS2059 
  

30 English   60  40 AB 

Social Responsibility, Governance and 
Risk 
 

7BUS2060 
  

30 English   60  40 BC 

Year 2        

People, Culture and Communications 
  

7BUS2061 
  

30 English   60  40 AB 

Delivering Value at Work 7BUS2065 30 English   50  50 B&BC 

communication of project 
outcomes through a mix 
of formats  

evaluation are embedded within 
autonomous projects (D6). 
 
Throughout, the learner is 
encouraged to develop 
transferable skills by maintaining 
a record of evidence and 
completing a personal 
development plan. 
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Year 3        

Reflecting on Professional Development 
  

7BUS2066 
  

0 English     CA 

 
 
 
Mode of study Part-Time 
 
Entry point Semester B – PG Diploma 
 

Compulsory Modules 
Module Title 

Module 
Code 

Cre
dit 
Poi
nts 

Languag
e of 

Delivery 

% 
Exa
mina
tion 

% 
Cour
sew
ork 

% 
Prac
tical 

Seme
sters 

Year 1        

        

Social Responsibility, Governance and 
Risk 
 

7BUS2060 
  

30 English   60  40 BC 

People, Culture and Communications 
 

7BUS2061 
  

30 English   60  40 AB 
 

Year 2        

Managing Strategy, Innovation and Change  7BUS2059 
  

30 English   60  40 BC 

Delivering Value at Work 7BUS2065 
  

30 English   50  50 C&CA 

Year 3        

Reflecting on Professional Development 
  

7BUS2066 
  

0 English     AB 

 
 
Mode of study Part-Time 
 
Entry point Semester A - MSc Top-up 

Compulsory Modules 
Module Title 

Module 
Code 

Cre
dit 
Poi
nts 

Languag
e of 

Delivery 

% 
Exa
mina
tion 

% 
Cour
sew
ork 

% 
Prac
tical 

Seme
sters 

Extended Work Based Project  7BUS2067 
  

60 English   100   AB 

 
Mode of study Part-Time 
 
Entry point Semester B - MSc Top-up 

Compulsory 
Modules 
Module Title 

Module 
Code 

Credit 
Points 

Language 
of 

Delivery 

% 
Examination 

% 
Coursework 

% 
Practical 

Semesters 
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Extended Work 
Based Project  

7BUS2067 
  

60 English   100   BC 

 

 
 
The award of a PG Diploma requires 120 credits at Level 7 (comprised of all core 30 credit modules) and a 
pass in the zero credit module.  
 
The award of MSc requires 120 credits at Level 7 plus successful completion of the Extended Work Based 
Project (60 credits).  
 
 
Table 1b Final and interim awards available 
The programme provides the following final and interim awards:  
 

 
Final Award Award Title 

Minimum 
requirements 

Available at 
end of 

(normally): 
Programme Learning Outcomes developed 

(see above) 

Masters  Strategic 
Leadership 

180 credit points 
at level 7 

9 
Semesters 

All programme learning outcomes (see Table 
2) 

Postgraduate 
Diploma  

Strategic 
Leadership 

120 credit points 
at level 7 and 
pass all 
modules   

7 
Semesters 

A1, A2, A3, A4, A5, A6, A7, A,8; B1, B2, B3, 
B4, B5; C1, C2, C3, C4, C5, C6, C7, C8; D1, 
D2, D3, D4, D5 
 

 
 
Masters and Diploma awards can be made "with Distinction" or "with Commendation" where criteria as 
described in UPR AS14, Section D and the students' handbook are met.  
 
Learners who progress from the PG Diploma at the University of Hertfordshire to MSc may accept an interim 
award of Postgraduate Diploma, subject to having met the same minimum requirements of the final PG Diploma 
award above. 
 

Programme-specific assessment regulations  
 
The programme is compliant with the University's academic regulations (in particular, UPR AS11, UPR 
AS12/UPR AS13 and UPR AS14) with the exception of those listed below, which have been specifically 
approved by the University: 
 

• No compensation for failed modules is permitted 

• No interim award (PG Cert) is available 

• A pass is required in all credit and non-credit bearing modules to gain a final award 
 
Further points of clarification and interpretation relevant to this specific programme are given below: 

• Learners will be expected to attend all components of the programme without exemption.  If attendance falls 
below 80%, the employer and programme leader will meet to discuss possible sanctions. Failure to follow 
the attendance guidance, as per programme policy, could lead to module failure and /or withdrawal from the 
programme. 

