Who we are
We are a modern housebuilder established by pioneering
developers Urban Splash with 25 years regeneration
experience and over 430 design awards. House is a
partnership with Sekisui House, Japan’s largest housebuilder
and the world leader in zero carbon homes. House is backed
by Homes England the government agency for Housing.
Why we are here
We are here to make a difference, to shake things up
and show what can be done. We are not here to fill a gap
in the market but to change the market for good. We are
leading by example, raising the bar to establish a new
normal in terms of quality, sustainability and accessibility.
We are delivering homes and neighbourhoods that are both
suited to the way we live now and fit for a better future.

Live Well by Design is our combined commitment to design,
wellbeing, choice and sustainability.
Our manifesto is a public declaration of intent. It sets out what
we promise to deliver and how we plan to deliver it.
Chapter One: Live well
What does it mean to ‘live well’ and what does this look like
in real life.
Chapter Two: by design
How we work and how this can deliver better homes
and neighbourhoods.

Living well means having fun.
Play out ‘til tea, Port Loop, Birmingham.

Fine words butter no parsnips
There are some fine words in this manifesto
but fine words butter no parsnips, whereas
a picture speaks a thousand words. So we
have illustrated it with photography of our
existing homes and neighbourhoods and of
homes and neighbourhoods in the making.

Chapter One
Five core principles that help us all to live
well in our homes and neighbourhoods.
01 Green and blue
Let nature do it’s best
02 Live well by accident
A place to be active at all ages
03 Be green without trying
Make low carbon second nature
04 Live how you like
Homes for all sorts
05 Love thy neighbourhood
A place to belong to

01
Green and blue
Green spaces in our neighbourhoods dampen down
noise, absorb pollution, give kids a place to play and
welcome wildlife. Nature reduces stress and we’re
happier and healthier the closer we live to water. We need
to prioritise nature, plant everything that doesn’t move,
and use rainwater to feed ponds and green verges so that
every new neighbourhood is an oasis of green and blue.

Putting ‘green and blue’ at the heart of our neighbourhoods.
New park and marina at New Islington, Manchester.

Waterworks
People who live near water are happier and
healthier. But we have been draining it away
while increasing flood risk downstream.
We need to use this resource to feed
watercourses, ponds and swales, reducing
flood risk and making neighbourhoods richer
habitats for birds, bees, plants and people.

Being surrounded by nature makes us happier and healthier.
New public park at Port Loop, Birmingham.

Green fingers
Trees improve wellbeing, so more trees are
good. But we need all kinds of plants. We
need to plant green fingers of land that join
up parks and gardens, green walls, green
roofs and pocket wildernesses.

Starting with what comes naturally.
Willow bank at Irwell Riverside, Manchester.

Gohon no ki
Our partnership with Sekisui House
has refined our landscaping approach.
Their ‘Gohon no ki’ principle is about
harmonising the man-made with the
natural world by inviting local species in.
Indigenous trees and plants create a natural
bridge for local wildlife to colonise parks,
gardens and waterways.

02
Live well by accident
Everyday activity that happens without thinking
allows us to live well while going about our daily lives.
How our environment is designed makes a difference.
Better design can provide easy access to healthier
routines for people at all ages. We can live well with less
effort by making active options the easy choice.

Encouraging everything outdoors all the time.
Play out ‘til tea, Port Loop, Birmingham.

Play out ‘til tea
Children today spend half as much time
outdoors as a generation ago. A well
designed neighbourhood can separate
cars and people, public and private, and
create safe places for children. If we design
our neighbourhoods to be great outdoors
our kids can play out and we can play
out too.

Supporting active lives and healthier routines.
New cycle and footpaths, New Islington, Manchester.

On your bike
We can support healthy routines by
prioritising through routes, circuits and green
corridors, designing neighbourhoods for
arrival on two wheels rather than four.
And by thinking beyond our site boundaries
we can become part of a city-wide network
that means you can get where you need
to be in the best way possible.

Reducing car dependency and reclaiming the streets.
Green streets, East Float, Birkenhead.

Green Streets
The spaces between our homes can
be places where we love to hang out.
By putting cars in their place we can make
our streets something to celebrate. We can
quietly encourage the revolution in personal
transport; ‘on demand’ and pick up and drop
off. Let’s reclaim the streets for people.

03
Be green without trying
Our neighbourhoods should be green by default.
Sustainable construction, energy-efficient homes, green
transport options, shared services and more reasons to stay
and play local combine to make low carbon low effort and
low cost. Our homes and our neighbourhoods should make
the things we should do into things we do without trying.

Carbon capture and zero construction waste
through cross-laminated timber construction.
Mansion House, New Islington, Manchester

Low Carbon
We want to love our home inside and out
and that means feeling good about how our
home was made as well as how it looks.
We want sustainability built in from day
one, delivering a sustainable future for
ourselves and for everyone else.

Using proven tech for good reason.
Town House, Smith’s Dock, North Shields.

Green futures
New technologies can increase comfort
while reducing environmental impacts and
saving money. But not every new idea is
a good idea and not every new product lives
up to its promise. Through robust research
we find proven tech that is truly useful,
putting the right tools in the right hands
at the right time.

