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We are a global real estate development and investment group.

Our principal focus is the creation and delivery of end-user focused, built-to-
suit development solutions for global multinational occupiers. 

Since 2011 we have delivered over £6.0bn of build-to-suit projects as a 
developer and landlord. We believe in a partnership approach with our 
occupier partners, designing and specifying in total collaboration, with 
Osborne assuming absolute risk transfer during delivery.

We work on a cross-border basis with co-investment capital across a series of 
thematic and sector led investment strategies, leveraging our deep 
understanding of corporate occupiers and our strong in-house delivery 
capability.

Globally, we have created and developed inspiring spaces across 4 continents 
and 25 countries. We have 15 offices globally through which our talented 
teams identify opportunity, co-invest capital and partners

We have a uniquely end-to-end approach, with a full spectrum of skills from 
origination to underwriting, from development to investment management, 
all infused with our entrepreneurial spirit.  

We are Osborne+Co.

£6.0BN+ 4.0M+ £3.25BN £95m 
Of Build-to-Suit Development Sq. Ft. of Mixed-Use Development GDV delivered or on-site Balance sheet invested in last 4 years

Corporate End-user Partners/Occupiers
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WHAT WE DO



Osborne+Co. is a globally focused developer, and investor in mixed-use, office and industrial masterplan schemes and 
specialist build to suit development. 

We work extensively independently and in joint ventures across the world with investors, occupiers and landowners 
focusing on best- in-class partners. 

Osborne+Co. has set out to be change makers and change leaders in the business of creating world class real estate, 
transforming how occupiers use their space and working to create and unlock value across the asset and risk spectrum. 

Our global footprint allows us to be at the cutting edge of innovation in workplace design, sustainable construction and 
evolutions in how people want their spaces to work for them.

We always begin with the occupier and their requirements in order to solve for the optimum solution. 

Our Principles of Occupier Partnerships

TRUST – We always prioritise our occupier partners best interests 

LONG TERM VALUE ADD & CREATION – We are focused on creating long term, mutually beneficial outcomes & relationships

TRANSPARENCY – We will be open and collaborative on all matters and hold ourselves to exacting standards

FAIRNESS – Our aim is to make a fair return for fair risk and effort, this is something we will always be open book about

RELIABILITY – We have a significant track record of delivering excellent projects globally with our occupier partners 

SHARED VIEW – we always start with defining our shared view, objectives and outcomes and meet or exceed these

A CLEAR FRAMEWORK – A clear framework that defines what we can deliver and at what level in a partnership 

COLLABORATION – we are most effective in creating the optimum outcome in partnerships where we can collaborate

CONTROL – we are committed to our occupiers having the final say in matters of design or specification 
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We seek to work with investors from a broad spectrum of background and risk and return profiles in order 
to co-invest and manage investment opportunities 

These will typically be either opportunistic or pursuant to our prevailing thematic investments strategies 

We originate, promote, manage and deliver stand-alone deals to investors, either on a syndicated/club, 
Joint Venture or separate account basis

OCIM provides an in-house, full-service investment solution to investors, with principals and management 
involved at deal origination, underwriting, structuring and execution.

We are supported by a strong in-house operational team based mainly in London and Lisbon

Our highly experienced cross sector and cross border team means that we do not limit ourselves to any 
asset class or geography, but rather are focused on delivering risk adjusted returns in an aligned and 
transparent manner on behalf of our co-investment partner across the capital stack

We invest for and alongside, globally focused HNWI’s, Family Offices, Institutional and other sophisticated 
investors 

Our commitment is to always invest up to 10% of the equity required for a transaction 

15 
Global 
Offices

40+ 
Years of Exec. 
Management 
Experience

25 Cities 
Invested 

in

£25m 
of Investor 

Equity Under 
Management

£90m 
of Osborne+Co.

Equity Under 
Management

£741m 
of GDV Under 
Management

19.13% 
Post Tax 

Blended Target 
IRR (current 
investments)

1.81 EMx 
Post Tax 

Blended Target 
(current 

investments)

7 
Investments 
during and 

since Covid-19

OCIM Core Activities

Strategic
Investment 
Platforms

Equity & 
Debt 

Fundraising

Investment 
Management

Venture 
Capital
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Origination Underwriting Structuring Finance

Equity Co-Invest Asset Management
  

Development Management

Access to strong deal flow on 
and off market across our 
footprint driven by asset 
themes/strategies and deep 
analysis

Conservative ‘spot’ underwriting 
on sensible fundamentals. All 
technical, financial and market 
due diligence performed in-
house for alignment, cost 
rationalization and synergies of 
joined up approach.

Each transaction structured to 
support optimized outcomes of 
each individual investor. Global 
footprint allows for diverse set of 
jurisdictions and all structuring 
led internally.

Excellent access to debt and 
other finance instruments in all of 
the markets we operate. Working 
cross border and multi-
jurisdictionally allows us to 
secure the most advantageous 
finance.

Equity investments are made on 
behalf of limited partners that 
include HNWI’s, Family Offices 
and other institutional investors. 
Each asset/transaction is 
invested into via a dedicated 
SPV.

For true alignment, we commit 
to invest in each deal at least 
10% of the required equity as a 
minimum. Any promote or ‘carry’ 
is strictly related to out-
performance of the business 
plan.

Following an acquisition, our 
experienced team can manage 
the asset and deliver in line with 
the business plan including 
leading design, technical and 
other all other disciplines. This 
can be managed until exit or 
start on site.

Our highly experienced team 
and has the ability to deliver 
ground up and heavy 
refurbishment projects anywhere 
across our footprint, to schedule 
and to budget.



Jim Osborne
Co-Founder, Chairman
Osborne+Co.

Driving the vanguard of change in 
the global real estate property 
market, Jim’s vision is to deliver best 
in class developments, across all 
regions, with a specific focus on the 
end user client. In the case of Jim 
Osborne that end user may be a 
city, such as Belfast or Glasgow, or 
one of the biggest commercial
companies in the world such as 
HSBC, Intel, IBM, Santander etc.

Collaborating with companies
directly to strategically help define, 
identify and deliver their 
international real estate design, build 
and fund requirements, Jim has 
created a new, global build-to-suit 
disruptor model, in international real
estate. He has delivered more than 
10.1m Sq Ft of real estate 
developments across four continents 
worth £2.87bn to date.

Conor Osborne 
Co-Founder, CEO
Osborne+Co.

Conor has worked lived and worked 
extensively in the Middle East, Asia Pacific 
and Europe and brings a diverse track 
record, as a principal and Co-Founder of 
Osborne+Co. in the development of and 
investment in major, high profile real estate 
projects globally.

Conor established the European HQ of 
Osborne+Co. in London in 2014, 
creating and executing our pivot to more 
mature real estate markets as a key stepping 
stone to establishing our Country businesses 
in Ireland and in Continental Europe.

With Rishi Khurana, Conor established our 
investment management business, 
Osborne+Co. Investment Management 
(OCIM) in 2020 in order to better manage 
the groups existing investments and balance 
sheet and create a professional and 
dedicated sister company to source and 
raise significant co-investment across our 
global footprint.

Today as CEO, Conor continues to lead the 
direction of the firm and its expansion into 
new markets and asset classes, currently 
spearheading the groups move into 
hospitality, thematic investment platforms 
and operational, real estate backed 
businesses.

Rishi Khurana
Co-founder, Managing Partner - OCIM

Based in London, Rishi co-founded 
Osborne+Co Investment Management 
(OCIM) in 2020 and is Managing Partner.
Rishi is an experienced senior executive with 
over 14 years’ experience in real estate and 
finance, and currently also serves as a Board 
Advisor to LandlordInvest, an FCA 
authorised Peer-to-peer lending platform. 

Prior to joining OCIM, he was the Finance 
Director of Sidra Capital, a global investment 
firm with over £550m in assets under 
management, representing Middle Eastern 
corporate and ultra-high net worth investors 
across the UK and Europe. He has extensive 
financial services experience, having worked 
at Deloitte, KPMG and HSBC across a range 
of functions, including transaction services, 
asset management and financial services 
audit.

Throughout his career to date, Rishi has 
originated and advised on over £300m worth 
of credit opportunities across both the debt 
and equity asset classes and is an active 
seed capital investor in multiple successful 
start-ups, with a focus on fintech, data 
analytics and insurance.
He has a Bachelor of Science (Biochemistry) 
from Imperial College London, and is a 
qualified Chartered Accountant (ACA) with 
the Institute of Chartered Accountants in 
England and Wales.

Denis McGowan
Partner, Head Corporate 
Build to Suit and 
Enterprise

Denis joined Osborne+Co. in 2023 to head 
up our Global Corporate Build to Suit 
business focused on end-users and 
occupiers. 