 
E. Management of Programme & Support for student learning 
 
Management  
The programme is managed and administered through: 

• The Dean and Deputy Dean 

• A programme leader to help students understand the course structure  

• Student representatives on programme committees 

• Employer representatives on the partnership advisory group 

• Work Based Learning Tutors 

http://sitem.herts.ac.uk/secreg/upr/pdf/AS14-Structure%20and%20Assessment%20Regs%20-%20Undergrad%20and%20Taught%20Postgrad%20Programmes-v04%200.pdf
http://sitem.herts.ac.uk/secreg/upr/AS11.htm
http://sitem.herts.ac.uk/secreg/upr/AS12.htm
http://sitem.herts.ac.uk/secreg/upr/AS12.htm
http://sitem.herts.ac.uk/secreg/upr/AS13.htm
http://sitem.herts.ac.uk/secreg/upr/AS14.htm
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• A designated programme administrator to deal with day-to-day administration associated with the 
programme 

• The HBS apprenticeship team and progress review groups 

• Employer Relationship Manager 

• Module Leaders  

• Associate Dean for Post Graduate Student Experience 

• Associate Dean for Academic Quality 

 

Support 
Learners are supported by: 

• Programme and Apprenticeship induction 

• Year 2 induction 

• Work Based Learning tutor (Employer Liaison Tutor) 

• Programme Administrator 

• Employability Champion 

• Hertfordshire Business School Information Point  

• The University Careers Service 

• Centre for Academic Skills Enhancement (CASE) includes module specific support, such as numeracy and 
report writing  

• Mathematics Drop-in  

• English support classes 

• Apprentice representative on programme committees 

• StudyNet and Canvas - providing a versatile on-line interactive intranet and learning environment 

• Access to extensive digital and print collections of information resources 

• Attractive modern study environments in Learning Resources Centres 

• A substantial Student Centre that provides advice on issues such as finance, University regulations, legal 
matters, accommodation, international apprentice support etc. 

• Office of Dean of Apprentices, incorporating Chaplaincy, Counselling and nursery 

• Medical centre  

• An Equality Office  

• The Students’ Union  

• University Disability Advisors 

• End Point Assessment Support in final year 
 

F. Other sources of information  
In addition to this Programme Specification, the University publishes guidance to registered students on the 
programme and its constituent modules: 

• A Programme (or Student) Handbook; 

• A Definitive Module Document (DMD) for each constituent module; 
 
The Ask Herts website provides information on a wide range of resources and services available at the 
University of Hertfordshire including academic support, accommodation, fees, funding, visas, wellbeing services 
and student societies. 
 
As a condition of registration, all students of the University of Hertfordshire are required to comply with the 
University's rules, regulations and procedures. These are published in a series of documents called ‘University 
Policies and Regulations’ (UPRs). The University requires that all students consult these documents which are 
available on-line, on the  UPR web site, at: http://www.herts.ac.uk/secreg/upr/. In particular, UPR SA07 
‘Regulations and Advice for Students’ Particular Attention - Index’ provides information on the UPRs that contain 
the academic regulations of particular relevance for undergraduate and taught postgraduate students. 
 
In accordance with section 4(5) of the Higher Education and Research Act 2017 (HERA), the UK Office for 
Students (OfS) has registered the University of Hertfordshire in the register of English higher education 
providers. The Register can be viewed at: https://www.officeforstudents.org.uk/advice-and-guidance/the-
register/the-ofs-register/. Furthermore, the OfS has judged that the University of Hertfordshire delivers 
consistently outstanding teaching, learning and outcomes for its students. It is of the highest quality found in the 
UK. Consequently, the University received a Gold award in the 2018 Teaching Excellence and Student 
Outcomes (TEF) exercise. This award was made in June 2018 and is valid for up to 3 years. The TEF panel’s 

https://ask.herts.ac.uk/
http://www.herts.ac.uk/secreg/upr/
http://sitem.herts.ac.uk/secreg/upr/pdf/SA07-RegsandAdviceforStudents_ParticularAttention-Index-v09.0.pdf
https://www.officeforstudents.org.uk/advice-and-guidance/the-register/the-ofs-register/
https://www.officeforstudents.org.uk/advice-and-guidance/the-register/the-ofs-register/
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report and conclusions can be accessed at: https://www.officeforstudents.org.uk/advice-and-
guidance/teaching/tef-outcomes/#/provider/10007147 
 
