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FOREWORD 
DUNCAN JONES 
Head of Upshot, 
Football Foundation

FOREWORD SUPPLIED
BY UPSHOT

C
ounty Durham 
Sport is one of 49 
county sport 
partnerships 

nationally funded by Sport 
England, and other local 
partners, and hosted by 
Durham CC.

We have been going since 
1996; in fact we were the first 
county sports partnership in 
the country. Our aim is 
simple: to help County 
Durham become the most 
active county in England.

To do this we have to work 
closely with a variety of 
national, regional and local 
organisations to ensure sport 
and physical activity are 
developed in a co-ordinated 
and effective way. We also 
have to work with a wide 
range of partners and, most 
recently, have been tasked 
with delivering a variety of 
Olympics legacy programmes.

Like most public sector 
organisations, we have not 
been immune to the 
austerity climate. For 
example, up until March last 
year we had received £4.5m 
of funding from NHS County 
Durham (Public Health) to 
support and promote 
physical activity for people 
who may have an increased 
risk of cardiovascular 
disease. When this funding 
ended, it naturally led to a 
sharp drop in the money we 
had available to us. 

We are still involved with 
Public Health, which has now 
transferred to the local 
authority, including an 
extension on the previous 

Evidence in the age of austerity
ANDREW POWER explains how Durham 
CC is benefiting from Upshot, an online 
tool created for the not-for-profit sector

In these days of austerity, being able to demonstrate impact of 
investment is more important than ever. The simple reality is that 
evidence is paramount. Public bodies need good data to prove their 
investment is achieving results. However, too often the process of 
collecting evidence is complicated and time-consuming; it is difficult 
for commissioners to bring together data from different 
organisations, especially if it is incomplete or out of date.

This was exactly where the Football Foundation was four years ago. 
We set up a taskforce to look at how data capture could be modernised 
and made more efficient. We drew inspiration from modern 
applications such as Facebook, Twitter and Amazon, where people input 
data because they want to. Crucially, we sought to build a system that 
provides direct benefit to those delivering the work on the ground, 
thereby motivating them to use it rather than seeing it as a chore.

Following extensive research, Upshot launched in March 2012. We 
wanted to make it available outside the world of sport, and we are 
absolutely delighted that, two years later, more than 200 public and 
not-for-profit organisations have taken advantage.

The system records all activities an organisation delivers in a 
central online database. It stores data on people who attend sessions 
and how engaged they are and builds case notes on individuals and 
their progress over time, as well as testimonials, photos and videos.

This is classified against commissioners’ strategic objectives, thereby 
making reporting simple and clear. At the other end of the spectrum 
project workers and ‘deliverers’ have an up-to-date picture of what is 
going on, and can receive reminders on their smartphone or tablet.

The system displays warnings where data is missing, and 
managers can see immediately where performance is lagging or 
where something is to be celebrated. Evidence can be amalgamated 
across projects, so deliverers and commissioners alike can analyse the 
bigger picture. 

Aside from demonstrating impact of existing work, one of 
Upshot’s smartest features is its ability to show the value of work and 
use this to secure future funding. This is because all evidence, 
activities and performance indicators are linked to common 
outcomes, such as improving community safety or tackling obesity.

As a result, gathering, reporting and analysing evidence is much 
easier for the organisations we fund. Stakeholders and commissioners 
have the data they need to evidence the impact on their community. 
Whether someone is a project manager or a chief executive, Upshot 
uses live accurately classified data to demonstrate what their funding 
is achieving and gives them the evidence to back it up. All at the touch 
of a button.

For more information please visit www.upshot.org.uk

Get on the ball with 
efficient data capture

Value through data t

£4.5m investment programme 
called Move4Life, which 
delivers tailored projects for 
those who have sedentary 
lifestyles, are overweight or 
have a family history of 
cardiovascular disease and 
Type 2 diabetes. 

Yet our activities have also 
evolved. We have, for example, 
been successful in securing 
funding to deliver one of the 
national physical activity pilot 
projects for Sport England 
through its Get Healthy, Get 
into Sport fund. The 
evaluation of these, which has 
included looking at their 
economic impact, in terms of 
their return on investment, 
has meant gathering robust 
physical activity data from 
more than 40 different 
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providers, meaning effective 
data management and 
interpretation has become 
more of a priority.

Our systems used to be 
very paper-based, with loads 
of spreadsheets. So our 
challenge has been how to 
develop a much more 
effective and efficient data 
collection and management 
infrastructure, one with 
much tighter processes, 
where we are not constantly 
having to chase clients for 
data, which is centralised 
and automated as far as 
possible and which has 
moved away from the paper-
based approach – but all on a 
significantly reduced budget.

We looked at various 
options and there was a lot of 

discussion internally. It was, 
fortuitously, at that point that 
we came across Upshot. Its 
tools had, of course, 
originally been developed for 
the sports sector, which 
instantly made it attractive. 