Denis McGowan was formerly the Global 
Head of Property at Standard Chartered 
Bank based in Singapore. Principle focus has 
been around driving performance of the 
Bank’s 13.5m sq ft portfolio, with 
resposnsibility for end to end Property 
services including Facility Management, 
Project Management, Asset Management, 
Security and Healthy & Safety specialisms.  
Prior to this position Denis has held various 
roles throughout his ten year career with the 
Bank including responsibility for Workplace 
Effectiveness which saw the implementation 
of modernized Global Office Workplace 
Guidelines (GOWS) and the introduction of 
Flexible Working within SCB.

Prior to joining SCB in 2008, Denis spent 
five years at American Express based out of 
both; London and Singapore, where he held 
various global functional positions with 
responsibility for; workplace, project 
management and construction. Denis was 
appointed to the position of Global Head of 
Real Estate at American Express in 2007.

Denis started his career at Nortel Networks 
in 1988 and during his fifteen year tenure 
held multiple Real Estate postions across the 
companies global footprint, culminating in 
him being appointed the EMEA regional 
head of Real Estate based out of the UK. 

Patrick Foord
Global Head of Construction 

Patrick has nearly 30 years of 
experience in the property industry 
and comes from a design and 
construction background He has 
worked with Jim Osborne in various 
companies since 1996. Patrick has 
recently lead our UK wide £300m 
Santander program for the past 2 
years.

Prior to that he led all delivery in 
our Middle East business 
completing major projects for 
HSBC, IKEA and Honeywell with a 
combined value of over £400m. 

Patrick was Standard Chartered 
Bank’s Global Head of Design and 
Construction for 10 years from 2003 
to 2013 during which time he 
delivered over £10bn of capital 
projects in 20 countries
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Will Hean
General Manager Scotland and 
Northern England

Will has over 34 years of experience 
in commercial real estate spanning 
the UK, Far East and Middle Eastern 
markets much of which has been 
involved with major commercial 
development projects. He has held 
senior positions at JLL, Kenmore 
Property Group and Robertson 
Group prior to joining Osborne+Co 
in 2018.

Over the last five years Will has led 
the planning, acquisition and 
funding process for several major 
Glasgow commercial and mixed- use 
developments including JP Morgan’s 
new European Tech Hub, a building 
of 270,000 sqft on a site in Argyle 
Street,   Met Tower, the repurposing 
of a former college building for 
120,000sqft of offices together with 
a new 260 bed hotel and Lancefield 
Quay where planning has been 
secured for 730 Build to rent units in 
partnership with Moda .

Nick Hughes
General Manager Philippines

With over twenty-five years of experience in 
International Real Estate, Nick has a detailed 
knowledge and track record of providing 
innovative real estate solutions to add value 
to the management and delivery of a 
Corporation’s real estate portfolio.

Nick joined Osborne+Co. to head up its 
Philippines business in 2022 and in addition 
will look to build links to Hong Kong and 
Singapore offices.

Prior to Osborne+Co. Nick was the Regional 
Head of Workplace (Property) for Standard 
Chartered Bank, based in Singapore. This 
meant esponsibility for the Asia region and 
accountability for Project, Design and 
Facilities Management and Energy and 
Environment for the function.

Tom Hamilton 
General Manager Republic of 
Ireland

Tom Hamilton brings 30 years of 
experience in acquisition & development of 
commercial real estate around the globe.

As Development Director at Shelbourne 
Development Tom delivered 7 major 
development projects in Ireland with a total 
exit value of more than €600m, these 
projects included 75 St Stephen’s Green, 
Moore Street Plaza, Belgard Square West, 
OPW offices at Aston Quay and the former 
Virgin Megastore on Aston Quay.

Tom has a proven ability in identifying 
development opportunities and in securing 
planning permissions. While with Turner & 
Townsend he led the successful delivery of 
outline planning approval for a 1.7 million 
square foot mixed-use development at 
Belfast Waterside. His strengths include the 
capacity to handle all aspects of the 
development process, including sourcing of 
bank debt and the capability to review 
existing portfolios, making strategic 
recommendations for growth.

Tom was previously a director of Dublin 
Civic Trust, chairman Dublin City Centre 
Business Association, a member of 
O’Connell Street Monitoring Committee 
reporting to Irish Minister for Environment 
and external examiner to Masters in 
Development & Planning at Technology 
University Dublin.

Rick McCulloch
General Manager Indonesia 
and Australia

Rick is a veteran of the 
property and construction 
industries and has worked 
with Jim Osborne all over the 
world continuously since 
1994.

Rick led all pre construction
delivery of our new 275,000 
ft2 JPMorgan Chase European 
Technology Centre in 
Glasgow which is now on site. 
He is ready for his next 
challenge and will bring 
enormous energy to the 
delivery of this project. 

Prior to this Rick led major 
developments for 
Osborne+Co in Asia including 
an 750,000 ft2 operations 
centre for Citibank and a roll 
out of technology fulfilment 
centres for Nestle. 

Together with Jim Osborne, 
Rick founded CM 
International which before its 
sale to ISG and 
TrammellCrow was the largest 
pan Asian project and 
construction management 
services provider.

Fernando Caldas
General Manager, Portugal and Spain 

Fernando has been leading the Osborne+Co
development and investment platform in 
Portugal since April 2022, focused on 
identifying opportunities across a wide 
variety of asset classes and markets.

Fernando was Director of Real Estate for TAP 
Portugal for 3 years, where he was 
responsible for overseeing the airline’s real 
estate operations globally. 

Prior to this, Fernando spent 13 years as 
Director of Expansion and Real Estate at 
IKEA, where he oversaw an expansion plan 
of stores, shopping centres and distribution 
centres across Spain, Portugal and the 
Middle East.

Leading the Osborne+Co
development and investment 
platform in Poland. Wojciech 
previously held the position of 
Investment Director at Capital 
Park, Dekada and Invest Line E. 

Involved for around 19 years in 
the commercial estate market, 
focusing on large and mid-scale 
mixed-use developments, 
office, retail, and PRS and 
student housing.

Wojciech has been involved in 
most stages of value- add 
projects of GAV for over £2.5m, 
including planning, 
developments, leasing, 
disinvestment, management of 
joint ventures and M&A 
situations. 

Wojciech Nowakowski
General Manager Poland



5-Weeks

ESG 
Commitment

To Net 
Positive 
Impacts 

Our Aim What Does it Look Like?

Encouraged 
Communities

Sustainable 
Buildings

Inclusive 
Places

Operational 
Outcomes

Bringing the community into our 
community. Initiatives that drive and 
inspire collaboration, encourage 
inclusivity and promote sustainable 
practices and well being. To have a 
net positive impact in everything we 
do.

To imagine, conceive and deliver 
buildings that maximize benefit to 
those who interact with them. To 
create lasting sustainability in 
construction and operation. To 
provide flexible buildings that will 
outlast the market.

To provide the built environment 
and practices that allow for thriving 
places that can support diverse 
communities, catalyze innovation 
and have a net positive impact on 
biodiversity. 

Create places where the long-term 
impact of the built environment is 
reduced through good practice, 
incentive and communal investment 
in excellent ESG outcomes. To 
prioritize these alongside economic 
returns as a developer.

Focus Areas

• Creating places for all 
• Creating purposeful services 

for all 
• Inclusive design 
• Placemaking 
• Spaces for collaboration 
• Encouraging community and 

information exchange 

• Supporting innovation 
• Incubation/affordable space 

for the community 
• Occupier mentoring 
• Green infrastructure 

matching concrete 
infrastructure 

• Net Zero Carbon outcomes 
• Circular economy 
• Building standards and 

certification 
• Wellbeing and productivity 
• Building ‘resident’ 

engagement and response 
• Zero waste to landfill 

• Carbon footprint pledge and 
audits 

• Designing flexibility for 50+ 
years

• Use of innovation in building 
materials 

• Healthy and sustainable 
design 

• Diversity and inclusivity 
• Encourage community 

cohesion 
• Create semi-porous public 

areas 

• Audit our impact on the 
micro community 

• Build partnerships and 
collaborations with local 
businesses 

• Encourage ride sharing

• Annual audit for operational 
net zero from 2027

• Responsible supply chain 
management 

• Social impact as a return 
metric 

• Corporate governance at 
asset, company and finance 
level 

• Invest in employee 
engagement 

• Signatory and adherent to the 
UN Principles for Responsible 
Investment
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Step 1 - ESG Baseline: To establish the ESG Baseline, we will review all existing Osborne + Co collateral, including 
the Osborne + Co Social Value Strategy, Social Value Policy and the emerging Climate Strategy and Policy. We have 
allowed for two engagement sessions with key stakeholders to identify OƐborne н Co͛Ɛ ESG aƐpiraƚionƐ and goalƐ͕ 
current management, and best practice initiatives adopted.  
 