G. Entry requirements 
 
The normal entry requirements for the programme are: 
 
Usual/ normal entry requirements either:  
 

• An honours degree (at level 2:2 or above) or  

• A higher degree or  

• A professional qualification of equivalent standard in any discipline  
 
And   
 

• Typically 3 years of relevant full-time work experience. Those with less than 3 years full-time work 
experience will be considered on an individual basis taking into consideration their business exposure, 
leadership skills and professional achievements over the last 3 years.   

 
Applicants will be required, through the applications process, to demonstrate they have responsibility for:  
 

• Setting direction, vision, governance and purpose for their area  

• Providing clear and inclusive leadership  

• Identifying longer term opportunities and risks  

• Developing ethical, innovative and supportive cultures to get the best of people  

• Resources that may include budgets, people, assets and facilities  

• Staying up to date with innovation and championing its adoption  

• Keeping pace with responding to change through agile transformation  

• Leading and promoting sustainable business practices  

• Responding and managing crisis situations  
 
  
A job description should be provided which references the responsibilities and duties from the apprenticeship 
standard, and the interview will seek evidence of them.  
 
Learners will be required to evidence Level 2 English and Maths at the point of admission, in line with University 
Policies and Regulations. Learners must undertake an Initial Needs Assessment (INA), reviewed by the 
admissions officer or suitable academic delegates, to establish individual learning needs and eligibility for 
funding under ESFA funding rules.  
 
For current entry tariff point requirements, please refer to the relevant page for the Course on the University 
website or on the online prospectus. 
 
The programme is subject to the University's Principles, Policies and Regulations for the Admission of Students 
to Undergraduate and Taught Postgraduate Programmes (in UPR SA03), along with associated procedures.  
These will take account of University policy and guidelines for assessing accredited prior certificated learning 
(APCL) and accredited prior experiential learning (APEL). 
 

If you would like this information in an alternative format please contact: 
ExecEd@herts.ac.uk 
 
If you wish to receive a copy of the latest Programme Annual Monitoring and 
Evaluation Report (AMER) and/or the External Examiner’s Report for the 
programme, please email a request to aqo@herts.ac.uk

https://www.officeforstudents.org.uk/advice-and-guidance/teaching/tef-outcomes/#/provider/10007147
https://www.officeforstudents.org.uk/advice-and-guidance/teaching/tef-outcomes/#/provider/10007147
http://sitem.herts.ac.uk/secreg/upr/pdf/SA03-Admissions-Undergrad%20and%20Taught%20Postgraduate%20Students-v07.0.pdf
mailto:aqo@herts.ac.uk
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PG Diploma    

Table 2: Development of Intended Programme Learning Outcomes in the Constituent Modules 
This map identifies where the programme learning outcomes are assessed in the constituent modules. It provides (i) an aid to academic staff in understanding 
how individual modules contribute to the programme aims (ii) a checklist for quality control purposes and (iii) a means to help students monitor their own 
learning, personal and professional development as the programme progresses.      
 
 

  Programme Learning Outcomes (as identified in section 1 and the following page) 

  Knowledge & Understanding Intellectual Skills Practical Skills Transferable Skills 

Module Title Module Code 
A
1 

A
2 

A
3 

A
4 

A
5 

A
6 

A
7 

A
8 

A
9 

B
1 

B
2 

B
3 

B
4 

B
5 

B
6 

B
7 

C
1 

C
2 

C
3 

C
4 

C
5 

C
6 

C
7 

C
8 

C
9 

D
1 

D
2 

D
3 

D
4 

D
5 

D
6 

D
7 

Managing Strategy, 
Innovation and Change 7BUS2059 

                 

 Social Responsibility, 
Governance and Risk 7BUS2060 

                    

 People, Culture and 
Communications  7BUS2061 

                            

 Delivering Value in the 
workplace  7BUS2065 

           

 Reflecting on 
Professional 
Development  7BUS2066 

                              

Learning Outcomes required for PG Diploma Award limited to the above. 