Using it we can gather data 
directly from clients around 
the county. Upshot adds 
validity and robustness to our 
approach, which is important 
as there is a strong audit 
component to the 
programme, especially in 
ensuring data is accurate 
and, for example, being able 
to show it is about real 
people.

We have agreements in 
place with providers and 
customers to be able to share 
their baseline data and then 

 ‘‘
 It used to take three or four months to get in all 
the data from around the country; now you just 
have to run the system once to get a snapshot 
view of where we are at any given time

use the Upshot tools to 
follow up; baseline physical 
activity measurement tools 
are in place to help show how 
active people have been over 
a three, six, nine and then 
12-month period; we deploy 
measurement surveys 
digitally via the system; it is a 
fully automated process.

The result is that 
everything is much more 
transparent and streamlined; 
the variation in data, which 
used to be a particular 
headache, has also been 
massively reduced. It has 
become, in essence, a much 
more standardised approach, 
with good data and little or 
no variation, which also 
means you save time and 
money when it comes to 
analysis.

It used to take three to four 
months to get in all the data 
from around the county; now 
you just have to run the 
system once to get a 
snapshot view of where we 
are at any given time. It is 
also much easier and quicker 
in terms of follow-up, 
analysis and data mapping.

Our’s is a much smaller 
programme than it was when 
we had NHS funding; but like-
for-like we’ve experienced 
somewhere around a 50% to 

60% reduction in the costs of 
gathering data, data entry, 
ongoing follow-up and 
analysis. 

Nevertheless, some 15,000 
people have been through our 
programmes over the past few 
years, all requiring a fairly 
intense level of monitoring 
and follow-up – in some cases 
weekly for up to 12 months at 
a time – so our monitoring 
systems are really important 
in demonstrating what’s 
happening at a community 
and individual level.

The Upshot system has 
allowed us to achieve what 
we have – even with our 
budgetary constraints. And, 
of course, if we were ever to 
scale back up, having a 
system like this to hand 
would potentially save us 
tens of thousands of pounds 
a year. More widely, it allows 
the individual community 
organisations out there to do 
what they do best: delivering 
good programmes to 
encourage interest in sport 
and physical activity and 
allow us to do the rest in 
demonstrating impact.
Andrew Power is strategic 
manager (physical activity) at 
County Durham Sport. 
Contact Andrew.Power@
durham.gov.uk

Fighting fit: 
Upshot is 
providing 

healthy returns
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Active Essex
Active Essex is the county 
sports partnership for 
Greater Essex, hosted by 
Essex CC and funded by 
Sport England.

Like other county sports 
partnerships, it works to 
promote sport and physical 
activities across the county, 
working with a wide range of 
partner organisations and 
stakeholders. This includes 
playing a lead role within PE 
and school sport, public 
health-related physical 
activity and the roll-out of key 
Sport England programmes 
such as Sportivate – the £56m 
National Lottery-funded 
London 2012 legacy project 
designed to give young people 
the chance to discover sport.

“The fact we work with a 
wide range of stakeholders 
and delivers means that 
access to intelligence is really 
important to support 
commissioning against 
outcomes,” says Rob Hayne, 
strategic lead for business 
operations at Active Essex.

“We have to have 
measurable and up-to-date 
intelligence to show impacts 
against outcomes. In the 
financial climate in which we 
are now operating, we need to 
be able to map against 
outcomes and show the 
deeper impacts. You can’t just 
spend £10,000 doing x; you 
need to be showing you are 
spending that money because 
it has better outcomes than 
doing y,” he adds.

The organisation turned to 
Upshot just prior to 
Christmas, meaning it is still 
early days when it comes to 

Upshot is being used by a host of organisations 
and community projects to record, manage  
and report data more efficiently

evaluating and quantifying 
the benefits of its tools, 
argues Mr Hayne.

“Our aim is to roll the tool 
out from April to our county 
network of local community 
sport network groups – called 
Active Networks. They will 
start to put in data and then 
throw out the numbers from 
there. I expect it will be about 
six months when we will be 
able to get a clear picture of 
what impact we are getting,” 
he says.

“We do not really see it as a 
cost-saving exercise, though 
we hope it will be; it is more 
about gaining intelligence 
and information so as to be 
better able to direct 
investment, join up the dots 
for other teams and influence 
what and how people are 
budgeting to ensure impact 
on shared outcomes.

“Our work cuts across a 
number of different agendas, 
it’s not just about sport and 
physical activity but its role in 
the community – education 

Case studies: the measure of suCCess

and schools, employability 
and skills, public health, crime 
agenda, disadvantaged 
groups but also opens space, 
parks and leisure – so being 
able to make clearer links is 
really valuable,” Mr Hayne 
adds. 
l Contact: Rob.Hayne@
ActiveEssex.org

darts (Doncaster  
Community Arts) As it 
candidly explains on its 
website, darts (or Doncaster 
Community Arts) works “with 
people who don’t have much 
to do with the arts”. While this 
can, of course, be anyone 
within the community, its 
activities tend to focus on 
helping those with the least 
access to the arts, whether in 
health settings or schools, 
whether children and young 
people or individual adults. 