Step 2 – Regulatory Momentum: We will identify all existing and anticipated regulations and initiatives that will 
impact the business in key geographies as a desktop exercise. We anticipate these to be the UK, Europe and South-
East Asia but will liaise with stakeholders to identify any additional geographies identified for future investment. 
We will liaise with the financial and management team at Osborne + Co to understand the organisational structure, 
revenue and employee size in the regions of operation to understand applicability of regulatory and reporting 
guidelines. A summary of the findings from the legislative screening will be shared with key stakeholders.  
 
Step 3 – Prioritising the UN SDGs: The UN Sustainable Development Goals (SDGs) have been part of the global 
business conversation ever since 193 nations voted to adopt them in 2015. The prioritisation of UN SDGs by an 
organisation based on relevance is a best practice approach that allows for greater impact. We will facilitate the 
prioritisation of the UN SDGs as part of a workshop and provide examples of approaches pursued by leading real 
estate organisations.  
 

 
Fig 3. Illustration of prioritised UN SDGs for a real estate development organisation 

 
Step 4 – Alignment with Disclosure Frameworks:  We will present in a workshop the major sustainability ʹ related 
disclosure standards, including:  

x The International Sustainability Standards Board͛Ɛ (ISSB) IFRS S1 General Requirements for Disclosure of 
Sustainability-related Financial Information and IFRS2 Climate-related Disclosures 

x The European Financial Reporting Advisory Group (EFRAGs) European Sustainability Reporting Standards 
(ESRS)  

x The Sustainability Accounting Standards Board (SASB) Standards and the Integrated Reporting (IR) 
Standards, both now part of the International Financial Reporting Standards (IFRS), set up the ISSB 

x The Climate Disclosure Standards Board (CDSB), Global Reporting Initiative (GRI) and CDP  
x Climate-specific disclosure frameworks like the Task Force on Climate-Related Financial Disclosures 

(TCFD)  
 
We will distil the direction of travel as streamlining across sustainability disclosures continues to gather 
momentum, such as:  

x General consolidation of reporting areas (1. Governance 2. Strategy 3. Impact, risk and opportunity 
management and 4. Metrics and Targets)  

x Key recommended diƐcloƐƵreƐ Ƶnder ƚhe ƚhemeƐ of ͚E͕͛ ͚S͛ and ͚G͛  
x Move from qualitative to quantitative metrics and targets for high-quality, transparent, reliable and 

comparable reporting 
x Expansion of the reporting boundary to cover the value chain, including suppliers and consumers  

 
Subsequent to the workshop, a set of recommendations will be circulated around alignment of the Osborne + Co 
Global ESG Framework with market leading disclosure standards.    

 

 
Brownlow Yard,  
Roger St, London 
WC1N 2JU 
 
T 020 7851 4010 turley.co.uk 

"Turley is the trading name of Turley Associates Limited, a company (No. 2235387) registered in England & Wales. Registered office: 1 New York Street, Manchester M1 4HD." 

13th February 2023 
Delivered by email 

Conor Osborne 
Director 
Osborne + Co  
33 Cavendish Square 
London 
W1G 0PW 
 
 

Ref: OSBZ3000 
 
 
 
 

Dear Conor, 
 
FEE PROPOSAL AND CONFIRMATION OF INSTRUCTIONS 
 
Osborne + Co – Environmental, Social and Governance (ESG) Corporate Strategy  

 
Further to our meeting of 9th February, I am pleased to provide this proposal 
to support Osborne + Co in the development of a corporate ESG strategy. 
The Osborne + Co Global ESG Framework will be anchored by ESG 
dimensions that have a material impact on real estate. It will enable the 
eǀalƵaƚion of each inǀeƐƚmenƚ͛Ɛ ESG poƚenƚial͕ ǁiƚh ƚhe goal of enhancing 
risk management, generating positive returns, and improving environmental 
and social outcomes. Our team are experienced in the development of ESG 
Strategies for global financial institutions, real estate investment trusts, 
funds, and asset managers; and will work closely with key stakeholders to 
develop a tailored framework thaƚ reflecƚƐ ǇoƵr organiƐaƚionƐ͛ aƐpiraƚionƐ 
and goals.  
 

Fig 1. Illustration of ESG Dimensions 
 
Initial Kick Off Workshop: We will host an initial kick off workshop to introduce the Turley Team and briefly outline 
our proposed six-Ɛƚage proceƐƐ for formƵlaƚing OƐborne н Co͛Ɛ Global ESG Frameǁork ;Fig͘ Ϯ beloǁͿ͘ The ǁorkƐhop 
will be an opportunity for us to identify key stakeholders from Osborne + Co, establish communication channels 
and data sharing protocols. We will agree key milestones and timing for issue of draft and final deliverables.  

 
Fig 2. PƌŽceƐƐ fŽƌ deǀeůŽƉiŶg OƐbŽƌŶe н CŽ͛Ɛ GůŽbaů ESG FƌaŵeǁŽƌŬ 

Our Sustainable Development Goals 
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Osborne+Co Successful Track Record with Santander

• Osborne+Co and Santander have a 
successful track record together with 
both the development of Unity Place, 
Milton Keynes and also more recently the 
refurbishment of Triton Square in London.

• We would look to build on the knowledge 
of working with Santander on both of these 
projects to undertake the refurbishment and 
asset management of 301 St Vincent Street, 
Glasgow.

• As sta! in Glasgow will still be working within 
the building whilst renovation is underway 
we will look to ensure we create the best 
working environment for your sta! and also 
to create a new o"ce space which  to attract 
and retain the best talent.

• We will look to maximise the value of the 
asset by pre-letting a substantial element 
of it to a major tenant and ensuring the 
specification proposed optimises both rents 
received and value created within 
the building

301 St Vincent Street   |   Santander   |  Osborne+Co    

Unity Place, Milton Keynes

Triton Square, London

700,000 ft2 of NIA 
New Build Space

250,000 ft2 of NIA 
Reinvented Space

1.3m ft2 of NIA 
Together

2019 2021 2024

Unity Place Triton Square UK Transformation

Osborne+Co and Santander have a highly successful track 
record of collaboration, with the delivery of Unity Place in 
Milton Keynes and more recently, the refurbishment of 
Triton Square in London.

As part of our Milton Keynes project, in order to reduce 
any negative impact on the Bank’s P&L, we also acquired 
two legacy assets for £48.75m which was key to unlocking 
the deal. 

The two assets were a former office facilities in Central 
Milton Keynes and in Shenley Wood, both of which we 
are taking through planning. 

We deeply understand Santander’s approach to complex 
capital projects and have partnered on two open-book 
investment projects and we are trusted as a highly aligned 
party.

We are now working to reposition and redevelop the 
banks building in Glasgow, leveraging our understanding 
of the Bank, our design and supply chains with our track 
record and experience in Glasgow.

300,000 ft2 of NIA 
Reinvented Space

2022

301:SVS

£48m of Legacy 
Assets Acquired

2020

Milton Keynes

A LONG-TERM PARTNERSHIP

International 
Opportunities

2024

Continued Partnership

Santander, Shenley Wood, U.K

LOM | Santander House Page 6

Santander House, Milton Keynes, U.K

301 St. Vincent’s Street, Glasgow

Bootle, Liverpool

1 2 3

4 5 6

1) Santander UK H.Q Pre-let, Milton Keynes
2) Legacy asset acquired for £18.25m, greater Milton Keynes
3) Legacy asset to be acquired and repositioned, 300,000ft2

4) Triton Square, refurbishment and repositioning, 250,000 ft2

5) Legacy asset acquired for £30.5m, Milton Keynes
6) Bootle, Liverpool, 200,000 ft2 appointed, project paused

05 | PLATFORMS AND PARTNERSHIPS
Santander Bank
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Standard Chartered Bank Tower
DUBAI, UNITED ARAB EMIRATES

• Build to suit development for Standard Chartered Bank on the back of a 15-
ȝūŀǢчƧūŀǪūчƼƲчƧŀǪǷчƼƃчǷȗƼчǢūưŀƐƲƐƲƄчǟǢƐưūчŜƼưưūǢŜƐŀƧчƼɭŜūчǪƐǷūǪчƐƲч.ưŀŀǢч
Square, Downtown Dubai

• $ūƧƐȖūǢūţчƼƲчŀчЪƃǿƧƧȝчɯǷǷūţЫчśŀǪƐǪчǷƼч«ǷŀƲţŀǢţч�ƋŀǢǷūǢūţЫǪчǪǟūŜƐɯŜŀǷƐƼƲ

• Sold to the Kuwait Investment Authority in 2015 for a record on-shore yield

STRATEGY

Built-to-suit Development 
Ћ}ɭŜūЌ

AREA

350,000 sqft

VALUE

£152m

• Build to suit development for Standard Chartered on the back of a 15-year 
lease on a prime site on 34th Street, Bonifacio Global City, Manilla

