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Who, what, where, when 
and why: the Upshot of 
monitoring and evaluating 
WORDS Harry Simmons IMAGES Football Foundation

F ounded in 2000 by the 
Premier League, The FA 
and the Government, 
the Football Foundation 
has invested more than 

£1.3bn into the grassroots game 
which has helped to develop 564 
artificial grass pitches, 2,783 
grass pitches, 927 changing 
facilities and 93 multi-use games 
areas (MUGAs).

All Foundation-funded facilities are 
subject to robust, independently-verified 
monitoring and evaluation for at least 21 
years, which is why during last season the 
Foundation was able to record an average 
increase in football activity of 7% at those 
sites and an 8% across all sports over the 
same period.

Although the Football Foundation 
is a charity, it is very much run along 
business lines. This includes a strong 
technology-focus, which has helped the 
organisation to become more efficient 
and effective year-on-year.

Upshot is a manifestation of this. It is a 
project management and monitoring tool 
that began life providing high levels of 
information on what is happening at sites 
funded by the Foundation. 

Now, nearly seven years after the idea 
was originally conceived, the software is 

being sold commercially under licence 
to over 500 other organisations from the 
worlds of sport – the British Basketball 
Association, the Homeless FA and the 
Rugby Football League, for example – and 
beyond – Nordoff Robbins, The Rank 
Foundation and the Westway Trust, all of 
which are keen to make evidence-based 
decisions on the programmes they deliver.

The ability to demonstrate the impact 
of investment is more important than 
ever, not just for publicly-funded bodies, 
especially through what have been more 
austere times of late. Simply, organisations 
always need good data to prove that their 
investment is achieving results.

The problem for too long was that 
the process of collecting that evidence 
was haphazard, time-consuming and 
complicated. At best, information was 
out-of-date – more often than not it 
was just incomplete – and the process 
of collating findings from different 
organisations a body might work with 
was bordering on the impossible. A 
request of the simplest data reports was a 
project in itself. 

Having reached this point in 2009, 
the Foundation formed a committee, 
who were charged with exploring how 
the process of capturing data could be 
modernised. How can we make it simple 

for those delivering work to capture 
information? How can we make the data 
meaningful for those commissioning 
work? And, how can we save money 
through doing this?

Efficient data capture was seen as the 
clear remedy for the non-uniform and 
paper-based collection of results. How 
many of my volunteers are First Aid 
trained? Where do most of the people 
come from who attend my session? How 
many sessions have they been to before? 
The solution was to build a bespoke tool: 
Upshot.

Inspiration was drawn from modern 
applications like Facebook, Twitter and 
Amazon. Their respective popularity has 
been brought about because people input 
data into these bits of software because 
they want to. 

The Foundation set about building a 
system that provided explicit benefit to 
those delivering the work ‘on the ground.’ 
By doing so, users become invested in 
the system and motivated to use it, rather 
than viewing it as laborious. 

Having everything you need at 
the touch of a button – all the key 
information about a project’s participants 
for example – means less time is spent on 
collecting information and more on the 
important element – delivering the work. 

For more information about the 
Football Foundation visit:  
www.footballfoundation.org.uk

UPSHOT 
TOP TIPS:
Enter info on 
the move on 
your phone, 
tablet or PC.

Upload 
photos, videos 
and reports. 

Track player 
and volunteer 
performance.

See progress 
at the touch of 
a button.

Store all 
records and 
evidence in 
one place.
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When Upshot was launched in 2012, 
data collation and evidence-gathering 
became a routine part of everyday project 
life.

Konrad Dowber is the Senior 
Partnerships Officer at the Homeless 
FA, he has used Upshot for the last three 
years “to monitor and evaluate our 
players and voluntary staff members’ 
engagement, to see in which ways they 
have developed – this enables us to better 
support them in the future.” 

Upshot logs all activities that an 
organisation delivers in one central 
database, housed online. It stores data on 
people who attend sessions, how engaged 
they are and builds case notes on people’s 
progress over time. The system also stores 
evidence such as testimonials, photos 
and videos.

“We use Upshot not only to pull out 
statistical evidence of our work, but 
also conduct surveys to gain valuable 
feedback from players and our partner 
club staff,” said Konrad.

That information is matched against 
the strategic objectives of the organisation 
delivering the work, which makes 
reporting simple and clear. This means 
that project workers can access an up-to-
date picture of what is going on, and can 
receive reminders on their smartphone 
or tablet.

Upshot enjoys a successful partnership 
with the Rugby Football League (RFL) 
who use the tool to monitor how its 25 
clubs and foundations, are handling 
the delivery of the SkyTry programme, 
a scheme designed to get more young 
people involved with the sport. 

Specifically, Upshot allows the RFL to 
capture the details of all those who are 
attending Sky Try sessions, meaning they 
can track how many children, schools and 
coaches the organisations are working 
with and, crucially, how many have 
increased participation and the retention 

of participants over the longer term.
The system was designed to display 

warnings where data is missing and 
administrators can see instantaneously 
where performance is down or, more 
hopefully, where something remarkable 
has happened that can be celebrated.

That is one of Upshot’s smartest 
features – the ability to show the value of 
work and use that information to, amongst 
other things, secure future funding. This 
is because all evidence, activities and 
performance indicators are linked to 
common outcomes, such as improving 
community safety or tackling obesity.

Upshot maintains a beta approach with 
additional functionality being added all 
the time based on user feedback. The next 
big offering is providing online ‘real-time’ 
management of Football Development 
Plans (FDPs), which is the five-year vision 
for the delivery of football at a facility the 
Foundation has funded.

A pilot has just been carried out with 
the Nottinghamshire FA when eight clubs, 
selected because they provide a cross 
section of Foundation-funded projects, 
began to assess their FDPs online.

Feedback from the trial has been very 
positive, as Upshot seeks to move football 
teams away from annual or bi-annual 
catch-ups to discuss the FDP, to a system 
that will allow clubs to show their work 
live and at the touch of a button.

When current enhancements to the 
system are complete later this year, 
Upshot will provide the Foundation and 
The FA with an unprecedented ‘real-
time’ view of football development at 
club level that can be aggregated up to 
county and national level. All this will be 
available to The FA’s Whole Game System 
– the football administration portal for 
grassroots teams which has replaced 
the archaic, paper-based processes that 
previously existed.■

Upshot will provide the 
Foundation and The FA 
with an unprecedented 
‘real-time’ view of Football 
Development Plans.

The mapping tool allows users to see exactly where participants are coming 
from and how the area compares in a number of different indexes, such as 
multiple deprivation or education, to other parts of the country. 

The calendar 
feature lets 
users schedule 
their sessions 
to organise 
weekly activity 
efficiently.

This dashboard gives project managers the opportunity to see the 
performance of their different programmes across a number of 
organisations.