 Extended Work Based 
Proiect  7BUS2067 
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KEY TO PROGRAMME LEARNING OUTCOMES 

Knowledge and Understanding   Practical Skills 

PG Diploma  PG Diploma 

A1.  Understand approaches to setting the overall strategic direction of an area 
of responsibility (D1) 

 
C1-The ability to develop and critically review policies and practices within an area of 

responsibility (D2) 
A2.  Assess the alignment between policies and practices and the needs of the 

organisation, ensuring fitness for purpose and sustainability (D2)  
 
C2- Lead and respond to crisis management, assessing the risks and opportunities 

which could affect business/ department performance (D5) 
A3.  Demonstrate applied comprehension of change and agile transformation 

programmes, diversification, new product implementation, and customer 
experience improvement  (D3) 

 
C3-Apply people development techniques and skills in support of the organisation 

(D6) 

A4. Know how to develop strategic insight and reliable evidence to inform 
decision making (D4) 

 
C4-Promote a culture of continuous improvement (D7) 

A5. Evaluate a range of  approaches to people management (D6) 
 
C5- Cultivate and maintain collaborative relationships with senior internal and 

external stakeholders (D9) 
A6. Understand governance and management structures (D8)  C6-Exercise influence over organisational decision making (D9)  

A7. Evidence and maintain awareness of key trends and developments in the 
strategic environment (D11) 

 
C7-Shape external communications (D10) 

A8. Determine the impact of governance, assurance, regulation and statutory 
requirements on organisational compliance (D12) 

MSc  
A9-Critically evaluate research methods and approaches to investigating 

business problems 
 

 

C8-Drive organisational change and innovation in response to changing 
requirements and new opportunities (D11) 

MSc 
C9-Plan and deliver significant projects with a high degree of autonomy 

Intellectual Skills   Transferable Skills 

PG Diploma  PG Diploma 

B1. Analyse effective decisions about organisational resources through the 
synthesis of evidence and insight (D4) 

 
D1. Effective persuasion, negotiation and articulation to secure engagement and 

commitment from others (D1) 
B2. Ethically and responsibly solve problems, addressing potential tensions 

between the needs of the organisation and other stakeholders (D5) 
 
D2. Lead and influence projects to deliver organisational strategy (D3) 

B3. Analyse the alignment between communication strategy and practice (D10)  D3. Model ethical, inclusive, innovative and supportive practices (D7) 

B4. Analyse and model developments in the strategic environment and their 
impact on an organisation (D11) 

 
D4. Communicate about, and demonstrate accountability to others for, areas of 

responsibility (D8) 
B5. Critically evaluate the impact of rules and regulations for organisational 

practice (D12) 
 
D5. Work effectively with others to affect outcomes (D9) 

MSc  MSc 

B6. Critically analyse qualitative and/or quantitative data related to a live 
business issue  

 
D6. Evaluating financial and resource implications of strategic projects 

B7. Synthesise information to develop strategic conclusions and 
recommendations and evaluate outcomes 

 
D7. Professional, effective and impactful communication of project outcomes through 

a mix of formats 
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Section 2  
 
Programme management 
 
 

Relevant QAA subject benchmarking 
statements 

Master’s Degrees in Business and Management – June 2015 

Type of programme Taught Postgraduate 
Date of validation/last periodic review April 21 
Date of production/ last revision of PS May 2021 
Relevant to level/cohort Level 7 entering September 2021  
Administrative School  Hertfordshire Business School 
    
Table 3 Course structure 
 

Course details  

Course code Course description HECOS  

BSSLM MSc Strategic Leadership 100810 (40%) 
100088 (40%) 
100078 (20%) 

BSHASLPGD PgDip Strategic Leadership Senior Leader 
 
 
 
 

100810 (40%) 
100088 (40%) 
100078 (20%) 

 
   