• The building serves as Citi’s Regional Operating Headquarters

• Delivered in JV partnership with a strong local partner

STRATEGY

Built-to-suit Development 
Ћ}ɭŜūЌ

AREA

900,000 sqft

VALUE

£65m

Citi Bank Plaza
FORT BONIFACIO, MANILA, PHILIPPINES

OSBORNE & CO – CORPORATE BROCHURE 22

Standard Chartered Bank Tower
ACCRA, GHANA

• Build to suit development for Standard Chartered on the back of a 15-year 
lease on a prime site on Independence Avenue in Accra

• The building serves as Citi’s Regional Operating Headquarters

• Delivered in JV partnership with a strong local partner

STRATEGY

Built-to-suit Development 
Ћ}ɭŜūЌ

AREA

300,000 sqft

VALUE

£65m

• Build to suit development for HSBC on the last remaining prime commercial 
ƼɭŜūчǪƐǷūчƐƲч$ƼȗƲǷƼȗƲч$ǿśŀƐ

• $ūƧƐȖūǢūţчƼƲчŀчЪƃǿƧƧȝчɯǷǷūţЫчśŀǪƐǪчǷƼчM«��ϰчǷƋūчśŀƲƤчǢūƧƼŜŀǷūţчƐǷǪчpƐţţƧūч.ŀǪǷч
business from Jersey to the building

• Sold at a pre-agreed value to HSBC at practical completion

STRATEGY

Built-to-suit Development 
Ћ}ɭŜūЌ

AREA

350,000 sqft

VALUE

£198m

HSBC Middle East HQ
DUBAI, UNITED ARAB EMIRATES

Osborne+Co and Standard Chartered Bank have a 20 year relationship, 
focused on delivering best in class solutions across their global footprint. 

Since 2013, we have developed two landmark HQ buildings, one in 
Dubai, United Arab Emirates and another in Accra, Ghana. These two 
buildings combined represent circa. 500,000 ft2 of space and provide a 
home for over 5,000 employees. The total development cost of both 
exceeded $240m. 

We have an in depth understanding of their global engineering, 
operational and workplace standards. Indeed, our building in Dubai 
became the exemplar to which future buildings were delivered to. 

Our partnership approach with Standard Chartered Bank, we and they 
believe, demonstrates the true potential of developer/investor and 
occupier collaboration. 

In addition to the buildings we have developed on the back of long 
leases, we have been involved in the exploration, analysis and bidding for 
a significant number of further build to suit opportunities. These other 
opportunities have not moved forward due to specific factors relating to 
the changing needs of the local business or market conditions. 

We are currently working with the bank across a number of their markets 
to bring forward optimisation opportunities. 

GLOBAL COLLABORATION

Miami, 
Florida

1 2

1) Standard Chartered Bank, Accra, Ghana 2) Standard Chartered Bank, Dubai, UAE

Further Market Collaborations

Dhaka, Bangladesh 200,000 ft2 Karachi, Pakistan 200,000 ft2

Bangkok, Thailand 300,000 ft2 Seoul, South Korea 400,000 ft2

Jakarta, Indonesia 220,000 ft2 Chennai, India 800,000 ft2

Yangon, Myanmar 80,000 ft2 Bangalore, India 350,000 ft2

Liverpool, U.K 50,000 ft2 Lagos, Nigeria 110,000 ft2

Warsaw, Poland 240,000 ft2 Lusaka, Zambia 65,000 ft2

Kuala Lumpur, Malaysia 170,000 ft2 Hong Kong 125,000 ft2

9
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06 | DETAILED CASE STUDIES
Milton Keynes, United Kingdom

Santander UK Headquarters, Milton Keynes, U.K

11

THE WHAT 
A ground-breaking purpose-built workplace for Santander that has delivered a fit-for-purpose hub, designed 
specifically with Santander’s specialist tech personnel in mind which will become the Banks UK Headquarters. 

Osborne+Co. were successfully appointed as the developer following a rigorous RFP process and the 
building was delivered in November 2023. 

THE HOW 
Osborne+Co. put together an innovative deal structure that would see us acquire Santander’s existing owned 
estate in Milton Keynes (at a value of £50m+) and consolidate them into a new built to suit headquarters 
building that was designed in total collaboration. 

Osborne+Co. will secure planning for change of use on part of these assets and refurbish part, to create new 
high value schemes in which Santander retains a profit share of upside created.

Our application to Milton Keynes Council was made jointly and the end product will redefine the office 
workplace market in Milton Keynes and the finished product will represent a new frontier in Occupier-
Developer collaboration. The building will be delivered on a turnkey basis including Cat B for a fixed price 
sum.

THE RESULTS 
A fit for purpose space for up to 7,000 employees means Santander can truly optimise and centralise their 
tech operation, simultaneously increasing productivity and staff well-being with the best possible work 
environment. The building design has already become Santander’s new global benchmark for excellence in 
its future buildings. 

STRATEGY
Built-to-suit Development 
AREA 
600,000 ft2 NIA
VALUE 
£205m 

OSBORNE+CO’S ROLE 
• Equity Investor 
• Design development and management 
• Securing Planning 
• Sustainability Lead and Co-Ordinator
• Community Liaison 
• Procurement 
• Construction Delivery incl. Office Cat B fit-out
• Commissioning 
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THE WHAT 
A purpose-built development, designed in complete collaboration with JPMC. The 
building of 270,000 ft2 NIA, when complete, will be on 5 global Tech Hubs that JPMC 
operates 

THE HOW 
Osborne+Co. acquired the site unconditionally in 2016 which at the time had no 
planning and a series of Grade I listed buildings. Osborne+Co. worked to secure 
listed building demolition consent and progressed a planning application. During this 
process, JPMC came to market with an RFP, which Osborne+Co. eventually were 
successful in winning.

Working in collaboration with JPMC and the City, we designed and secured planning 
permission for the best possible building that optimised the outcome for developer, 
occupier and city alike. The building will be delivered on a turnkey basis including Cat 
B for a fixed price sum.

THE RESULTS 
Comprising over 270,000 ft2 of state of the art and flexible space, with a priority 
focused on wellbeing and design adaptations for Covid made during construction, 
the building will allow JPMC to consolidate its two locations in Glasgow into one 
bespoke building, designed by JPMC, for JPMC.

J.P Morgan Chase, European Tech Hub, Glasgow, U.K

STRATEGY
Built-to-suit Development 
AREA 
285,000 ft2 NIA
VALUE 
£200m 

OSBORNE+CO’S ROLE 
• Equity Investor 
• Design development and management 
• Securing Planning 
• Sustainability Lead and Co-Ordinator
• Securing Listed Building Demolition Consent 
• Community Liaison 
• Procurement 
• Construction Delivery incl. Office Cat B fit-out
• Commissioning 
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THE WHAT 
A ground-breaking 1,200,000 ft2 High Flow Distribution Centre for IKEA at Dubai South aiming to increase IKEA’s capacity to 
handle 70,000 twenty-foot equivalent units per year and will enable the company to deliver fast-moving products more 
efficiently to stores across the GCC

THE HOW 
Osborne+Co. formed a Joint Venture with Dubai South to deliver the project to IKEA’s exacting standards. 

The deal was originally agreed on a long-term rental basis with a purchase option which IKEA triggered 3-months prior to 
practical completion during an 11-month delivery.

THE RESULTS 
One of the largest single regional distribution centres in Dubai South. The High Flow Distribution Centre for IKEA at Dubai 
South is designed as a strategic hub to serve the UAE and surrounding Gulf states. In the racking areas, there are eight levels 
of pallets; seven levels with 1,150mm high pallets and 1 top level with 2500mm high pallets. In the commissioning (or 
marshalling) areas, block-stacking will be carried out to a maximum of 3 pallets in height. 
• The gross internal areas include: 
• Chamber – one single-storey warehouse of 75,000 sq m 
• Chamber – two single-storey warehouses of 25,000 sq m 
• Four satellite offices included in the warehouse areas 
• Three-storey office accommodation of 2,500 sq m 
• Pallet pool area – 1,400 sq m 
• Service buildings – security and driver’s room etc. 

IKEA Distribution Centre, Dubai South, Dubai, U.A.E

LARGE COMPLEX 
PLANNING AND BUILDING ON A 

BUILD TO SUIT 
DEVELOPMENT; HIGH 

DESIGNED TO NFPA AND DCD 
REQUIREMENTS AND  
ALSO COMPLIES WITH VDA

BUILD-TO-SUIT  
LOGISTICS

1,200,000 FT2

IKEA Middle East  |  Dubai, UAE  

STRATEGY
Built-to-suit Development 
AREA 
1,200,000 ft2 NIA
VALUE 
£75m 

OSBORNE+CO’S ROLE 
• Equity Investor 
• Design development and management 
• Securing Planning 
• Sustainability Lead and Co-Ordinator
• Procurement 
• Construction Delivery incl. Office Cat B fit-out
• Commissioning 
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THE WHAT 
A new, 310,000 ft2, fully-fitted  Middle East Headquarters for HSBC Bank, delivered on 
the last remaining prime plot, next to our previously delivered Standard Chartered Bank 
Tower in Downtown Dubai.