With such a wide variety 
and range of activities to 
manage and monitor, data 
capture has always been 
important, says co-director 
Duncan Robertshaw.

“Back in 2006, we 
developed an intranet that 
we used to capture data from 
our participants, but it was 
very generalised – really just 

headcounts – and so there 
was no way to use it to look at 
people’s journeys and 
communicate back out to 
them,” he argues.

“By late 2012, we felt the 
system we had was coming to 
the end of its lifetime and 
started to look at how we 
might replace and upgrade it. 
At the same time, we were the 
lead organisation in a 
consortium that successful 
bid for Arts Council Creative 
People and Places funding.”

The Creative People and 
Places fund, much like darts 
itself, works to help those 
with the least access to the 
arts to experience them. 
“This has led us to work even 
more closely with the general 
public; it is a mass-market 
approach that focuses on 
changing behavior across the 
whole local authority area,” 
says Mr Robertshaw.

“We needed to make sure 
we had data collection and 
management tools that could 
work well both with our 
original core activities, 
especially monitoring small 
groups of individuals as they 
moved through different 
phases of the programmes, 
but was also able to help us 

All mapped out: 
Upshot enables 

organisations to 
gather, report on 

and analyse data at 
the touch of a 

button

t  Value through data
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as an organisation moving 
forward, but we still wanted 
to provide the community 
with the best services 
possible,” says council leader 
Brian Edwards.

The new commissioning 
approach developed by the 
council is leaner and more 
efficient, yet implementing 
this model brought to light 
some challenges around the 
council’s continuing 
community health, wellbeing 
and physical activity 
programmes. Using Upshot 
has meant these contracts 
can be managed effectively, 
the council argues.

Mark Jenkinson, 
development officer with 
district public health, 
explains: “For example, some 
of our staff have moved on to 
set up social enterprises 
promoting and encouraging 
physical activity and exercise, 
and the Upshot tool allows 
them to submit performance 
date online or from home or 
even while doing their 
exercise class.

“We have been using the 
system for just over a year 
and so we have now gone 
through a first-year cycle, but 
it is still very much in a trial 

phase. Even so, the initial 
feedback is that people are 
really pleased with the 
system,” he adds.

“It is a lot easier to report 
back data to commissioners. 
Contractors used to submit 
data on a quarterly basis, but 
the information is now 
captured real time can now 
go to the commissioner 
straight away.

“In local government you 
get calls all the time from 
people wanting to sell you 
things, and you often just take 
down the details and do 
nothing more with them. With 
Upshot, I am glad I 
investigated as I feel it is 
making a difference to the way 
we manage our contractors.

“We were looking to save 
money and it was an 
opportunity to manage these 
contracts in a way that was 
much more effective and 
efficient. By investing in this 
system it has freed a lot of 
capacity elsewhere within the 
department,” Mr Jenkinson 
says.
l Contact: m.jenkinson@
sstaffs.gov.uk

For more information about 
Upshot visit www.upshot.org.uk

with all this new activity,” he 
adds.

The organisation looked at 
a number of options, 
including designing its own 
customer relationship 
management system, but in 
the spring of last year decided 
to go with Upshot, and since 
last September has been 
rolling its tools out across its 
programme of activities.

“What it gives us is the 
ability to record individual 
engagement, to track people’s 
journeys and outcomes 
across lots of different 
projects. The reporting tool is 
also valuable, as is the fact 
that we can map out 

t  Value through data Sponsored by Upshot (www.upshot.org.uk), an online community project 
management system that has been developed with funding from the Football 
Foundation for funders and deliverers alike, to help them manage, monitor and 

evidence their work.  Launched in 2012, the system is being used by more than 200 organisations. The case 
studies were agreed in partnership with LGC, which independently commissioned and edited the report.

 ‘‘
 Upshot gives 
us the ability to 
record individual 
engagement, to 
track people’s 
journeys and 
outcomes across 
lots of different 
projects. The 
reporting tool is 
also invaluable  
Duncan Robertshaw, 
co-director, darts 

participants against the 
mapping data, so looking at 
things such as social 
deprivation or market 
segmentation,” says Mr 
Robertshaw.

“For me the imperative has 
been less about efficiency 
and more about enhancing 
intelligence, although if you 
have better intelligence you 
do generally become more 
efficient anyway. It has been 
about savings in terms of 
time and streamlining of 
activities,” he adds.
l Contact: duncan@thepoint.
org.uk

South Staffordshire Council
Since 2010, the austerity 
agenda has led to many 
councils across the country 
needing to make difficult 
decisions to implement 
savings. South Staffordshire 
Council has been no 
exception. In 2011, the 
authority embarked on a 
£1.2m efficiency drive that 
saw a move towards 
commissioning some 
services rather than directly 
providing them.

“There was a widespread 
recognition that we would 
need to do things differently 