Making low energy easy by keeping it simple but effective.
Town House, New Islington, Manchester.

Slow and smart
Green measures fail when they are hard to
do, we need low carbon to be low effort
and lower the cost of living. Using both high
tech and low tech, passive and intelligent
solutions, we want the design of our homes
to make being green easy.

04
Live how you like
We believe all homes should be light and spacious so
big windows and high ceilings come as standard, beyond
that every home should be different. The way we live
and work is changing, we need to face the change, with
a range of homes that can be configured by you and then
adapt to your changing needs. And by offering this choice
to everyone we get a great neighbourhood and strong
community where all kinds can live well at all ages.

Bigger windows, higher ceilings and more space.
Town House, Smith’s Dock, North Shields.

Think bigger
The average new build has shrunk by
20% since the 70s. Poor light and cramped
rooms have negative impacts on our
wellbeing. Natural light is important to our
immune system and sleep cycles and high
ceilings encourage positive thought patterns.
Thinking bigger isn’t just about floorspace,
but also breathing space and head space.

Designing adaptable homes for modern ways of living.
Town House, Port Loop, Birmingham.

Home range
Most housebuilders have dozens of choices
that are all the same. It’s not all about
counting bedrooms but about how you live
and who you live with. Rather than fitting
your life around what’s available we need
to make what’s available fit around your life.

Innovation online so you can configure your home before you buy.
House configurator, House website.

Your rules
We want to choose how much space we
need, how many rooms, how big and
which way round. We want homes planned
by us for how we plan to live our life, with
guest rooms, workrooms or playrooms,
planned floor by floor with space that can be
open plan, neatly divided or self contained.

05
Love thy neighbourhood
Successful neighbourhoods fulfil more than our housing
needs, they should be a great place to live with lots to
do and plenty of reasons to stay and play local. A great
neighbourhood offers balance - community when we
want it, but also privacy when we need it. We can’t build
a ready-made community but good design can create
the perfect conditions for people to grow their own.

Creating communal space for community to take root.
Port Loop, Birmingham.

Common place
Most housebuilders focus on bricks and
mortar, it’s the bit they can sell. But it is
everything on top that turns a house into
a home and a new neighbourhood into
a community. We need to make parks,
gardens, community hubs, street life and
local shops as important as the things that
we call our own.

Supporting local people and social enterprise.
Goody Gujarati, Port loop, Birmingham.

Local heroes
A great neighbourhood has more reasons
to stay and play local. We need to make
generous space and provide active support
for local enterprise, local entrepreneurs
and community organisers to deliver local
services for local people.

Supporting local groups and links in the wider community.
ACE Swimming Club, Royal William Yard, Plymouth.

Be a native
Being a native is about feeling we belong.
It’s about being part of a community.
Designers and developers can’t deliver
a ready-made community but the design
of a neighbourhood can create the perfect
conditions for people to grow their own.

Chapter Two
We have five core tenets to help us deliver
exemplary design with true purpose.
06 Modern
Design that looks to the future
07 Superhuman
People at the centre of everything
08 Green by default
Sustainability hard-wired
09 E
 xemplars not replicants
Innovation for good reason
10 Design with purpose
For the many and the few

06
Modern
Modern is not a style it’s an attitude. Being modern
means looking forward rather than harking back.
It means striving for better not rolling out mediocrity
acre by acre. Every housebuilder should be a modern
housebuilder, using modern methods and modern
design to deliver better homes and neighbourhoods
for modern people.

Developing future formats to increase choice and affordability.
shedkm Architects.

Design-led
Design-led is about design innovation
not design trends. Our homes are not
designer homes, we invest in design as
a tool for delivering better homes. Being
design-led starts by working with the best
designers and creative thinkers in urbanism,
architecture, landscape design, engineering
and technology.

Improving build quality and reducing construction waste.
Town House II, New Islington, Manchester.

Modern methods
While most sectors and technologies
have revolutionised in our lifetime we are
still building houses in much the same
way. We think there is a better way,
and by investing in modern methods
of construction we can deliver better
homes and neighbourhoods that are fit
for the future.

Continuous improvement is always best practice.
Town House III, Port Loop, Birmingham.

Best practice
We think all housebuilders should be
housing activists, believing in better
and actively pursuing positive change.
We should question excepted norms and
conventional wisdom, working towards
a housing sector that responds to the
housing needs of people at all ages, on
all incomes and in every kind of family.

07
Superhuman
We must go beyond the minimum requirements to
deliver exceptional places where real people want to live
and where we would choose to live ourselves. It’s all about
people and when we’ve done our best we can hand over
to you, because the best human habitat for you is the
one you designed yourself.

Design that puts people at the centre of the process.
Town House III, Port Loop, Birmingham.

People first
People first is a focus on the small details
that make a difference and the big things
that really matter. It’s about remembering
that what we would want, for ourselves
or for our family, isn’t so very different
to everybody else. At every stage we have
to be thinking about homes we love
ourselves in places we would be happy
to call home.