THE HOW
Osborne+Co. were the only private developer to have developed commercial office in 
Downtown Dubai and in 2015, HSBC approached Osborne+Co. to deliver a new fully 
fitted home for the business in Dubai. 

Following a four-month, highly collaborative and intensive programme, we defined the 
building specifications, primarily utilising the HSBC Global Property Standards and 
specifying the building to be delivered fully fitted. 

The Sale and Purchase Agreement encompasses delivering to all of HSBC’s Global 
Workplace and Engineering Standards. The delivery output happened without 
exception, and we exceeded these standards in many areas. 

THE RESULTS
A fit for purpose space for up to 2,500 employees, HSBC can truly optimise how they 
occupy the building, simultaneously increasing productivity and staff well-being with 
the best possible work environment. 

HSBC Middle East Headquarters, Dubai, U.A.E

HSBC Middle East HQ
Dubai, UAE

Overview
HSBC acknowledged at the outset that GRDI were the only developer in Dubai with 
a track record of successfully delivering a build-to-suit development for a major 
financial institution.

Following a four-month, highly collaborative and intensive programme, we defined 
the building specifications, primarily utilising the HSBC Global Property Standards 
and specifying the building to be delivered fully fitted.

In late 2015 GRDI entered into a Sale and Purchase Agreement with HSBC, and 
following extensive discussions with Emaar, the last prime site in Emaar Square was 
secured next door to the Standard Chartered Bank Building.

The Sale and Purchase Agreement encompasses GRDI delivering to all of HSBC’s 
Global Workplace and Engineering Standards. The delivery output happened without 
exception, and we exceeded these standards in many areas.

The Agreement predicated HSBC retaining full participation and final right of 
approval over all of the design and specifications with zero capital spend or 
contribution, except for active equipment and artwork.

The What 
In 2015, HSBC approached 
Gulf Resources 
Development and 
Investment (GRDI) to 
construct their new Middle 
East headquarters in Dubai.

HSBC Middle East HQ  |  Dubai  |  UAE  

LARGE COMPLEX 
PLANNING AND BUILDING ON A 

BUILD TO SUIT 
DEVELOPMENT; HIGH 

LEED GOLD  
CERTIFIED BUILDING

MIDDLE EAST  
COMMERCIAL HQ

310,000 FT2 £200M

Delivering the development
A vital component of the Sale and Purchase Agreement 
was that the purchase price was agreed upon and fixed 
with HSBC, and the final account did not deviate from this. 
There was never any penalty to HSBC for indecision or 
late changes, and the contract with the Main Contractor 
ensured this ‘flexibility without penalty.

A multi-national consultancy team was appointed with 
architects, engineers and cost managers from the UK, 
comprising Broadway Malayan as base building architect, 
LOM as Interior Designers and Turner & Townsend as Cost 
Managers. Multiplex was appointed as the Main Contractor.

HSBC Tower comprises three basements and four podiums 
with 780 car-parking spaces. In addition, there are 16 floors 
of office space with a total net internal area of 310,000 sq ft. 
The floor plates are designed for optimum efficiency with a 
final net to gross efficiency of over 85%.

The NIA includes 8,000 sq. ft. of retail space on the  
ground floor.

HSBC occupy 13 of the 16 floors, with three floors delivered 
to a CAT A standard for sub-lets into the market. There 
are a total of 2,000 desks, and utilising HSBC’s workplace 
standards, these support 2,800 staff.

The design includes providing multiple food and beverage 
facilities within the building, including a podium rooftop 
restaurant and a third-party coffee shop. The building also 
houses an Executive Suite on the 20th floor. 

A key feature of the building is the five interconnecting 
focal staircases that allow vertical movement internally 
between the office floors. The building supports various 
HSBC functions, including a Trading Room, Data Centre and 
Regional Crisis Management Centre.

At around £200m, the HSBC tower was constructed over 30 
months and completed in 2018 and is a true Build-To-Suit 
of the highest specification.

Once completed, the building gained a LEED Gold 
accreditation, with the team focusing primarily on energy 
and water usage.

HSBC Middle East HQ  |  Dubai  |  UAE  

LARGE COMPLEX 
PLANNING AND BUILDING ON A 

BUILD TO SUIT 
DEVELOPMENT; HIGH 

LEED GOLD  
CERTIFIED BUILDING

MIDDLE EAST  
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310,000 FT2 £200M

Delivering the development
A vital component of the Sale and Purchase Agreement 
was that the purchase price was agreed upon and fixed 
with HSBC, and the final account did not deviate from this. 
There was never any penalty to HSBC for indecision or 
late changes, and the contract with the Main Contractor 
ensured this ‘flexibility without penalty.

A multi-national consultancy team was appointed with 
architects, engineers and cost managers from the UK, 
comprising Broadway Malayan as base building architect, 
LOM as Interior Designers and Turner & Townsend as Cost 
Managers. Multiplex was appointed as the Main Contractor.

HSBC Tower comprises three basements and four podiums 
with 780 car-parking spaces. In addition, there are 16 floors 
of office space with a total net internal area of 310,000 sq ft. 
The floor plates are designed for optimum efficiency with a 
final net to gross efficiency of over 85%.

The NIA includes 8,000 sq. ft. of retail space on the  
ground floor.

HSBC occupy 13 of the 16 floors, with three floors delivered 
to a CAT A standard for sub-lets into the market. There 
are a total of 2,000 desks, and utilising HSBC’s workplace 
standards, these support 2,800 staff.

The design includes providing multiple food and beverage 
facilities within the building, including a podium rooftop 
restaurant and a third-party coffee shop. The building also 
houses an Executive Suite on the 20th floor. 

A key feature of the building is the five interconnecting 
focal staircases that allow vertical movement internally 
between the office floors. The building supports various 
HSBC functions, including a Trading Room, Data Centre and 
Regional Crisis Management Centre.

At around £200m, the HSBC tower was constructed over 30 
months and completed in 2018 and is a true Build-To-Suit 
of the highest specification.

Once completed, the building gained a LEED Gold 
accreditation, with the team focusing primarily on energy 
and water usage.

HSBC Middle East HQ  |  Dubai  |  UAE  
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PLANNING AND BUILDING ON A 

BUILD TO SUIT 
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LEED GOLD  
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MIDDLE EAST  
COMMERCIAL HQ

310,000 FT2 £200M

Delivering the development
A vital component of the Sale and Purchase Agreement 
was that the purchase price was agreed upon and fixed 
with HSBC, and the final account did not deviate from this. 
There was never any penalty to HSBC for indecision or 
late changes, and the contract with the Main Contractor 
ensured this ‘flexibility without penalty.

A multi-national consultancy team was appointed with 
architects, engineers and cost managers from the UK, 
comprising Broadway Malayan as base building architect, 
LOM as Interior Designers and Turner & Townsend as Cost 
Managers. Multiplex was appointed as the Main Contractor.

HSBC Tower comprises three basements and four podiums 
with 780 car-parking spaces. In addition, there are 16 floors 
of office space with a total net internal area of 310,000 sq ft. 
The floor plates are designed for optimum efficiency with a 
final net to gross efficiency of over 85%.

The NIA includes 8,000 sq. ft. of retail space on the  
ground floor.

HSBC occupy 13 of the 16 floors, with three floors delivered 
to a CAT A standard for sub-lets into the market. There 
are a total of 2,000 desks, and utilising HSBC’s workplace 
standards, these support 2,800 staff.

The design includes providing multiple food and beverage 
facilities within the building, including a podium rooftop 
restaurant and a third-party coffee shop. The building also 
houses an Executive Suite on the 20th floor. 

A key feature of the building is the five interconnecting 
focal staircases that allow vertical movement internally 
between the office floors. The building supports various 
HSBC functions, including a Trading Room, Data Centre and 
Regional Crisis Management Centre.

At around £200m, the HSBC tower was constructed over 30 
months and completed in 2018 and is a true Build-To-Suit 
of the highest specification.

Once completed, the building gained a LEED Gold 
accreditation, with the team focusing primarily on energy 
and water usage.

HSBC Middle East HQ  |  Dubai  |  UAE  

LARGE COMPLEX 
PLANNING AND BUILDING ON A 

BUILD TO SUIT 
DEVELOPMENT; HIGH 

LEED GOLD  
CERTIFIED BUILDING

MIDDLE EAST  
COMMERCIAL HQ

310,000 FT2 £200M

Delivering the development
A vital component of the Sale and Purchase Agreement 
was that the purchase price was agreed upon and fixed 
with HSBC, and the final account did not deviate from this. 
There was never any penalty to HSBC for indecision or 
late changes, and the contract with the Main Contractor 
ensured this ‘flexibility without penalty.

A multi-national consultancy team was appointed with 
architects, engineers and cost managers from the UK, 
comprising Broadway Malayan as base building architect, 
LOM as Interior Designers and Turner & Townsend as Cost 
Managers. Multiplex was appointed as the Main Contractor.

HSBC Tower comprises three basements and four podiums 
with 780 car-parking spaces. In addition, there are 16 floors 
of office space with a total net internal area of 310,000 sq ft. 
The floor plates are designed for optimum efficiency with a 
final net to gross efficiency of over 85%.

The NIA includes 8,000 sq. ft. of retail space on the  
ground floor.

HSBC occupy 13 of the 16 floors, with three floors delivered 
to a CAT A standard for sub-lets into the market. There 
are a total of 2,000 desks, and utilising HSBC’s workplace 
standards, these support 2,800 staff.

The design includes providing multiple food and beverage 
facilities within the building, including a podium rooftop 
restaurant and a third-party coffee shop. The building also 
houses an Executive Suite on the 20th floor. 

A key feature of the building is the five interconnecting 
focal staircases that allow vertical movement internally 
between the office floors. The building supports various 
HSBC functions, including a Trading Room, Data Centre and 
Regional Crisis Management Centre.

At around £200m, the HSBC tower was constructed over 30 
months and completed in 2018 and is a true Build-To-Suit 
of the highest specification.

Once completed, the building gained a LEED Gold 
accreditation, with the team focusing primarily on energy 
and water usage.

HSBC Middle East HQ  |  Dubai  |  UAE  

STRATEGY
Built-to-suit Development 
AREA 
310,000 ft2 NIA
VALUE 
£200m 

OSBORNE+CO’S ROLE 
• Equity Investor 
• Design development and management 
• Securing Planning 
• Sustainability Lead and Co-Ordinator
• Procurement 
• Construction Delivery incl. Cat B fit-out
• Commissioning 
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THE WHAT 
One of the highest quality, best in class specified and sustainable buildings in the Philippines 
and the region, Citi Tower in Manila serves as the banks Regional Operating Headquarters 
(ROHQ) and Citi Business Processing Services (CBPS) hubs for Asia Pacific, the building was 
delivered on a fully fitted, turnkey basis for an agreed ‘rent per desk’ cost including building 
services and FM.

THE HOW 
Osborne+Co. were invited to participate in an RFP process that sought to identify a site and 
developer to deliver a new consolidated HQ in Manila in the city’s modern business district, 
Fort Bonifacio. 

The process was extremely competitive and  included all of the major local legacy developer 
investors as well as a number of regional operators.

In order to blend global best practice with deep local expertise, we created a true joint 
venture with a best in class local, privately owned developer to acquire a site and put forward 
an innovative end-to-end ‘all inclusive’ rental option on the basis of a 15-year lease with the 
flexibility. 

We were successfully selected as the developer and undertook a process to jointly design and 
specify the building including all Cat A and Cat B fitout, which we delivered as part of our 
agreement for lease. In all, we delivered over 7,000 workstations ready for Citi employees to 
plug and play in fully fitted space.

Osborne+Co. with Citi led the full design and planning development stages and delivered the 
building from start on site to practical completion, employee migration including managing 
the move and full commissioning. 

THE RESULTS 
A fit for purpose space in line with global standards for up to 7,000 employees delivered in a 
highly collaborative way with an innovative commercial approach that saw the full transfer of 
design, planning and delivery risk to Osborne+Co. as well as capped operating costs through 
our ‘all-in’ rent per desk model.

Citi Regional Operating Headquarters, Manila, Philippines

STRATEGY
Built-to-suit Development 
AREA 
750,000 ft2 NIA
VALUE 
£210m 

OSBORNE+CO’S ROLE 
• Equity Investor 
• Design development and 

management 
• Securing Planning 
• Procurement 
• Construction Delivery including 

Cat B fit-out
• Commissioning 
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THE WHAT 
A new HQ for Standard Chartered Bank in Accra, Ghana providing them with the 
highest quality and specification in West Africa, occupying 128,000 ft2 of a 175,000 ft2 

total NIA development. 

THE HOW 
Osborne+Co. participated in an RFP against regional and international bidders. As 
part of the proposal, we established a Joint Venture with a local investor and 
construction company to deliver a world class project. 

Osborne+Co. were selected as the successful party and delivered the building on 
time and under budget including all Cat B fit-out and FF&E.

The Bank entered into a 15-year lease and part funded the construction debt. 

THE RESULTS 
The benchmark for quality in development in Ghana and West Africa. The building 
was delivered to meet or exceed Standard Chartered Bank’s global engineering, 
base build and fit-out standards. 

This was the second project delivered in close collaboration with Standard Chartered 
Bank, following Standard Chartered Bank Tower in Dubai. 

Standard Chartered Bank, Ghana HQ, Accra, Ghana

Procurement Risks
The Osborne+Co model has inherent and unique attributes 
that resulted in risks being well managed at a very early 
stage of the project. An integrated base build and fit-
out model required the fit-out to be fully designed at the 
outset and resulted in a high level of coordination of the 
fit-out and base building designs. This positively impacted 
the procurement schedule and resulted in the early 
procurement of fit-out elements such as the raised floor, 
ceilings and FF&E and MEP long lead items.

Construction Risks
Osborne+Co appointed the main contractor with a track 
record of delivery in Ghana and the resources and expertise 
available to deliver the programme to the required quality. 
The contractor implemented International standards in site 
management and Health and Safety.

Critical Factors For Success
• Early confirmation of approved development finance/

credit facilities.
• Appointment of a professional team comprising 

both local and international consultants with a solid 
understanding of both the Bank’s requirements and local 
code/regulatory requirements.

• Collaborative approach to design and issue 
management through regular dialogue and meetings 
with Bank CRES teams at both country and Group level.

• Appoint a dedicated resource to coordinate works with 
the Bank’s IT department.

• Early confirmation and sign-off of the fit-out design 
resulting in early procurement of long lead items

• Early appointment of key roles to the consultancy team, 
such as testing and commissioning engineers, and 
facilities management personnel.

• Appointment of a main contractor with a demonstrable 
track record of delivery in Ghana.

West African HQ for Standard Chartered Bank (SCB)   |  Accra  |  Ghana  

Background
Standard Chartered Bank Ghana identified a requirement 
for relocation to a new Head Office facility, which led to 
the issuance of an RFP to several domestic, regional and 
international developers.

The complex nature of the initial requirement, which involved 
identifying a suitable site, delivering a fully fitted building and 
acquiring the existing Head Office building, meant that the 
process was lengthy and ultimately unsuccessful. A further 
RFP was issued that requested developers to propose terms 
to deliver a building on a site owned by the Bank known as 
‘Liberia Road’.

While there was a clear need and intent from the business 
to move to a new fit-for-purpose building, throughout the 
rounds of RFPs, there was no clear ideal proposal. Problems 
with bidders’ responses were concerned with either their 
inability or unwillingness to deliver a suitable building, 
inability to identify the optimum site or an inability to 
demonstrate the required funding.

Our delivery of their previous Dubai building demonstrated 
that Osborne+Co was a capable partner in jointly identifying 
a site, agreeing on a specification, providing terms and a 
single rental figure and delivering ahead of schedule. Due to 
established trust, Standard Chartered appointed AECOM to 
issue a new RFP, inviting Osborne+Co to participate in the  
bid process. 

West African HQ for Standard Chartered Bank (SCB)   |  Accra  |  Ghana  

Background
Standard Chartered Bank Ghana identified a requirement 
for relocation to a new Head Office facility, which led to 
the issuance of an RFP to several domestic, regional and 
international developers.

The complex nature of the initial requirement, which involved 
identifying a suitable site, delivering a fully fitted building and 
acquiring the existing Head Office building, meant that the 
process was lengthy and ultimately unsuccessful. A further 
RFP was issued that requested developers to propose terms 
to deliver a building on a site owned by the Bank known as 
‘Liberia Road’.

While there was a clear need and intent from the business 
to move to a new fit-for-purpose building, throughout the 
rounds of RFPs, there was no clear ideal proposal. Problems 
with bidders’ responses were concerned with either their 
inability or unwillingness to deliver a suitable building, 
inability to identify the optimum site or an inability to 
demonstrate the required funding.

Our delivery of their previous Dubai building demonstrated 
that Osborne+Co was a capable partner in jointly identifying 
a site, agreeing on a specification, providing terms and a 
single rental figure and delivering ahead of schedule. Due to 
established trust, Standard Chartered appointed AECOM to 
issue a new RFP, inviting Osborne+Co to participate in the  
bid process. 