Our place of work needs the same care as the places we make.
Inholm House Pavilion, Northstowe, Cambridgeshire.

Our people
People first starts with our own people,
‘live well’ is embedded in our company
culture as a principle for our own
workplaces as well as the places we build.
It’s a virtuous circle of people who love
their work delivering places where people
love to live. We’ve enshrined a people
first approach in our company culture.

Partnership is at the centre of our company ethos.
Inholm House Pavilion, Northstowe, Cambridgeshire.

Joint enterprise
We want to be the best at what we do,
this means recognising excellence in others
and partnering with the best. In addition
to the best architects, designers and
engineers, we seek out the best research,
manufacturing, delivery and management
partners and work with both the public
and private sector to deliver a shared
vision of a better future.

08
Green by default
Sustainability isn’t a nice to have, it’s the biggest challenge
of our time. So low carbon and sustainable materials
have to be built into everything we do and at every stage
of construction. Our factory allows us to build in optimum
conditions, so we can continually improve performance and
reduce waste. And our testing procedures mean that our
homes continue to be green for a lifetime.

Town House production line.
House Factory, Alfreton, Derbyshire.

Factory shift
In 2016 we set-up our House Factory,
to build homes with factory precision in
factory conditions. Off-site construction
is a cornerstone of carbon reduction as it
requires less energy and produces less
waste while improving performance and
longevity. Off-site is also about sustainable
employment, free from the challenges of
the British weather we can support good
quality jobs all year round.

Sustainable forestry at the source of our timber technology.
Egoin Timber Construction, Natxitua, Spain.

Supply chain
To measure our environmental impact
we need to know the provenance of all
our materials, they must be sustainable,
ethical and traceable from source to final
application. To achieve not just our carbon
commitments but quality and reliability
in supply we need a robust supply
chain and established supply partners
with sustainability built in at every stage.

Cross laminated timber at the Egoin factory.
Egoin Timber Construction, Natxitua, Spain.

Zero effort
Every housebuilder needs to commit to
measurable targets, from approaching zero
waste in construction to net zero carbon
homes that will be low energy for a lifetime
of use. By setting ambitious targets we aim
to be at the forefront of a green revolution in
the housing sector.

09
Exemplars not replicas
Through our research and development team we
explore new designs and technologies and test these for
deliverability, robustness and efficacy. Through our Future
Lab we collaborate with academics, engineers, designers
and policymakers on solutions that look beyond immediate
horizons. Our aim is to continually raise the bar so we are
ready to step up to the next challenge.

Raising the bar.
Port Loop, Birmingham.

Lead by example
Market leadership is about raising the
bar not beating the competition. It’s not
about being the biggest but about being
the best. This means looking beyond
conventional wisdom and delivering
innovation for the right reasons and
delivering market leadership by example.

Every new project looks forward to a better future.
Inholm, Northstowe, Cambridgeshire.

Future facing
We also need to look beyond immediate
horizons. Through our Future Lab we have
created a dedicated research and innovation
space where we can do pioneering work
through strategic partnership. Our aim is to
pursue longer term goals and to develop
transformative ideas and technologies that
will help shape a better future.

Building new neighbourhoods with a long term vision.
New park and marina, health centre and a new
Free School, New Islington, Manchester.

The long view
Many housebuilders plan to move on as
soon as their residents move in, but we
think this is just the beginning. The business
of building new neighbourhoods is
long-term and because we’re in it for
the duration we prioritise longevity in our
designs and long-term success in the
places we build.

10
Design with purpose
Design is a means to an end and not an end in itself.
We want to build beautiful homes in more inclusive
neighbourhoods and build them where we can make
the biggest difference. And making the biggest difference
means going beyond four walls and beyond site
boundaries, enabling culture and community to take
root and supporting local heroes and social enterprise
in making our neighbourhoods thriving communities.

Supporting creative and social enterprise through our charitable trust.
YARD Art House, Port Loop, Birmingham.

Action heroes
As housebuilders we can support local
heroes and community action. Through our
charitable trust we can make a difference
in the life of a neighbourhood that is rooted
in the neighbourhood and delivered by local
people for local people.

Building new models of urbanism.
Port Loop, Birmingham.

Make it count
We want to go where other housebuilders
fear to tread, where our homes and
neighbourhoods can be transformational.
We aim to deliver better choices for more
people and to increase access to quality
homes for more people with innovative
formats and new ways to own and rent.

Supporting artists and art projects as an essential part of culture and community.
Squiggly Wiggly the Giant Squid by Mordavaga.

Arty business
Making successful places means
understanding the role of artists as pioneers,
the role of designers as facilitators and the
role of creatives of all kinds in building a
vibrant community. We are enthusiastic
commissioners and committed art patrons.
We need to create both the space and
opportunity and an enthusiastic welcome.

Live Well by Design in a nutshell...
We invest in design because it matters, it has the power
to transform places and improve lives.
Follow us
@housebyurbansplash
@housebyus
house@urbansplash.co.uk
housebyurbansplash.co.uk