West African HQ for Standard Chartered Bank (SCB)   |  Accra  |  Ghana  

LARGE COMPLEX 
PLANNING AND BUILDING ON A 

BUILD TO SUIT 
DEVELOPMENT; HIGH 

LEED GOLD CERTIFIED BUILD-TO-SUIT 
COMMERCIAL HQ

450,000 FT2 £80M

Highlights (continued)
• Osborne+Co spent significant time in Ghana identifying 

contracting solutions and meeting with the consultants 
responsible for executing the RFP process

• Following final presentations to the business in Accra at 
the existing Head Office, Osborne+Co was selected as the 
preferred developer

• The Agreement for Lease is based on Osborne+Co 
delivering to all of Standard Chartered’s Global 
Engineering Standards and Workplace standards

• The Agreement predicates Standard Chartered having 
full participation and final right of approval over all design 
and specifications

• The Agreement includes Standard Chartered having zero 
capital spend or contribution except for active equipment 
and artwork 

Development
• The building construction started on site in April 2016, 

following a ground-breaking ceremony attended by the 
entire executive board of Standard Chartered Bank Ltd

• The building is the first arms-length, fully fitted 
development deal in Sub-Saharan Africa, except for 
South Africa. It was also the first instance in West Africa of 
a global bank working with a developer to deliver a fully 
fitted building on a pre-let basis for a single rental figure

• Osborne+Co is proud that the new Standard Chartered 
Tower in Accra is one of the most highly specified and 
high-quality office buildings in West Africa

West African HQ for Standard Chartered Bank (SCB)   |  Accra  |  Ghana  

STRATEGY
Built-to-suit Development 
AREA 
230,000 ft2 NIA
VALUE 
£65m 

OSBORNE+CO’S ROLE 
• Equity Investor 
• Design development and 

management 
• Securing Planning 
• Procurement 
• Construction Delivery including 

Cat B fit-out
• Commissioning 
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Nestlé Distribution Centre, Tarlac, Philippines

THE WHAT 
A 325,000 ft2 facility was constructed as a centralized distribution centre for Nestlé Philippines Inc. 
(NPI), catering to customers in the North Luzon and Central Luzon regions. Located in San Manuel, 
Tarlac, it operates 24/7 and serves as a significant commercial landmark in central Luzon, benefiting 
the surrounding areas.

THE HOW 
In securing this development, Osborne+Co faced significant competition from local developers and 
global third-party logistics (3PL) providers. 

This development was delivered through Osborne+Co’s Philippines/Asia Pacific platform, which 
previously delivered the Citibank Plaza building in Fort Bonifacio, Manila.

Osborne+Co secured this development by successfully taking part in an RFP process 
undertaken by Nestlé in early 2017 to identify a development partner.

As part of this process, we identified and acquired a site to meet the location brief provided by 
Nestlé fully.

Collaboration played a crucial role in the successful delivery of the project. Osborne+Co closely 
worked with Nestlé's team to configure the best design for the site through a three-day workshop. 

THE RESULTS 
The workshop resulted in a co-designed plan specifically tailored for the selected site, meeting 
Nestlé's evolving requirements. The distribution centre was completed in 2019 and is now fully 
operational. STRATEGY 

Built-to-suit Warehouse Development 
AREA
325,000 ft2 NIA
VALUE
£27m 

OSBORNE+CO’S ROLE 
• Equity Investor 
• Design development and management 
• Securing Planning 
• Procurement 
• Construction 
• Commissioning 
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Standard Chartered Bank Tower
DUBAI, UNITED ARAB EMIRATES

• Build to suit development for Standard Chartered Bank on the back of a 15-
ȝūŀǢчƧūŀǪūчƼƲчƧŀǪǷчƼƃчǷȗƼчǢūưŀƐƲƐƲƄчǟǢƐưūчŜƼưưūǢŜƐŀƧчƼɭŜūчǪƐǷūǪчƐƲч.ưŀŀǢч
Square, Downtown Dubai

• $ūƧƐȖūǢūţчƼƲчŀчЪƃǿƧƧȝчɯǷǷūţЫчśŀǪƐǪчǷƼч«ǷŀƲţŀǢţч�ƋŀǢǷūǢūţЫǪчǪǟūŜƐɯŜŀǷƐƼƲ

• Sold to the Kuwait Investment Authority in 2015 for a record on-shore yield

STRATEGY

Built-to-suit Development 
Ћ}ɭŜūЌ

AREA

350,000 sqft

VALUE

£152m

• Build to suit development for Standard Chartered on the back of a 15-year 
lease on a prime site on 34th Street, Bonifacio Global City, Manilla

• The building serves as Citi’s Regional Operating Headquarters

• Delivered in JV partnership with a strong local partner

STRATEGY

Built-to-suit Development 
Ћ}ɭŜūЌ

AREA

900,000 sqft

VALUE

£65m

Citi Bank Plaza
FORT BONIFACIO, MANILA, PHILIPPINES

Argyle Street Update | Osborne+Co.

Overview
• Our commercial deal was on the basis of JPMC acquiring the site for £11m 

plus certain development costs incurred

• £2.5m was retained in escrow as a performance guarantee from JPMC and 
this will be released at the completion of the project. 

• This project went on site in late 2019 and has since missed several 
deadlines/completion dates. This has been predominantly down to very poor 
performance of the contractor as well as:

• Frequent changes and redesign from JPMC
• Approving the final cladding system 
• Failure of the curtain wall install company 
• Significant redesign and realignment of the basement 
• Subsidence to the adjacent listed building 
• Introducing anti-vibration pads in the sub-structure
• Delays to piling and poor performance of piling contractor
• Covid-19
• Highly inflexible and challenging counterparty (JPMC) 

• Whilst these delays have been beyond our control, we have signed two 
successive amendments to the Development Agreement and received three 
Extensions of Time, however, these have not been sufficient enough to 
compensate us in full for the delay both commercially and from a timeline 
perspective. 

• The overall project has been highly challenging and consumed significant 
time and bandwidth of our business and leadership, working tirelessly to 
protect and enhance our investment
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Built-to-suit Development 
Ћ}ɭŜūЌ

AREA

350,000 sqft

VALUE

£152m

• Build to suit development for Standard Chartered on the back of a 15-year 
lease on a prime site on 34th Street, Bonifacio Global City, Manilla

• The building serves as Citi’s Regional Operating Headquarters

• Delivered in JV partnership with a strong local partner

STRATEGY

Built-to-suit Development 
Ћ}ɭŜūЌ

AREA

900,000 sqft

VALUE

£65m

Citi Bank Plaza
FORT BONIFACIO, MANILA, PHILIPPINES

Standard Chartered Bank, Dubai, UAE

Santander UK HQ, Milton Keynes, U.K 

Panalpina, Dubai, UAE

J.P. Morgan Chase, Glasgow, U.K

Triton Square, London

Santander, Shenley Wood, U.K

Campo Alegre, Porto, Portugal
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Citi, Manila, Philippines 

Nestle, Philippines

Honeywell, Abu Dhabi
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Santander House, Milton Keynes, U.K
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Standard Chartered Bank Tower
ACCRA, GHANA

• Build to suit development for Standard Chartered on the back of a 15-year 
lease on a prime site on Independence Avenue in Accra

• The building serves as Citi’s Regional Operating Headquarters

• Delivered in JV partnership with a strong local partner

STRATEGY

Built-to-suit Development 
Ћ}ɭŜūЌ

AREA

300,000 sqft

VALUE

£65m

• Build to suit development for HSBC on the last remaining prime commercial 
ƼɭŜūчǪƐǷūчƐƲч$ƼȗƲǷƼȗƲч$ǿśŀƐ

• $ūƧƐȖūǢūţчƼƲчŀчЪƃǿƧƧȝчɯǷǷūţЫчśŀǪƐǪчǷƼчM«��ϰчǷƋūчśŀƲƤчǢūƧƼŜŀǷūţчƐǷǪчpƐţţƧūч.ŀǪǷч
business from Jersey to the building

• Sold at a pre-agreed value to HSBC at practical completion

STRATEGY

Built-to-suit Development 
Ћ}ɭŜūЌ

AREA

350,000 sqft

VALUE

£198m

HSBC Middle East HQ
DUBAI, UNITED ARAB EMIRATES
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Standard Chartered Bank Tower
ACCRA, GHANA

• Build to suit development for Standard Chartered on the back of a 15-year 
lease on a prime site on Independence Avenue in Accra
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• Delivered in JV partnership with a strong local partner
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STRATEGY

Built-to-suit Development 
Ћ}ɭŜūЌ

AREA

350,000 sqft

VALUE

£198m

HSBC Middle East HQ
DUBAI, UNITED ARAB EMIRATES

Canalside, Dublin, Ireland 

Sandyford, Dublin, Ireland 

HSBC Dubai, UAE

Standard Chartered Bank, Accra, Ghana
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Met Tower
GLASGOW, SCOTLAND

THE WHAT

The Met Tower is a Glasgow icon. Standing as the tallest 
building on the skyline, the Grade II listed building was 
originally built as the teaching facilities of the City of 
Glasgow College, one of the cities most established and 
well-known educational institutions. The building was in 
constant use up until 2016 before the College moved to  
a new home.

THE HOW

Osborne+Co acquired the building directly from the College. 
Working through an RFP process, Osborne+Co was inspired 
to convince the College of our vision in reimagining the 
building as a vibrant mixed-use commercial development. 
As part of our deal, we proposed a long term overage and 
incentive share with the College as we progress through 
development and achieve certain commercial milestones. 
This has resulted in a very strong working relationship with 
the College who are an aligned partner.

THE RESULTS

We will deliver 120,000 sqft NIA of high quality, refurbished 
ƼɭŜūчǪǟŀŜūчƐƲчǷƋūчưŀƐƲчśǿƐƧţƐƲƄчȗƋƐŜƋчȗƐƧƧчūƲơƼȝч
unparalleled views over the city. In addition on a rear site 
Osborne+Co have achieved planning for a 240 bed hotel and 
are currently seeking to revisit planning to secure consent 
for 330 student units due to changing market conditions. 

STRATEGY
Value Add, Mixed-use Development, 
Speculative Build and Lease-up  

AREA

250,000 sqft

VALUE

£100m

KEY STAKEHOLDERS

Glasgow City Council

Historic Environment Scotland 

City of Glasgow College

Glasgow City Innovation District 

Glasgow Chamber of Commerce

Community Interest Groups and 
Resident Associations Scottish 
Government Stakeholders including 
local MP’s and Business Lobby Groups

OSBORNE+CO’S ROLE

Equity investor

Securing JV equity for project

Design development and management 

Securing planning

Securing listed building consent 

Community Liaison

Securing construction funding

Construction delivery

Leasing management

Investment Sale
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Belfast Waterside

THE WHAT

Osborne+Co. has acquired the site formerly known as 
the ‘Sirocco Site’ in Belfast. The site, at 16 acres, can 
accommodate up to 1.75m sqft of mixed- use development 
and will be largest single development ever delivered in 
Northern Ireland. 

THE HOW

Over the course of the last 3 years working closely with 
Belfast City Council and with Danish masterplanners 
Henning Larsen, O+Co has delivered a master plan consent 
with the full engagement of a large number of very 
challenging stakeholders. We have also delivered a detailed 
ŜƼƲǪūƲǷчƃƼǢчǷƋūчɯǢǪǷчǟƋŀǪūчƼƃчŜƐǢŜŀчͶʹ ϰʹʹ ʹʹчǪǡƃǷчƼƃчƼɭŜūǪч
and working jointly with Moda to deliver circa 550 new BTR 
homes. The scheme comprises of; 800,000 sqft of Grade 
�чƼɭŜūϰч͸ʹʹЙƤūȝчƋƼǷūƧчȗƐǷƋчŜƼƲƃūǢūƲŜūчƃŀŜƐƧƐǷƐūǪϰчͶʹʹч
residential units for sale, 500 PRS units, 50 social housing 
ǿƲƐǷǪчŀǪчȗūƧƧчŀǪчǪƐƄƲƐɯŜŀƲǷчǢūǷŀƐƧчŀƲţчŀưūƲƐǷȝчŀƲţчŀчǪǷŀǷūч
ƼƃчǷƋūчŀǢǷчǷūŜƋƲƼƧƼƄȝчƋǿśчƼɬūǢƐƲƄчŜƼưǟūǷƐǷƐȖūчƼɭŜūчǪǟŀŜūч
for local start ups, supported by local universities as an 
Innovation Hub.

THE RESULTS

This scheme will deliver a new urban quarter for Belfast and 
with careful placemaking we will create a new and exciting 
destination within the city centre as well as providing a 
sustainable mixed-use community. As part of the scheme 
ȗūчŀǢūчǟǢƼȖƐţƐƲƄчŀчǪǷŀǷūЙƼƃЙǷƋūЙŀǢǷчǷūŜƋƲƼƧƼƄȝчƋǿśчƼɬūǢƐƲƄч
ŜƼưǟūǷƐǷƐȖūчƼɭŜūчǪǟŀŜūчƃƼǢчƧƼŜŀƧчǪǷŀǢǷЙчǿǟǪϰчǪǿǟǟƼǢǷūţч 
by local universities as an Innovation Hub. This space will  
be targeted towards Belfast’s expanding media and  
creative industries. 

BELFAST, NORTHERN IRELAND

STRATEGY 
Masterplan Development and  
Mixed-use Development

AREA 

1,750,000 sqft

VALUE 

£500m

KEY STAKEHOLDERS

Belfast City Council and leadership 
Planning Department

Regional Government Stakeholders 
including local MP’s Cross Community 
Interest Groups

All Regional Statutory Groups such 
as Transport Northern Ireland, Utility 
Co’s. etc.

�ɬƼǢţŀśƧūчMƼǿǪƐƲƄч ǢƼȖƐţūǢǪч Ƽ̧ǿǢƐǪưч
Northern Ireland Business Lobby 
Groups

OSBORNE+CO’S ROLE

Equity Investor

Design development and 
management Securing Planning

Community Liason Procurement 
Construction Delivery

Met Tower, Glasgow, U.K

Belfast Waterside, Belfast, U.KIKEA Distribution Centre, Dubai, UAE
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Tap Air Portugal
LISBON, PORTUGAL

THE WHAT

A new purpose built HQ to house 4,000 employees, 
crew training facilities, simulator space and car parking 
on the existing airside adjacent TAP HQ at Lisbon 
Airport. In addition the scheme will involve a wholescale 
redevelopment. Delivering a truly mixed-use site including 
ƋƼǷūƧчŀƲţчƃǿǢǷƋūǢчŜƼưưūǢŜƐŀƧчƼɭŜūчǪǟŀŜūчƃƼǢчǷƋūчưŀǢƤūǷϰч
ŜǢūŀǷƐƲƄчŀчƲūȗчţūǪǷƐƲŀǷƐƼƲчƼɭŜūчǪǿśЙưŀǢƤūǷϯ

THE HOW

Osborne+Co. will acquire the existing 22-acre site at Lisbon 
Airport on a long leasehold and in collaboration with TAP 
will design and secure permission for its new facilities. In 
addition, Osborne+Co will secure permission for the wider 
redevelopment of the site, leasing the HQ buildings back to 
TAP on a long lease.

THE RESULTS

When complete, the wider re-imagined site will provide TAP 
with a new home for the future to best support its growth 
plans as well as provide a vibrant mixed-use and well 
connected sub-market that will compete across Lisbon  
for talent, occupiers and investment.

STRATEGY
Masterplan Development and  
Built-to-suit Development

AREA

In excess of 2.0m sqft

VALUE

In excess of £300m

KEY STAKEHOLDERS

Municpality Lisbon Planning Authority

ANA (the Airport Operator) TAP 
Executive Leadership

TAP Employee Interest Groups TAP 
Unions

TAP Operational Teams such as 
catering, maintenance etc. (for 
minimising disruption)

Portuguese Government (as TAP 
Shareholder)

OSBORNE+CO’S ROLE

Equity Investor Masterplan design

Design development and 
management Securing Planning

Community Liason

Securing funding for development 
Procurement

Construction Delivery

Identifying and securing occupiers

TAP Portugal, Lisbon

301 St. Vincent’s Street, Glasgow

ʿ˔ˡ˖˘Ё˘˟˗�˄˨˔ˬ
Glasgow, United Kingdom

The How
Osborne+Co acquired the site without planning and assembled a leading design 
team to create the vision and master plan, which has attracted strong interest from 
the PRS market.

After 12 months of concerted stakeholder engagement with the city, planning 
department and local community, a planning application was jointly submitted with 
Moda Living in December 2021.

The Results
Being very well received by the planning team, the scheme focuses on placemaking, 
which is key to both Osborne+Co and Moda’s vision to create an exciting new 
location to provide a high-quality public epicentre.

When completed, Lancefield Quay will be a new waterfront community of over 2000 
people. We are targeting detailed planning consent for Q3 2023.

The What 
ʿ˔ˡ˖˘Ё˘˟˗�˄˨˔ˬ�˜˦�
a master-planned, 
build-to-rent 
residential scheme of 
circa 730 new homes 
designed in a joint 
venture with MODA 
Living, one of the UK’s 
leading PRS developer 
operators. The site, 
comprising four acres, 
is situated on the 
Clyde Waterfront near 
the West End and the 
city centre.

ʿ˔ˡ˖˘Ё˟˘˗�˄˨˔ˬ  |  Glasgow  |  United Kingdom  

Lancefield Quay, Glasgow
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